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( Wil DQLD &LORWD &KHKDGH DQG 0 LFKDHO$ UIDRAS 0 DIHV
1 RUMHDWMUD 8 QLYHUMW &HQMUIRU' HWVJQ 1 RUMHDWMLO 8 QYHUAW $UNV ' HVJIQ

QVRGD\ VZ RINQJ HQYLLRQP HQW FREDERUDWYH WDP VDUH FRP SRVHG Rl GLYHUH
IOGLYIGXDY  [WRP Gl HHQWEX@XUHY QDMRQV LHDIIRQV DQG WDAIDMDQG HKQIE
EDANJLRXQGV 7KXV WHUH LV DQ XWH VR XQGHUAMIQG DQG HP ELDAH Gl HIHQAHV <HW
P DQ WDP V DQG RU DQVDMRQV | DIAQ WKLY HQGHDYRXUEHFDXVH WH. OFNVSHA” F
VRRO R EHOH WIRP WH SRZ HURI GLYHUAW ,Q WKLY SDSHU Z H SUHVHQWDVH
IMGIHVILRP DSSOLQI it VMP [F GHMI Q SUQAS®N | RUGHVLIQIQJ | RULQMUFX@XLDO
FRQYHUDARQVDVD Z D\ VR HP ELDFH UHT XIMWA YDUHW 1Q %b{ LE®1 DQG FRADERIDAYH
HAR VWP V : H GHVRUEH D Z RIWVKRS H SHUHQPH WWDWDRW DVD P IRRFRWP RI D
GHVIQWDP H SHUHQFH 7KHZ RUNKRS DIRZ V SDUAASDQW VR H SHUHQRH D

VI VWP WDWY RSHQ VR D YDUHW RI LQSXW DQG GHP RQMADMY WH GLYHUAW R
SHUSHPWYHY WDWP D\ P HDQIQIIX@ DSS® VR VIP S® DEVWDRADUM DRV 7KLY SDSHU
VKRZ VKRZ ViXUDAQJ D YDUHW Rl P HQUBCP RGHY WLRXJK REMPW LV ERW SRWME®!
DQG Ht HARYH 1Q FLRW FX@XDOMDP V ,Q GRIQJ VR Z HGHP ROWMDW KRZ GHMIQ
WDP \ FDQ HQGHDYRXUVR BRRN DAD SLREGP VSDFHIRP P XGAB®! SHWSHPRYHY
EHQH WQJ ILRP WH SRZ HURI GLYHUAW  7KH UHVXOV LOFOXGH D JHQHIDO
XQGHUAMDQGIQ RI Gl HHQAQMSUMIMRQV RI FX@XUH DQG ERRWQJ RSHQQHW/ R
RWHLOHW DQG IQMUPX@XUDADZ DLIHQHW $V FRQWP SRUDU Z RINS@FHY FRQWOXH R
GLYHWMI\  GHYH®RSLQI D UFKHUXQGHUABQGIQJ Rl WH YDOXXH WDWRLRW FX@XLDO
WDP V FDQ EUQJ Rt HY D SDW VRZ DUGVD P RUH SRMYH Z RINQJ HQYILRQP HQW



(< 25' 6 VW VWP VWIONQ) GHWIQ UHVHDURK FRQYHUDMRQDOGHWLIQ FLRW FX@XLDO
GHMIQ P\ EHUOHMEY FRQYHU/DARQ LOMUPX@EXDOM WP IE GHMIQ

56' 723,&6 &DWV 3WAWH 6RAHW  &XOXWH 6RARWIFKQEDG\ WHP V

BrREl ¢BRes

&URW FXGMXUDOMDP Z RINQU FDQ EH IUDXIKWZ IW P LVXQGHUABQGIQ) MBIQAQI RI P LORUW
YIHZ SRIQW LODGYHUMOWDWXP SWRQV DQG P IMHG RSSRUMQMHV 9%6KWGRQH Z HDD
GLYHWHWDP FDQ EH D SRZ HUXAUHVRXURH | RUGHWI QQJ LREXVWSLRGXFW DQG VHUYIEHV ||

Z HOP DQDIHG D GLYHUH DQG FRADERWDAYH WDP  FDQ SRUMYHO [P SDRWKH RU DQVDARQ
ERRVAQJ SUIRGXPWW FUHDWIW DQG RYHUID@FRP SDQ\ SHURWP DQFH hQ FROWP SRUDU

Z RINQJ HQYLLRQP HQW FRAERUDWYH WDP VDUH RIWIQ FRP SRVHG RI SHRS®! | LRP

Gl HHQMEXOMUHY QDMRQV LHDJIRQV DIH WDQIHY JHQGHU SLRIHWIRQDCH SHUHQRH DQG
UDADCDQG HWQIE EDANJLRXQGY 7KXV WHUH IV D JURZ 1Q) QHHG VR XQGHUAMEQG DQG

HP EWDFH Gl HIHQPHV <HWP DQ\ WDP VI DIAQ WY HQGHDYRXUEHFDXVH WH @ANVSHAE F
VRR® DQG WIFKQIT XHV VR HQJ DI H WH SRZ HURI GLYHUAW b

2 Q ALRW FXOXDOMDP V' H SHUAVH IV RWIKIRXJIK P VP DWRKHG VDIHQFH &RV ( YDQV
DQG GH HQWYH EHKDYIRXW : DWW / DANRI WX\WMDE HAW FREERUMRQ DQG
WDP SHURWP DQFH (UEHP HWDO + DQOHVGRWLHADO 0 RUHO 7HDP V
RIWQ | RFXV RQ WH VKDUHG DVSHRW Rl WDP P HP EHWY EDANJ UIRXQGV RUZ KDWY FRP P RQ
RWDP P HP EHW/ -DQIV UDWHUWDQ GIYHUDIIQ) HDFK SDUARLSDOQVW XQITXH
H SHUAH 7KLY IV QRAD QHZ FKD@IQIH &RQYHQLQJ SHRS®! VR Z RIN FRRSHIDWYH® KDV EHHQ
D FKDE@HQIIQJ SLIREGP |RUGHFDGHV + RUMB MO/ MXH EDVHG LQIRUP DARQ A WP
6XVDQ/ HIK 6VBUDQG -DP HV* UHVHP HUV ERXQGDU REMFW DVZ HODVD Z KR®!
KRWRI FR GF-MJQ 6DQGHY  6VBSSHWY/ 3HWAY / R\NH $KP DGSRXU DQG
GHIEHDWYH SUDPARHY / HIDR  &XUAY 1 HZ P DQ (@\Q 7VXONG H ( GZ DBV
/ «JDk 1HZ FRP EH 1 DEDWKL  / HIKQQIHU U-PVH GLIS FXOV R
FRRSHIDWYH GHVLIQIQU DRIRW ERXQGDUHY DQG FX®XUHV
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7R EMMAUXQGHUMEQG WH WP V FLRW FXOMUDODQG LOWLFXEMUDOZ HGLDZ. D GMQPARQ
IRP  SUHYIRXV UHVHDUFK. 7KHUH LV D DI KWGLE HIHQPH EHVE HHQ XQGHUABQGIQIVRI
P XGEXGXUDORRW FXEXUDODQG LOMUFXEXUDO7KH 6SUQI , QUMMM 9DUDV QG IVDQ
RU DQIVDMRQ VSHADDMQJ 1Q , QMUPXEXDABDLIQ) SURIWDP V DQG GLYHMW WOIQIQJ 7KH
GHVFUEH 0 XGAEXEMUDADV D VRAHW Z W Gl HHQWI LRXSV RI FXGEXUHVWDAWP D RUP D\
QRVEH LOMDPAQ] Z I HDFK RHU  &URW FX@XUDCDV D VRAHW WDWY P RUHRSHQ \R
RWHUFX®XUHV LV DZ DIHRI Gl HIHQPHV DP RQJ JURXSV DQG EHILQVVR HP ELDFHWHP  EXW
WHUH LV QR GHHS IOMUFRQOHPARQ , QWALRXEMUDCDV D VRAHW 1Q Z KIFK Gl HHOWHWQIE
DQG FX@XLDOJ LIRXSV GHHS® XQGHUAMIQG DQG LHVSHAWHDRK RWHU ,Q DGGIMRQ 1 RYIQIHU
XVHV LOMUPX@XUDADQG FLRW FXOXDAQMUAKDQIHDE® ) RUWKH SXLBRVH RI WLV
SDSHU Z H Z I@XVH WH WPV FLRW FXEXUDODQG LQMUPXEXUDOMR UH HUVR WH WNLQY WDW
KH® SHRSGIVMS DZ D 1LRP EHQJ 1Q D P XGEXEXDOJ URXS DQG P RYH VRZ DUGBV
LOWMDPWQ) EHWHUZ I RWHY IURP - Gl HIHQWHWQIEMIY DQG FXOXUHY &LIRWED &KHKDGH

&RQYHU/DARQ S V D YIVIEOR®! LQ WHVH LOWDPWRQY DQG 1Q VXSSRUM GHWLI Q UHVHDURK
DQG GHMIQ SIDPWH |, QMSHWRQDO YHIEDOFRP P XQIFDMRQ DQG WH VSRNHQ Z RUG VHUH
DVWH SUP DY P HGIXP Rl GDVI) FRGIPURQ LQ GHVMIQV GRP IQDQWHHDUK P HWRGY
WIQN DBRXG SLRRFRY |RFXV JURXSV DQG HWQRIUDSKIE DQG SKHQRP HQR®JIFDO
LOMUYEZ V &RGHMIQ SWDPAFHY ERW DIRQIMADQG GHIEHIDWYH FHOWH XSRQ
FROYHUDARQV Z I FRP P XQIW WENHKRGH DV WH SUQASDCP HKRG | RUGIVARYHY ,Q
WHGHWIQWXGR SWDPAFHVRI EWDIOWRWP 1QJ SUHVHQWMRQ DQG FUMI XH DODGRSW
FRQYHU/DMRQDODVSHAW  &RQYHWDMRQV DOR VHUYH DQ 1P SRUBQWR®G! LQ FTHQAP H-WQIV

' RQDG 6K, Q GHVRUEHV GHVLI Q SUDPWEH DV FRQYHUVDARQV Z IW, WH VWDARQ

0 IFKDHO' HRIKDQ 3DXCBDQIDIR DQG + XJK ' XEEHUD GVAXW RU DQIVDWRQDO
LOORYDMRQ DQG GHYH®RSIQJ SUDPAEHV RI FHDAQ) QHZ FRQYHUWDARQV 1Q DQ RU DQVDWRQ DV
WH P RWIP SRUBQAZ D \R | RAMULQQRYDMRQ + RZ HYHU IMIY5 DOXGK * GQYLEBY UHDGIQU
Rl * RUBRQ 3 DVN SRIQW VR WH | LDXI KW HASRZ HUXCDVSHAWRI FRQYHWDARQV 1Q GHMIQ
FROW W \WDWZ H DSSURDFK 1Q WLV SDSHU WY 1Q WKLY Gl HIHQPH WDWORYHOW FDQ EH VHHQ
VR DUVH [QGHHG IMADQQRAEXWDUVH 7KXV 1L Z H FRQWKPWRXUP HDQLQIV Gl HHOWD Z H
FDQQRADWXP H RXULQGIYIGXDOXQGHUAMQGIQIV Z IGEHWH VDP H 7KHIHRUH HYHY WP H
P\ FRQYHWDARQDCSDURHUH, SURWHY EDFINVR P HKLY KHUXQGHUAMBQGIQU , P XWWDWXP H
IWZ I@EHIQVRP HZ D\ Glif HHQWIRP P IQH  * @QYIABI S
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DREX 13 >&O&>HI)J(; EBQ

" 1 HIHOAH ERVE HHQ GHMJI QHWYY IV RIWIQ VHHQ DVD SLIREGP \R EHRYHUFRP H ' HMJQWDP V

DUH HOFRXWDIHG VR I RFXVMQIXOUD RQWH SIREGP GH QMRQ DQG WH GHVI Q VROMRQ

7KHZ HONQRZ Q DQG P XK MXGHG GRXE®I GIDP RQG P RGHO 6 WANGRW HADO 8.

" HMJQ &RXQHO VMWRQHH DP S®IRI WHP DQ\ FXGUW HOFRXWDILQI WKLY MQIXDU

YIHZ Rl G-MJIQUVWYDWRQV + RZ HYHU Z H DU XH WDWIMH P RWAYDXDE®! DGGIMRQ VR

FRQWMP SRIDU GHMJQ SWDRPAFH LV DV %4V YIOWRQ ( KQ DQG + I@WHQWIW DFRP P RQ

SOFH Z KHH FRQ6HEW FDQ EH QHIRWDWG P RWYDWIG E\ D GYHUMW RI SHYV/SHRRYHY

FRQAHWQV DQG IOMUIHW S <HWKH FXOXUDAEE HIHOAH LV RIWIQWP HV VWOWVHHQ

DV SWRE®P DWF Z IW DQ XQI RUMQDW QRUP DWYH | RUAH WMHUQJ WDP V\RZ DGV

GVSDWRQDW VSHHK WGV \WRZ DUIBVWRWHRI ZKIW P IGGBI FOWP HQ  Z IWRXW

VI QL FDQWI HVWXWH DQG H SIHWIRQ RUHP RARQ  <RX(QJ S 6HHQI

FXOXWH  VSHA. FD@ Z RINSOFH FXOXWH RU DQVDWRQVDQGWDP V. DV WWP VZ IWWIQ

VM WMP VZ KHIHWH FRP S IW RI GLlYHUH WRNHKRGHY UHVRXURHYV  DQG LOWUDRARQV

DERXQG DGGVWR WH FRP SGf QDWIHRI FRRSHIDWYH Z RIN 6FKHQ DQG 5RVOMN\L
GH QHFXOXWIHDVDP XM\ HHGFRP SBf MWWMP ) UXWH  61P IOWD 1 RYIQIHU

GHVRUEHV FXOXUWH DV D VARl SHIFHSVE®! EXWP RWD LOYIME®I FROYHOMRQV  NOQRZ GIGIH

H SHUHOAH P HDQIQIV EHTHYV YDOXHY DMIXGHY IHJIRQV FRQAHSW RI VHD WH XQLYHUMH

DQG VHO XQLYHUH IHDMRQWKISV KIHDURKIHY RI WIAVYKY LIRGI H SHAVIMRQV VSDWDO

UHOMRQV DQGWP HFRQFHSW 1 RYIQIHU S

,Q QDYLIDWQJ WHVH FRP SG{ i VWP V 9%6XFKDQDQ DGGUHWHVWH P SRUBQAH RI
XWDMQI Vi MP VWIONIQI VR IGHQW\  GH QH DQG DSS® GHWIQ SUQAS®N  JRRG MW
XVH XODQG VDM IQJ  Z IWIQ Z KIFK Z H FDQ FLHDW EHWAUZ RUBV DQG H SHUHQRHV | RUD®
6LP DU 3HWU-RQHV GUDZ V IOMIHPRQY EHVE HHQ VA VWP VWHRY DQG GHMIQ

P HWRGV R UD&PARQ WH LP SRUBQRH RI DSSOLQ) i WP LF GHMIQ SUQASBV Z KHQ
IQMUDPAQ] Z W FRP S M WP VDQG WXV VRADOA WP V/ VXK. DV LOWIUFX OXUDONDP V/
DQG RUDQVIMRQV : KHQ WP 1QJ WH DAARI WH GHVJQWDP  -ROHVWIMMY : KHWHUIQ D
VRADOA WP RULQIRWPP DARQ MV VMP \WKH | XQPARQDCFRP SO IW RI D JLYHQ GHVIQ P X\W
P DK WH FRP SGf W RI W VLI HAHQYLLRQP HOW+ RZ HYHU 1Q GH-MJQ WP VFRP SGf LW LV

QRWGHMLDE®! DQG WH HQYILRQP HQALY QRWDQ REMIPAYH UHDOW Rl SK\ MFDORSHUIDARQV S
© KIGBI™ QGQU ERW \WIMMP HQW VR EH DFFXUDM DQG UHPWYH RI RXURZ Q H SHUHQAHV
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Rl GHMJIQIQI WIQIVWR I XQPARQ LQ WH Z RUTS WH FRP SRUMRQ RI DQ HE HAWYH GHVLI Q WDP
1V D VDI KV Gl HIHQWAK DEBIQI H WDQ WH SLRGXPUWRQ RI D FRP SGMAG GHM.J Q DUM DRW

7R EHWAUI RAMUFR@ERUIDMRQ Z IWIQ WLV P XG@\ HHG FRP SG{ W WP 5RVQLDQG
YDLEHR SWRYIGH XV Z IW D 1P HZ RUNR JLYH RU DQVDMRQVVRRY |RUD P RUH
VDI IE Vi VWP [E GHMJQ DSSLRDFK. KHSIQJ P DQDIHW RSHQ Z RINQJI VSDAHV R GLYHUAW
DQG FRP S®f IW P RUH\VXAFHWIX@ 5 DHUWDQ VHHQJ FRP S®f IW DVVRP HWIQJ \R EH
VP HG IQWH Z RINS@FH Z H DUIXH WDVWKH YDUHW Rl SHWVSHRARYHV LY D UHVRXUPH WDW
Rt HY/ WH RU DQVDAWRQ P RUH UHVIIHQRH DQG 9%k, LELOV Z KHQ HOFRXQWUQJ D SLREGP
VSDFH ) XUMHUP RUH Z H DUIXH WDWRLI DQIVDMRQV FDQ GHMJIQ Z D\ VR SURP R DQG
QXUMUH WY YDUHW Rl SHWSHARYHV B\ WRXJIKWX@ FROMGHUQI [QMUIYHMRQY WDW
SIRP RW FLRW FX@MUDCFRQYHWDMRQV DQG H SHUHQRHV 1Q WH Z RINS@FH ,Q RUWGHUVR EH
VXFFHW XORW DQIVDMRQY QHHG VR SLRP RWM RSHQQHW DQG GHVLIQ D Z RUNS@FH FXOMH
WD DAQ/WY WHVH LOMUFXOYUIDAQMIDPARQY : KHQ FRP SDQIHY DQG RU DQVDARQY
FRP P VIR WL Z RINS@FH FXOXUH VWRQIHUIHDMRQWKISY EHWMAUGHAMRQ P DNQJ DQG
LOORYDMRQV DLH P RUH @\HO VR HP HUH  &IIRWD &KHKDGH

,QVWXP  1QFXOXD® GYHIHZ RINSOFHV Z RINQJ Z W GYHOHWDP P HP EHW/P D\ DGG

VRP HFRP SG[ IW VR WH LOMDPARQV EX\WD QXDQFHG DQG VRP HZ KDAWFRQWDGIRRU
SRVMRQ LV \WH JRDO,GHD® WDP VZ L@RFXVRQ " QGIQJ FRP P RQDDWHV DP RQJ WH

P HP EHW \ FADOR WDQMMRQQ 1LRP VHHIQJ Gt HHQFHV  QRVADV D FKD@QIH VR UHVROH
EXVDV D VRXUH Rl VWHQIWK UIHVICHQRH DQG %b{ LELOV ,UV0 DURQ <RXQJ GHVFUEHV
WKLY QXDQFHG SRVMRQ DV OAMQIQ) DRRW GlE HHQAHV S Z KHIHNQRZ BIGIH LV
JDIQHG E\ DIJWRXS P HP EHWE\ HQIDILQJ Z W Gl HLHQWIDP 1QJV FRQWHT XHQFHV DQG
VRADOBRADMRQV Rl SDUARSDQW 7KXV GHVIQHW P D\ EH DE®! VR FUHDWA D Z HBRP LQJ
HQYLLRQP HOWZ KLB! | RAWMUQI P RUH SURGXPAYH DRKIHYHP HQARI JRDY (DUBA  3HWRQ

ERRVAQJ WH IXQPURQIQI RI WH W VMP  DQG HFRVE WP &RQYHWDMRQV KDYH EHHQ
VKRZ QR EHWH Z D\ Z HFRRUG.QDW FRRSHIDWYH Z RIN WH Z D\ Z HZ RINWILRXJK GIS FXQV

RUFRP S®f MXHY DQGWHZ D\ Z HP DNHVHQVH Rl D FKDRWE LQIRWP DARQ VSDFH
) XUMHP RUH GHVI QLQJ | RUFRQYHWDMRQV LD Z D\ 1Q Z KIFK WDP VRI GLYHUH LQGLYIGXDY
FDQFRP P XQIFDM Ht HAAHOD E\ EXICHQI FRP P RQJWRXQG &N 94HQQDQ

9%XFKDQDQ &LIRWD &KHKDGH . HDAMQ  -DUYHQSDD DQG \VKDUHG
XQGHIMIQG
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Culture as an onion ring Culture as an iceberg

" =S

IO .., /,-"' . ..\“\\
Visible organizational structures //Arufacts a_nd Brgd_ugti‘\ﬁ_ I ——————

and processes (hard to decipher)

/ / %\\ \
Strategies, goals, philosophies Norms and Values \

Visible tip

o

(espoused justifications) /

I . : ! . 1 .
Unconscious, taken-for-granted ‘ B Ba IC ASSI.II'I‘Ip ons ! | | ntern a[ RU d l| L\j
beliefs, perceptions, thoughts, \ |

and feelings... (ultimate source of |
values and action) \\

Immersed part

~~— Adapted from Edgard Schein et al.

Adaptaed from "Levels of Culture” (Schein, 2004, p. 24) Adaptation from "Culture as a complex system’, Phillip Rosinski

YUXWH 0 XOUO\ HHG GIYHY Rl &XOXH $GDSVMMRQVILRP 5RUQWNL DQG 6FKHQ
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ooy &H O85 al Q) HEC ORQPEEQR s Bac ks »S RQEBC o3¢ BRe
Bad pQERAES O

$ XVHXCP RGHCRI GLYHUAW DQG FRQYHUWDMRQ DV FROQMEXWQJ VR WH IQMDPARQ Rl Vi WP
DQG HAR WP RUIQ WH FDVH RI WLV SDSHU WDP DQG HQYILRQP HQWIFDQ EH GUDZ Q | LRP

WHZ RINRI 5RW$WKE\ DQG WH UHT XIVMW YDUHW 59 P RGHO:  KLBI D ARP SGMW
DFFRXQWQJ Rl WH P RGHAY QRWSRWIE®! Z IWIQ WH VFRSH RI WKLY SDSHU IQFXGHG KHUH DUH
WH SUQASDCDVSHAW SHYBIQIQ) VR RXUDLIXP HOWSVKE\ GHVLY VHYHUIDAQMULHDWG
DVSHAW R YDUHW WWDWDUH UHBIYDQWIR WH FKD@IQIH Rl Z RINQU Z IWK GLYHUH
FRADERWDWYHWDP V $ VP S@ HG H DP S®! FDQ EH IRXQG LQWH P HKDQIWP Rl D\KISV
KGGHUDQG IW FRQAR@Y Z KHHO7KH XGGHUFDQDWXP H Gl HHOWSRMMRQV 7R

FRP SGMWO FROWROMH XGGHU WH Z KHHAQ WH \KIS VFRQARORRP P XVWHE HAAYHO

Gl HIHQADW EHVE HHQ D QXP EHURI SRUMRQV DQ59 FRUHVSRQGIQU VR WH IXGGHU ,Q

Ht HAWWH FROARGIUFRQWIQV D P RGHOHSUHVHOWQ) WH 59 RI WH LKGGHU

$VIVWHFDHZ IW P DQ. P EHUQHAEY P RGHY WKLY P RGHOFDQ GHVRUEH Vit WP V/\WKDW
FROWIQ YDU LQJ GHIUHHVRI FRP SG{ W + HH WH FROARGUM VWP 1V DQDBRIRXVVR D
GHVMIQWDP  7KH YDUHG VSDFHRI D SLIREGP WH GHMIQWDP HQIDIHVZ IW IV WH IXGGHU
<HWIQ WLV IWDARQ DGHTXDM® P RGHTRJ WH YDUHW Rl WH SLIREGP VSDRH Z IWIQ WH
GHVIQWDP VD P XFK GW VADLIKWRLZ DG VIWNWDQRXU  SRMMRQ KGGHUH DP S

. WK FRADERUDWYH WDP V \WH SLIREGP VSDRH LV P RUH QXDQRHG DQG WH ERUGHWY LDWHU
WDQ EHQJ AUFXP VFUEHGIQR ~ SRWE®I SRUMRQV DUHERW 1X] ]\ DQG VIWYDWG ) X] ]\
SIREGP VSDFH IHHW R WH GLS FXOV Rl GH QIQJ IWEHFDXVH Rl WH DP ELIXIW DQG
FKDRWE QDVYUH WDWEKDUDRMUMH V W 6DQGHY  6VESSHWY S 3WREGP \SDHLY
VIVMDWIG LQ WH VHQVH WDWIKH P HP EHW Rl WH GHMJIQWDP  DUH HDFK RFDWAG LQ WHURZ Q
SHUSHPWH Z IV LOKHUHOWD @P WG NQRZ BIGIH DQG SXWYIHZ  + DUDZ D\ DQG DV
-DFR 4 XMW WIWMG LQ KLV GHVFUSMRQ Rl XQWXPXUHG SLREGP V WH  [QYROH
YDURXV SHIFHSWRQVRQWHSWREGP S 6R Z W WHVH FRP STFDAQJ IDRRY/ ZH
XQGHUARQG WH SUIREGP VSDFH VHSDUDW ILRP WH UHARI WH Z RU P RVAIQGMAORD DQG
DUEMDU® DQG WH NQRZ BIGIH RI WH WDP WDWDGGUHWHY IMDV QRQ REMPWYH FRP 1QJ
ILRP P XGAS®! YDQUIH SRIQW
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2 QWHGHMIQ SIRMPAMDP  1X@ XWIVHG WHVH P XOAS®! YIHZ SRIQW <RXQJ DWH
SDUAEX@UD SRZ HUXODV UDWHUWDQ GHYHRSLQI D MQIXDUYIHZ SRIOWRI WH GHMIQ
SIREGP WH YDURXV SHIFHSWRQVRI WH SLIREGP  FDQ VHUYH VR H SDQG WH GRP DIQRI WH
SIREGP VSDFH Rf HUQJ D UFKQHW DQG YDUHW RI SHWSHPWYHY VR WH GH QMRQ RI WH
VSDFH WDWY ®MILRP P RUIH MQIX@UYLHZ SRIQW ,Q UHDMRQ VR WH SUIREGP \VSDFH
GLYHWH GHWI QHWYY FDQ EUQJ D Gl HHQWZ D Rl GHMJQWIONQI GRIQJ DQG D! IQU

. IP EHOD Z KHQ DSSIRDAKIQJ) GHMJQ SWREGP V $ GYHUHWDP Rl GHMIQHW P HDQV
D JUHDWUQXP EHURI SHWSHRWYHY FDQ VHH WH SLIREGP  DQG D JUHDMUYDUHW R
DSSURDFKHV FDQ EH ELRXJKVWR EHDU

D1—>{ P1

D—> P D2—>| P2

D3—>{P3

JUXWH  61QIXOUYHWXV D YDUHW RI DSSIRDFKHV VR GFMJQWIONQJ GRIQJ WD\ IQJ

<HAFUMFDAQ EUQILQI WHVH SHY/SHPRYHY VRIHWHULY WH FRP P XQIEDARQ | RWMUHG

EHVE HHQ WH GHVIQHY ,QWHDERYHGIDIWDP ) LIXWH  WH GHVLI QHUV SHWSHRWYHY DQG
EDANJ LRXQG NQRZ ®IGJ H DQG WHUIQGLYIGXDODSSURDFKHV VR WH SLREGP  H MVEXWSRRU
WDP FRP P XQIEFDMRQP D\ SIHYHQMWRP H SHYSHPRYHVILRP EHQJ VXU DFHG 1Q WH WDP
FROYHUDARQ )RUH DP SGI L' GRP LODWV D@KH G-I Q GIVFXVWRQV WHWDP  LXQV\WH
UWN Rl FLHDWQJ DSSLRDAKHVY Z KHUH WH RQ® DVSHRW Rl WH SLREGP  DGGUHWHG DUIH Z IWIQ
WH3 VAXKPXUH : HDUWXH WDWKH GHMIQ SLIREGP FDQ EHVHHQIURP D FXEMUDO
SHUWSHPWYH 1Q D 1 XQGDP HQBM® Gl HHQWZ D 7KHVH GLYHUH SHUSHPWYHY DUH D NH
IDARUIQ H SDQGIQJ WH YDUHW Rl WH FRQAWRGU
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: KIGBI59 1V DQ Hf HAYH P HVBSKRUI RUWH LOWIDPARQ EHVE HHQ D GHMIQWDP  DQG D
SIREGP VSDFH IMWP D\ EH TXHVMRQHG R Z KDWGHI UHH $\KE) LOMQGHG 59 R H WQG SDW
FROARGU VWP FRP SG{ HV %DIUMO5 DGIE DQG / HVAD GIVAXWWH I LDP 1QJ RI 59 DV
D@Z Rl VRADOA WP V DWHIAMQ WDW, Q VRADOWAHQFHY VXK HWHQADOLULH XVEE®!
FROGMRQVGRQRVH MV S ,QDUHYIHZ RI i WP VWIQNIQJ 1Q P DQDIHP HQWO [QIHWY
DQG: KM GVAEXW 6\BE RUG %4-HUV H WIQVRQR! 59 LOWR WH P DQDIHP HQW/SDAH
%H-HHU Z DV FRQPHUDHG Z IV WH FRP SG{ W LOKHIHQWQ RU DQVOMRQV DVWH DUH
Dt HAMG E\ WH HQYILRQP HQWKH DUH IQ FUHDWQ) WH SRWIEIDV RI J UHDWKQFHUWRIQW
7KH DAYV DQG P DQDIHP HQWRI RUI DQVDARQY VKRX@ EH VXAK WDWGHQW HV WH

P IQIP XP QXP EHURI FKRIFHV QHHGHG VR UHVROH XQFHUBIQW  + RZ HYHU D GHMJQ WDP
GRHV QRWOHHG VR EH FRQPHUOHG Z IW WH FRQWRCRI DV VWP RUZ WK LHVROMQJ
XQFHWRIQW 1Q WH VDP HVHQWH 5 DWHUWDQ FRQARCRULHVROMRQV WH GHVLIQWDP 1V
FROAHUOHG Z IW DFFHVMQJ D ELRDG FXAMUDCEDVH  YDUHW R JHQHIDM D
FRUHVSRQGIQI® EURDG WDQIH RI FHDWYH DSSURDAKHV P RUH HE HAAYHOD R SLREGP V/1Q
WDVWHQYILRQP HQW7KH59 Rl RXUGHMIQWDP GRHV QRWP SO GHWLIQV FRQARCRI \WH

VROMRQ VSDFH EXWMIQWMDG R HYY D J UHDWUDZ DUHQHW Rl WH FRP SG IW LOKHIHQWDQG
DP RUH%b{ LEGI HQUDIHP HQARI P XOAS® WENHKRGHY SHWSHRRYHY ) XUMHP RUH WKLY

DZ DUHQHW VXU DRHG Z IWIQ WDVW/SDFH 1Q D GDRJIIFDXZ D / DRXUY HADO

3WRYIGIQJ WH P HDQV I RUHE HARYH FRP P XQIFDARQ WHQ EHFRP HVIP SHIDWYH IRU
VXFRHW XQQWIDPARQ [Q GLYHWH GHMIQWDP V ' LYHUAW RI SHWSHRWYHY P HDQV WDW
HDFK WDP P HP EHUKR@V Gl HHQWP RGHYRI WH SLREGP  VSDFH DQG KRGV Gl HLHQW
SHUSHPWYHY RQ Z KIFK GHWLQ DSSURDFKHVP Di EHIKIMKXO7KXV Z HKRSH VR HOFRXWDIH
VXSSRUAMY IQGIYIGXDOY R EH DZ DIH Rl DQG UHARI QIVH WHURZ Q P RGHY DQG DSSURDAKHV
DQG SWRYIGH WH VSDFH IRUD P RUH Z HBRP LQJ HOYILRQP HOWZ KHUH VXK FRQYHUVDARQY
FDQ%RXUMK + RZ HYHU IQWAUFXEUDCFRQYHWOMRQV P D\ [QFUHDVH WH FRP SG[ IW R

Ht HAWYH FRP P XQIFDWRQ GXH VR SHRS®HV Gl HHQWEDANI LRXQGV DQG P HQWICP RGHY
WRXJIK 9DUMOB DGIE DQG / HVFD VXJIHWGHWI QQJ DQG GHYHERSIQ) VADWMI HV VR
DARZ WDP P HP EHW/\R FRP P XQIFDW P RUH Ht HAAYHO DWGLE HHQABYHY  EHVE HHQ
HDFK RWHUDQG Z WK WHU®BDGHY 7KH XUWH GDGHW/\R ™ QG P HAKDQMP V\R SLRP RM
FROYHU/DARQV DP RQJ IQMUFPX@XIDOMDP V DLIXIQ) WDVIKH YDUHW Rl WHWDP  DRQH Z L@
QRVEH WH DQVZ HUVR FRP S®f VRADOA VWP VDV IQWUFXEMDOMDP VDUH 2 U DQVDARQY
QHHG\R ™ QG Z D\ VR P DQDIHWH FRP S®[ IW WDWP D\ DUVH ILRP IQMUFPXEXUDOG\ QDP LEV
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WURXJIK FRQYHWDMRQV DQG FRP P XQIFDWRQ P HAKDQMP V QRVRIVADQ. FRP P XQIFDWRQ
EXWDWHURSHQ FRP P XQIFDWRQ DQG VSDFHV I RUGIDBRIXH / DRXUY HWDO WDWDQ

| RUMUWDERP SG{ IW SURYIGH P X\ DOXQGHUMIQGIQ) DQG P DNH SHRS®! | HHOZ HBRP HG
DQG VDIH D@RZ LQJ WKLY P DQ\ SHWSHARYHV VIR DUMH 7KLY GLYHMW Rl SHWSHRRYHY FDQ DGG
VR WH YDUHW Rl SRWMIQUDOGHWI Q VROMRQY 9%XVWIKMH TXHMRQ LY KRZ P LIKWZ H FUHDWA
P RUH Hf HARYH FRADERWDARQV Z KB DARZ LQJ D GLYHWMW RI P RGHY DQG DSSURDFKHV VR
DUMVH' &DQZ H 1Q RXUFRQWP SRWDY Z RINSOFHY SURYIGH WHVH FRP P XQUIFEDWRQ FKDQQHY

IRULP SLRYIQJ DQJQP HQWDQG FRP P RQ JURXQG EXIEQI"

YOE Xk¥ @BR&Y al QO ob BRPQBase@AaRRRES HBEOQ
g | XQO} o Bt QOKS S kot 1B RQEBG g ER»>Bas pQECRRES O

,Q GAMJIQQI | RUFRQYHU/DWRQV VR HQKDQPH FLRW FX@MIDAQM DPARQY Z H DUIXH WDW
REMIPW FDQ EH XVHG DVDP HGXP VR WL JHUDWRADARQV Z I, SDWNEXEXUDCH, SHUHQAHV

EUQILQI VR QI KWKRXIKW P HOBCP RGHY ) RUHWMU ' XEEHUD DQG | HHIQIV
DWRADWG Z W WRVH REMPW $ FNQRZ BIGILQJ WDWIKHUH DUH Gl HHOWP HQBCP RGHY\R

P DNHVHQWH Rl WH Z RUTS IV NH. 1RUQDYL DWQ LOMUFXGUDCFRQYHUWDMRQY DQG
ARW FXOYIDOFR@ERUIMRQ VHH) UXWH  7KHIHRUH VR KDYH VXFRHW 1Q LOMUFXOXLDO

FROYHUDARQV Z H QHHG HOYILRQP HQW IRUFR Z RINQJ WDAEHWAUXQGHUAMQG

FRP P XQIFDWA DQG UHVSHPVWKH LOWAI UW Rl WHVH GLYHUH P HQUBCP RGHY 7R GR\R VD
SIREGP R Ht HARYH FRP P XQIFDWRQ DQG KHDUQJ EHVE HHQWDP P HP EHW 7R

FRP P XQIEDW Hf HAAYHO  Z H QHHG RSHQQHW DQG D7 DUHQHW VR DANQRZ BIGIH R
SDUWDGLIP VDQG YIHZ V DQG WH %61 LELON VR HP EUDFH DQG LH WP HWHP VR EH P RUIHRSHQ
P DEPDE® DQG DFFHSWQJ Rl QHZ YIHZ VDQG SHYSHARYHY DARZ IQJ XV VR LHRQ' JXUH RXU
RZ QP HQWCP RGHY ' RUW QWY HDP 1QJ Gl HHQWP HQWCP RGHY RUSDUVRI
RWHWY P HQECP RGHY FDQ FRQYHUH Z IW RXWY 1Q RUGHUVR FLHDM P RUH RSHQ
SHUWSHARYHY ) LIXUH

352&((' ,1*62) 5(/$7,1* 6<67(067+,1.,1* $1' ' (6*1 6<0 326,80 56'



_design for
intercultural
conversations

my mental model

openness
and acceptance

/\

_|____
|
|
|
|
|
|
|
_
o
5
a
o
©
o
9
m

I
I
reframing | flexible & open

your mental model

JUXWH  $ P RGHORUGHVIQQJ | RUIQMIFXOXUDCFRQYHIDARQV | RU%H LE®I DQG RSHQ P HQWO
P RGHY'\R HP HUH

5HGHMIQQI Z RINSOFHV | RUIOWUFXGXDFRQYHUIDARQVP D RSHQ LQ™ QW SDWVIRU
GLYHUH WDP VR VBNH DPARQ Ll SHRS®! BIYHDI H WH RSSRUMQMEHV VR VKDUH XQGHUARQG
GDWY HWDP H FRMERWDWM DQG DRW XEEHUD DQG 3DQIDLR VHH WH URGI Rl GHMIQHWY/ DV

HQKDQFHW Rl FRQYHUDMRQY WH UIHHUVR GHVLIQ IRUFRQYHUDURQ DV FRQYHUDARQV IRU

DAMRQ ' XEEH® 3DQIDR 7KHVH FROYHUDARQV R HUDQ RSSRUMXQIW |RU
SDUAASDQW\R FLHDW FRP P RQ WKVAKCP HP RUHV Rl DRWQJ VRRIHWHULQ D SRMYH DQG

FRAERWDWYH Z D WDWDQ DRADV D EDVY | RUSRVIMYH | XVUH [OWDPARQV $LORE 0 DIHV
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JLUXWH  6KDSHY DQG REMFW DV GUYHW RI LOWMUFXOXUDCFRQYHU/DWMRQV XVHG 1Q RXUZ RINVKRSV

: VK WH SUHYIRXY FRQPHSWIQ P 1QG Z H GHVLI QHG DQG SIRRWSHG DZ RINWVKRS

HP EHGGIQ) WH IQWUFXEXUDCFRQYHWDMRQV DSSURDFK DQG FRP P RQ JURXQG EXIGIQ)

WK QLT XHV WURXIK REMPW 7KH Z RUNVKRS Z DV WMMG LQ WUHH Gl HHQWHMQIV  Z WK
JUDGXDW GHMIQWXYGHOW Q  IQDFRP SDQ VEXWRP HUH SHUHQFHWDP Q  DQGDW
D FRQHHQAH Z IW H SHWGHMIQHWY Q  ( DFK MWDARQ IQFRUSRUDWG | HHGEDAN DQG
GDUIQIVIRP WH SUHYIRXV MDARQY ' XUQJ WH Z RIWKRS  SDUARLSDQW Z HH DWNHG \R
LOMUDPAZ IV WH GHVLI QHG REMPW ) LIXUHV DQG VKDUHWHUP HP RUHV DQG
DWRADMRQV ,Q\E R Z RINKRSY  RQH | RUJUDGXDW GHVLI Q VWMXGHQW DQG RQH | RUWH
PXWRP HUH SHUHQFHWDP  \VRP H SDUARSDQW Z HUH DFT XDIQWG Z IW WHU

FR SDUAELSDQW ) RUP DQ\ - KRZ HYHU IMZ DV\WKHU™ UAMIP H IQMIDPWQ] ,Q WH Z RUNKRS

Z W H SHING-MIQHY Z H GG QRWARGFWQI RUP DWRQ DERXWKMHUSUHYIRXV DWRADWRQ
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Z I WH RIKHUSDUARLSDQW 0 RWIQMHMQI® WRXJIK Z DVWDWQ FOVHY Z KHH
SDUAASDQWNQHZ HDFK RWHU  LQWH FR Z RINHUJWRXS  SDUARLSDQW UHSRUMG WDWAKH,
KDG QHYHUVBOHG VR WHUSHHY 1Q VXK GHHS DQG P HDQIQIIXCZ D\ V' 3DUAFLSDQW
UHSRUMG WDVWKH Z RUIWKRS SURYIGHG D VSDFH Z KHIHWH\ Z HUH GDUIQ) DERXWHDRK
RWHUV EDANJLRXQGVIQDZ D WH\ Z RX@ QRWKDYH [Q WSIFDCZ. RINS@FH FRQWM W

&RP P HQV@H Z RX@ ®YH R KDYH P RUH WDLQIQJ @\H WKLY RQH VR JHWR NQRZ

WDP P DV RQ D P RUH SHWRQDOBIYHO 3;  DQG WH I DFWKDWE R P RUH SHRS®! DIUHHG

Z W WLV FRP P HOWDQG HQJ DI HG I XUMHUZ I WH FRQYHIDARQ VXSSRUMNMH SRIQADERYH

7TKHZ RINKRS KDGM[ WA HV

IFHEUHDN.QJ WILRXJIK FXOMUDCREMFW

RSHQQHW UHP4PWRI RQ WH REMPW

RSHQQHW HP SDW\ DQG DZ DUHQHW JURXS FRQYHUDMRQ
DZ DUHQHW YIVXDDMQJ FXOXDOVP [MUMHY DQG Gl HIHQAHV
FRP P RQJURXQG EXIGIQI DQG GVAXWRQ

UDAPARQ

) RGRZ HGE\ SLRP SW\R VSDIN FRQYHWDMRQV SDUAASDQW VKDUHG GLYHUH FXOXDO
EDANJ URXQGV DQG H SHUHQFHY DWRADWG Z IW WH REMIPW EUQILQ) VR @ KVWKRXIKW
IHHIQIV HP RURQV SHUSHAWYHY DQG P HQWCP RGHY WDWIMH RWHLE IVH Z RX@ QRW
KDYH VKDUHG 3 DUARLSDQW LHSRUMG EHQJ P RUHDZ DUHRI KRZ RQH SDUAEX@UREMPAKDG
Gl HHOWDWRADARQV DQG P HDQIQIV\R RWHUSHRS®I DQGKRZ  DWKH VDP HWP H WH\

Z HHDEG®IR ™ QG FRP P RQDDAHV WILRXJK WH FRQYHWDARQV IRUH DP S®! E\ FKRRVQU
DQ REMPWRUWH \VDP H UHDVRQ VRP HRQH HOH GIG
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JUXWH 6\ WMP VIRUIQORYDMRQ Z RINKRSV Z I GHW.I QHG FXOXUDCREMIFWV
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7KH HYRFDWYH REMIPW 7 XUNGI ZHHGHMIQHGE\ RQHRI WH DXWRY/  &ICRWMD
&KHKDGH ,QVSILDWRQ FOP HIURP D SUHIP 1QDUY UHVHDURK SURMIFWZ KHUH &LIRWD
FROPWMG REMPW WURXJ K D VAKRMUHG SURFHW R BDUD DERXWSHRS®1V XQGHUABQGLQJ Rl
Z KDVFXGXUH P HDQV FX@XUDCBLREHY * DYHU' XQQH 3DFHQW %RHKQHU * DYHU
YRXFKHU DV'Z HODV IQMUYHZ VZ IW. P DQDIHP HOWH SHUIV Z RINQJ Z W,

FLRW FXOXDOMDP V 2 EMIFW Z HH I XUMHULH QHG WIRXIK XVHUWAMQ)  SDUARSDVRY
GHVIQ DQG H SHUHQFH SIRRWSHY ,Q WLV SUHTP LODU SLRMPWDQVZ HY/ VR D SDUAEX@U
FX@UDOBLREH TXHWRQ  3GDVH VHQG P H D SIFMUH Rl DQ REMPAKDWHDWAY VR \ RXU
FXOXUH $QG SGDVHWTP HZ K\ \ RX FKRVHIW  BIG XV VR FRPAD YDW\QXP EHURI
SIPXUHVRI REMPW SOFHV IRRG SHRSG! LHDJIRQ DQG QDVWIH DP RQJ RWHWY 7KHWH
SIEUHV SLRYIGHG IQWI KW RQ WH DWRADWRQY WDWSHRS® KRG VRZ DGV FXOXH DQG
D@RZ HG XV VR JDXJH SDUAALSDQW WRXJKW DQG | HHIQJ V FRQQHAMG \R WRVH SIEUHY RU
DV 7XUNBI GHVRUEHY RXU LQVHSDUDELOWV Rl WRXIKW DQG | HHIQIV 1Q RXUIHDMRQWKLS \R
WIQIV 7XUNBI S 7KHSIEMUHYV WHQ Z HIH RXUVRXUHRI IQVSILDARQ IRU
HYRFDWYH REMPW 1Q VKDSHV DQG | RUP VWWDWHHRAMG WH LP DI HV SDUAALSDQW VKDUHG 1Q
WH SLREHV

7KHZ RUNKRS Z DV DQ Ht HARYH GHVLI Q LOMUYHOMRQ VR VXSSRUARSHQQHW LOWUFXOMUDO
DZ DUHQHW DQG FRP P XQIEDARQ VHWMQJ WH JURXQG | RUWK\WDQG FRIERUIDWRQ \R

HP HUH : HIRXQG WDWKH REMPW | XQPARQHG VR VHWKH WIIH RI WH GVAEXUAYH VSDFH
7KDS 7KDUS ( QMUQI DZ RINKRS Z IV D YDUHW RI DEVADPAREMIFW RQ \WH IEE®1
VIQL HG VR SDUARLSDQW WDVWKLY Z DV VRP HWIQJ HOH WDQ D WSIEDXZ RUINKRS $V
IGHOW HGE\ 7KDLS  7KDUS Z HIRXQG WDW

REMIPW FDQ EHFRP HP RUHIDP IQDU  HYHQLL QHZ DQG VRP HZ KDWMDQIH  Z KHQ
WH DXGIHQPH LOMUIDPW Z W WHP 7 DQI LELOV DQG IQWADPADELDN DUH SHKDSV WH
P RWKQTXH TXDDAHV RI DUM DRW DV D GMEXUAYH P HGIXP  IDWHUWDQ P HHD
EHQ YWXDDVHG WH FDQ DOR FRQOHPWHYHQ P RUH SURIRXQGD Z IW WHU

DXGHOH S

$V SDUARLSDQW \RG WRUHV [ LRP WHUXSEUQIIQ] WDWGHVIBBIG KRZ WH DEVADRW/KDSHV
Z HH UHBIYDQWR WHP  WHVH RENMIPW EHFDP HD QHZ GVEXUAYH P HGXP IRUHP ELDAQJ
Gl HHQWSHW/SHPWYHY DQG FRP P RQ JURXQG EXITIQI 7KLY RSHQQHW Z DV KLIKQI KWG LQ D
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SDUAASDQW FRP P HQW , ®RYHG GDUIQI DERXW/RP H Gl HHOFHV 1Q RXUMWRUHY DQG
ZDQWMGWRH SRUHP RWH 3; 0 RUHRYHU SDUAASDQW UHSRUMG D KHIKWIQHG DZ DUHQHW
Rl WH IP SRUBQFH Rl LOFRUSRUDAQ) RWHWY/ SRIQWRI YIHZ DQG SHWSHPWYHV 1Q WH
FRQYHWDARQ 7KH LHVXAVILRP WH Z RUINKRSV VXJ JHWIKMDWFRP P RQ JIRXQGIQ

QWX OXUDCFRQYHWDAWRQV FDQ LQGHHG EH GHYHBSHG WIURXJ K HYRFDWYH RENPW

)LIXUHb  7KHVH REMPW VXSSRUNFRQYHU/DWRQV WDWHYRGOH DURXQG SHWRQDADQG
FX@XUDOAMRUHY UHDWIG VR SDUAASDQW EDFNILRXQGV 7KHVHWRUHY 1Q WH FRQM WRI WLV
Z RINKRS  FUHDW DQ HQYILRQP HQWZ KHUH RSHQQHW DZ DUHQHW DQG YX@HWDELOW

VXULRXQG WWH FRQYHWDMRQ DQG VHWIKH EDVH | RUWKWDQG FRADERUIDMRQ \R EHILQ R
HP HUH

' MJQQI Z RUWKRSV DV'Z HOGDV GHMJIQQI FR Z RINQJ HOYILRQP HQW LQYROHY GHVIQIQJ

%64 LE®! HQYLLRQP HQW WDWSHRS®! FDQ H SHUHQRH LQ DP RUH SHWRQDZ D\ FUHDWQJ DQ
HOYILRQP HOWZ KHIH D P XGASTHEW RI SHYW/SHPWYHV FDQ EH ELRXIKWIR EHDU 0 RUHRYHU

GHVIQQJ | RUIQMUFX@XUDCH SHUHQPHY DOR KDV P STFDMRQV | RUWH Z RUINS@FH VHMGQJ
5 HHPARQVRQ KRZ WH YDUHG SHY/SHPRYHY RQ REMPW SDUD@IOYDUHG SHY/SHRRYHY RQ

P RUIHFRP S®f P DMAYLYDNH P RP HOARI JLIRZ W IRUMHWDP P HP EHWY/ $\WXP 1QJ D
Vi VWP [E SHWSHARYH Z H DMAP SWIR SURYIGH D P RGHO) LIXUHV R GHSIPWKRZ D
JUDWUYDUHW Rl FXGXUDCBHWSHRWYHY FRP P XQUEDMG HE HAAHD P LJKWRE HUD ELRDGHU
SDBMWH Rl GHVLI Q DPARQ DQG P RUH HQIDIHP HOWZ IWK D SLREGP VSDFH &R Z RINQJ
VHWMRQV\KRX@ EH GHVLJQHG \R DIRZ WDP P HP EHW/ R EH RSHQ VR WH EHQH' W \WKDWD
YDUHW RI LOMUPX@XUDCSHW/SHPWYHY FDQ EUQY
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JLUIXWH  $SSURDAKIQI 59 WILRXIK LOMUPXOMUDCFRQYHWDARQY D P RGHAHSUHVHOWQ) REMFW DV
FRP P RQ JURXQG EXIEHLY DQG | DAMMRY Rl FRQYHIDWRQY
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JUXWH  $ VWP VDSSIRDAK P RGHOHSUIHVHOWQJ WH LP SDRARI GHMJIQIQJ 1 RULOWRXOXDCFRQYHWDWRQV 1Q WH Z RUINSOFH
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$>CBc Q0as

6RP HNH FKD@IQIHV HP HJIQJ TURP WLV Z RN DUH KL KQI KWG Z KHQ ROQH EHILQV R
WDQVDMW WH ERXQGHG Z RUINVKRS H SHUHQPH LQWR WH G ERXQGHG HYHUY GD\ Z RWIN
SWDPWEHY $ MJIQE FDQWAKDABIQIH | RUD P DQRIHUVHHNIQI VR [P SGP HQWG9 Z IWIQ WHU
GHVIQWDP VZ RX@ EH R DGHT XDWI® DGGLIHWWDP |RWP DWRQ -RQHV GHVWUEHVD
FRP P RQ DSSWRDAK VINHQ |RUFRP SRMQJ WDP VI RUMWDWI LFD@® RUHQWG

FROYHUDWRQVY VR DWAP SWIHMOQJ WH Z KRGIV WMP IQWH LRRP 7KLY DSSURDFK VHH\V
VR DWHP E®I D GLYHUH JIRXS RI VWNHKR@GHW RQ WH SLIRMPANDP WDWHSUHVHQW D
FRUHVSRQGIQ] VRl SRAWFDAQMUHW $JDIQ Z H QRW WH VXEV®I Gl HIHOFH EHVE HHQ
DWHP EQQJ DQ HE HAWYH GAMJIQWDP  YHWXV RWHUNQGVRI Z RINQJ JUIRXSV RUKDYIQJ DQ
DSSWRSUDW® GLYHUH JWRXS Rl WENHKRGHWY VR GVRXW D FRP P XQIW IMWWXH ,Q DGHMIQ
FROW] WWDP P HP EHWY/ P XMW\EH DE®I VR DWXP HWH YIHZ SRIOARI WHFRP P XQW RI
XVHWRI DGHMJQ DV Z HODV Z RIN FR@ERWDWYHO Z IW WWHUWDP P HP EHY DQG RWHU
SURIHWMRQDY VR HE HAWYH® H HPXW D GHMJIQDSSWRDK : KHIH59 VMKW P MDD QHG
1Q WLV FROW] WY WDV H FROW] WRI FUHDWYH SURGXPWRQ LY QRWI XIW WH VDP H DV WH

FRQOM VRl FRQARO

$ QRWHUFKD@QI H WDWDFFRP SDQIHVWIDP |RUP DARQ LY HOKDQAQJ WDP  FRKHVIRQ DQG
FRP P XQFDMRQLQDZ D\ WDWRWMY YDUHW DQG FRP P RQ JUIRXQG EXIGIQI $V GHVFUEHG
1Q WH SUHYIRXV VHPARQ WH Z RUNVKRS H SHUHQAH VXJ JHWW DQ DSSURDAK WDWADQ ERRW
IQMUDPARQY DP RQJ GLYHUH LOGLYIGXDY HQKDQAQI WH H SRUDARQRI Gl HHQW
SHUSHPWYHV DV Z HODV EXIGQI FRP P RQ JWRXQG + RZ HYHU VR EH DE®I VR JHQHDDMH WLV
DSSURDAK Z RUN QHHGV VR EH GRQH VR | XUMHUMWAVMAINH GHVLI QHG Z RUNKRS DQG H S&WH
KRZ \WH HYRFDAYH DQG GMAXUAYH REMPW P LJKWEH XVHG LQ ELRDGHUZ RINS@AH FRQWM] W
QH SRUQI Gl HHQAFRQM W Z H DANQRZ BIGI H WDWDQRWHUVHWRI FKD@IQIHV P D\
DUMH ) RUH DP S®I WH P RUH VWXPWUHG QDWH Rl WH Z RINVKRS VRUSW D VXUD VEBNLQJ
WDWD@RZ V DQP HP EHY VR FRQWEXW LQ DQ HIDDUDQ Z D ,Q FRQYHWDARQV Z KHH

VRP HP HP EHW/RI WHWDP P D\ WQG VR GRP QDWW RUZ KHUH JURXSWIOQN -DQLV

P D\ GP QMK WH HP HUHQFH RI D GLYHUAW Rl SHUSHRRYHY Z H K\ SRWHVIVH WDW
HYRFDWYH REMPW P LI KVWEH VXFRHWI XCDV | DAQVIAWYH REMPW HYHQ Z IMWKRXVWKH Z RINKRS
IWDP LQJ 7KHZ RINVKRS KRZ HYHU P D\ VKHG @ KWRQ SRWQWDA XWWUH LOWYHOMRQV 1Q

Z KIFK GRP LQDWQJ WH FRQYHU/DMRQ LVVRSSHG E\  |RUAHG WMUDHG VBINQJ %4 SLRYIGIQJ D
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VHVRI SLRP SW DQG | DAQAMQ) D FRQYHWDARQ LQ Z KIFK HDFK SDUAALSDQY DANQRZ BIGIHG

E\ VKDUQJ WHUEDANJ LRXQGV DQG FXOXUDCFRQQHPWRQV Z I WH REMIFW DQG E\ VSDINQJ
FXURMW R H S&RUH FRP P RQDOWHV DQG Gl HIHQFHV WLRXJIK WH SO\ | XQHW Rl WH

REMFW WH Z RINKRS VHHP HG VR EH DQ HE HAWYH Z D\ VR QXGIH SDUAASDQW VR VIINH VKLV
1Q WDUQJ WHUMRUHY DQG SHWVSHARYHV 7KXV Z H EHTHYH WDWGHMJI QIQJ TRUIXVXIH

LOMUFXOXIDAQMUIDFRQY Z IWILQ GHVLIQ WDP V QHHGV R LOFRUSRUDWVRP HZ D\ VRI [RUFHG
VMUD VENLQJ

,QDGGMRQ [XUMHUIXWUHZ RINQHHGV\R H SRIHKRZ P LOUZ RINKRSV DQG
LOMUHQARQV FRX@ KHS GHWLQ WDP V GHYHRS WHUVRGIDQRH VRZ DUGV FRP SG{ IW DQG
XQFHWRIOW 2 XUZ RINKRS H SHUHQFH GIG QRAWMMINH LP SDFW Rl REMIPW DQG
FROYHU/DMRQV LQ GHYHBRSIQ) VRBIDQRH + RZ HYHU LOWUFX@UDOGHYHBRSP HOWMAK QLT XHV
VR | RUMUVRGILDQFH VIRZ DUV XQFHWEQW Z HUH IQFOXGHG [Q WH Z RINVKRS [LDP HZ RWN

, QGIFDWRQV WDWKH VRBILDQFH VRZ DUBV XQFHWELOW WIDWERP. HV Z KHQ SHRS®! LQWADRW

Z W RWMHY/IWRP - Gt HIHQWRXOXUHV LORIHDVHG Z IW WH DZ DUHQHW Rl WH Gl HHQWP HOVO
P RGHY WDWHP HUIHG WLRXJIK SDUANFXOUREMFW ) XUKHU Z H K\ SRWKHMVH WDWGHMJI Q

WDP VP D\ SLRYIGH DQ HVSHAD® HYHDVWRY VHWQJ IRUWLYZ RIN ' HMJIQWDP VRIWQ

| DFH XQPHURIOW DQG LOFRP SGMW LQIRUP DWRQ DVD P DIMAURI FRXUMH LQ WHUZ RN 7KHWH
DMXHY KRZ HYHU DUH P XK GHHSHUDQG Z L@QHHG VR EH H SBRUHG P RUH 1Q GHSW 1Q WH

| XVIKUH

3URUZ RINRE HYVRP H IQMIXIQ) RSSRUMQMAV VR P SBP HQAMLIRXULQ IXVMUH Z RWN

: RINKRSVFRQGXPWG E\ -RKQ: DU HG P HDVXUHG \WWH QXP EHUR! IGHDV FUHDWG
DQG FOUL HGE\ DGYHUHWDP  * DEUH@M* RGVKP IGW/ @NRIWDSK\ P HKRGRI
DQDOMY GUDZ QILRP WH' HIVBLRVRFROAMGIHY &RW GHVBLY WH GHMIQP RYHV
VENHQ DQG H| SGRUHV | RUHIRNY DQG EDANTIRNY Z IMILQ WH FROW] WRI FUHDWYH IGHD
JHQHIDARQ : RUNVKRSVE\ / RANVRQ HWDO DV Z HODV WH DI RUHP HQARQHG HYRFDWYH
REMPW R 7XUNBI DQG WH Z RINKRSY GIVEXWHG 1Q WK1V SDSHUSRIQUR RSSRUMQIMAY | RU
GYHWDILQ) DP ELIXIW DQG | DAQIAYH TXDOAHY RI REMPW
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oS Bec OES

,GHD® WHZ RUINVKRS DFWDVDP IRRFRWP Rl WH GHMIQWDP H SHUHQRH 7KH

Z RINKRS SURYIGHV DQ RSSRUMQIW 1RUD JURXS VR H SHUHQFH DV WP KDWY RSHQ VR
WH EURDGHMWERWIE®! IDQIHRI IQSXW )LIXUH  WSURYIGHY HOFRXWDIHP HQWRU
SDUARSDQW VR VKDUH WHURZ QP RGHY'RI FRP P RQ HBP HQW DQG GHP RQVADMV \R
SDUARLSDQW WH GLYHUAW RI SHYSHARYHY WDWP D\ P HDQIQJ | X DSS® VR VP S® DEVADRW
DUM DFW $V SDUAAISDQW LQ WLV Z RINKRS DIMAP SWG VIR RRN DAWREMIFW ILRP P XGAS®
SHUSHPWYHY VR GR GHMIQ WDP V1Q WH UHDXZ. RUT HQGHDYRXUVR (RRN DD SURE®P
VSDFHILRP P XGB®! SHY/SHAWHY 7KH YDUHW RI RXULQGLYIGX DOPX@UDCEDANI LRXQGV
FRP ELQHG Z IW WH FRP P RQ JLIRXQG Rl RXUFRP P XQIEDWRQV LORIHDVHVWH GRP DIQRI
WHWDP DV D FRQARDU 7KLY H SDQGHG SHWSHARYH P RGHDIG WILRXJK WH Z RINKRS
DPWMW DQG H SHUHQPHG LQ WH H HIAVHY KDV WH SRWIQADOR WDQM HUVR Z RUINS@FHV
7KURXIK WH FDVHVRI WH Z RINVKRS VHUHY WKLY SDSHUVKRZ VKRZ \XUDAQJ D YDUHW R
P HQEBCP RGHY'Z W DV WP [E GHMJ Q DSSLRDAK WILRXJK REMIFW LV ERW SRWIE®! DQG
Ht HAYH LQ FLRW FX@UDOMDP V 6SHAL FD@  HYRFDWYH REMIPW FDQ KHS WDP VRSHQ XS
VKDUH Gl HHQASHWSHRWYHY HP EUDPH Gl HIHQRHV EXIES WX\WDQG FRAERIDM VR
DFKIHYH EMWAUURVXAY 7KH UHVX®V LQFOXGH D J HQHIDOXQGHUABQGIQU RI Gl HIHQW
IOMBUMIMRQV RI FX®XUH DQG ERRWQJ RSHQQHW VR RKHUDHW DQG LOWUFXOMIDO

DZ DUHQHW DV Z HODV WK QLT XHV WDWXSSRUAEXIGIQ) HP SDW\ DQG FRP P RQ JUIRXQG 1Q
LOMUPXOXUDOFRQYHUDMRQY * LYHQ WH UHVXAV RI WY SUHTP LQDU Z RN Z HHQYIMRQ WDW
WH Z RUIWKRS H SHUHQPH FDQ EH HP EHGGHG DV SDUARI WH GHMVI Q SURFHW DV WDP V/
EHIIQVR Z RINRQ D QHZ GHVIQ SLRMPW) XUMHP RUH LOMIXIQ) SRMELDAHY H MAIRU

HP EHGGIQJ SRURQVRI WLV Z RUWKRS RUVRP HWRIHV DV IFHEUHDNHWY HVSHAD® [RU
QHZ ® IRWP HG FRADERUDWYH WDP V/

$VFRQMP SRWDY Z RINSOFHY FRQAOXH VR GLYHUAL  GHYHRSIQU D UFKHUXQGHUABQGIQ RI
WKH YDOXH WDWD FLIRW FXGXUDOMDP  FDQ EUQJ Rt HYW D SDW VRZ DUGV D P RUH SRUMYH

Z RINQJ HQYLLRQP HQWIQFUHDVHG SHWRQDCBUGH DV Z HODV P RWH 1XO @) FRADERWDWYH
ZRWN : HK\ SRWHVIVH WDVKH HQJ DI HG YDUHW Rl SHY/SHRAYHY DYDIDE®! | URP
IQMUPX@XUDOMDP VP D\ HYHQ Rt HUP RUH HE HAWYH GHMJIQV
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¥Q QEEBQO

$WKE\ : 5 $Q LOARGXPWRQ R R EHHAFY &KDSP DQ  + D@0 HWXHQ
$URGO0 DIHV 0 $ ) WDP HZ RINIRU&LYIF &RQYHWDWRQV $FDGHP\ IRU
" FMJQ,QQRYDWRQ 0 DQDIHP HQWS HVFDURK 3HWSHARYHVIQWH (LD RN 7UDQVRUP DWRQY
YRHKQHU . *DYHU: : YRXFKHU $ 3WREHV ,Q& /XU 1 : DNHRWG
(GV ,QHOAYHO HWRGY 7KHKDSSHIQI R WHVRADOS 5 RXVBIGIH
YWMUVIOMRQ ( (KQ3  +IDUHQ 3 $ " AMIQWIQIVDQG GHMIQ
WIONQ) FROWP SRUDY SDUAASDRY GHVLIQ FKD@IQIHY ' HMJIQ,WXHY

KW8 ZZZ P IVSUIHWWRXUODY RU GRLDEV ' (6,EDB
YDUMOBDGE $  /HVWD 1 5HTXIMW YDUHW DQG IQMUFXOXUDOMDP V 7R
Z KDAH WIQWY $\WKE\ V@Z XVHXO +$/ 2 SHQ 6AHQAH
9XFKDQDQ 5 6\ WMP V7KIQNQJ DQG' HVJQ 7KIQNIQJ 7KH 6HDURK |IRU
3UQASBVIQWH: RUG: H$WHO DNQJ 6KL-L 7KH-RXUDCR ' KMJQ ( FRQRP IV DQG
,QQRYDWRQ SS KWBV GRLRU MKHWU
SIARWED &KHKDGH ( ) DAY SRADERIDWRQ DQG 7UKMIWVQ 0 XGNEXAMILDO
7HDP V' FMJQIRU, QM FX@YUDCRRQYHIDWRQY WILRXIK ( YRFDWYH 2 ENFWV
1 RUXHDWMLQ 8 QYHIMW KW8V GRLRU
&DWN +HEHUWM  DQG6XVDQ( %4HQQDQ * LIRXQGEQJ IQ&RP P XQFMRQ ,Q
SHVQIEN / % /HYIQH -0 7HDMBA 6' (GV 3HYSHRARYHYRQGRAD® 6KDUHG

&RIQURQ SS : DVKIQIVRQ $P HUFDQ 3\ FKR®J IFDGH WRADWRQ
&RAV+ 0 (YDQV5 SHMIQNQI ([ SHMWH &KIFDIR 8 QYHUMW R
&KIFDIR 3WHW KW8V GRLRU WK

&RW 1 (GMRUDO  $QDOMQI GHMIQ DPWW QHZ GILHPARQV 1Q SLRVRFRO
DQDOMY ' HLIQ6WGEHY

'DQD 5 + (G +DQGERRN R FLRW FXGXUDADQG P XGEXOXUDCSHVRQDDN
DWHAP HIAB RXMBIGIH

' ROM. ) P H,QQRYDWRQ &UHDMQHZ WWIONQJ B\ GHMIQ 0,7 3LHW

' XEEHW® + (WRQGH 3 *HRIKHIDQ 0  3DQDIR 3 1 RWVRQ WH

5ROIRI / HDGHUKIS  / DQIXDIH Q5 HIHQHDAQ) 2 WDQ] DARQY ,Q' UMQJ ' HMLHG
) XUUHY 7XQQ) - AMIQ7KICNCQI LOR SHDQQRRYDURQ

' XEEHUD + 2102' (/,1* 0RGHYRI P RGHY ,QMDPARQYY

KW8V GRLRU
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' XEEHWM + DQG3DQIDR 3 &\ EHOHWEVDQG' HMJQ &RQYHUW/DMRQVIRU

$PURQ &\ EHUDHWFYDQG +XP DQ. QRZIQ) 9RO RV SS

(DUBA 3 & DQG5DQGD@E 3HMIRQ 7KH ( OXMYH &XEIDCRKDP HBRQ

EXODQQM@IHQFHDVD 1 HZ $SSURDAK R, QMUPX@XILDOY LDIQIQ) |RUWH * (REDO

0 DQDIHU $FDGP\ R 0 DQDIHP HFQWVHDWIQ)  ( GXFDMRQ SS

KWBV GRLRU DP ®i

(Q\Q* 7WXONGHO (&ZDWBVS$ /«JDk) 1HZFRPEHS5 8MQJ D

VD! P RGHORI VKDUHG GHAMRQ P DNQJ VR SLURSRVH DQ REVHUYDWRQ EDVHG

P HDVXUH 2 EVHYHU2 37,21 WP 3DWHQN GXFDWRQ DQG &RXQVHIY SS
KWBV GRLRU MSHF

(WGP ) 2]HQ- DQGSWIQ 1 7KH 5 HOWRQWKIS EHVE HHQ 7UCWMADQG

7HDP 3HURWP DQFH : RIN6WG ' HRHP EHU SS

KWBV GRLRU

) RUHWU - : SRXQWUQUIWYH EHKDYIRURI VRADOA WWP V 7KHRY DQG

" HAMRQ KWBV GRLRU %

*DYHU: @ 'XQQHS$  3DAHOW( ' HMJQ &X@XUDCSLREHV

QOMDAANRYY ) HELKDU KWBV GRLRU

* QYA 5 70 DIDIQ ) DIADIDIQ ) DICEHWU WH P\ EHLOHWFV 1Q GHMJQ DQG

WHG-MIQIQ R EHUWQHWFY . \ EH.OHWY SS

KWBV GRLRU

* ROVKP IGW* / IQNRIWDSK\  XQ RGIQ) WHGMIQ SWIRAHW 7KHO ,7 3LHW

+ DQOHVGRWIL 6LJ/Q . WD %HYHWD - ,LE\ $QIHD ( 4 XIQQ 0 DUIDIHAWTY EXV

$WRADM' HDQ -XGIW 0 H] DQG) W DXGH.GD®! 7KH' HO®. DSSD* DP P D

UX@MD 0 RUHOLIQD 6HAMQ) \WH 6V H | RUSRMERIDARQ $Q (\WHMDO
6N RU3 LR HWWRQDO LIRZ W

+DDZD 6AMDWMG . QRZ BIGIHV 7KH 6AHQAH 4 XHWMRQIQ) HP QWP DQG
WH 3UYIGIH Rl 3DUADCB HY/SHARH ) HP LQMAB\MGLHY ss

-DQ | IIFWP VR JURXSWION YRWRQ +RXIKWRQO L 1Q

-RQHV 3 + 6\ VWP [F' HWQ3UQAS®NVIRUERP SO 6RADB\ WP V ,Q*

6 0 HWDD (G 7UDQUDMRQDCB\ WP VEAHQRHY 9RO(P H  6RADCB\ WP VDQG' HMJIQ
sS 6SUQIHU KWBV GRLRU B
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. HDWQJ (@ DEHW 6LLNND/ -DUYHQSDD : RUBV0 DWHAU &RP P XQIFDWQJ

(+HPWYHO IQWH 1 HZ * RED® S FH 8 QlYHWMW RI &DARWQID 3LHW

. IP EHO/ 5 HWIONQJ GFMJIQWIQNQJ 3DV, ' HMJIQ DQG &X@MUH SS

KWBV GRLRU ,

. XQ 50O+ @ - \WXH/DVHBP HQNVR! IQRUP DARQM WP V 9RO
\WXH KWBV GRLRU

/DRXUV < /DRXU5  &KUMBNY $ &RP P XQFDWRQ SUY LV IRUHWIFDO

DFFRXQWELDN 7KHHWIEVRI WH 7UHHRI $PWRQ GIDRJIXH DQG EUHDNIQI GRZ Q \WH

Z DQIQ &\ SWXV 6\ WP V5 HVHDURK DQG %4-KDYIRUDGBAHQAH SS

KWBV GRLRU WHY

/HIDA & &XUW & 1HXPDQ O $CDSWQJ WH GHIEH DWH GHP RADRA

WP SOWIRUSGQQQI SIDFWFH ~ KW8Y GRLRU \VBU

/RANRQ ' %DZG®\ / 8@DO $ 3UQGEGI 0 )RUDQR/ 5\JK . )DW -

+HJRJ . 1DAHQ % 7DQILE® 7KIQNQJ 0 DWUDDMQI KRZ Z HIP DIIQH

DQG XQGHUAMQG M WP V H SHUHQRHV DQG LHDMRQWKISV 57 RINVKRS@3LIRAHHAQIV

R SHDWY 6\ VWP V7KIQNQJ DQG' HMJQ 56 6\P SRUXP &KIFDIR

KW8BV UG P SRUXP RU P DWUDA 1QJ VRQILE®! WIONQJ

1DEDRKL7  /HIKQQIHU 0 3XEQE SDUASDMRQIRU  WAHQMU
GPRADA -RKQ: LB\ 6RQV

1 RYIQIHU 7 , QMUPX@XUDOFRP P XQIFDMRQ $ SUDPAFDOIXIGH $XWQ 7;

8 QYHMW R 7H DV3WHW

3HWAY ' /RNH/  $KP DGSRXU 1 7RROIW FDUGV DQG JDP HV D IHYIHZ
Rl DQD®JIXH VRRY | RUFRMERIDWYH IGHMRQ &R HMJIQ

KW8V GRLRU

4 XIWW- YDANFDWAQ) |RUD VXWILQDE®! I X\MUH WHIP SDRADIWMU  \ HDL/

( EXUIRQ $FDGHP |E 3XEQAKHWY

5RVQL & DQGYDEHR 6 6\ VWP LE GHVLIQV IXIGHIDHV R IP SGP HQW

RUDQ] DMRQDCFKDQIH 1Q/ RANRQ ' /HYL6 +HNNHW3 2DN$ 6EGDED -
/®G3 HOV ' 56 WEDR  XQH -X® %®EDR 6SDIQ
KWBV GRLRU QW
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5RVQW\L 3KIASH SRDAKIQ) $PLRWEXAMUHY 1 HZ 7RREYIRU/ HYHDILQ

1 DWRQDO&RSRIDM DQG 3LRI HWRQDO L HHOAHV 1 IFKROV %4HDBA 3XEQKIQ
S5RVIQW\L 3KI@BH KW8V ZZZ FRIDAMHWP HOAFRP IDT 10T

6DQGHY ( % 1 6VESSHW 3 - &R FUHDWRQ DQG WH QHZ @QGVADSHVR
GHWIQ &R HWIQ KW8V GRLRU

6DQGHY ( % 1  6VESSHW 3 - 3LREHV VRROWWV DQG SLIRBRWSHY WUHH
DSSURDAKHVVR P DNQJ [Q FRGHMIQIQI &R HMJIQ

KW8V GRLRU

6FKHQ ( GIDU+ 2 WDQ] DMRQDCRXAMUHDQG/ HDGHUKIS W UG
(GMRQ -RWH %DW -RKQ: LB\ 6RQV ,OF

6FKRQ ' $ ' HMIQIQU DV UH-PWYH FRQYHUDWRQ Z W \WWH P DWMUDY'RI D
GHVLIQ VWYXDMRQ . QRZ BIGIH YDMHG 6\ WP V/

KW8V GRLRU *

6\VBU 6 / 7KLV IV QRWD ERXQGDY REMPW5 HPARQY RQ WH RWIQRI D
FROPHSWBFHQPH 7HRKQR®I\ DQG + XP DQ9DOHY

KW8V GRLRU

BWUG6 / *UMPHU-5  QMMMRQDY FRBRJ\  7WDQVIMRQV DQG
URXQGDU 2 EMFW $P DMXLY DQG 3URI HWIRQDWY 1Q %HNHBA VO XVHXP Rl

9 HUMELDW =RRBI\ 6RADCBWGEHVR! 6AHH

KW8V GRLRU

BWANGRWDQ 0 +RPHW O ( /DZWHQFH$  B6FKQHGHU - 7KWV VHYEH

GHVIQGRQ) DSSOLQI VHMFHGHIQWIONQJ LQWH UHDXZ RUG 2 5HM 0 HGD ,QF
ODUDV - QG $ERXWBYV 6SUQI , QMMM KWBY  \VSUQI LOWAMWM R DERXVKV

7KDS %0  7KDS 6 0 " IVAXUAYH GHIQ &UMFDOVSHRXOWH DQG
DOM.OOWHWIQIV 7KHO ,7 3UHW

7XUNBI 6 (G ( YRFDWYH REMAN 7KIQIVZ HWIONZ W 0 ,7 3UHW

: DUHD - 1 6SUHDGWION ([ SOIQIQU LOHE HARYH JURXSV 6\ P V/
SHWHDUK KW8V GRLRU VHY

. DW6 . ' 1S FXOV IDRIXHY 3UYIGIH DQG 6RADOXVEH 8 VHVRI WH

3UMBUHG , GHOWN ([ SRUMRQ 3,( 0 RGHAQ 6\WMGHQWS T DILY 3WDPWFH 7KH&RMUH
BWGH DLLY-RXUQDO
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<RXQJ , 0 " 3 HUIHQFH DV D UHVRXUAH IRUGHP RAUDAE FRP P XQIFDARQ 1 RW
)RUBD®I ,Q' HHQVH2 | 3XEQE* RRGV 6HSWP EHU

KW8V GRLRU

<RXQJ , 0 QFOMRQDQG' HPRADA . \P@A\D : O lBU' 5\DQ $
HOV  WHG 2[IRUGS QIYHUMW 3LHW,QF
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