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Abstract 

This research project addresses the urgent need for inclusive student housing solutions at OCAD 

University (OCAD U) in Toronto, Ontario, tackling complex challenges faced by its diverse student body. 

Initiated by first-hand experiences of housing instability exacerbated by post-pandemic economic strains 

and systemic disparities, our study adopts inclusive design methodologies, departing from conventional 

paradigms to embrace co-creation and co-design with students. Our research focuses on three primary 

issues: the inequities for international students, obstacles to integrating student voice in university 

decision-making processes, and housing insecurities compounded by affordability issues.  

Rooted in our collective ethos of "Living in the -ish”, we embrace ambiguity, uncertainty, and radical 

imagination as drivers for transformative design. Central to our research are the insights gained from 

our co-designers, OCAD U students. Through collaborative efforts, we strive to amplify student voices, 

identify housing barriers, and outline design considerations for future housing developments. The co-

design workshop emphasized the importance of providing a platform for individuals to share their 

narratives, leveraging design as a vehicle for empowerment and advocacy.  

Our project highlights a novel pathway for student integration in research and decision-making 

processes at the institutional level. By fostering sustainable partnerships with students and nurturing 

trust, universities can pave the way for more inclusive governance structures and student-centred 

initiatives. We advocate for the ongoing integration of student voice in university decision-making 

processes, emphasizing meaningful participation, resource sharing, and transparent communication. By 

disseminating our research findings and leveraging co-design methodologies, we aim to inspire systemic 

change, empower student communities, and foster a more inclusive future in student housing. 

 

Keywords: co-design, university, decision-making, student engagement, affordable housing, inclusive 

design, higher education, student housing, participatory action research, radical imagination 
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Introduction 

Background & Context |  

The Design Problem & Challenge 

Our research and design project is to imagine 

student housing for an art and design 

university. During our studies as inclusive design 

graduate students at OCAD University (OCAD U) 

in t’karonto, kanadario (Toronto, Ontario), we 

experienced problems and inequities that 

ignited a design challenge for us. We reached 

out to the institution to confront our three-fold 

problem (Figure 1) and offered to help design a 

“solution”.  

The first problem we experienced was housing 

insecurity in a Covid-19 “post”-pandemic 

economy; second, the local and international 

news coverage of the unfair treatment of 

international students by universities across 

Canada; and lastly, as elected student leaders 

and representatives at the institution, we 

repeatedly experienced barriers to create policy 

and systemic change. Although it is a common 

practice within institutions to include elected 

and non-elected student representatives in 

decision-making spaces with more powerful 

stakeholders, we experienced challenges in 

these settings.  

In this project, we’ll take you on our journey to 

design student housing considerations–we’ll 

walk you through how we did it, the intentions 

behind each decision, and how students and 

administrators can do it too. Our ultimate  

hope is that this MRP lays down some 

groundwork for a newly imagined way of 

including students in decision-making  

processes at post-secondary institutions–

nudging the needle towards equitable, diverse 

and inclusive student experiences. 

But first, let’s dive a little deeper into the 

challenges to give some understanding of what 

we were up against. 

Figure 1. 

Three-Fold Student Experience Problem.  

 

Note. Larger Image Link: Three-Fold Student 

Experience Problem  

 

https://static.wixstatic.com/media/056884_f7af69a5cf73409a8ff52376eadaf03d~mv2.png
https://static.wixstatic.com/media/056884_f7af69a5cf73409a8ff52376eadaf03d~mv2.png
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Problem 1, Housing Inequities for International 

Students in kanadario  

This project was our response to the current 

housing crisis in t’karonto, which has been 

attributed to the lack of overall student housing 

in kanadario (Moffatt, 2023). The housing crisis 

in kanadario is a layered, transdisciplinary 

challenge that is being addressed from several 

different angles.  

On the governmental level, Immigration, 

Refugees and Citizenship Canada (IRCC) has 

imposed a two-year cap on international study 

permits issued, with the goal of reducing the 

number of international students by 35% from 

2023 (Government of Canada, 2024). This cap 

was enforced to reduce the number of 

incoming international students seeking 

accommodations in the private housing market.  

The IRCC also acknowledges the vulnerability of 

international students and developed a Trusted 

Institutions Framework. The Trusted Institution 

Framework aims to streamline the study permit 

process for international students applying to 

institutions that are providing adequate student 

support. This framework will come into effect in 

the Fall of 2024 and is made up of various 

“indicators”, one of which is the availability of 

university-administered housing for 

international students (Singer, 2024). This poses 

challenges for OCAD U to meet the criteria of 

the Trusted Institution Framework, potentially 

affecting the institution's ability to attract and 

support international students effectively. This 

is because OCAD U is a commuter campus–

meaning there are no university-administered 

housing options for their students. Note, before 

this IRCC announcement, OCAD University had 

already identified the need for student housing 

as a pillar of their Academic and Strategic Plan 

2022-2028 in response to the housing crisis 

(OCAD University, n.d.). 

Problem 2, Barriers to Integrating 

Student Voice at Universities 

When we, as elected student representatives, 

received the IRCC announcement and were 

privy to the upcoming university-administered 

housing project, we anticipated a unique 

opportunity to elevate student voices through 

our major research project (MRP). Reflecting on 

our experiences as the Board of Governors 

(BoG) Graduate Student Representative and, at 

the time, Student Union (SU) Executive Director 

of Graduate Studies at OCAD U, we identified a 

pattern: a lack of impact on decision-making 

processes from student voices. At the same 

time, we acknowledge past efforts by the 

institution to include student voices; our 

experience and research calls for a more 

impactful approach. We experienced that by 

the time the “decisions” reached elected 

student members on the BoG or other 
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committees for a vote, the designing and 

decision-making had already occurred. We 

believe that student votes didn’t carry enough 

weight to affect change, even though it is the 

students who are typically most affected by the 

administration's decisions. Recognizing this, we 

approached OCAD U administration and 

suggested we use our MRP as an opportunity to 

conduct research and collaboratively design 

OCAD U’s inaugural student housing inclusively.  

Problem 3, Housing Insecurities 

& Affordability 

In addition to university-developed student 

housing throughout kanadario, the purpose-

built student accommodation (PBSA) market 

has emerged in response to the housing 

challenge, where private real estate developers 

provide housing specifically for students. PBSA 

markets are still in their early stages in Canada, 

comparatively to the USA and the UK (Bruvels & 

Naiken, 2023). While the PBSA market in 

Canada is comparatively underdeveloped, 

Canadian universities are increasingly 

relying on private-sector developers to 

provide accommodations for students 

(Pillai et al., 2021).  

According to Pillai et al. 2021, the heavy 

dependence on PBSA for new student housing 

isn't effectively addressing the urgent needs of 

Canadian university students for available and 

affordable housing. Instead, it's solidifying 

clusters of privileged student housing for a 

select few without significantly removing 

barriers to secure housing for a much larger 

student population. Upon reviewing four PBSA 

rentals in downtown t'karonto, prices ranged 

from ~$1,500-$3,000 per month for unit types 

ranging from studio spaces to single bedrooms 

within a multi-roomed apartment. Two of the 

four PBSAs we reviewed required a mandatory 

meal plan cost on top of the monthly rent, 

increasing the overall cost by several hundred 

dollars per month. For example, on OCAD U’s 

2024 Parkside Housing Application, Parkside’s 

mandatory meal plan is listed at an additional 

$995/month on top of the monthly rent of 

$1,565 (OCAD University, 2024).  

According to the City of Toronto, affordable 

rental housing is defined as 80% of the average 

market rent. In the current housing market, as 

of May 2024, these prices ranged from $894 for 

a hostel/dwelling room to $1,366 for a one-

bedroom apartment (City of Toronto, 2024). 

None of the PBSAs we reviewed are considered 

affordable according to this definition. Relative 

to a housing survey sent to all OCAD U students, 

the affordability metrics defined by the City of 

Toronto do not accommodate what our student 

population defines as affordable. The 

Government of Canada considers housing 

affordable if it costs less than 30% of a 
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household income (Canada Mortgage and 

Housing Corporation, 2018). When prompted 

with this information in the student housing 

survey, the majority of respondents answered 

that they could afford less than $750 per month 

on rent (See Appendix A).  

Financing options are also lacking for both 

domestic and international students. With the 

rapid rise in the cost of living, with inflation 

reaching 6.8% year-over-year (YoY) in April of 

2022 (Statistics Canada, 2022), students 

struggle to keep up with their expenses. In a 

news report, a domestic student commented 

on their experience with the Ontario Student 

Assistant Program (OSAP), “I feel like OSAP 

hasn't really reflected the increased living costs 

this past year. Obviously, groceries have gotten 

so expensive, everything in terms of rent. 

Housing is so difficult to find” (Merali, 2022). In 

addition to the insufficient financial assistance 

provided by OSAP, Song has encountered 

numerous rejections while seeking a student 

loan for their graduate studies in art and design. 

They were repeatedly informed by various 

financial institutions that loans were only 

approved for Master's degrees in Science (MSc.) 

and Business Administration (MBA). 

As for international students, funding 

opportunities are even slimmer, with limitations 

placed on the number of hours they can work 

off-campus during the academic year. 

International students can only work 20 hours 

per week off campus while school is in session. 

This weekly limit is said to increase in the Fall of 

2024 to 24 hours per week (Robitaille, 2024). 

Additionally, incoming international students 

will face an increased cost-of-living requirement 

when applying for study permits. This means 

that whenever international students apply to 

study in Canada, they must prove they have 

$20,635 available to fund their stay in Canada, 

versus the $10,000 requirement in previous 

years (Robitaille & Moosapeta, 2023). 

Approach Rationale | 

How We Plan to Address 

the Design Problem 

The Need for Inclusive Design Methods 

This led us to seek a student housing design 

informed by progressive, inclusive research 

approaches, methods, and processes. 

Traditional housing research methods include 

surveys and questionnaires from prospective 

end-users, conducting focus groups, market and 

trend analysis, case studies and user feedback 

or a combination of these methods (Allen, 

2009). Terms used to describe these practices 

include participatory, user-centred, and expert-

driven design or research.  

From our observations as student-elected 

leaders at OCAD U, these are also the common 
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design and research practices that have been 

relied on to inform decision-making processes 

at OCAD U. Focusing on the anticipated 

application of these approaches for OCAD U’s 

upcoming housing development, we’ve 

identified gaps and limitations of these various 

practices, including but not limited to: survey 

fatigue and response bias, lack of granularity 

and selection bias, conflicting interests and 

uneven power dynamics within stakeholder 

groups (Fass-Holmes, 2022).  

Shortcomings of Universal Design (UD) 

In addition to the aforementioned approaches, 

universal design (UD) is commonly used in 

housing development. UD is a design approach 

that attempts to create a single design that is 

usable for most people. UD focuses on creating 

products, environments, and systems that all 

people can use to the greatest extent possible 

without the need for adaptation or specialized 

design (Burgstahler, 2020). Although this is a 

step forward in designing an accessible and 

equitable world, UD falls short when designing 

flexible solutions that fit individual needs. This 

is where inclusive design comes into play.  

Inclusive design expands on the principles of UD 

by considering a broader range of factors 

beyond physical abilities, such as cultural 

background, language, age, and socioeconomic 

status. It focuses not only on creating products 

and environments that are accessible, but 

fostering a sense of belonging and participation 

for all individuals. 

As graduate researchers and inclusive 

designers, we believe in designing flexible, 

iterative, and adaptive systems that allow 

individuals to participate fully with a design. 

Instead of designing “one size fits most,” we 

design for "one-size-fits-one” (Inclusive Design 

Research Centre, n.d.). We don’t seek to create 

finite-end solutions but systems. For example, 

the Accessibility for Ontarians with Disability 

Act (AODA) standards are intended to provide 

design guidelines that address the minimum 

criteria for physical accessibility of a space 

(Kovac, 2020). AODA does not consider the full 

range of the human experience, such as 

cultural, language or socioeconomic barriers. 

UD, like AODA, should be used as a baseline for 

designing inclusively. However, to engage fully 

in inclusive design, one must involve diverse 

stakeholders throughout every step of 

the design process through co-creation 

and co-design.  

Co-creation and Co-design Defined 

For this project, we are applying de Konings et 

al.’s (2016) definition of co-creation adapted to 

the context of an education institution as the 

“service provider” and the student as the “end-

user”. Co-creation is the process of mutual 
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institution-student value creation, facilitated by 

a creative process that generates active 

interaction (vs. passive interaction) that shifts 

from a transactional relationship to a reciprocal 

idea-sharing experience. In summary, co-

creation is the sharing of ideas that bring value 

to both parties.  

Co-design, on the other hand, though the term 

is often used interchangeably with co-creation, 

differs in that, as defined by the IDRC (n.d.): 

Co-design is a process of designing with, 

rather than designing for [...] they are 

engaged throughout the process and 

directly contribute to the creation of 

designs that meet their unique needs 

[...] Co-design can be undertaken at any 

stage of the design, and it encourages 

and makes space for a non-linear 

approach. 

While all co-design can be co-created, not all 

co-creation is co-designed. Co-creation is not 

limited to design applications, unlike co-design. 

However, what they do have in common is that 

they are both processes that pivot toward 

working with students rather than for students.  

These processes lead us to inclusive designs and 

foster a collaborative and empathetic design 

process that ultimately benefits all stakeholders 

(OCAD administration, students, housing 

developers, and the wider community). 

Our Approach: Living in the -ish 

“Living in the -ish” is the name of our research 

and design team, which was birthed out of an 

acronym for this project, “Imagining Student 

Housing” (I-S-H). As we chatted more about the 

project, -ish grew into our philosophy and 

guiding principle. Excuse this short English 

lesson, but -ish is an adjective suffix that 

transforms a base word to convey a sense of 

vagueness, approximation or resemblance of 

that original word (Merriam-Webster, n.d.). So, 

when we use -ish, we're saying something is 

“kinda, sorta, not really”, identifying that we 

don't always have the language or systems to 

describe what's being imagined. -ish is about 

filling the “imagination gap” which is “the gap 

between current capability and future 

possibility” (Manu, 2007). -ish is more than an 

acronym or a grammatical tool; it's an attitude, 

mindset, and ethos. -ish is radical imagination 

(Haiven & Khasnabish, 2014 and Hayes & Kaba, 

2023) fuelled by our collective humanity.  

These -ish philosophies frame our three 

guiding principles: 

1. Embrace ambiguity and exist in  

the in-between. 

2. Face uncertainty with eagerness  

and curiosity. 

3. Allow our minds to extend beyond the 

realm of what is deemed "possible" and 
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challenge the status quo, pressing into 

the -ish (Figure 2). 

Figure 2. 

Living in the -ish Diagram. 

 

Our Positionality 

Our approaches are shaped by our first-hand 

experiences as elected student representatives, 

serving on various decision-making bodies at 

OCAD U, as well as our experiences as graduate 

students in an inclusive design program 

combined with our intersectional marginalized 

identities (Crenshaw, 1991). Our positionality, 

according to Holmes (2020), encompasses both 

our worldview and the stances we adopt 

regarding a research task and its socio-political 

context. We embrace a transformative 

worldview that holds distinct ontological and 

epistemological viewpoints.  

For this project, we have adopted a community-

led co-design approach (IDRC, n.d.), through the 

lens of critical relativism, social constructivism, 

and critical theory. Our primary focus is on 

empowering marginalized communities through 

our research efforts and working towards 

dismantling existing power imbalances.  

We followed the Inclusive Design Research 

Centre’s (IDRC) definition of inclusive design, 

which states that inclusive design “considers 

the full spectrum of human diversity 

encompassing ability, language, culture, gender, 

age, and other forms of human difference” 

(IDRC, n.d.). We have centred our design 

approach around the three dimensions of 

inclusive design (Treviranus, 2018) (Figure 3): 

1. Recognize diversity and uniqueness. 

We acknowledge the uniqueness and 

individuality of the people who are a 

part of our research journey, especially 

those whose needs vary greatly beyond 

the typical average. We strive to design 

for those who are most marginalized 

and excluded from current student 

housing designs.  

2. Inclusive process and tools. We 

acknowledge the significance of diverse 

perspectives in shaping decision-

making, prediction, and innovation. To 

design in a way that caters to the needs 

of all, we aim to embrace a wide 

spectrum of viewpoints, including those 

of students with unique needs, thereby 

improving the accessibility and usability 

of the design. We believe that diversity 
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makes us better and enriches our 

design process. 

3. Broader beneficial impact. We think 

about how our designs affect all 

students, not just the ones we are 

directly designing with. We aim for 

positive impacts that ripple out to 

benefit everyone. By honouring our 

interconnectedness and lived 

experiences, and using inclusive design 

as the standard in how we 

make decisions, we can create 

more equitable societies.  

Figure 3. 

Inclusive Design Dimensions (IDRC, n.d.). 

 

Our Research Questions & Objectives 

Now that we have explained the challenges and 

our approaches, we outlined a few questions 

and objectives to help guide our efforts in our 

design research: 

Question 1. How can the needs of students 

requiring housing at OCAD U be better defined 

and enumerated? 

Question 2. What are the current barriers 

encountered by students regarding housing? 

Question 3. What are the design considerations 

required for future developments to remove 

barriers for OCAD U students? 

Objective 1. Amplify student voices in OCAD U 

decision-making regarding their upcoming 

housing development(s). 

Objective 2. Apply a bottom-up, inclusive 

approach, challenging generational 

gaps/stereotypes/assumptions. 

Stakeholders/Actors | 

Who Are the Designers? 

Designing WITH Students, Not FOR Students  

“Designing with, not for, excluded communities 

is how we put the inclusive in inclusive design.” 

(Holmes, 2020) 

We are co-designing with OCAD U students. The 

housing crisis in kanadario disproportionately 

impacts marginalized communities (Canadian 

Centre for Housing Rights, 2020), including 

post-secondary students, such as those at OCAD 

U. University students face unique financial 

challenges, including rising tuition fees, living 



-ish                                                      9 

 

expenses and limited income opportunities. 

This leads to a reliance on affordable housing 

options (Sotomayor et al., 2022). Many 

students face barriers to accessing affordable 

housing, such as discriminatory renting 

practices (Sotomayor & Davidson, 2022), 

especially international students. Many 

landlords prefer domestic tenants with stable 

incomes and established credit histories. The 

transient nature of student housing also creates 

challenges in establishing stable housing 

arrangements that support academic schedules, 

internships, graduation, etc. 

There’s also limited representation and 

advocacy for university students within housing 

legislation and federal financing. For example, 

the Canada Mortgage and Housing Corporation 

(CMHC), Canada’s federal corporation for 

administering the National Housing Strategy 

Act, does not recognize post-secondary 

students as “vulnerable groups” (Canada 

Mortgage and Housing Corporation, 2018). 

Although the lack of student housing has been 

identified as a primary driver of the housing 

shortage in kanadario (Ontario), student 

housing is not considered a priority area for 

action in the National Housing Strategy.  

By designing housing with OCAD U students, we 

also encompass shared barriers and challenges 

that other vulnerable communities face when 

acquiring affordable housing. By incorporating 

inclusive strategies into housing developments 

designed for post-secondary students, 

policymakers, housing developers, and 

community stakeholders can create inclusive 

and supportive environments that benefit a 

wide range of marginalized communities 

(Inclusion Canada, 2021). This includes 

individuals with disabilities, low-income 

families, and residents facing housing 

insecurity. Prioritizing flexibility, affordability, 

accessibility, community engagement, urban 

revitalization, innovation, and sustainability can 

create inclusive and supportive environments 

that contribute to the overall well-being 

and liveability of communities 

(Inclusion Canada, 2021). 

The Importance of Including a Range of 

Stakeholders in the Co-design  

If students are solely responsible for 

representing their own interests in decision-

making spaces dominated by more powerful 

stakeholders, they are vulnerable to 

exploitation or marginalization. From our lived 

experiences as students in these decision-

making spaces, we have often felt 

disempowered, discouraged or even harmed by 

the process. Power imbalances result in 

students' voices being overlooked or dismissed, 

leading to decisions that do not adequately 

address their needs or concerns. Therefore, 

including other stakeholders in co-design 
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workshops with students is essential for 

promoting inclusivity, equity and meaningful 

student engagement in decision-making 

processes. It helps ensure that decisions are 

informed by diverse perspectives and that 

students are not left vulnerable to the 

consequences of power imbalances in 

certain settings. 

Stakeholder 1, OCAD Administrators. In 

addition to the student participants, we also 

invited four OCAD U staff members and two 

inclusive design faculty members to join the co-

design workshop. Of the invitees, only the Vice-

Provost of Students and International was able 

to attend the co-design workshop. Although we 

are engaging in co-design to prioritize and 

elevate student voices, we believe including a 

range of stakeholders in co-design workshops 

alongside students is crucial for several reasons.  

Administrators hold more power and authority 

within the institution, so their presence can 

help ensure that student voices are heard and 

considered in decision-making processes where 

power imbalances may exist. Also, by 

participating in these workshops, 

administrators can gain a deeper understanding 

of student perspectives, needs, and concerns 

regarding housing, which can inform more 

inclusive and equitable decision-making 

(Leanlab Education, 2023).  

Co-design workshops provide an opportunity to 

reconcile power imbalances among 

stakeholders. When administrators collaborate 

directly with students in these workshops, it can 

help break down hierarchical barriers and 

create a more level playing field for discussion 

and decision-making, rather than reinforcing 

traditional power dynamics where 

administrators hold all the decision-making 

authority (Dominguez et al., 2022).  

Administrators armed with knowledge gained 

from these workshops are better equipped to 

advocate for student needs in decision-making 

spaces where students may not have direct 

access or influence. In our experience, students 

benefit from having advocates who understand 

their perspectives and can champion their 

interests inside and outside of the institution. 

Stakeholder 2, Housing Developers. We had 

also intended to invite a housing developer(s) to 

our co-design workshop, but due to the 

sensitive nature of the housing procurement 

process that OCAD U is currently in, we were 

unable to do so.  

Excuse all the upcoming official jargon. 

Procurement is a formal, legal process of 

acquiring goods and services to support the 

institution's operations. A request for proposal 

(RFP) is a document used for purchases that are 

not conducive to a price-per-unit quote (see 
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Appendix B). Suppliers are asked to prepare and 

submit a proposal that may include but is not 

limited to, details such as pricing, design, 

specifications, and implementation plans. It is a 

process that uses predefined evaluation criteria 

in which price is not the only factor. This formal 

process is required to allow suppliers in the 

marketplace a fair and transparent opportunity 

to supply the university (a publicly funded 

institution) 

with the goods and services needed for 

business purposes.  

In other words, an RFP is like OCAD U sending 

out a detailed "wanted" ad to housing 

developers, outlining what the university needs 

and expects from this project. Applicants then 

submit proposals explaining how they would 

approach the project, and the university selects 

the applicant that offers the best proposal that 

aligns with the university's vision. These 

proposals are reviewed and scored by a team of 

evaluators using a transparent grading scale 

(defined in the RFP) by the university (see 

Appendix B). We were invited to participate in 

the RFP process as two student evaluators, 

marking the first-time students are included in 

such a process at OCAD U. This is a milestone of 

co-creating with students in OCAD U’s 

procurement process.  

Overview | 

The Design Journey 

Project Timeline 

Unbeknownst to us, this process began in 

September of 2022, when we met on OCAD U 

orientation day. We were both enrolled in the 

same inclusive design graduate program. After 

the meeting, Song asked Benoit to complete a 

nomination form, so they could campaign for a 

seat on OCAD U’s BoG as the graduate student 

representative. Benoit had signed the 

documents, beginning their student advocacy 

journey and, retrospectively, their design 

research project as well. A few months later, 

Benoit was elected as Student Union Executive 

Director of Graduate Studies, further solidifying 

their roles as leaders in the student body.  

Our partnership in this research began in 

September of 2023. Since then, this project has 

been a nine-month adventure in student 

housing research and design. By engaging with 

the OCAD U’s community early on, the events 

that occurred before the official start of the 

project played an influential role in our research 

design decisions. The events that have occurred 

have been mapped out in Figure 4. 
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Figure 4 

Project Timeline & Design Influences

 

Note. Larger image link: Project Timeline and 

Design Influences Large Image  

Community-Led Co-design Kit 

We followed the Community-Led Co-design Kit, 

“an open-source toolkit for sharing knowledge 

about co-design led by community members”, 

by the Inclusive Design Research Centre, to 

design and plan our co-design workshop 

(IDRC, n.d.).  

Recruitment & Induction | 

Partnership & Community Involvement  

Community Co-design Approach from the Start 

Prior to the co-design workshop, we had a 

thorough and iterative induction that we 

developed for our future co-design participants. 

We decided to create an informative video as 

our onboarding tool (see Appendix C). This 

video was developed from a presentation we 

created in one of our graduate courses to 

explain our project to other OCAD U students. 

This was an iterative process, receiving student 

feedback at every step and adjusting the 

materials accordingly.  

In this video, we introduced ourselves, the idea 

behind our project, the background of the 

housing crisis, why OCAD U is developing 

student housing, and how we hope our 

participants will engage in the co-design 

project. We decided to do this onboarding 

video to brief the co-designers on the project 

and design challenge, and most importantly, 

empower our co-designers, position them as 

experts with lived experiences and further 

advocate for more inclusive research practices 

in university decision-making.  

Once this induction video was ready, we then 

asked our research partner (see Appendix D), 

the Vice-Provost of Students and International, 

to lead the student recruitment process. Due to 

time constraints and the limited number of 

spots available in our co-design workshop, an 

email was sent out via Student Communications 

to a group of approximately 80 student group 

leaders (peer mentors). The workshop 

invitation letter (see Appendix E), onboarding 

video trailer (see Appendix F), and workshop 

application form (see Appendix G) were 

included in the email. Eight students replied to 

the invitation and filled out the application 

form, with one student withdrawing from the 

co-design prior to the workshop. Three 

additional students joined the co-design 

https://static.wixstatic.com/media/056884_daf67d53224745f3b5e89f7df9c0cd3e~mv2.png
https://static.wixstatic.com/media/056884_daf67d53224745f3b5e89f7df9c0cd3e~mv2.png
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workshop through invitations directly from the 

researchers. In total, 12 students attended the 

co-design workshop. There was a diverse mix of 

students, representing a variety of identities 

and groups (see Appendix H). 

Co-design Onboarding Process 

Once the students confirmed their attendance, 

we sent an email with the full induction video, 

along with a consent form, media release form, 

and contributor license agreement form to 

ensure informed consent and equitable 

community involvement. All three forms were 

created from templates from the Community-

Led Co-Design Kit and modified to fit our project 

(IDRC, n.d.). We sent the induction materials 

one day before the co-design workshop and 

provided printed copies with allocated time at 

the beginning of the co-design workshop for co-

designers to complete the forms and ask any 

questions. 

Planning Facilitation for Creativity, 

Flexibility & Accessibility 

We took great care to facilitate a workshop that 

would foster creativity, create flexibility and be 

accessible. This ranged from managing every 

seemingly minute detail, such as setting a 

sensory-controlled space in the room, to the 

more obvious decisions we made, such as 

elevator and all-gender washroom access, to 

craft a successful co-design workshop.  

Accessibility Accommodations 

Communication. We recognize the importance 

of clear communication and providing multiple 

ways of digesting information. Ways in which 

we provided accessible means of 

communication were: 

• Allowed multiple opportunities through 

several invitations to engage, different 

phrasing of the same message, and 

providing kind reminders.  

• Provided documents that were screen 

reader-friendly and met minimum 

AODA guidelines.  

• Opened multiple channels of receiving 

and giving information (video with 

closed captions and written 

instructions), time, and room for error. 

• Putting into practice the power of 

taking pause, listening, being curious 

and reflective of each part of the plan 

and co-design process.  

• Use of plain language–limited use of 

academic jargon. 

The Space. We recognized the importance of 

how a space can make someone feel welcomed 

and create a sense of belonging. The steps we 

took to provide an accessible space were: 
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• Close access to an elevator and 

washrooms. 

• Access to all-gender bathrooms. 

• Circular arrangement of seating to 

remove hierarchy and encourage a safe 

space to share.  

• Choosing a location on campus for 

familiarity (beneficial for easy 

wayfinding and heightens a sense of 

belonging to a space). 

• Multiple opportunities to accomodate 

accessibility needs, including diet 

restriction, physical barriers, and 

sensory limitations. 

Participation. We recognize it’s not always easy 

to speak up or contribute ideas to a new group 

of people. To facilitate equal opportunity to 

contribute, we: 

• Provided ample transition time to warm 

up to the social space. 

• Assigned the title of co-facilitator to 

each co-designer to share power and 

accountability. 

• Embarked on a power and privilege 

mapping activity to level the room 

(share power). 

• Supplied multiple mark-making tools. 

• Welcomed multiple ways of sharing 

ideas–verbally, writing, drawing, etc. 

• Did not rush through quiet pauses, 

allowing time for co-designers to 

participate at their own pace. 

• Supplied digital devices (iPads) as 

another tool to communicate and 

share ideas. 

• Planned larger group and smaller 

group activities. 

Day of Co-design Workshop 

On April 4, 2024, the invited participants to the 

co-design gathered in a classroom on the OCAD 

U campus for a 4-hour workshop. At one end of 

the room, a group of chairs were arranged in a 

large circle for each participant to sit. Outside of 

the circle were two large tables with chairs with 

marking materials (paper, pen, markers, sticky 

notes, etc.) and a large whiteboard on the wall. 

As participants arrived, they were greeted and 

given an opportunity to complete printed forms 

if they had not done so already. They were 

provided with a marker and sticker label to 

write their name and pronouns. Participants 

were then asked to take a seat in the circle. 

The workshop began at a quarter past the hour 

with a quick introduction of the hosts 

(researchers of this project), then continued to 

proceed into the workshop agenda as follows: 

1. Ice Breaker Activities 

2. Term of Engagement 
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a. Research Questions 

b. Goals 

c. Power Mapping 

3. Break 

4. Group Self Selection 

5. Co-Design 

a. Group 1 

b. Group 2 

6. Co-Design Reflection & Outcome 

Summary 

Icebreaker Activities 

The icebreaker activities were planned with the 

intention of supporting the co-designers in 

thinking freely and creatively, activating their 

imagination, practicing curiosity and being able 

to socialize and share ideas. There were four 

icebreaker activities, and each was planned to 

progressively introduce the designers to the size 

of the group–beginning with an activity 

between a group of 2 people, the next between 

3-4 people, then to half the group, moving to 

the whole group. The four activities were Toss 

the Sound Ball (SessionLab, n.d.), Asking 

Questions (Smart, n.d.), Terrible Presents 

(SessionLab, n.d.), and the classic improv, Yes 

And. The groups laughed and shared that they 

appreciated the icebreakers. The groups then 

gathered back into the circle and continued to 

the next agenda item, which was setting the 

Terms of Engagement.  

Terms of Engagement, Our Shared Goals 

The co-designers were invited to reflect and 

share the goals or questions they hoped to 

answer as designers, experts of lived 

experiences, and end-users. As advised in the 

Community Led Co-design Kit (IRDC, n.d.), terms 

of engagement are important to set as 

a group because:  

People come from different 

backgrounds and experiences, so it’s 

important to develop a shared 

understanding of how everyone will 

engage with the project. It allows 

project team members to understand 

each other’s different goals, priorities, 

and ways of working. By revealing these 

differences, it provides an opportunity 

for everyone to figure out how best to 

work together. 

The group was asked how they would like to 

share ideas. A suggestion was made to provide 

each co-designer with a pen and sticky note and 

approximately 15 minutes to write their goals. 

Prompts were provided by the facilitator for 

reflection. These prompts followed the same 

line of questions provided in the Community-

led Co-design Kit, and they were listed on a 

nearby whiteboard as follows: 

1. What are our goals? 

2. What are the measures of progress? 

3. How do we want to do this? 

4. With whom do we want to do this? 
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5. With whom are we doing it? 

6. Who is most affected by this project? 

Are they here? 

7. What experience can people with lived 

experiences bring to this project? 

The facilitator also reiterated the research 

values and questions that were provided in the 

induction video. The facilitator also noted that 

their goals will likely differ from those of the 

researchers and hold equal merit in informing 

the outcomes of the co-design workshops. After 

15 minutes had passed, some co-designers had 

asked for more time– five additional minutes 

were given. The co-designers were then invited 

to stick their notes onto a whiteboard. The 

facilitator read each note aloud to the group in 

a randomized order. The co-designers were 

asked to suggest any themes that emerged 

and/or categorize where the note would fit 

within these themes. Once all the notes were 

read, the facilitator asked the co-designers if 

there were any revisions they would like to 

make. A wide variety of goals were established 

through our terms of engagement process.  

As inclusive designers, we would like to preface 

that these design goals outlined at the 

beginning of the co-design process are not 

entirely in alignment with the objections and 

ethos of our research, but as stated, although 

our goals and approaches might differ from our 

co-designers, due to their varying disciplines of 

design, we honour and mention all goals given 

by the co-designers. We organized our goals 

into five overarching themes. 

1. Design Process. This included inclusive 

contribution, confident action, 

flexibility, actionable planning, impact 

on students, informed and inclusive 

decision-making, student engagement, 

and transparency. 

 

2. Personas. Who are the students and 

who are we designing for? This included 

addressing housing concerns, 

incorporating first-hand renting 

experience, incorporating design 

expertise and encouraging creativity. 

Considering the needs of vulnerable 

students such as new students, 

2SLGBTQ+ students, international 

students, and domestic student with 

long commutes. 

 

3. Student Needs and Wants. 

a. Diverse and Accessible 

Housing. Provide housing that 

accommodates various needs, 

including accessibility and 

family-friendly features. 

b. Proximity and Convenience. 

Ensure housing options are 

within a short walking distance 
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to campus and offer internal 

transportation. 

c. Affordable and Sustainable. 

Prioritize affordable housing 

with environmentally 

sustainable features and 

efficient design. 

d. Individual Comfort and Safety. 

Ensure each resident has their 

own room, washroom, and 

safe, mold-free living spaces. 

e. Community and Amenities. 

Create vibrant housing 

communities with amenities 

like catering, public spaces, and 

facilities for artistic expression. 

 

4. Affordability. This included addressing 

housing challenges, overcoming 

barriers, understanding financial 

struggles, examining the impact on 

academic performance, and 

understanding the domestic 

student perspective.  

 

5. Journey Mapping. This included 

understanding how students are 

exploited in finding housing, identifying 

the role that OCAD U has in student 

housing acquisition, and how do future 

OCAD U students find housing?  

Design Requirements from the 

Wider Community 

In March of 2024, a student-wide housing 

survey (see Appendix A) was launched by the 

Affordability Taskforce, a joint committee led by 

the OCAD Student Union and OCAD U 

administration. The purpose of the survey was 

to better understand the housing needs of the 

OCAD U student community and factor those 

results into the university’s decision-making 

process to establish student housing. A 

summary of the survey results is as follows:  

• Most students can afford housing $750 

per month and under (only 4% of 

students could afford over $1250 per 

month). 

• The top 5 must-have amenities were in-

unit bathroom/shower, laundry 

facilities, high-speed internet, full 

kitchen, and air conditioning/heating. 

o Additional amenities listed 

(high importance, mentioned 

multiple times)—close to transit 

or school, safe and secure, good 

natural light, elevator. 

• Most students prefer a one-bedroom 

apartment. This was followed closely by 

a house/apartment with 1 roommate, 

and on-campus student residence 

run by OCAD U. 
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• Students were asked what communal 

spaces were most important. The top 3 

were studio space, quiet space, and 

outdoor space. Gym/fitness facilities 

were not far behind outdoor space. 

Power Mapping 

The next item on the agenda was an open 

discussion on power influences in student 

housing. This was an important step in the 

terms of engagement. We can't co-design 

equitably without seeing and addressing power 

differentials between individuals and groups. 

McKercher (2020) highlights, “Power 

differences often prevent people from working 

together in meaningful ways, if at all [...] Given 

co-design is about unlocking people’s 

contributions, it’s critical that we see 

and share power”.  

After highlighting the intention and purpose 

behind making power visible, the facilitator 

drew a power map, following a template shared 

by Leanlab Education (2023). The facilitator 

invited co-designers to reflect on the barriers 

some folks might experience while trying to 

secure housing. The final diagram (Figure 5) was 

then digitized on Miro (a RealTimeBoard, 

otherwise understood as a collaborative online 

digital whiteboard) to share with the co-

designers for remote synthesis. 

 

Figure 5 

Co-created Power Mapping Visual 

 

Note. Larger Image Link: Co-created Power 

Mapping Visual  

Breaks 

Co-designers were asked if they would like a 

break and for how long. They were provided 

snacks, beverages and a food spread to enjoy at 

any time during the co-design. Co-designers 

were also given directions to where the 

inclusive all-gender washrooms were, just 

outside the classroom. The co-designers chose 

to break for 10 minutes. During the break, the 

co-designers chatted with one another, taking 

interest in one another’s backgrounds. 

https://static.wixstatic.com/media/056884_9dceaa9270a745f3a8d71ad34b66c474~mv2.png
https://static.wixstatic.com/media/056884_9dceaa9270a745f3a8d71ad34b66c474~mv2.png
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Group Self-Selection 

After the quick break, one of the facilitators 

shared a painful childhood story of often being 

picked last to join teams. To not perpetuate this 

harm, the facilitator invited the co-designers to 

freely choose one of two tables to be grouped 

together for the co-design portion of the day. 

This enabled the co-designers to self-assign 

themselves to a group they felt best suited 

them. Determinants of what that meant likely 

differed for each co-designer. Self-selection also 

created an opportunity to exercise autonomy. 

Generally, this allows for co-designers to feel 

committed, comfortable and role-modelled, 

further levelling the power dynamics between 

co-designers and facilitators before joining the 

smaller groups (Weinstein, 2019). 

The Co-design Outputs 

About the Design Process 

For the design process, we took the approach 

outlined in the Community-Led Co-design Kit. 

This process walks designers through four 

phases: Brainstorming, Discovery, Refinement, 

and Design (IDRC, n.d.). The approach is non-

linear and flexible, and allows for convergence 

and divergence, much like the Double Diamond 

Design process: Discover, Define, Develop and 

Deliver (Design Council, 2003). Both processes 

shaped our understanding of how the design 

process might unfold and were provided as 

suggested tools, not mandatory guides. 

Output 1. Governance Ecosystem Model 

Design Process. After breaking into groups and 

assigning roles (note-taker, peer support), we 

began to reflect upon our terms of 

engagement, choosing a "pain point" to focus 

upon. We decided to focus on the “design 

process” theme that was outlined by the 

collective group. We began discussing the 

dangers of lacking community in t’karonto, 

including privacy, safety, loneliness, and mental 

health, leading to the prioritization of designing 

for the community as a “solution”. This 

emphasis transitioned into a fulsome 

brainstorming workshop around community 

design (Figure 6). We reflected on the question: 

“What does community design mean?” Our co-

designers shared their personal experiences and 

struggles around seeking community and the 

ways in which certain housing designs do or 

don’t support community. We noticed a pattern 

begin to form: we were listing "what not to do" 

or features that don't work with current 

housing designs. We decided to compile a list of 

"considerations" for the housing development 

(Figure 7).  
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Figure 6  

Brainstorming 1 of Designing for Community 

 

Note. Larger Image Link: Brainstorm 1 of 

Designing for Community 

Figure 7  

Considerations for Housing Development  

 

Note. Larger Image Link: Considerations for 

Housing Development 

 

As ideas continued to flow and develop, we 

came to the realization that although a physical 

building is in our near future, housing goes far 

beyond the actual building. Housing is an entire 

system with systemic issues. We started 

framing our approach around the idea of 

“housing as an ecosystem.” This idea led to the 

questions: “How do we oversee this ecosystem? 

What is the design of the governance?” 

We then designed a proposed 

governance structure. 

Structure and Components. In summary, we 

proposed the establishment of a board 

composed of students, administration, and 

housing management to oversee the entire 

housing ecosystem within a non-profit 

framework. A graphic representation was 

designed to illustrate this proposed governance 

structure (Figure 8). The housing ecosystem was 

divided into three major sectors: OCAD U 

Managed Housing, Food Security, and External 

Housing, highlighting the breadth of 

considerations of the housing ecosystem 

within the proposed framework. 

Governance Sector Roles 

& Responsibilities. 

1. OCAD Managed Housing. Overseeing 

all features of the future housing 

building that OCAD U will acquire 

(maintenance, peer sharing and 

support, roommate matching, lease 

management, community 

programming, etc.) 

a. A key feature of this system is 

that all programming is 

designed for ALL OCAD U 

https://static.wixstatic.com/media/056884_eb604e02b53e4c75a174de4ddf3650a9~mv2.png
https://static.wixstatic.com/media/056884_eb604e02b53e4c75a174de4ddf3650a9~mv2.png
https://static.wixstatic.com/media/056884_68559a7d31e74f02b79e1c1aa3cf591d~mv2.png
https://static.wixstatic.com/media/056884_68559a7d31e74f02b79e1c1aa3cf591d~mv2.png
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students, not only the ones 

residing in the OCAD U 

managed housing, to build 

community. 

2. Food Security. Housing and food 

insecurity go hand-in-hand (Karim, 

2022). We discussed whether the 

housing ecosystem should include a 

meal plan or cafeteria area.  

a. A novel idea that arose was a 

potential collaboration 

between the culinary program 

at George Brown College and 

an optional meal plan/cafeteria 

service for OCAD U students. 

3. External Housing. This sector would 

support all external housing efforts, 

such as securing off-campus housing 

partnerships, HomeSharing (residing 

with senior citizens), alumni housing 

networking, etc. 

Key features include the board functioning in 

pairs rather than individual oversight enacting 

co-leadership to ensure comprehensive and 

balanced management (Naidu, n.d.). With the 

creation of our upcoming housing division at 

OCAD U, we wanted to prioritize employment 

opportunities for future staff and students. The 

new housing building would create ample 

opportunities for student employment through 

university-managed housing. We also 

recognized a major limitation to this design: we 

have never had student housing before. 

Therefore, we don’t have systems or experience 

to manage student housing. We addressed this 

limitation by suggesting that we bring in a third-

party housing management partner for the first 

year to learn from and then develop our own 

system that can be sustained internally 

at the university.  

Figure 8  

Proposed Governance Structure Model 

 

Note. Larger Image Link:  Model of Governance 

Structure 

https://static.wixstatic.com/media/056884_8e2d1e800c764ffe88201e7c96f071df~mv2.png
https://static.wixstatic.com/media/056884_8e2d1e800c764ffe88201e7c96f071df~mv2.png
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Output 2. Student Housing Website Wireframe 

Design Process. The group began by taking a 

seat at a large table, and without discussion, 

one of the co-designers suggested we introduce 

ourselves with our name, pronouns, program 

and year. Some also shared where they were 

coming from in t’karonto. The facilitator then 

asked for volunteers to fulfil the roles of peer-

support and note-taker.  

The facilitator set the tone of the design 

process by communicating that the Double 

Diamond design process (Design Council, 2003), 

the divergence and convergence, is iterative 

and non-linear in nature. This would create 

space for us as a group to draw solutions from 

our own experiences rather than entertaining 

thoughts that speak for a larger student body. 

The facilitator reminded them that their lived 

experiences are valued here and will be at the 

centre of the design.  

The facilitator then encouraged the group to 

pause and reflect on the terms of engagement, 

inviting them to openly share any goals that 

resonated with them and their reasoning. This 

began the brainstorming phase of the 

design process (Figure 9).  

Figure 9 

Brainstorm 1 of Wireframe Design

 

Note. Co-designers reflect and discuss the 

shared goals that interest them. Larger Image 

Link: Brainstorm 1 of Wireframe Design  

The group had a range of interests and some of 

the co-designers began to feel at a loss for what 

to do next. The group organically moved into 

the discovery phase of the design process by 

sharing their lived experiences with housing, in 

hopes it would spark some inspiration 

(Figure 10).  
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Figure 10 

Discovery 1 of Wireframe Design 

 

 Note. Co-designers share their housing 

experiences. Larger Image Link: Discovery 1 of 

Wireframe  

The facilitator noticed the diversity in 

experiences the group had. Some were local 

students whose main struggle was deciding if 

the cost of living closer to campus outweighed 

the time spent on their hour-long commutes, 

while others struggled to secure housing for 

their family of four from overseas. With the 

diversity in experiences, the facilitator invited 

the co-designers to write on sticky notes the 

steps they took to navigate their housing 

decision (Figure 11). The facilitator read aloud 

each journey, asking the co-designers any 

questions to clarify any of the steps or provide 

more insights on the experience. The journey 

mapping activity sparked another phase of 

brainstorming ideas. The group began to build 

on one another's thoughts, much like a “Yes, 

and…” improv game (Figure 12).  

Figure 11 

Discovery 2 of Wireframe Design  

 

Note. Journey mapping the co-designers’ 

housing decision-making steps. Larger Image 

Link: Discovery 2 of Wireframe  
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Figure 12 

Brainstorm 2a of Wireframe Design

 

Note. Co-designers ideate by building on one 

another's questions, opinions, and ideas. Larger 

Image Link: Brainstorm 2a of Wireframe  

The discussion unpacked the co-designers’ 

critical thoughts on traditional personas: how 

they’re used as a design tool, their experiences 

with persona limitations and the gaps. The 

group organically began brainstorming 

alternatives to the traditional personas in the 

context of the student body at OCAD U. Using 

the whiteboard, the group drew multiple circles 

to visually communicate their ideas of how the 

student body could be seen as a whole, without 

erasing individuality and diversity. The resulting 

diagram is shown in Figure 13, centring 

students' basic and universal needs in the 

centre, their creative and artistic needs in the 

middle circle, and then a display of multiple 

examples of real student profiles in the outer 

circle. This concept displayed the limitations of 

traditional personas. This was an interesting 

discussion and one that is reminiscent of Kat 

Holmes’ (2020) persona spectrum used in 

Microsoft’s Inclusive Design Toolkit, depicting a 

range of human abilities and conditions 

(Figure 14).  

Figure 13 

Brainstorm 2b of Wireframe Design 

 

Note. Co-designers’ inclusive alternative to 

personas. Larger Image Link: Brainstorm 2b of 

Wireframe  
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Figure 14 

Persona Spectrum from Microsoft’s Inclusive 

Design Toolkit (Microsoft, 2015 and Holmes, 

2020). 

 

Note. Larger Image Link: Persona Spectrum  

Armed with their journey map and their 

“persona spectrum”, the co-designers segued 

into another discovery phase after deciding to 

work on a website wireframe (Figure 15). Two 

of the co-designers were undergraduate design 

students who had learned how to create 

wireframes (two-dimensional skeletal outlines 

of a webpage or app). They led the group by 

explaining what a low-fidelity wireframe is, its 

purpose and what information they needed 

from the group to sketch out a design. One 

member shared on their laptop a critique of 

OCAD U’s current website and its inadequate 

navigation features to support the group's 

experience in making housing decisions. They 

looked at competing local educational 

institutions to critique and noted features that 

the group felt were helpful. They shared and 

noted the information architecture, UX features 

and visual design preferences.  

Figure 15 

Discovery 3 of Wireframe Design 

 

Note. Co-designers explore and critique local 

post-secondary websites to discuss existing 

navigation and UX features. Larger Image Link: 

Discovery 3 of Wireframe  

After reviewing the websites, the group moved 

into the refinement phase of the Double 

https://static.wixstatic.com/media/056884_ed8f3ad1d24a4b0d99a0078a1c91023b~mv2.png
https://static.wixstatic.com/media/056884_21729c01cbb2412dac21430ffe24c8da~mv2.png
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Diamond Design process (Design Council, 2003). 

They took a moment to jot down on paper any 

features they would have found helpful when 

navigating their journey to making a housing 

decision (Figure 16). The co-designers took 

turns reading aloud their list of features and 

ideas, while sharing their stories of why these 

would have been helpful–oftentimes sharing 

the most authentic pain-points of their housing 

decision journey. After each sharing, the two 

co-designers who self-assigned their roles as 

wireframe designers would add the shared 

ideas to a rough template, adding notes, and 

verbally speaking about how the features would 

work. It took some dialogue to explain ideas, as 

most members of the group did not have a 

background in website design. The back and 

forth allowed for the distilling of ideas and 

collective idea-sharing. For example, one idea 

roadblock was an AI feature the group felt the 

institution would likely not invest in. The group 

brainstormed different ideas based on their 

experiences as end-users of other platforms 

that had helpful features.  

 

 

 

 

 

Figure 16 

Refinement of Wireframe Design 

 

Note. Co-designers reflected and noted design 

features and considerations. Larger Image Link: 

Refinement of Wireframe  

In the design phase of the co-design, the low-

fidelity wireframe was sketched (Figures 17 and 

18). In the days following the co-design session, 

we used the notes that were taken during the 

co-design workshop to summarize the purpose, 

design requirements, features and functionality 

of the wireframe: 

Wireframe Purpose. The wireframe aims to 

provide a user-friendly platform for OCAD U 

students, including both domestic and 

international students, to access information 

and resources related to student housing 

options. It seeks to address the diverse needs of 

students, including those with families and 

https://static.wixstatic.com/media/056884_0b64472263d1451b9b700bc5e17c2fec~mv2.png
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single parents, by offering accessible language 

support and comprehensive FAQs. The platform 

also aims to facilitate informed decision-making 

regarding housing choices through virtual tours, 

housing models and curated resources. 

Design Considerations, Functions & Features. 

Accessibility. Ensure information is presented in 

layman's terms and offer language support for 

non-English speaking users, particularly for 

languages like Cantonese and Mandarin. 

User Experience (UX). Design a seamless and 

intuitive interface for easy navigation 

and accessibility. 

Chatbot (AI). Implement an AI-powered chatbot 

to assist users with inquiries and provide 

real-time support. 

Inquiry Form. Include a form for users to 

send inquiries and connect with human 

support if needed. 

Virtual Tours. Provide video and virtual tours of 

student housing options to give users a 

comprehensive view. 

FAQ Section. Curate FAQs addressing common 

questions for domestic and international 

students, including housing options, payment 

structures, safety, and amenities. 

International Student Support. Offer detailed 

information for international students with 

families, including house size, facilities, rent 

costs, proximity to campus, transportation 

options and video tours. 

Family-Friendly Features. Provide information 

for students with children, such as school zones, 

day-care options, parks, grocery stores and 

accessibility features like stroller-friendly 

subway stations and separate elevators for 

family housing. 

Housing Decision Support. Offer resources to 

help students make informed housing decisions, 

including pros and cons of staying at home vs. 

moving downtown and meal plan information. 

Quiz Feature. Develop a quiz tool to help 

students filter and find relevant information 

based on their lifestyle preferences, directing 

them to curated resources and FAQs tailored 

to their needs. 

These design considerations aim to create a 

user-centric platform that caters to the diverse 

housing needs of OCAD U students, offering 

support and resources to facilitate informed 

decision-making and enhance the overall 

student experience. 

 

 



-ish                                                      28 

 

Figure 17 

Low-Fidelity Wireframe Prototype, Image 1 

 

Note. Larger Image Link: Low-Fidelity Wireframe 

Prototype, Image 1  

Figure 18 

Low-Fidelity Wireframe Prototype, Image 2 

 

Note. Larger Image Link: Low-fidelity Wireframe 

Prototype, Image 2  

Synthesis | 

Reflection 

Synthesis Process 

According to the Community-Led Co-design Kit, 

synthesis is the “process of transforming the 

outcomes of a group design activity into a 

cohesive format and sharing them in a way 

that’s easy to understand and useful to the 

design process” (IDRC, n.d.). Synthesis 

establishes a common understanding of what 

was done during the co-design workshop. This 

is important for sharing these findings with 

individuals who didn't participate in the 

workshop directly and communicating it in a 

way that’s beneficial to the next phase of our 

project. Synthesis is most effective when those 

most impacted by the design decisions are 

involved directly in the process.  

With that in mind, we created three different 

methods for our co-designers to participate in 

the synthesis process. The following days after 

the co-design workshop, we took the raw 

outputs from the co-design workshop 

(whiteboard drawings, paper prototypes, sticky 

notes, etc.), digitized them and consolidated 

them into a Miro board (see Appendix I). We 

then invited the co-designers to contribute 

directly to the Miro board. We also created a 

feedback form in Microsoft Forms, asking our 

co-designers to share their experiences, findings 

https://static.wixstatic.com/media/056884_651a4ed7a0c34a60ba93ad044271349f~mv2.jpg
https://static.wixstatic.com/media/056884_651a4ed7a0c34a60ba93ad044271349f~mv2.jpg
https://static.wixstatic.com/media/056884_5326faa550af4bb6b26ba654df825b85~mv2.jpg
https://static.wixstatic.com/media/056884_5326faa550af4bb6b26ba654df825b85~mv2.jpg
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and feelings about the co-design workshop (see 

Appendix J). Lastly, we acknowledged that 

people have different ways of communicating 

and expressing their ideas, so we also made 

ourselves available for a virtual meeting in 

Microsoft Teams to support the co-designers in 

engaging with the synthesis. The co-designers 

were given over three weeks to engage with all 

three means of synthesis, as well as sending 

several reminder emails.  

Thematic Analysis of Co-designers’ Evaluations 

A feedback form was sent to our co-designers 

to provide an opportunity for them to analyse 

the Miro board, contribute to the co-design 

synthesis and reflect on any emergent themes, 

stand-out ideas and future considerations. Nine 

co-designers responded to the co-design 

evaluation form. The processed data from the 

evaluation form is as followed: 

Theme 1. Community Engagement 

and Inclusivity. 

• Participants valued the sense of 

community and inclusivity fostered 

during the workshop. 

• Importance of diverse perspectives and 

contributions in the design process. 

• Recognition of common goals and  

the ability to work with a diverse  

group of students. 

Theme 2. Engagement and Participation. 

• Positive feedback on engagement levels 

during the workshop. 

• Discussion on the clarity of 

instructions, time allocation, and 

facilitation dynamics. 

• A desire for more time for meaningful 

discussions and idea exploration. 

Theme 3. Housing Needs and Challenges. 

• Recognition of diverse housing needs, 

experiences, and aspirations among 

OCAD U students. 

• Challenges faced by students in finding 

affordable and suitable housing. 

• Emphasis on the importance of 

addressing housing accessibility, safety, 

and affordability. 

Theme 4. Design and Development 

Considerations. 

• Ideas and discussions around the design 

and development of housing solutions 

for OCAD U students. 

• Suggestions for future considerations, 

both short-term (improvements for 

next co-design workshop) and long-

term (larger housing design 

development). 
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Emerging Keywords 

Community. Emphasized the importance of 

fostering a sense of community and inclusivity 

within housing designs. 

Inclusivity. Highlighted the need for designs and 

initiatives that cater to diverse student 

backgrounds and needs. 

Engagement. Referred to active participation 

and involvement in the co-design process. 

Accessibility & Affordability. Addressed the 

need for housing solutions that are accessible 

and affordable for all students. 

Safety. Prioritized safety measures and 

considerations within housing designs. 

Stand-out Ideas or Discussions 

• Integration of non-residential students 

into the OCAD community. 

• Governance models with integrated 

student involvement. 

• Development of an inclusive housing 

website with features like chatbots for 

FAQ and matching students to housing. 

• Simplification of housing processes for 

international students and those with 

language barriers. 

• Consideration of diverse student 

archetypes and needs in  

housing designs. 

Future Considerations 

• Clearer communication and 

guidance in co-design workshops. 

• More time allocation for 

meaningful discussions. 

• Student-directed and researched 

approaches for long-term housing 

design development. 

• Addressing navigational issues and 

financial barriers in housing searches. 

• Integration of health and wellness 

aspects into housing designs. 

Additional Comments and Feedback 

• Positive feedback on the workshop's 

informal and inclusive nature. 

• Appreciation for the facilitators' 

efforts in creating a supportive and 

engaging environment. 

• Suggestions for improvements, such as 

providing more guidance on tasks and 

continue incorporating diverse student 

voices in future workshops. 

Discussion 

What Did We Learn?  

Co-design Process Insights 

We’ve been told repeatedly by those who have 

practiced co-design in their field that there’s no 
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one formula, prescription or template to follow 

when planning for co-design. We were told to 

keep things flexible and create space for gems, 

unknowns and surprises. To do what we can to 

be welcoming and facilitate an ethos of 

inclusion, to foster a sense of safety and 

belonging for co-designers and to allow for the 

people with lived experiences, the people who 

live at the margins of society, to share ideas, to 

create and to innovate. We were nervous, to 

say the least. This was a new experience and 

what we hoped to be the first of many co-

design workshops that we co-facilitated. 

One of our greatest hopes was to provide a 

space that would foster storytelling. This 

process was touch-and-go throughout the co-

design process. We noticed when certain co-

designers would withdraw. We noticed when a 

co-designer felt unseen and unsure. We noticed 

when a co-designer felt intimidated. We noticed 

when one was being brave, or when one was 

being humble or feeling higher in energy. 

Throughout the co-design, we were juggling the 

social dynamics, the humanity of it all, taking 

pause to notice and be curious.  

If you asked us, at what moment did you feel 

the co-designers felt at most ease, felt most 

passionate about what they were designing and 

felt most brave to share their stories? We 

would say it was the moment we were engaging 

with the design itself. The attention directed to 

the design–whether it be the governance model 

or the website wireframe–absorbed the 

spotlight, and with it, the co-designers felt safe 

to share their stories. It was as if the design 

itself was a microphone that was being passed 

around, giving the co-designers a stage to stand 

and speak their stories, their pain points and 

their memories without self-judgment of their 

hardships. The design became a vehicle to 

unload their grievances and drive towards 

supporting future students who are just like us.  

The co-design process highlighted an 

important lesson:  

People will share their authentic stories 

when you offer them a medium that not only 

gives them an outlet for meaning-making, 

but also a vehicle to drive them towards 

a humanitarian cause.  

What we learned from co-design required us as 

“expert” designers to trade in our individual 

power and privilege to gain a collective 

power that allows access to insights cultivated 

by the willingness to learn. As McKercher 

(2020) advocates: 

Co-design combines professional and 

lived experience for more insight than 

professionals can achieve alone. To do 

that well, professionals need to bring 

their knowledge to the table, as well as 

staying open to learning from others. 

That allows people with lived 
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experience, professionals, and broader 

communities to develop a better 

understanding of the opportunities and 

challenges together, grounded in 

mutual learning for everyone involved.  

What we learned of co-design is, ultimately, a 

call for unlearning past hierarchical ways of 

doing and learning as a collective. 

Novel Pathway for Student Integration 

Reflecting upon the entirety of the MRP 

process, from its conception to establishing a 

partnership with OCAD U administration to the 

co-design workshop, we realize that our 

greatest output and discovery is not what we 

did but how we did it. We paved a new pathway 

for students to become integrated into research 

and decision-making processes on an 

institutional level. We did this within the 

context of acquiring and developing student 

housing, but this is a process that could be 

replicated in other contexts with other 

students, even in other institutions.  

A major affordance of this co-design process 

is a potential systemic change to how the 

university incorporates students into 

decision-making processes.  

We recognize that our involvement in the 

housing development process began long 

before our official research partnership with the 

university. Being that the university is 

democratic and bureaucratic in nature, there 

are a select number of students who are 

nominated and elected to various student roles 

on decision-making bodies, such as the BoG and 

Senate, and other student leadership roles 

which are occupied by student volunteers, paid 

student monitors, proactive student group 

leaders and many others.  

As a long-standing elected student 

representative on the BoG and former 

Executive Director at the Student Union, we 

were privy to information and processes that 

most students don’t have access to. We were 

“in the know” about the upcoming major 

decisions and challenges the institution was 

facing regarding student housing. Although we 

are individual students with unique 

perspectives and lived experiences, we are also 

connected to and representatives of a larger 

whole. We were given an opportunity not only 

to voice our ideas and opinions but also to 

amplify the voices and ideas of our peers 

through co-design.  

The alignment of our research interests with 

the university’s research interests allowed for 

an experiential learning opportunity right on 

our own campus. The reciprocity of our 

research partnership with OCAD U created a 

more sustainable and equitable approach to 

making major decisions around the upcoming 

housing development. As student researchers, 
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we were granted access to exclusive, secondary 

data from the university that better informed 

our MRP. As a university, they gained two 

inclusive design graduate students who 

conducted equitable research to better inform 

their decision regarding student housing.  

Pathways to Integrating Student Voice 

in University Decision-Making Processes 

To conclude our MRP, we have complied a list 

of key steps that university administration and 

staff should take to create meaningful, 

equitable and liberatory decision-making 

systems at their institution. Note that this is a 

non-linear, iterative pathway that requires 

humility, curiosity and deep commitment to 

equity, diversity and inclusion (EDI). 

For a downloadable PDF version of this 

pathway, see Appendix K. 

Student Engagement. Create avenues of 

meaningful participation for students to 

become involved in these decision-making 

processes from the very first day of their 

student journey (e.g. committee members, 

policy reviewers, working group members). 

Build Relationships. Develop long-term, 

sustainable partnerships with students. 

• Always compensate students for their 

time and efforts (e.g. honorariums, 

extra credits, grocery gift cards, etc.). 

• Create accessible materials and 

onboarding systems/mentorship to 

understand the bureaucratic nature of 

the institution (e.g. comprehensible 

BoG meeting minutes). 

Nurture Trust. 

• Transparent reporting of the challenges 

the university is facing and where the 

university needs student support. 

• Practice mindful listening and 

action student input.  

• Answer student questions with 

openness and curiosity to facilitate 

productive conversations on 

their inquiry. 

• Commit to the process by checking in 

on the student leaders–trust is 

built over time. 

Recruit Students from the Start. Include 

students in every step of the decision-making 

process, and not merely ask them to review the 

end product. Model the Double Design 

Diamond Approach (Design Council, 2003): 

• Discovery – include students in 

understanding the problem. 
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• Definition – include students in 

defining the problem. 

• Development – include students in 

developing possible output(s). 

• Delivery – include students in choosing 

and delivering the output(s). 

Create Channels for Student Connections. 

Support students in engaging with their 

peers and for elected student positions, 

engaging with the students they represent 

(i.e. their constituents).  

• Provide tools to document, synthesize, 

and present their observations  

and findings. 

• Connect students to events and 

opportunities on a university and 

provincial level.  

Resource Sharing. Utilize the university’s 

resources and privileges to support  

student initiatives.  

• Invest in resources for students  

who are pursuing projects and  

research that support the collective 

student experience.  

Endorse Student Hiring. 

• Hire students with lived experiences 

before defaulting to third-party 

contracts who facilitate their own focus 

groups and market insights. 

Invite Students to University Improvement 

Research. The Tri-Council Policy Statement 

(TCPS) is a comprehensive ethical framework 

guiding research involving humans in Canada. 

While it primarily serves to protect participants' 

rights and welfare, it can sometimes be a 

barrier to certain research methodologies, 

including co-design.  

Co-design research involves active collaboration 

between researchers and participants 

throughout every step of the research process, 

emphasizing equal partnership and shared 

decision-making. When applying for REB 

approval, there is an expectation for the 

researchers to have the research planned out 

before engaging other human participants, such 

as potential co-designers, which goes against 

the ethos of co-design. It is impossible to 

describe the data that will be created from co-

designing, as pre-emptively deciding what will 

be created inherently defeats the purpose of 

the co-design process.  

The university’s exemption from REB review 

could be used to support student co-design 

research initiatives that support its quality 

assurance and improvement.  

• According to TCPS Article 2.5: “Quality 

assurance and quality improvement 
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studies, program evaluation activities, 

and performance reviews, or testing 

within normal educational 

requirements when used exclusively for 

assessment, management or 

improvement purposes, do not 

constitute research for the purposes of 

this Policy, and do not fall within the 

scope of REB review” (Canadian 

Institutes of Health Research 

et al., 2022). 

Strengths & Limitations 

Strengths 

• We found it a major strength that we 

are current, full-time OCAD U students 

participating in the co-design process. 

This gave us an insider perspective, as 

we had common lived experiences with 

our fellow co-designers.  

• As members of marginalized groups 

with intersectional identities 

(Crenshaw, 1991) we’re able to deeply 

empathize with and holistically 

understand the barriers many 

vulnerable communities face when 

searching for housing.  

• We positioned ourselves as co-creators 

of knowledge for the entirety of the 

MRP process, allowing knowledge to 

form in relation to the people we 

worked alongside and the 

perspectives they shared.  

• OCAD U is a small university compared 

to other universities in downtown 

Toronto. Although that comes with its 

share of strengths and weaknesses, for 

the purpose of this project, we would 

consider it a strength. This allowed us 

to be more agile with our project, 

flexibility in scheduling and how we 

accessed resources.  

• Another strength throughout this 

project was working collaboratively on 

this MRP, or, as we like to say, “the 

power of pairs”. Being two graduate 

students working on this project 

together, we were able to engage in a 

level of reflexivity and accountability 

that wouldn’t have occurred if we had 

done this alone. We regularly journaled 

and prompted each other to reflect on 

the co-design and the entire MRP 

process. We gently “called in” one 

another when we started to stray away 

from the ethos of our project or fall 

prey to imperialistic agendas.  

• We used a mixed-method approach in 

this project, combining existing 

research, surveys, co-designing, 

synthesizing, reflecting, and coding, 

ultimately leading to the creation of 

unique and highly personalized 
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research on housing struggles for OCAD 

U students. Although only 12 students 

participated in our co-design workshop, 

over 600 students responded to the 

housing survey that was administered 

by our research partner. The co-design 

was further validated by the insights 

gained from the survey results.  

• Which also leads us to a MEGA strength 

of this project: working in partnership 

with OCAD U administration. We had 

access to novel secondary data while 

also actively influencing the 

methodology in their research 

approaches, sharing responsibility 

and co-facilitating.  

• We did not underestimate the power of 

the induction. What we mean by that is 

we spent months curating the 

onboarding video and the materials 

leading up to the co-design workshop. 

This iterative process received input 

from the community and fellow OCAD 

U students. This process allowed us as 

facilitators to fine-tune our approaches 

to the co-design and empower our co-

designers, arming them with the 

information they needed to confidently 

navigate the co-design workshop. 

Having only one meeting as a group and 

a mere four-hour time window, we built 

respected and mutualistic relationships 

with the co-designers.  

Limitations 

• Alex Manu defines the “imagination 

gap” as the gap between current 

capability and future possibility. While 

our -ish ethos slightly closes this 

imagination gap, we recognize its 

downfalls as well. We acknowledge the 

parallel presence of harmful colonial, 

racist, paternalistic, and extractive 

discourses within the field of co-design 

(King & Cormack, 2023) and academia 

as a whole, and how this can 

be unintentionally propagated 

in the research. 

• There are also downsides to being an 

“insider” to the research. Our position 

as students in this research might make 

us unknowingly biased, positioning us 

too close to the design challenge.  

• One of the biggest limitations was time 

constraints. We ditched our individual 

MRP plans during the Fall 2023 term 

and decided to collaborate on this 

housing design project instead, leaving 

us less than nine months to complete 

the project.  

• Another major limitation was not being 

able to invite housing developers to our 

co-design session due to the delays in 
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the procurement process. In our 

experience, there was an overall lack of 

clarity in the procurement process, 

which made scheduling our co-design 

quite challenging.  

• A limitation of the co-design workshop 

was how delayed we were in inviting 

students to participant. Students had 

less than a week to respond to the 

invitation. We also only hosted the 

session in person, which also limits who 

can participate in the co-design 

workshop.  

• Fortunately for us, we did not require 

an REB review as we were using 

secondary data provided by our 

research partnership, and the research 

was being used for university quality 

assurance purposes. But as we went 

through the REB application process, 

we recognized how counter-conducive 

it was to the co-design process and is 

not structured in a way that supports 

equitable partnership between 

researchers and “participants”. 

Contributions to the Field of 

Inclusive Design and Next Steps 

Co-design is not only a research methodology 

but a movement and a mindset. By applying co-

design to our MRP, we further support the 

argument for more inclusive practices in 

institution decision-making and housing design 

research. Upon reviewing the literature, it was 

challenging to find student housing design 

research that used co-design with students as a 

methodology. Our MRP will add to the limited 

literature that exists.  

Beyond this MRP, we will be further mobilizing 

this data for increased accessibility. We shall be 

compiling this data and all our findings into a 

website that can be readily shared with 

students and other universities. By 

disseminating our research and applying the 

Community-Led Co-design Kit, we are further 

modelling how co-design and co-creation can 

be actioned by students to create change in 

their universities.   

We also plan on facilitating a second co-design 

workshop during the Summer of 2024, inviting 

several OCAD staff members who have been 

identified as major characters in the upcoming 

housing development. We hope to continue to 

build upon our outputs from the first co-design 

workshop and further mobilize this information 

so these staff members can make more 

informed decisions that reflect students’ needs.  

Our website is dedicated to advocating for 

accessible and affordable student housing 

development in Toronto, emphasizing housing 

as a fundamental right for all, not just the 

privileged few. Through sharing our research, 
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lived experiences, and collaboration with co-

designers, we aim to inspire institutions to 

actively involve students in the housing 

conversation rather than just relying on private-

sector solutions. Our goal is to ensure that 

students are included in every step of the 

process, from inception to implementation, 

fostering a more inclusive and equitable 

approach to student housing. 

 



-ish                                                      39 

 

References 

Allen, C. (2009). The Fallacy of "Housing 

Studies": Philosophical Problems of 

Knowledge and Understanding in 

Housing Research. Housing, Theory and 

Society, 26(1), 53-79. https://doi-

org.ocadu.idm.oclc.org/10.1080/14036

090802704429 

Bruvels, A., & Naiken, R. (2023, April 5). 

Capitalizing on the Underserved Student 

Housing Market in Canada: Industry 

Overview and Capital Raising 

Structures. McMillan LLP. Retrieved 

May 7, 2024, from 

https://mcmillan.ca/insights/capitalizin

g-on-the-underserved-student-housing-

market-in-canada-industry-overview-

and-capital-raising-structures/ 

Burgstahler, S. (2020). Universal Design: 

Process, Principles, and Applications | 

DO-IT. University of Washington. 

Retrieved May 7, 2024, from 

https://www.washington.edu/doit/univ

ersal-design-process-principles-and-

applications 

Canada Mortgage and Housing Corporation. 

(2018, March 31). About Affordable 

Housing in Canada. CMHC. Retrieved 

May 7, 2024, from https://www.cmhc-

schl.gc.ca/professionals/industry-

innovation-and-leadership/industry-

expertise/affordable-housing/about-

affordable-housing/affordable-housing-

in-canada 

Canada Mortgage and Housing Corporation. 

(2018, July 23). Priority areas for action. 

CMHC. Retrieved May 7, 2024, from 

https://www.cmhc-

schl.gc.ca/nhs/guidepage-

strategy/priority-areas-for-action 

Canadian Centre for Housing Rights. (2020). The 

numbers behind the housing crisis in 

Ontario. Housing Rights Canada. 

Retrieved May 7, 2024, from 

https://housingrightscanada.com/the-

numbers-behind-the-housing-crisis-in-

ontario/ 

Canadian Institutes of Health Research, Natural 

Sciences and Engineering Research 

Council of Canada, & Social Sciences 

and Humanities Research Council of 

Canada. (2022, Dec). TriCouncil Policy 

Statement: Ethical Conduct for Research 

Involving Humans. Retrieved May 7, 

2024, from 

https://ethics.gc.ca/eng/documents/tcp

s2-2022-en.pdf 

City of Toronto. (2024, February 15). Current 

City of Toronto Average Market Rents & 



-ish                                                      40 

 

Utility Allowances – City of Toronto. City 

of Toronto. Retrieved May 7, 2024, 

from 

https://www.toronto.ca/community-

people/community-partners/social-

housing-providers/affordable-housing-

operators/current-city-of-toronto-

average-market-rents-and-utility-

allowances/ 

Crenshaw, K. (1991, July). Mapping the Margins: 

Intersectionality, Identity Politics, and 

Violence against Women of Color. 

Standford Law Review, 43(6), 1241-

1299. 

https://www.jstor.org/stable/1229039 

de Koning, J. I. J. C., Crul, M., & Wever, R. (2016, 

May). Models of Co-creation. Service 

Design Geographies. Proceedings of the 

ServDes. 2016 Conference, Copenhagen, 

125. 

https://www.researchgate.net/publicati

on/303541138_Models_of_Co-creation 

Design Council. (2003). The Double Diamond. 

Design Council. Retrieved May 7, 2024, 

from 

https://www.designcouncil.org.uk/our-

resources/the-double-diamond/ 

Dominguez, A. D., Clement, V., & Bertrand, M. 

(2022, Jan). The Bind of Unilateral 

Power Dynamics and Youth Voice in 

School Politics. Educational Policy, 

36(1), 169-198. Sage Journals. 

Fass-Holmes, B. (2022). Survey Fatigue -- What 

Is Its Role in Undergraduates' Survey 

Participation and Response Rates? 

Open Journals in Education, 11(1), 55-

73. OJED. 

https://openresearch.ocadu.ca/id/eprin

t/2450/1/Diamond_Addressing_2019.p

df 

Government of Canada. (2024, January 24). 

Canada to stabilize growth and 

decrease number of new international 

student permits issued to approximately 

360,000 for 2024. Canada.ca. Retrieved 

May 7, 2024, from 

https://www.canada.ca/en/immigratio

n-refugees-

citizenship/news/2024/01/canada-to-

stabilize-growth-and-decrease-number-

of-new-international-student-permits-

issued-to-approximately-360000-for-

2024.html 

Haiven, M., & Khasnabish, A. (2014). The 

Radical Imagination: Social Movement 

Research in the Age of Austerity. 

Bloomsbury Academic.Holmes, A. G. D. 

(2020, September 1). Researcher 

Positionality - A Consideration of Its 

Influence and Place in Qualitative 



-ish                                                      41 

 

Research - A New Researcher Guide. 

ERIC. Retrieved May 6, 2024, from 

https://files.eric.ed.gov/fulltext/EJ1268

044.pdf 

Hayes, K., & Kaba, M. (2023). Let This Radicalize 

You: Organizing and the Revolution of 

Reciprocal Care. Haymarket Books. 

Holmes, K. (2020). Mismatch: How Inclusion 

Shapes Design. MIT Press. 

Inclusion Canada. (2021). Housing Inclusion Info 

Sheet. Inclusion Canada. Retrieved May 

7, 2024, from 

https://inclusioncanada.ca/wp-

content/uploads/2021/07/Housing-

Inclusivity-Info-Sheet-Accessible-

version-25.pdf 

Inclusive Design Research Centre. (n.d.). 

Community-Led Co-design Kit. 

Community-Led Co-design Kit – 

Community-Led Co-design Kit. 

Retrieved May 7, 2024, from https://co-

design.inclusivedesign.ca/ 

Inclusive Design Research Centre. (n.d.). The 

Inclusive Design Guide. The Inclusive 

Design Guide. Retrieved May 7, 2024, 

from 

https://guide.inclusivedesign.ca/insight

s/one-size-fits-one/ 

Inclusive Design Research Centre (IDRC). (n.d.). 

What is Inclusive Desing? Inclusive 

Design Research Centre. Retrieved May 

6, 2024, from 

https://legacy.idrc.ocadu.ca/about-the-

idrc/49-resources/online-

resources/articles-and-papers/443-

whatisinclusivedesign 

Karim, F. (2022). Exploring the Intersection of 

Post-Secondary Student Food Insecurity 

and Mental Health: Implications for 

Current and Future Post-Secondary 

Student Programming and Services. 

Social Connectedness Fellowship 

Program. Samuel Centre for Social 

Connectness. 

King, P. T., & Cormack, D. (2023, February 2). 

Indigenous Peoples, Whiteness, and the 

Coloniality of Co-design. Retrieved May 

8, 2024, from 

https://link.springer.com/referencewor

kentry/10.1007/978-981-19-1612-0_28-

1#citeas 

Kovac, L. (2020, January 13). What are AODA 

Standards? Accessibility for Ontarians 

with Disabilities Act (AODA). Retrieved 

May 7, 2024, from 

https://aoda.ca/what-are-aoda-

standards/ 



-ish                                                      42 

 

Leanlab Education. (2023, August 15). Power 

Analysis — codesign. Codesign 

Framework. Retrieved May 7, 2024, 

from 

https://www.codesignframework.com/

blog/power-analysis 

Manu, A. (2007). The Imagination Challenge: 

Strategic Foresight and Innovation in 

the Global Economy. New Riders. 

https://openresearch.ocadu.ca/id/eprin

t/2450/1/Diamond_Addressing_2019.p

df 

Merali, F. (2022, July 13). 3 years after OSAP 

overhaul, many Ontario students still 

struggling to get funding they need. 

CBC. Retrieved May 6, 2024, from 

https://www.cbc.ca/news/canada/toro

nto/osap-changes-impact-three-years-

on-1.6518122 

Merriam Webster. (n.d.). -ish Definition & 

Meaning. Merriam-Webster. Retrieved 

May 6, 2024, from 

https://www.merriam-

webster.com/dictionary/-ish 

Microsoft. (2015). Inclusive Microsoft Design. 

Download Center. Retrieved May 7, 

2024, from 

https://download.microsoft.com/downl

oad/b/0/d/b0d4bf87-09ce-4417-8f28-

d60703d672ed/inclusive_toolkit_manu

al_final.pdf 

Moffatt, M. (2023). Working Together to Build 

1.5 Million Homes. The PLACE Centre. 

Smart Prosperity. 

https://www.ontariobigcitymayors.ca/

wp-content/uploads/2023/08/Working-

Together-to-Build-1.5-Million-Homes-

August-17-FINAL.pdf 

Naidu, M. (n.d.). The Importance of Co-

Leadership in Today’s Workplace. 

Oxford HR. Retrieved May 7, 2024, from 

https://oxfordhr.com/thought-

leadership/the-importance-of-co-

leadership-in-todays-workplace/ 

OCAD University. (n.d.). OCADU Academic and 

Strategic Plan 2022-2028. OCAD 

University. Retrieved May 7, 2024, from 

https://www.ocadu.ca/academic-

strategic-plan/#/centre-student-journey 

OCAD University. (2024). 2024 Parkside Housing 

Application. OCADU Admissions. 

Retrieved May 7, 2024, from 

https://apply.ocadu.ca/register/?id=b7

57dc1c-7955-4d3a-abf9-cc180fa3dfdb 

Pillai, A. K., Vieta, M., & Sotomayor, L. (2021). 

University Student Housing as Business 

Proposition and Entrepreneurial 

Activity: The Canadian Case. Housing 



-ish                                                      43 

 

Policy Debate, 1-24. 

10.1080/10511482.2021.1883703 

Robitaille, E. (2024, April 29). IRCC will not 

renew temporary off-campus work 

hours measure. CIC News. Retrieved 

May 7, 2024, from 

https://www.cicnews.com/2024/04/bre

aking-ircc-will-not-renew-temporary-

off-campus-work-hours-measure-

0444146.html#gs.8h0rm7 

Robitaille, E., & Moosapeta, A. (2023, December 

7). IRCC to increase cost-of-living 

requirement for study permit 

applicants. CIC News. Retrieved May 7, 

2024, from 

https://www.cicnews.com/2023/12/irc

c-increases-cost-of-living-requirement-

for-study-permit-applicants-

1241757.html#gs.8h4bnb 

SessionLab. (n.d.). Sound Ball. SessionLab. 

Retrieved May 8, 2024, from 

https://www.sessionlab.com/methods/

sound-ball 

SessionLab. (n.d.). Terrible Presents. SessionLab. 

Retrieved May 8, 2024, from 

https://www.sessionlab.com/methods/

terrible-presents 

Singer, C. R. (2024, February 1). Trusted 

Institutions Framework: How IRCC Will 

Decide Which Schools Can Bring in 

International Students. Immigration.ca. 

Retrieved May 7, 2024, from 

https://www.immigration.ca/trusted-

institutions-framework-how-ircc-will-

decide-which-schools-can-bring-in-

international-students/ 

Smart, J. (n.d.). Questions Only. SessionLab. 

Retrieved May 8, 2024, from 

https://www.sessionlab.com/methods/

questions-only 

Sotomayor, L., & Davidson, K. (2022, February 

10). University students in Toronto 

experience exploitation and 

discrimination in housing options - YFile. 

YFile. Retrieved May 7, 2024, from 

https://yfile.news.yorku.ca/2022/02/10

/toronto-university-students-

experience-exploitation-and-

discrimination-in-housing-options/ 

Sotomayor, L., Tarhan, D., Vieta, M., & 

McCartney, S. (2022, May). When 

students are house-poor: Urban 

universities, student marginality, and 

the hidden curriculum of student 

housing. Cities, 124. 

Statistics Canada. (2022, 09 06). Rising prices 

are affecting the ability to meet day-to-

day expenses for most Canadians. 

Statistics Canada. 



-ish                                                      44 

 

https://www150.statcan.gc.ca/n1/daily

-quotidien/220609/dq220609a-eng.htm 

Treviranus, J. (2018, March 28). The Three 

Dimensions of Inclusive Design: Part 

One **. Medium. Retrieved May 6, 

2024, from 

https://medium.com/fwd50/the-three-

dimensions-of-inclusive-design-part-

one-103cad1ffdc2 

Weinstein, L. (2019, January 28). Shifting the 

Powerplay in Co-design. Medium. 

Retrieved May 7, 2024, from 

https://medium.com/@lauren.s.weinst

ein/shifting-the-powerplay-in-co-

design-b8ba84363dd 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Appendices 

Appendix A 

2024 OCAD University Housing Survey Report 

 

In the March of 2024, OCAD University’s Affordability Taskforce, a joint committee led by the OCAD 

Student Union and OCAD U Administration launched a Housing Survey to better understand the housing 

needs of the OCAD University student community. The Taskforce is committed to finding viable 

solutions and compiling actionable resources to combat financial stress for OCAD U students through a 

number of initiatives and advocacy. 

The results of the survey can be factored into the University’s decision-making process for establishing 

student housing, which is part of our 2022-2028 Strategic and Academic Plan. The findings will also be 

employed in discussions about affordability at the government level and with potential housing 

partners. 

 

 5023 students (4702 undergraduates/321 graduates) were invited to complete the survey. 624 students 

(563 undergraduates/61 graduates) responded to the survey, resulting in a 12.4% response rate. 

 

 Almost 25% of students did not pay rent. Of students that paid rent, most paid between $1,000 and 

$2,000 per month. 
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 The majority of students lived with 1 housemate. The next most frequent number of housemates was 2 

or 0. 

  

Most OCAD U students use the TTC to get to campus. The next most popular means of getting to 

campus was walking. Other methods of included public transit systems (i.e., Durham, York, Mississauga, 

Wheel Trans), 

  

Almost a third of students commute for 15 to 30 minutes to get to campus. The second most common 

commute time was 30-60 minutes. 

  

A quarter of students spend approximately $100 to $149 a month on transportation. 
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 Over a third of students could afford affordable housing if rent was less than $500 per month. Just 

under a third of students could afford affordable housing if rent was between $500 and $750 per month. 

  

Students were asked to indicate their must-have amenities. They were allowed to choose 5. The top 5 

amenities were in-unit bathroom/shower, laundry facilities, high-speed internet, full kitchen, and air 

conditioning. 
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The following are additional amenities desired by students. 
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Students were asked what their preferable housing scenario was. Most students prefer a one-bedroom 

apartment. This was followed closely by a house/apartment with 1 roommate, and on-campus student 

residence run by OCAD U. 

  

Other preferred housing scenarios are listed below. 
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The chart above suggests that students have a fairly negative outlook on their current and future 

housing situations. 

 Students were asked what communal spaces were most important. Students could select up to 3 

spaces. The top 3 were studio space, quiet space, and outdoor space. Gym/fitness facilities were not far 

behind outdoor space. 
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Appendix B 

RFP Details and Scoring Criteria 

Link to REQUEST FOR PROPOSALS For Development of Student Housing 

Project timeline: 

RFP released on January 17, 2024 on Merx https://www.merx.com/  

Interested proponents were directed to Bonfire to download the RFP documents. 

Project briefing: January 23, 2024. 28 proponents attended. 

Enquiry period opened on January 17 and ended on February 9th 

RFP closing date: February 21, 2024 

Evaluation deadline February 27, 2024. 

Evaluators: 

Vice-President, Finance & Administration (VPFA) 

Director of Finance 

Vice-Provost, Students & International 

Merchandise Lead from the office of the VPFA 

Students x2 

There were 74 non-disclosure agreements signed and 73 document takers. 

 Final submissions: 9 proposals were submitted and evaluated. 

 Interviews: 9 proponents were interviewed. 

 

https://docs.google.com/document/d/1WNl6h54pUIdb7TeDGRowL188LdJYtevf0GKEcl4YPy4/edit?usp=sharing
https://www.merx.com/
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Appendix C 

Living in the-ish Onboarding Video 

The onboarding video is included as an external YouTube link in the OCAD U repository. This link can be 

opened with a browser. 
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Appendix D 

Letter Outlining Nature of Research Partnership with Vice-Provost, Students and International 
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Appendix E 

Invitation Letter To Co-design Workshop 

 

Dear OCAD U Student: 

 

We are looking for students interested in participating in an in-person, co-design workshop and being an 

integral part of the upcoming OCAD U housing development project. The co-design workshop will 

include collaborative design activities with other student participants, OCAD U administrators and 

housing developers. to explore and understand the barriers faced by students who require housing and 

ideate creative design solutions that address these barriers. This project aims to creatively disrupt and 

challenge the traditional models applied to student housing. Using a co-design process, we want to help 

gather and better understand student needs and develop and refine design ideas toward a new way of 

imagining student housing.   

What is Co-design? 

Co-design is a process of designing with students and not for students. Students are most impacted by 

institution housing design, especially those with needs least served by existing designs, and are invited 

in the process from its earliest stages. Students are engaged throughout the process and directly 

contribute to creating housing designs that meet their unique needs. Co-design participants are not 

involved as research subjects or consultants but, rather, as designers engaged in active and sustained 

collaboration. For more information on co-design, please visit https://co-

design.inclusivedesign.ca/introduction/. 

  

The co-design workshop will occur on April 4 from 4 pm to 8 pm on the OCAD U campus (room number 

to be confirmed). 

 

Please note the following: 

 

https://co-design.inclusivedesign.ca/introduction/
https://co-design.inclusivedesign.ca/introduction/
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Participation 

 

Participation in the co-design workshop is voluntary. Your relationship or status with OCAD U will not be 

impacted by whether you say yes or no. 

You can withdraw from the workshop at any time, even after it has started. This will not impact your 

relationship or status with OCAD U. 

You may be asked about your personal experiences with housing. If you feel uncomfortable sharing 

these experiences, you do not have to participate in the activities or discussion, and you do not have to 

provide a reason for not participating or withdrawing from them. 

Compensation 

 

You will be compensated for your participation with a $150 gift card for up to 4 hrs of co-designing. Even 

if you do not complete the workshop, this rate will not change. 

Confidentiality 

 

OCAD U and partner researchers will keep your responses confidential. You will not be identified 

individually in any way in written reports of this research unless you consent to your quotes and ideas 

being attributed to you. 

Contributions 

 

In this process, you may collaboratively create new and original material, such as verbal and written 

notes, drawings, images, etc. You can leave the activity at any time; however, your contributions cannot 

be removed from the results as they are considered part of a collective work. 

Ethics Policy 

 

This study has received ethics clearance through the Research Ethics Board at OCAD U [File No. 102480]. 

If you have any comments or concerns, please contact the Research Ethics Board OCAD University 100 

McCaul Street, Toronto, M5T1W1 416 977 6000 x4368 research@ocadu.ca. 
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About the Researchers 

 

This co-design activity is undertaken in partnership with “Living in the -ish: Imagining Student Housing 

for OCAD U,” a Major Research Project (MRP) by graduate students Lucy Song and Sabrina Benoit. For 

more information on this project, please watch the video available here: 

https://youtu.be/TSUel9RVx5Q?feature=shared  

If you have any questions or complaints about the process at any time, please email 

livingintheish@gmail.com 

How to Apply 

 

If you are interested in participating, please complete our application form before noon on April 2. 

Selected students will be chosen based on the application and will be contacted with further 

information. 

Warm Regards,  

Vice-Provost, Students & International 

 

https://youtu.be/TSUel9RVx5Q?feature=shared
mailto:livingintheish@gmail.com
https://forms.office.com/r/sChHh4C1YW


- ish                                                   A-16 

 

Appendix F 

Living in the-ish Video Trailer 

The video trailer is included as an external YouTube link in the OCAD U repository. This link can be 

opened with a browser. 
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Appendix G 

Co-design Workshop Application Form 

Qualifying Questions 

Are you available and committed to participate in the in-person, co-design workshop on Thursday, April 

4th at 4pm (max 4 hours)? Note: your time will be compensated with a $150 grocery gift card. 

YES or NO 

Do you currently live in the GTA (City of Toronto and the regional municipalities of Durham, Halton, Peel, 

and York). 

YES or NO 

Have you ever seeked housing while enrolled in a post-secondary school? 

YES or NO 

Demographic Information: we ask students to provide their demographic information so we can ensure 

a diversity of co-designers with representations from a variety of groups. This survey is confidential and 

is used solely for the purpose of selecting a diverse group of participants.  

 

What year of study are you in?  

Undergraduate First year 

Undergraduate Upper Years  

Graduate Studies 

Prefer not to answer 

 

 Are you a domestic or international student? (Check one) 

Domestic Student 

International Student 

Prefer not to answer 
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How do you self-identify your race and/or ethnicity? 

_____________________ 

Prefer not to answer 

 

How do you self-identify your gender? 

____________________ 

Prefer not to answer 

 

Do you identify as a first-generation student? For the purposes of this survey, a first-generation student 

is a student whose parent(s) or legal guardian(s) has not completed any post-secondary (college or 

university) qualification. 

Yes 

No 

Prefer not to answer  

 

 

Are you a recipient of needs-based* financial aid/scholarships? This includes OSAP, student loans, 

grants, scholarships and bursaries. 

*Need-based financial aid is based on your family's financial situation 

Yes 

No 

Prefer not to answer 

 

Please provide your programme of study at OCAD U. 
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___________________ 

Prefer not to answer 

 

Have you ever participated in a co-design workshop, focus group, or other form of participatory 

research involvement? Prior experience is not a requirement to participate in this co-design workshop.  

Yes 

No 

Prefer not to answer 

 

Do you identify as an ELL (English Language Learner) student? 

Yes 

No 

Prefer not to answer 

 

Please let us know if you have any accessibility or accommodation requirements.   

Prefer not to answer 

If yes, please list your accommodations and/or accessibility needs: __________________ 

 

In 1-2 sentences, how would you describe your current housing situation? 

________________________________ 

Prefer not to answer  

 

We believe that everyone has valuable lived experiences to contribute to our co-design workshop. What 

unique perspectives or experiences do you believe would enrich the workshop? 

__________________________________________ 
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Is there any additional information you would like to share about yourself that you believe is relevant to 

your participation in the workshop? 

________________________________________________ 
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Appendix H 

Diversity of Co-designers 

 

Total of 12 student participants: 

• 9 undergraduate students (first year and upper years)  

• 3 graduate students 

• 4 international, 7 domestic, 1 non-specified 

• 3 first-generation students 

• 5 different racial/ethnic identities 

• 4 different genders identities  

• 5 students with needs-based financial aid  

• 7 different study programmes represented 

• 5 students with participatory research experiences 

• Mature students represented 

• Students with disabilities represented  
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Appendix I 

Miro Board Co-design Synthesis 

The Miro Board was included as an external link in the OCAD U repository. This link can be opened with 

a browser. 
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Appendix J 

Co-design Follow-up Form 
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Appendix K.  

Pathways to Integrating Student Voice in University Decision-Making Processes Downloadable PDF 

The downloadable PDF was included as an external link in the OCAD U repository. This link can be 

opened with a browser. 
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