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The Internet 1982 Enrollment in distance education
increased in late 2000s

Macintosh 1984 Desktop computers introduced in
universities in 1990s

PSE institutions start introducing Learning
Commons Libraries in early 2000s

Digital, mobile technology is a norm and is an
expected standard with the current generation of
students
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e Disconnect between PSE
institutions’ offers and

students' expectations due
to industries’ offers
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“You have to attend classes. You can’t just follow me on Twitter.”

“How can I trust your information when
you’re using such outdated technology?”
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‘| * All students are treated the
— same regardless of their

status or learning styles
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» Universities systems are complex
and difficult for students to navigate
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CONGRATULATIONS
J D NO. SORRY.

WE ARENT HIRING
L AT THIS TIME.

No job prospects after
graduation

The Canadian youth (age
15-24) unemployment rate is
14.5 %

67% of unemployed teachers

@Zfbél ﬂrﬁﬂww
MOVE BACK caglecartoons.com
HOME77... KIDS

TODAY ARE 50 LAZY / _§
AND IRRESPONSIBLE! ; \
YOUR MOTHER AND T /r(‘(\ §
STARTED OUT WITH 7 £
NOTHING!... ‘ g
&

More than 400,000 students
graduate with an average
TRUST ME:

debt of $27,000 N\ , b o5 1 WOULD'VE
() \ 4 LOVED STARTING

OUT WITH

NOTHING..




| SEE YOU DID
WELL IN SCHOOL, BUT

WHAT REAL-WORLD SKILLD . Students’ lack of practical
o skills;

Not many internship
opportunities

STRIKE ANY
KEY 10
CONTINUE

Needs for continued education
courses;

Continue education courses
provided by Industries :

Autodesk, Lynda.com + Linkedin,
\Y% (0101 G
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PSE linear system

IVORY TOWER
OF KNOWLEGE

,AOWLEDGE,.’"; ] i
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GRADUATE

FINISH APPLY TO RECEIVE
SCHOOL UNIVERSITY KNOWLEDGE
OR COLLEGE



The only
thing that
interferes
¥ with nmy
i | learning

is my
education.
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RESEARCH QUESTIONS:

What is the future of the post-secondary educational system?

Is the centralized, linear university business model the best model to integrate

digital technology and efficient financial resources?

How might the higher educational system be developed into a long-term,

holistic, adaptable business model?

What are the viable user-centric methods that can be applied to a new

educational model?
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PROJECT PROCESS

TRENDS AND EXPERT CRITICAL

/ INTERVIEWS //UNCERTAINTEy

LL
SHIORIZONS STRATEGIC S BUSINESS

SCENARIOS PREFERRED RADICAL
> FUTURE APPROACHES ARG MODELS
/
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ENVIRONMENTAL SCANNING

nternet,
Google,

high-speed
technology

sources &
access to

mobile
technology

rising PSE
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changes in
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new means
of learning

of ethnic &
georgaphic
group

of funds

Education,
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expectation
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more
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to be
employed




STUDENT STATUS AND DESIRED OUTCOMS

digitization of . . 5
courses will secondary environment in the future-

urrent...
D The current «  86% of students would like to see a
face-to-face

ocseation snodel. blended delivery method of face-
to-face and digital education

/ a. Complete How do you imagine the post-

a. Self-study
/ using...
¢. The new model
will have both .
face-to-face and b. ?éztra:‘r:ﬁ;

digital education.

c. Inclass

Which are the most important loaring

30 out of 39 students feel that in-

class learning and a studio or lab  werkplaceiw..
environment 1s best suited for

their studies. intemationa..

courses in your program?
lab environment

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



STUDENT STATUS AND DESIRED OUTCOMS

* 59% of students would like to
participate in a mandatory
internship or mentorship program

c. No, as | do not
believe this is
important.

if available.
be taking an 63% would like to be a part of an
atmy schoal o internship program if available

a. Yes, however through their school.
intemship program
available in my...

a. Provide hub
spaces where | can
socialize with my
peers or rest af...
Overwhelmingly, 76% of
students believe that they would

benefit from obtaining practical

1 ¢. Have mandato
SklllS : internship and M
mentorship programs b. Implement
to assist me wit... on-line lecture

courses to minimize
my commute to...
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Nabil Harfoush Patrick Saavedra Mark Robertson  Peter Thompson

Sylvia Link Andrew Clifford Vincent Hui
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. TNE\%RSUS IN PERSOT LEARNING

% “Those who are born in the 90s or later are 1mmersed in technology

: 4 from day one”
-Sylvia Link

Ll

“The millenials have been brought up with the Internet. They
will find information on their own for how to do things just by < ‘ ;
the motivation of their own power”. B K> s o /g;\ bae A ASS
> ,'W m*n‘,}- (ot LTy
-Vincent Hui i IRy s e Ak
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ONLINE VERSUS IN PERSON LEARNING

“Some evidence shows that finding the right balance becomes some form of a blended
environment of both the use of technology and a face-to-face model. With online learning,
technology 1s going to be part of ecology, an essential part, but it i1s not a matter of replacing, as it
1s more of a supplementing and enhancing element. Students are so immersed in technology that
this is one of the touchstones, the ways they operate, so there is an expectation that much of it

will be accessible through technological modes™.
-Mark Robertson

self-directed . 4ed in-person

_learning  oqycation  learning
using technology




“People who have access to information will know what
exists and find ways to improve themselves. That drive is
independent and fosters learning”.

-Vincent Hui




democratization
of knowledge

freedom
of choice

preset

PSE
curriculum

HAVING A CHOICE

“The main driver is the democratization of learning. The
students have a choice in whether to follow a university-offered
learning program or fulfill their desire for a broader spectrum
of what they want to do by developing their own learning”.
-Nabil Harfoush

self-directed
learning

“The topic that you are studying should be of
interest to you. Intellectual curiosity is driving the
unbundled W independent investigation of the topic and drives
b kb your motivation to study. That then becomes the
pivotal skill that helps you become innovative and
self-directed because you are just genuinely

interested in learning and motivated to learn™.

-Sylvia Link



EFFECTIVE EDUCATION

“I think the most effective way to learn
1S to help students discover their
purpose and this purpose will evolve
over time. From the purpose you can
then derive passion / interest and that
can drive effective learning. We learn
most if we are interested in something”.

-Nabil Harfoush

passion

purpose

effective
learning

interest

“...universities and colleges should train
these /professionals to teach; rather than
relying on their knowledge of the subject
matter. They may know the subject but
they may not be able to teach”.

-Patrick Saavedra




LIFE-L@QNG LEARN“G

Jo gl

“Everythmg 1s changing so quickly that one degree might not

last your entire life”.
-Mark Robertson

“Why not allow those people to perhaps change their career or upgrade themselves to get
educated at a significant discount at 50 or younger for them to be able to re-immerge with the
most current information. These people can move up in the ranks if they know computers or get

more versatile in technology”.
-Vincent Hui




SCENARIOS
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Reduction in public funding;

Increase in tuition fees;

Technological delivery of education

as a disrupter to conventional PSE

institutions;

Student
experient
classr

tec

A

hrou D pri

VIRTUAL CLASSROOM\\\Q.,
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LEARNING OASIS

TECHNOLOGY ASIDE

* Surplus of university students;
sIncreased” frequency of .cyber
pattacks; - '
ofistant~ Connectlon through
technglp_g_y_becomes a nuisance;
- People disconnecting from
' personal technological devices;
) ning -online learning and
g to studio-based

lwfe- 0

interaction; i
Studewrect interface with
pdustry essionals;
°-'Mandatory\,'|nternship programs;
- CoIIaborw e and group works in
th ural settings of green
ﬁand lecture halls;
* Peer-to-peer learning; ‘

* Learning through case-studies and_'
analogue examples;
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Self-dire onrtal
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‘Training based on real cases;
Increased peer-to-peer learnin
Self-directed learning; R
Life-long learning;

Holistic education;

Increased suppor.t...for students
and faculty;

Implementation of fore5|ght mto

PSE currlculum ‘
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STRATEGIC FIT

LOW

THREE HORIZONS

DECLINING
CONVENTIONAL
KNOWLEGE BASED
ADMINISTRATION CENTRIC

IRANSITION

ONLINE AND
IN-PERSON LEARNING
DECENTRALIZED

B
PREFERRED

HOLISTIC, BLENDED
EDUCATION + EXPERIENCE

2015

2127
J

LULL

TIME

STUDENT CENTRIC

2030



STRATEGIC FIT
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D

ADMINISTRATION
CONTROLLED

DISCONNECTED FROM
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INTERMITTENT
LEARNING

LACK OF SUPPORT
BANDED APPROACH

PLANNING BASED ON
HISTORICAL DATA

COMLEX SYSTEM

INERT, RIGID AND
INEFFECTIVE SYSTEM
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ONLINE AND HOLISTIC, BLENDED

EDUCATION + EXPERIENCE
STUDENT CENTRIC

IN-PERSON LEARNING

DECENTRALIZED

s
s
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STUDENT EMPOWERED
v/

INTEGRATED
M WITH INDUSTRIES
CONTINUOUS LEARNING

-

ENHANCED SUPPORT :
CUSTOM APPROACH

TRANSPARENT AND
CLEAR SYSTEM

FLEXIBLE AND

EFFICIENT SYSTEM

2015

2022 2030
TIME



STRATEGIC APPROACHES
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NEW APPROACHES:

INDIVIDUALIZED INTEGRATED SERVICE-ORIENTED

* Mentorship and Advice * Blended On-line and
On-line faculty advising; In person Learning
* Smaller Class Size * Education + Experience

e Choice




How can we make this happen?




A CALL FOR RADICAL APPROACH
Disrupt the current PSE system with a smaller scale, unconventional
educational model that is independent of the existing PSE system

PSE BUSINESS MODEL INNOVATION

VALUE CUSTOMER REVENUE
PROPOSITION SEGMENTS STREAMS

Blended Students’ reduced
face-to-face & online tuition fee based on
education cost cuts for online
courses paid by

Savings on students’
Personal Educational graduates sesif-directed
Portal (PEP) administrative service
Online advising Small advising fee
for retired faculty

International Revenue from larger
Unbundled courses students number of students
&

interested in
unbundled & distance
learning courses

virtual classrooms
University or College

Experience in graduates Savings from

industry or maintainance of

community : physical facilities
Professionals after 50

Life-long learning x::z:‘:xi:

Research & Research fun'ds &
commercial students’ stuc!ents .
projects commercial projects




TEACHING SHOULP BE
SACH THAT WHAT IS
OF FEREPD IS
PERCEIVED AS A
VALLABLE GLF‘T ANL
WNOT AS A HARD DLTY.




Reinvent P.S. Education,
don’t settle for the status quo.

Thank you




