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SDWWHUQV WR PRYH DZD\ IURP DX

Transformative/emergent/
Moving away from.... resurgent innovation is... Moving toward....

O---

reimagining possibilities and
White Dominant ... JEEICCIEINERUIGIIIRENECICI. ... Inclusive + Just
equity and decolonization

embedded into personal,
Theatre O wn e organizational culture, TS = Authentic
and systems level DNA

taking a whole-systems and
Reactive Qs All My Relations view of - Systemic
complex challenges




SDWWHUQV WR PRYH DZD\ IURP DX

rooted in creativity and risk
taking to develop and try

ool B new possibilities, ideas, P Courade
and solutions
Control O vn s SIS [EERIED e LSS DR, | -» Release + Unleash

and cultivating agency

knowing that we have
everything that we need in
order to create conditions

for mutual flourishing

Scarcity + Efficiency 0= 1 2 Abundance




SDWWHUQV WR PRYH DZD\ IURP DX

building movements and

Closed + Competitive o enabling the work of others

» Open + Collaborative

engaging with tensions,
Conflict Avoidance O - eIl i i T g=ale Relo sl (=1 EXd (o] Conflict Engagement
as a generative force

aspirational, and has
Marginal + Pragmatic o - --J{{e[aliileE=Yei f=1ale Maal=F-Tallale} i8] -~  Ambitious + At Scale
impacts on complex challenges







4 XHVWLRQV IRU
GLVFXVVLRQ=



$UH WKHUH V\VWHPLF GHVLJQ LOWHUYHQWLRQV WK
PLJKW VXSSRUW KRVSLFLQJ OHWWLQJ JR Rl WKH
VIVWHPV VWUXFWXUHV DQG SDUDGLJPV WKDW QR
ORQJHU VHUYH" $UH WKHUH VA\VWHPLF GHVLJQ
LOWHUYHQWLRQV WR VXSSRUW WKH LPDJLQLQJ OH\
FRPH RI VIVWHPY VWUXFWXUHV DQG SDUDGLJPV
WKDW HQDEOH WUDQVIRUPDWLYH HPHUJHQW DQG
UHVXUJHQW LQQRYDWLRQ"



KDW DUH WKH SRWHQWLDO DQG XQLTXH UROHV RU
UHVSRQVLELOLWLHY RI DQ LOQRYDWLRQ ODE WR
DUWLFXODWH WKH SDUDGLJPV ZLWKLQ ZKLFK WKH\
DUH RSHUDWLQJ" 7R PRYH WRZDUG SDUDGLJPV
WKDW PLJKW HQDEOH V\VWHPLF WUDQVIRUPDWLRQ
RQ FRPSOH[ FLYLF FKDOOHQJHV" 7R LGHQWLI\

DQG H[SHULPHQW ZLWK V\VWHPLF LQWHUYHQWLRQ
SRLOQWYV WKDW PLJKW KHOS WR VKLIW WKHVH VWXFN
SDUDGLJPV DQG SDWWHUQV LOWR VRPHWKLQJ

PRUH JHQHUDWLYH"



'RUNLQJ RQ WUDQVIRUPDWLRQ HPHUJHQFH DQG
UHVXUJHQFH LV RIWHQ VOLSSHU\ DQG KDUG WR
GHVFULEH DQG KDV SRRU PHDVXUHV WR WHOO X\
ZKHQ ZH DUH AWKHUH B OLJKW WKLV IUDPHZRUN
JLYH XV VRPH FOXHV RU VLJQDOV DERXW KRZ WR

XQGHUVWDQG LPSDFW"



'KHQ ZH ZRUN RQ V\VWHPLF LOWHUYHQWLRQV
WKDW FKDOOHQJH WKH GRPLQDQW V\VWHPYV
VWUXFWXUHY DQG QDUUDWLYHV WKHUH ZLOO EH
SXVK EDFN +RZ PLJKW SUDFWLWLRQHUV

UHDG\ WKHP RXUVHOYHV WR QDYLJDWH WKLV"

+RZ PLIKW UHVHDUFKHUV VXSSRUW DQG
HQDEOH WKLV"



KLOH LW LV LPSRUWDQW WR
IUDPHZRUN OLJKWO\ DQG FRC
VRPH SURYRFDWLYH IRRG IRL
VXUIDFHVY KRZ ALQQRYDWLRQ
WR PDVN RU KLGH KDUG WR I
KRZ FXUUHQW V\VWHPYV DUH I
ZD\V +RZ PLJKW RXU SHUVRC
ZRUN EH LOQDGYHUWHQWO\ FR
SUREOHPDWLF V\VWHPV VWU
EHKDYLRXUV LQ SODFH"



