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Acting on a company to relaunch 
a territory: the application of the 
Systemic Design Methodology.

A case study in the province of Biella, Italy.
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39,3%

14,7%

4,8%

1,5%

0,7%

91326,8 Ha

174 170

Holistic Diagnosis 
of the territory
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Inhabitants

Total area

forests

agriculture

natural grassland

pastures

water bodies
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Holistic Diagnosis 
of the territory

!"#$%&#'()*+,+-./$)(0+-,*+(01$-(%(2&,%"/$3,4(&#'$ !"#$!%&'())*#"+ 5$6*+7#$-"#$89$
7#+-0&/:$1),..$.,+'(;+#&1$%.,/#'$,$<#/$&(.#=$",4*+2$,+*),.1$,..(;#'$-($&,*1#$-"#*&$(;+$
.*4#1-(7<$,+'$;(&<$;((.$,+'$3,>&*71$(+$-"#*&$(;+$%&(%#&-*#1$?.,+#'*>*#..,57():$ +5' @5$6-*..:$
+(;:$-"#$%&*),&/$1#7-(&$*1$7()%(1#'$(3$ABC$(3$-"#$#+-#&%&*1#1$'#'*7,-#'$-($3,&)*+25

Textile sector
!  8.905.004 revenue per year

Agri - food sector
!  2.565.566 revenue per year
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The territorial 
complexity
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Holistic Diagnosis 
of the Company

Foundation year - 1894

Artisanal approach

Reuse of resources within the 
company

Local providers

Run- family enterprise

Small size dairy

24 Local providers
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high use 
of !"#$%

80% 
&%'"()*+
waste

classic
,"*-"')('
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scarcity 
of water

high use 
of !"#$%

Lack of 
collaboration

80% 
&%'"()*+
waste

crisis of the 
textile

,"*-"')(' not 
valorized

Strategies
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Water reduction

4567
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Collective composting
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Collective composting
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Cotton packaging

.*,)/.
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Cotton packaging
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Cotton packaging

!"#$"
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