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Project Operation Levels

C-Level+
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Product Manager

Carreer model

If desired, employees can change “track” to
other tasks / resposibilities, it is not part of 
the progression. Employees can also return 
to their initial “track”.

Intern
(6 months) 

Junior
(0-1 Year)

Consultant
(2-4 years)

Senior
(5+years)

Consultant Dept
Mgr

Delivery
Mgr

External Entry
& Interaction 
Points

NoA
+

Sister
Companies

Webpage

ProjectPhysical
Contact

Digital
Contact Bids

Potential
Employee

Client
Pool

Current
Client

Client

Remote
Team

Project Scale,
Budget & Influence

Relations

Trust

ProductInfuence

Impact

Maturity+ Budget

+ NOK

+ Investment
+ Employees

Selective

Competency
Development

+ Competence
Good

Workplace

Benefits

Happy
Employees

Quality
Projects

Happy
Clients

+Clients+Competitive

Bigger project, more time

Recruitment

Other Offices
From:

Universities
Internships

New Talent
New Competencies

Higher Inclusivity
International reach

Contact
Points

Process

Team 
Placement

Consultant
at Client’s

Improves
Implementation

of projects

Team
at Client’s 

60%
Outside

40%
inside

Public bids
& Tenders

Sports

. . .

Food Transportation Public Sector OthersProperty
& Construction

80%
Revenue

15
clients

The
Beach

Consultants
(Not in a project)

The
Beach

Internal
Projects

Entrance & exit of
consultants vary

(Negative
emotional
response)

New
Relations

TendersProposals
Self

Learning

More
Skills

Personal
Project

Weeks

Months

Boredom

Lack of
Motivation

Head
Hunter

“Not
    Contributing”

Sense of
Belonging

People
Come & Go

Alone

Company History

2001 2002 2004 2009 2011 2014

Founded.
Oslo, Norway

Went  broke -
Salaries into shares
for employees that
stayed.

Won 1st big 
client bid

Krakow offices
established.
Expansion into
Europe.

Monday Meetings

“Socialist approach”

15 Employees

Post 9/11 World 
Market Crash World Financial 

Crash

“Designers & 
Developers
working together
to make great 
things”

“We celebrated 
every client 
acquired (...) 
Customers felt an
enthusiastic vibe.”

“We transformed 
from a forward 
and go-lucky 
organization to a 
professional one.”

“People are here 
because they want 
to do their job, and 
management 
enforces this. 
People will do 
what they are 
good at.”

Competitors were 
bought

Several clients lost

Began to have 
international 
ambitions. 

Went broke again- 
Professionalization 
and Performance 
management as 
leadership strategy

Management 
shift
to “People Fist” 
approach. 

Self determination 
& Strength-Based 
theory established.

NoA Acquisition

2019

New strategy 
& values

?
NoA

+

2018

New Co. Strategy

NoA
2005

Hour
Logging

Consultant Tools

Exp Design
Data

Storage
Presentations

& Pitches

Communication
& Coordination

Tech

WorkBook

CV Partner

C

Java

Javascript
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C++

C#

Python

SQL

Sticky
Notes

Adobe Suite

Sketch

Mail

Calendar

SlackNoA
Book

Debrief
& Feedback

Communication
& Coordination

StorylineEvaluation Wheel

Small Retrospects

Game Plan

My Stinky Fish

Team Tools

Philosophy

Self
Determination
Theory

Strength-Based
Approach

RelatednessCompetence

Autonomy

Capacities +
Personality

Networks

Needs

Culture & Value
“Touch points”

Cultures
& Sub-Cultures

Client

Employee

Team

Department

Company

Clusters with 
own cultures

Employees
between
cultures

“Culture
Generators”

Individual
culture

Team Employee

Shared
Experiences

Conflict
Resolution

Group
History

Habits

Ways of
Doing

Time

Department

New
Culture

Established
Culture

Employee

Space

Team

Client

Employee

Behavior

Interactions
Product

P

“...cultures of dif-
ferent occupations, (...) 

will differ because of the 
core technology that is involved 
in each occupation. (...)(they) will 

differ from each other in their basic 
beliefs, values, and (...) assumptions 
because they are doing fundamen-

tally different things, have been 
trained differently, and have ac-
quired a certain identity in prac-

ticing their occupation.”

Schein, 2004

Altruistic

Objectives
& Goals

Technical

Passional

Experiential

What you are
good at

NOK

What you
get paid for

What the
world needs

What you
love

Passion Mission

Profession

IKIGAI

Vocation

Digital Customer 
Oriented Solutions 

Ages
22 60

<10%

+350 Employees

Turnover Rate

Know-how
Price Point
Understanding Customers

Compete on

Other Design 
Companies

Market
-Embrace inclusivity
-Be curious
-Elevate your peers
-Let out the creative
-Act Responsibly

“Our job is to understand needs
big or small, leverage these
as opportunities, and make them
come to life.”

“We want to be part of the solution 
to the challenges faced by people, 
businesses and society 
- tomorrow and in the years to come.”

Stated Values

Norwegian
English
Spanish
Kurdish
Polish
... and more!

Languages

Mission / Vision

Creuna

Nova
Knowit

Bouve

EGGS
Bekk

Krakow

Stockholm
Oslo

Locations

“(...) we believe that the most successful organisations will 
be those who enrich society and markets with meaningful 
services which make everyday life better for the people 
who use those services. Making Waves aims to be a pre-
ferred partner for such organisations. (...)
 We want our organisational values to form the founda-
tion for everything that happens in our working day. (...) 
we want to explore how we can translate our company 
strategy and values into concrete tools that can be used 
every day in assignments.”

Innovation/
Market 
Exploration

Prototype/
Dev.

Minimum
Viable
Products

Platform
Maintenance

+-

Time / Income / Scale

Impact / Innovation

+

-

Intervention Phases

Competencies

User
Experiences

& Needs

Products
& Services

Digital
Service

Platform

Core
Systems

Business
Drivers

Market

Experience

Functionality

Manager
Content
Studio

Company
Structure

Manager
Interaction 
& Branding

(2)

Delivery
Managers Client

Directors

Director of
Exp. Design

Recruitment
& Admin

Director of 
Technology

Director
of Sales

Director of 
Delivery

Director
Client

Operations

Board
(NOA)

Board
MW

Share-
holders

Chief
Architect

Chief
Information

Officer

Marketing

Manager
Front End

Manager
Business &

Service Design
(2)

Manager
Content Design 

& Analytics

Manager
Platforms
& Services

Front End DevsBack End Devs

Information Architects

Service Designers
Interaction Designers

Brand Designers

Business Designers
Content Designers

Editors
Strategysts

Analysts

Data Scientists

Experience Designers

Visual Designers

Engineers

Manager
Search &

Data Science

Managing
Director

HRFinance

+85 
consultants

+85 
consultants

Shifts of people from spaces 
are weekly and varied.

Cluster Variants

Full team
area

Team 1 Team 2

The 
Beach

Team

No Team

Remote

Team Desk Space
No-Wall Workspace
Natural Light
Moving Furniture
Ammounts vary

Activities
& Internal
Social
Culture

Office
Space

Canteen
Flexible Meeting Spaces

Snacks
Floor Kitchens

Coffee & Feedback

Yoga
Year Trip
BeerBust

Social Fridays
Storbøgleblikk

Holmenkollen Stafetten
Norsk Kurs

Flu Vaccines
HUBS

New Year’s Party
Summer Party

Making Velo
Making The Top

Skolegruppen
Open House

Alumne
“Being There”

Matching Waves
Giveaways
Workshops

University Collabs.
Hostings

Garden Party

Coordinated
Activities

Workshops
1:1 Meetings

Department

Internal
Social

Culture

Make sure
employees feel

safe & happy

Enable 
conversations 

& relations

Engagement
varies greatly
per employee

-

Future 
Projects

Team
Flow

Employees
feel listened to

Pull, Retain 
& Push Structures

Pull
Structures

Retain
Structures

Push
Structures

Activities:
1:1 Meetings

Holmenkollen Stafetten
Yoga

Year Trip
BeerBust

Social Fridays
Storbøgleblikk

Norsk Kurs
Flu Vaccines

HUBS
New Year’s Party
Summer Party

Making Velo
Making The Top

Company Network
Webpage
Projects

Competencies
People Experiences

Skolegruppen
Open House

Alumne
“Being There”

Matching Waves
Giveaways
Workshops

University Collabs.
Hostings

Team Culture
Impact Opportunity

Office Feel
Relations & People

Autonomy
Self Learning

Strength based approach
Growth Opportunity

Project types
Competency Dev.

Prolonged time at the beach
Boredom

Too much time at a project
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Lifecycle
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person & practice
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New Client
Contact
Points

Client

Bids

Activities
Marketing

Webpage

Skvulp

3Mins

Hostings University
Collaborations

Gifts

Instagram

Facebook

Dribbble

LinkedIn

References

Projects

Clients

NoA

Sister Co.s

Word
of MouthPartners Recommendations

Employees

Reputation

Networking
Events

Fairs Employees

Workshops

Web

Email

Google

Ads

Search

Maps

Webpage
Social
Media

Ads

1st Contact
& Appointment Meeting

XX

Negotiation

Officialization
& Contract

Team
Setup

Project
Start

Project
Process

Elapsed time, processes 
and teams vary per 
project and client.

Problem 
Definition

Project
Start

Concept
Development

Testing 
& Prototyping

Approval

Project
Exit

Project
Exit

The
Beach

Other
Project

Development Launch

Maintenance,
Surveilance,

Improvement &
Scaling

Test
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Price

Adjust Out

Negotiate

Negotiation

Hours
Budget

X

X

Team Development
Process (E. Schein)

Group
Culture
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Group
Maturity

Group
Formation

Building
Behavior Norms

Reality Test
& Catharsis

Ownership
of Group 

Outcomes

Group
Building

Reality Test
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Learning
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Support of
Individual

Growth

Full Focus
on Work

Group
Work
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Process

Need
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Need
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X

?
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X

X
X

Team

To
Team
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Client Dept.
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!

BriefClient Dir.
finds brief

Pitch Team
Assembled

Brief is
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Proposal
Made

& Submitted
Results are
published

Search
for moreBrief Posted
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Public Client
Process

Norwegian
Government

Pitch

X

Challenge
NOK
Time

Process
Other

People
Costs

Processes
Idea

Other

Budget Cuts
Stock Changes

Political Agendas
Political Parties

§

More strict than
private clients

Client
Constraints / Fears
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+
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Product
Team

Product

Client
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Other Consultant
+

Client Competitor

Fears

Client

Failure

Waste of time
Waste of Money

Constraints

Hierarchies

Co. Structure
Co. Culture
Time Frame

Budget

Competition

!

Private Client
& Competitors

Client
Director

Case Studies
Results
& Past 
Experiences

Reliability
Confidence

Portfolio
1st contact
between

MW+client

Employee
Contact
Points
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Meeting
Rooms

Floors

Office
Vibe

Slack

Google
Search

Email

Office
365

Work
Apps

NoA 
Book

NoA 
Workbook

Adobe

Programming
tools

Common
Spaces

Other
Desks

Teams

Lobby

Stairs

Elevators

Floor
Pantry

Admin

Desk
Space Computer

Booked

Open

Digital

Employee

Activities

The 
Beach

Meetings
Team

Stand-Up

Department

1:1

Full
Company

Coffee
Break

Lunch

Workshops

Hubs

Yoga

Trips

Breakfast

Client

Canteen

Mini
Lounges

Calendar

Comm.
Apps

Individual Value
Formation

Upbringing

Preferences
Personality

Development

Experiences

Assumptions

Habits

Education

Principles

World
View

Personal 
HistoryBeliefs

Mindset

“(...)people have 
different 

developmental histories (...) 
and these different (...) 

experiences create individual 
differences as to how much they 

desire, value, or deem as 
important an experience of 
autonomy, competence, or 

relatedness.” 

-Reeve & Lee, 2017

“Values are 
basic principles & 

belief systens we hold. 
Out of our value system 
unfolds decisions, how 
we treat people, and 

how we think(...)”

-Michelle Hunt

Opinions

Decision
Making

Rationale

Interests

Ways
of acting

Body
Language

Way 
of thinking

Expectations

NoA

Anorak

Bold

Companies @
NoA Norway

BRIEF

ZIP Points

“Use our combined set of skills 
to create positive impact for the 
companies we work with and 
the people we serve.”

Goal
Equality
Diversity
Collaboration

Values

Locations

NORWAY
DENMARK
SWEDEN
POLAND

USA

Bold
BKRY

Clay
Eden

Companies

Competencies

Anorak

Business Consulting
Brand Experiences
Advertising & Communications
Data-Driven Marketing
Digital Products & Platforms

Evidence Strategy

NoA Health
North Kingdom

Kicker

Proletar

Making Waves

Åkestam Holst

Hello Greatworks

NoA
The North Alliance

Norwegian
Competition
Authority

Norwegian
Government

“Meetings 
matter. They are the 
forum where people 

come together to discuss 
ideas, make decisions, and 

be heard. Meetings are 
where culture forms, 

grows, and takes hold.”

Heath & Wensil, 
2019

Meeting Types

Allocation 1 : 1

? :):(

Process Pitch

1st
Floor

Onboarding

Internal

External

Team

New
Consultants

Management

Department

Pitch

Pitch

Upsale

Sale
Onboarding

Onboarding

Updates

Updates

1:1

HUBS

Stand
Up

Ad
Hoc

Weekly

Process

Allocation

Individual

Client

Client

Storbøgleblikk

?

:)

HEI!

Clients’1st
Floor

Canteen

Department

Varies per floor
Not to scale

Floor Archetype

Elevators
& Stairs

Semi-Private
Meeting Room

Common
Pantry 
& WC

Print
Space

Private Meeting Rooms
Book by appointment

Ammounts and sizes vary
Round table center

Work Tools
Writeable Walls

Wall
Space

Dialogue
Space

Quiet

Comfort

Mobility

DesignTech
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Space Needs

Main Building

Shared space of: 
Bold
The North Alliance
& Making Waves

2nd

3rd

Teams
“Beach”

CEO
Heads of Dept.

HR
Finance

Client Directors
Creative Business

Marketing
Dept Mgrs

Delivery Mgrs

Teams
The Beach

Projects

CEO
Heads of Dept

HR
Finance

Marketing
Delivery Mgrs

Client Directors
Creative Business

Teams
“Beach”

Tech Dept Mgrs
Des Dept Mgrs

Teams + Projects

Elevator
Stairs
Lunch Tables

Canteen

Current
Layout

2020
Layout

6th Content 
Dept

To be 
determined

Lobby
Reception
 Sofa 
 Coffee Tables
 TV
 Fruit Bowls

Front Desk
Elevator
Stairs
Bathrooms
Meeting Rooms

4th
Teams

The Beach
Projects

Projects

Coffee Bar
Mini Buffet

Team Creation
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X

X

X XX
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Consultants
Pick Job

PRICE
HOURS

BUDGET

Brief

Product

+Tasks
+Money
+Time

Consultants freed
The Beach
Other Projects

+ Time on 
project & Tasks

Formed Team
NOK

NOK x Hr.
TEAM

X Hours

Departm
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M
anagers

B
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?
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Upsale
Contract

Negotiation Interest
Availability
Motivation
Appeal

Allocation

Allocation, negotiation and upsales’ 
time length varies per situation.

Diversity

Knowledge
Background
Experience
Points of view
Personality
Other

Ethnicity
Education
Gender
Language
Other

Background:

Diversity

Client
Obstacle

Communication
Obstacle

In
te

rn
at

io
n

al
em

p
lo

ye
es

Service Layers

Indirect
Direct

Employees Clients People

“Fit”
Personality

Skills
Chemistry

Interest

New Team
Existing Team

Consultants
are a limited

resource

Allocation

?

Time

Project Scale

Content

Processes
Team Meetings
Client Meetings
Presentations
Content Sharing

Structure
Ways of working

Tasks
Teammates

Responsibilities

New Team /
Existing Team

New
Member

Team
Culture

Team
Onboarding

Issues and
frictions between
client and team
members may

occur

60%
Task A

80%
Task A50%

Task A

50%
Task B

Hour
Allocation

40%
Task B

20%
Task B

(based on weekly 
work hours)

Applies to all
employees

Example Tasks:
Project Management
Pitch creation
Remote team

Customers

Client
Norwegian

Government

Tools &
Equipment

Practicalities

Marketing

New
Employees

Salaries

Infrastructure

Commerce
& Markets

NOK

Main Income

Large Investment

Investment

Indirect Investment

Money
Flow

“We are a great
place to work

and grow”

“We don’t
attend to clients

that ‘order’ 
things”

“We sell cross-
disciplinary

teams”

“Sales is
relieving

risk.”

“...asking good
questions is super
important, as well

as saying the
right things”

“Build it right,
make it right,
Implement it”

Non
Technical Technical

Mature

Immature

Client types

Team
Offboarding

LEAVING

People Involved

Tasks
Responsibilities

What & Why
What to expect

Interests
Bored / Tired

Growth
Experienc

Other

Interested
Fit for task

Growth
Experience

Other

ENTERING

1:1

Finding the right person
to exchange varies in time.

Client Dept
Mgr.

Client
Dir.

ConsultantsDlv.
Mgr.

Overlap doesn’t
always occur

Lacking
Competencies

Digital Campaign
Low-Funnel Marketing

Market Automation
Core System Delivery

Short Strategic Projects

Projects
last more

than 1 year.

1
month

average
2Yr

8+ 
years

Project Lengths

“(...)the three Making Waves 
offices in Oslo, Stockholm and 

Krakow are becoming more 
independent, and this impacts 

our company values.”

Communication
Constant

Occasional
Rare

Casual
Mentoring
Feedback

CL. DDp. MDL. M

CL

CNS.

CNS.
Dept

CNS.
Other

CNS.
Team Dp. M

Workshops
Pitches

Client meets.

Updates
Upsales
Changes

Pitches

Sales
Updates
Upsales
Offers

Projects
Team building

Pitches
Allocation

Casual
Standup meet.
Client meet.
Feedback

Department meet.
1 : 1 meet.

Allocation meet.

If known

If on team

Team meet.
Standup meet.
Pitches

Pitch
Allocation

New Client

CNS - Consultant
DL. M - Delivery Manager
Dp. M - Department Manager

CL- Client
CL. D - Client Director

Zoom Potential
Problem

Idea
Intervention
Innovation

Potential
Employee

Head
Hunters

Activities
Marketing

Webpage

Skvulp

3Mins

Hostings
University

Collaborations

Gifts

Instagram

Facebook

Dribbble

LinkedIn

References

Projects

Clients

NoA

Sister Co.s

Word
of MouthPartners Recommendations

Employees

Reputation

Networking
Events

Fairs Employees

Workshops

Web

Email

Google

Ads

Search

Maps

Webpage

Social
Media

BlogsRecruit

LinkedIn

Facebook

Ads

Skolegruppen

Colleagues

Friends

Flyers

Booths

Matching
Waves

Internship

Apply Interviews

XX

Task
& Tests

X X

Contract
offer

Onboarding
week

The 
Beach

Onto
Team or
Project

Carreer
Ladder

Team
Personality

Personality
Test

LogicRational
Thinking

Reaction

Design 
Task

Team
Personality

Trip

Salary

Food

Potential
Employee
Contact
Points

Legal
Obligations

§

1:1

NOK

THE
BEACH

HUBS
Matching

Waves

Skolegruppen

Speed
Interviews

Summer
Interns

Recruitment Sites

Competency
DevelopmentRecruitmentCommunicationSocial

Sponsorships
Workshops

Open Activities

SoMe

Webpage

Webpage

SKVULP

1:1
Goodies

Goodies

Company Tools

Client
Director

Department
Manager

Support Consultants
Allocate
Hold meetings
(1:1, Department)

Sales
Client Relations
New Projects
Allocate

Support Consultants
Manage Clients
Guide Teams
Allocate

Develop Projects
Research
Advise Clients
Supports Peers

Delivery
Manager

Consultant
(Design / Tech)

Responsibilities
& Contacts (By frequency)

Competency

Coordination
Language
Workflow
Interests

Expectations
Other

Main Clients
& Industries

Impact Scopes

Short 
Term

Long 
Term

Mid 
Term

15
Global
Issues

Sustainable development
/ climate change

Clean water
Population & resources

Democratization
Global foresight & decision making

Global convergence of IT
Rich-poor gap
Health issues

Education and learning
Peace & conflict
Status of women

Transnational organized crime
Energy

Science and technology
Global ethics

...Mindsets, beliefs 
and attitudes are as 

responsible for driving 
change in 

complex systems as technological
innovation and policy change

Like beliefs and mindsets, 
behavior change can be a 

porweful leverage points for 
change in complex systems. 

-Terry Erwin
RSD 8 Conference

Department

Team


