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ECOSYSTEM MAPPING
FOR CHANGEMANER’S PATHWAY
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INNOVATION

Ecosystem Mapping assists participants to imagine 
and plan for a project by seeing desirability, 
feasibility, and viability in 3 scales (INNOCO 2017). 
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ZU COMMUNITY 
DESIRES A CHANGE

SURVEY

SURVEY
SURVEY

Co-designing a Pathway 
through Food Revolution 
for Social Change 

A practice on co-designing a pathway with an action research, we attempted to 
see the relevance in holistic frameworks, to discover an unified vision to 
strengthen interactions and tools to promote well being of self and society 
through gaining insights within the food system in the UAE.

Integration of multiple systems to create 
an unified operational system change for 
sustainable development

ME=WE FRAMEWORK

MÖBIUS
 STRIP

In physics, inspired by August Ferdinand Möbius, 
visualizing an action of connecting the two sides, the 
strip needs to be Flipped and Connected. When the strip 
is divided, a Systemic Growth for individuals and collectives 
can be observed: co-designing a path by action and 
reflection. Physics / mind growth = societal growth

SYSTEMIC THINKING 
+ PANARCHY 

Michele Tanaka explored ‘system 
thinking and panarchy for Curricular 
Change’ with a consistent growth in 
education by eco-socio-spiritual 
capacity, connectedness and resilience. 

CONCEPT1
The ME=WE framework as the main nucleus 
assisted by systems thinking, design thinking 
and co-design through action and reflection. 

TWO-FOLD 
MORAL PURPOSE 

Inseparable relationship between self and 
society, it focuses on ‘Action and Reflection’ 
contributing to social change that one can affect 
at an individual (micro), community (meso) and 
systemic (macro) levels (Lampel 1991)

PERMACULTURE
PRINCIPLES

Permaculture Ethics is based on earth care, 
people care and fair share and the principles are 
Observe/Interact, Catch/Store, Obtain Yields. 
Self Regulation, Renewable Energy, No Waste, 
Pattern Design, Zoning, Small Solutions.

THEORY U
PRACTICE

Theory U by Otto Sharmer proposed leading 
transformational change by shifting the awareness 
from ego to eco, consciousness-based systems 
change (Scharmer 2018). 

ME=WE

ME=WE workshop can assist
an individual pathway pondering
the relationship between 
SELF + SOCIETY 

INDIVIDUAL CAPACITY BUILDING 
ON ME=WE PATHWAY

KULNA GARDEN
SANCTUARY
OPEN STUDIOS

COURSE INTEGRATION
COMMUNITY OUTREACH
IGS CAMPAIGN

RESEARCH CLUSTER
TO SOCIAL ENTERPRISE

PERMACULTURE
GARDEN DESIGN
WICKING BED

CO-DESIGN
IDEATIONS
ZU COMMUNITY

2016 2017 2018 2019 2020
ACTION RESEARCH
APPLICATION2
Co-designing Food Revolution for Social Change at 
Zayed University Dubai, United Arab Emirates (UAE)

SYSTEMS
THINKING

DESIGN
THINKING

TRANSFOR-
MATIVE
CHANGE

Research Cluster: Yunsun Chung-Shin (PI) Co-PI: Carole Ayoub Moubareck, Haleama Al Sabbath, Munawwar Khan,  Saifeddin Al-Imamy, and Sreepoorna Unni. Research Assistant: Almanar Albastaki, Debbie Stewart, Faiza Abbas, Fatma Lahej, Niloofar Rouhani, Rajaa Bokhari, Rabab AlHaddad, and Shirin Mehri 
Contributors: Amy Fehilly, Arif Mohammed, Joanne Renux, Jeffery Verbeen, Lucil Korwin, Martin Marchetti, Paul Mconkey, Suhail Alghfeli, Rose Barrcliffe, Vijaya Chekamani. KULNA Garden Community consists of students, faculty, staffs, KULNA student club, gardeners, volunteers, focus group, collaborators, and consultants. 

Complexity of Co-Design  
Listening to ZU Community
Support Student-led Initiatives 
Local Wisdom + Solutions
Power of Permaculture Principle Practices

Limitation of Co-Design  
Interdisciplinary Studies + Research
Foster Hands-On Action, Dialogues, 
Connectedness Through Social Spaces
Enhance Stakeholder Engagement 

Radical Collaborations 
Starts in the Garden
Nurture Self Organizing Actions
in Small Groups
Power of Collective Participations 

Seeking Viable Solutions
within Growing Capacities
Power of Unified Vision + Action
Listen to Stakeholders Again

Relationship of the Team + Stakeholders
ZU Community Desires a Change
Capacity Building with Knowledge + 
Patience + Faith 
Collaboration + Co-Design 

PROTOTYPING FUTURE
Transitioning from a research cluster at ZU to a social 
enterprise for a wider community, it was an attempt 
to prototype a viable solution for the UAE food 
system and beyond in social innovation field. The 
proposal to ZU marked a {ME WE} pathway engaging 
the stakeholders and maximazing leverage points to 
work with the local and global system. The future 
scenarios projects an unified vision of “WE GROW 
TOGETHER” embodying the framework of ME=WE. 

SOCIAL ENTERPRISE

Brainstorm about the context of the 
current food system in culture, 
institutional, economical structures

Build a landscape of a food system 
and an educational program using 
LEGO Serious Play model

Imagine components and key 
elements of social enterprise 
using LEGO Serious Play process

Understanding food system 
landscape components for 
positioning social enterprise

Commitment and unified vision to bring 
social change through building food 
forests and education programs

Planning a changemaker program holistic, hands-on, vertical 
(online + onlinesite ) development timeline

Envisioning a systemic, self-sustaining food forest 
development timeline while mobilizing communities

Visualizing relationships and communicating a structure, 
product + service, people and philosophy

ME (EGO) INTEGRATION PROCESS TO WE (ECO)

ME ≠ WE ME + WE { ME WE } ME = WE

LEVERAGE POINTS VALUE PROPOSITION ACTORS’ INPUTS EXPANSION ROAD MAP

GROUNDWORK

Listening to systems and identifying leverage points: 
Permaculture practices based on hands on 
experience potentially leading to building a food 
forest and changemaker program for next 
interventions. Discovering inter-relations between 
elements of the food system.

Identifying some honest and engaging ecologi-
cal, social, economical, and emotional value 
points for people, organization & society 
concurrently in individual, community, and 
society levels.

Using a systemic user research approach, closely 
listening to the people by summarizing and 
identifying variables that are influencing in a 
negative or positive way.

Exploring different venues, possibilities, institutions and 
entities of implementing the ‘food forest’ and ‘changemaker 
programs’ closely related to KULNA vision to intervene in the 
system and expand.

RESILIENCE

Validation and confirmation for a 
future development using Systemic 
Design Toolkit developed by 
Namahn and consultation by Dr. 
Kristel Van Ael 2020

Theory U (Sharmer 2018) 
ME=WE framework (Chung 2015)

Prepare/ Discover
Disconnection from the 

collective surrounding

Observe/ Listen 
with open-mind, heart, and will

Willingness to connect and 
communicate within 

Flip/ Connect/  
Capacity building while interacting 
with the surrounding

Distrup/ Co-Initiate/ Prototype 
Integration and expansion towards 
collective well being

The participants in general showed a greater awareness of zero-waste practices through 
their work in KULNA. They worked with a wide variety of people, such as gardeners and 
permaculture experts, benefiting from each other's experiences and expertise. At the end of 
the project, they reported feeling more connected with their communities, as well as 
greater mental and physical well-being through their work in the garden.

A physical transformation in the KULNA Community Garden has 
assisted co-desinging with all actors and facilitated conversations with 
students, faculty, and staff including community volunteers and 
experts, while exchanging gardneing ideas, knowledge, techniques 
and personal stories, at times seeds, trees or herbs which helped to 
build a better connected community.

Tanaka, M. T. (2015). Transformative Inquiry 
in Teacher Education: Evoking the soul of what matters

Prepare/ Discover
Disconnection from the 
collective surrounding

Observe/ Listen 
with open-mind, heart, and will

Willingness to connect and 
communicate within 

Flip/ Connect/  
Capacity building while interacting 

with the surrounding

Distrup/ Co-Initiate/ Prototype 
Integration and expansion towards 

collective well being

Prep with Design Thinking Workshop
Wall Survey
Grant Writing
Form Research Cluster

Co-Designing Garden Location
Permaculture Principles Practiced
Wicking Bed Technology
Compost Making
Soil Creation + Testing
Workshop + Lecture + Design Campaign
Open Cluster Review + Stakeholder 

Workshop + Lecture + Site Visits
Open-Studio
Thursday Market
Student Club
Expo2020
Website

26 Course Projects
Co-Design I Grow Seeds Campaign
for ZU and Local Communities
Prototyping Products
Social Media Campaign

Proposal + Grant Writing
Stakeholder Network with
Colllaborators + Partners
LEGO Serious Play Workshop

RSD9 Systemic Design for Well-Being  

Research Assistants: Rabab Al Haddad and Shirin Mehri
Supported by the O�ce of Research at ZU 
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INTERVIEW
INTERVIEW
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NATURE

INTERVIEW

CO-DESIGN CO-DESIGN CO-DESIGNCO-DESIGN
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CHANGE

CO-DESIGN

Volunteer Team
Almanar Albastaki, Cedric Lheure, Faiza Abbas, 
Fatma Lahej, Martin Marchetti, Paul Mconkey, 
Suhail Alghfeli, and Yunsun Chung

Oct 13, 2020 
Presented by Yunsun Chung-Shin 
Zayed University, Dubai, UAE  


