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SEEING THE
‘CRAFT FOR EMPOWERMENT SYSTEM'
IN PAKISTAN

> A BASIS FOR COLLECTIVE LEARNING OPPORTUNITIES
TO ADDRESS MANIFESTED STRUCTURES, PROCESSES,
VALUES AND MIND-SETS
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RESEARCH TOPIC / FIELD OF INTEREST
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CONTEXTUAL BACKGROUND
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“ru-tt o orTt-2z2081Million

Employment ca. 61-62 million people
1-: ¢“:uwbm u-[ -m7 u;t-|;7 |u-7;v

Earnings Men: ca. 150 Euros / Women: ca. 41 Euros per month

Vulnerability of Informal Employment

In Pakistan 72 % of men and women are employed in the
Informal sector
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CONTEXTUAL BACKGROUND

Relevant insights
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RESEARCH APPROACH
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— Understanding real life experiences of people involved
bm l1u-[ ruof;1|v bm Ju-vvuoo|v ;lro%e;ul;m|

Research character

K om :uv-zom-t
K Srtou-2"~

Empirical research

— Case study

K 1zom u;v;-ul_ruof;1|

— Focus groups
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EMPIRICAL RESEARCH > CASE STUDY +
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and grassroots empowerment
In order to address precarious
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EMPIRICAL RESEARCH 2ASE STUDY

Case projects include:
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— Social enterprises from micro-enterprises to large brands

— Community development projects
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CASE STUDY> THATTA KEDONA
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of a community
development project







CASE STUDY> THATTA KEDONA




CASE STUDY> SABAH
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CASE STUDY> KAARVAN
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CASE STUDY> SHUBINAK
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EMPIRICAL RESEARCHE ACTION RESEARCH

What can be done
with a group of
Interested women
In a village near a
university campus?



EMPIRICAL RESEARCHE ACTION RESEARCH



EMPIRICAL RESEARCHE ACTION RESEARCH



EMPIRICAL RESEARCHE FOCUS GROUPS

A discussion on
viv]|-bm-0t; 1u-[ ~-
chains
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the case study and the
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RESEARCH METHODS

-]- m-t<vbyv "«em|_;vbv mvrbu-zom
J -rrbm]VvV

K ublot-];V

The reearcher as Srovbm] _ (bvt

a bricoleur systems dynamics:

> Tinkers and people, processes,
Improvises hierarchies,
with tools Inclusive of and the quality
and materials ITtzJriuvr;lz of their
at hand u;t-zomv _ L

BRICOLAGE

Unravelling,

tt;vzombm]
addressing power
hierarchies

Acknowleding
the cmplexity
and wickedness
of most challenges.
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complex reality
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DATA ANALYSIS
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Skill &Knowledge

Transter Skill assessment

mzlbr-|;7 |[u-bmbm] ot|1c
Separate and integrated learning

The need for long term
Open-ended or closed case projects assisted learning

POINT OF ENTRY

R - TEXT[POET]
"_-u;7 "-tt,v _ o0f;1z2"7;v CRAFT FOR
"l-t; _ rubmlbrt;v o= v1-tPNCGOME PROJECTS
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Conceptual
07" -%o0myv Frameworks

oul-|v9 ruojJu-17 Ofvbm;vv7 _ t-Oou-|ouc

Li1b-t u;]bv|ju-Zzom =oul-|v

Stakeholder categories

Strategies for more independence Number of involved stakeholders

Stakeholder thie' |Om] l; étrgnbéFI; b@;u;mi;v -m7
Concerns P

olltmbl-Zom o= blr-1|

Producer engagement strategies
Involvement of designers in CFIP
Paid and voluntary engagement



THE CRAFT FOR EMPOWERMENT SYSTEM
V

REPRESENTATIVES OF INTERNATION AID INSTITUTIONS

REPRESENTATIVES OF X

INTERNATION CULTURE INSTITUTIONS q W NGNS TGN  ovERNMENT EMPLOYEES q W

& NGO MANAGERS
TEXTILE & FASHION, OR MBA FACULTY & STUDENTS
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~
A

~
T NGO MANAGERS Sl SOCIAL ENTERPRISES q
W g L.
q - 2 CEOs & OWNERS

~
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I / &m
PHILANTHROPISTS

| / TEXTILE & FASHION
HOLISTIC COMMUNITY PROJECT W DESIGNERS
| / q

4

Sl COMMUNITY BASED ORGANIZATIONS "4 ‘1'
— e —
A - > W

\
w Ww v W

REPRESENTATIVES OF
INTERNATIONAL AID
INSTITUTIONS

W

I TEXTILE COMPANIES

chMUNlTY MOBILIZER/S

POLITICAL LEVEL

MANAGEMENT LEVEL

TARGET LEVEL



THE SHAPE OF THE SYSTEM

— Large scale with fuzzy
boundaries

— Three main levels

K$orJ70%om 7bu:lzon
and power hierarchy

K b@;ubm] m;|%ouh
strength
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INTERNATIONAL DONOR AGENCIES INTERNATIONAL CREDIT INSTITUTES]

REPRESENTATIVES OF INTERNATION AID INSTITUTIONS
REPRESENTATIVES OF X

INTERNATION CULTURE INSTITUTIONS q W RGN GOVERNMENT EMPLOYEES

& NGO MANAGERS
TEXTILE & FASHION, OR MBA FACULTY & STUDENTS

e — &= 9 NON-GOVERNMENTAL ORGANIZATIONS \

ﬂ NGO MANAGERS
wooo T W e
W S~

PHILANTHROPISTS

REPRESENTATIVES OF
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W
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q T DESIGNERS
w
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THE DYNAMICS OF THE SYSTEM
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THE DYNAMICS OF THE SYSTEM
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THE DYNAMICS OF THE SYSTEM
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THE DYNAMICS OF THE SYSTEM
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THEORETICAL UNDERPINNINGS
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SUSTAINABLE HOLISTIC
BUSINESS LEARNING

Empowerment CO-RELEASE
through strengthening e

"bvbObtb|< “obl;
of marginalized people

INCLUSIVE
COMMUNICATION

Gayatri Chakravorty Spivak
t-m;|-ubj< _ ttu-tbvl

tfub™;uvb™; ;vb]m
Arturo Escobar _
Paulo Freire

Systems Thinking
Systems Change

Leverage Points by
om;tt- ;-70%V

ttzJdt; " ;t r;uvr;1z"; on

sustainable systems change
by Frank W. Geels

"*1om7 uUu/7:u <0O:um

olltTmbz;v o= u-1z1;
O< z;mm; );m];u

Management concepts for
low hierarchies

ubzl-t omvlibotvm;¥Vv.t u]-mbE&E-2omv

by Frederic Laloux



THE CONCEPT OF CO-RELEASE

Release Co
to give freedom or free bm7b1l-|;v 1ott;12"; -12"b
movement to someone bmltf7bm] 1ubz1-t u;Y;1
or something’ -m7 b7:-2o0m
— Co-release —
bm7bl-|;v - 1o0J1u;-2"; ruol;vv %b|_|_;
/bu;lzom o= u;t;-vbm] | ; tolh;7Jbm v]|u
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empowerment system.



CO-RELEASE PRINCIPLES
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CARING FOR

Perceiving
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TAKING ON

Establsihing

O%om;uv_br _
responsibility

DISTRIBUTION

/D

SPREADING ACROSS
-hbm] bm=oul-zon
knowledge and skill
-1t accessble across
system levels



THREE LAYERS OF THE CO-RELEASE LAB

BUSINESS LEARNING
K ,u-12"; 1u-[ ruo7t1l|v K ott;12"; -12"bZz;v |o t;-
— Services: SUSTAINABLE HOLISTIC from and wih each other
Product development and BUSINESS CO-RELEASE LEARNING — Non-linear knowledge transfer:
ruo7tf1zom I-m-];l;m| CRAFT LAB > Learning-by-doing,
=ou 7b@;u;m| 1fv|ol;uv :Sr;ubl;m|-Zom7 u;Y;1
— Services: ru-1z1;
l;v;-ul_  lomvtt|-mlb;v INCLUSIVE — Linear knowledge transfer

COMMUNICATION » $;-1_bm] =-1|v _ to %
lolrt;S bm=oul-Zom

Kom7t1lzm] u;v;-ul_ |
it accessible

COMMUNICATION

K mlttvb™; l1olltmbl-Zom
> Cross-level
> Peer-to-peer
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THE CRAFT FOR EMPOWERMENT SYSTEM
V

REPRESENTATIVES OF INTERNATION AID INSTITUTIONS

REPRESENTATIVES OF X

INTERNATION CULTURE INSTITUTIONS q W NGNS TGN  ovERNMENT EMPLOYEES q W

$ & NGO MANAGERS

UNNERSTIES NON-GOVERNMENTAL ORGANIZATIONS
W WW W A - AGERS/ SOCIAL ENTERPRISES

TEXTILE & FASHION, OR MBA FACULTY & STUDENTS
SUSTAINABLE HOLISTICWCEOS & OWNERS

REPRESENTATIVES OF
INTERNATIONAL AID
INSTITUTIONS

BUSINESS CO-RELEASE LEARNING

PHILANTHROPISTS CRAFT LAB

% INCLUSIVE
HOLISTIC COMMUNITY PROJECT (/W COMMUNICATION

W OMMUNITY
MOBILIZERS q

COMMUNITY BASED ORGANIZATIONS

TEXTILE & FASHION q
q DESIGNERS

TEXTILE COMPANIES

CUSTOMERS

W
w Ww

POLITICAL LEVEL

MANAGEMENT LEVEL

TARGET LEVEL



GEOGRAPHICAL LOCATIONS

LIAISON LAB
LIAISON LAB
> |n producer
> In producer SUSTAINABLE HOLISTIC 1olltmbz:v
lolltmbz;v BUSINESS CO-RELEASE HEARNING
CRAFT LAB
°°°°°°°°°°°° INCLUSIVE

COMMUNICATION

M O B I L E LA B “avaness L

LIAISON LAB > Going to places that

are too small fora ==
> |n producer

1olltmbz:v MAIN LAB liaisaon lab b

Urban
R > Reachable for many stakeholders
-l | v-1l; z1;7 bmltt7bm] |
main customers
» uo0t;19 ruo7t1l;uv o[;m th”™; bm
remote areas



TYPES OF PEOPLE ASSOCIATED WITH THE LAB

PRODUCER GROUPS
NGO MANAGERS

INDIVIDUAL PRODUCERS

INDIVIDUALS WHO START
A SMALL INITIATIVE

EXPERT ARTISANS SUSTAINABLE HOLISTIC
BUSINESS CO-RELEASE LEARNING
CRAFTLAB SOCIAL ENTREPRENEURS
INCLUSIVE REPRESENTATIVES OF
TEXTILE, FASHION & PRODUCT COMMUNICATION INTERNATIONAL ORGANIZATIONS
DESIGN STUDENTS AND DONOR AGENCIES
TEXTILE, FASHION & PRODUCT MBA FACULTY

DESIGN FACULTY
MBA STUDENTS



TYPES OF PEOPLE ASSOCIATED WITH THE LAB

AFFILIATED o _ . = CUSTOMERS
PARTNERS T~ o Pad
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ADJUNCTS /MEMBERS

“*MEMBERS—— PERMANENT -~~~ =~ 7 7 ==~ A LeTED
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ADJUNCTS
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ADJUNCTS

PERMANENT TEAM & $" CUSTOMERS
eJ' I-m-];u7 ‘J’” 1lu-[ r;ort;Associated with members, e.g. vblm;uv -m7 | _;bu OQu-r
partners, or producer groups industry customers such as

I 1 . . .
hotels, individual customers

Those who commit to regular $ ' I
lom|ubOtzomv $ ov; % 0 %ouh bm u;t-|;7 C;t7v
of grassroots empowerment



PROJECTED EXPERIENCES OF LAB PARTICIPANTS



PROJECTED EXPERIENCES OF LAB PARTICIPANTS



PROJECTED EXPERIENCES OF LAB PARTICIPANTS

INTEREST IN LAB

Learning what is needed
from them

% bmvrbu-Zom

CONTRIBUTION

u-[ vhbttv vt1 _
embroidery skills

CHALLENGES TAKE AWAY
bviomm;:;1|;7 =uol | - p yUseful knowledge on
customers - K tv|ol;u ;Sr;1|-Zomyv

—Value chain processes

or§r_m7;7 m:|%ouh _
cUstomer pool

Limited mobility
m=u-v|jutl|tu-t thblb]|-2

FOLLOW-UP
uo7tlzom I-m-];l;
PARTICIPANT bm ruo7t1;u lolltfr

Home-based woman worker Plan future projects

FEEDBACK CHANNELS

omzmtotv u;Y;1z2";
ru-1z1;7 lov|tc ";u0-t
K fubm] t-0 v|-«

K Tubm] v-t;v ;7;m|v

K fubm] ruo7t1| 7;";to
ment sessions

SUPPORTIVE ACTIVITIES
u;-zm)j] orrou|fmbz;v
to meet usually distant

stakeholders such as
customers

Exposure to fairly priced
lu-[ I-uh;]|v



PROJECTED EXPERIENCES OF LAB PARTICIPANTS

CHALLENGES
1 b;"bm] 1omZmtb|< -m TAKE AWAY
INTEREST IN LAB sustainable impact, e.g. ethical 7:-v =ou lott-Oou-7
Forming new alliances and sustainable value chains Sr-m7:7 m; | %0 0 U N
omou u;ttTbu;l;m|v customer pool -

Exposing target group

producers to design and — Large numbers of producers

Kblb|;7 zI; =u-I;v

business FOLLOW-UP
Exposing donors to the Plan fut act
U:-th|< 0= | : C:t7 an future projects
0-; ;mlutv];7
PARTICIPANT strategies with donors
NGO Manager
CONTRIBUTION FEEDBACK CHANNELS
. : L7 bu;1|t< =uol
s -m7 %b7; hmo% dhbpoRTIVE ACTIVITIES Ut
of the target level’s reality 5 5 ustomers
e ;Zzm]v %b|_ ro|;mz-t —Producers
Network of contacts and customers, especially large — Community managers
partners and longterm — Project partners

Infrastructure Product deveopment with
designers / design students



PROJECTED EXPERIENCES OF LAB PARTICIPANTS

TAKE AWAY

CHALLENGES Contacts to integrate design
bm7bm] lu-[vr;ort; % _o/Ilmzom7 volb-t u;vro
V_0% V|T7:m|v |u-7bZoandiertigprengurship

Social awareness

INTEREST IN LAB Entrepreneurial awareness
u;-zmj] - root o= 1om|-1]|v
%ob| lu-[vr;ort;7 \Y;
and social enterprises for
future student projects . PARTICIPANT
$:;S7zt; ;vb]lm wuo=;vvou

FOLLOW-UP
Plan future projects
Adjust curriculum

FEEDBACK CHANNELS
CONTRIBUTION omZmtotv u:Y: 17"
mlotu-]Jbm] ro|;mz-t SUPPORTIVE ACTIVITIES ru-1z1:
future designers to engage u-:2mj] orrou|tmbz;v =dmclass
bm |_bV C;t7 V|‘|‘7;m|v |0 r_ui]_br_|; ﬁ(ﬂﬁm I’UOf;llV -1Z2" bz
1-7:1b1 hmo%t;7]; _ ITtzJv|-h;_ot7;u ot|u;-1_

research projects
Forming partnerships for

class proejcts
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