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RESEARCH TOPIC / FIELD OF INTEREST

���u�-�[���=�o�u�����m�1�o�l�;�����u�o�f�;�1�|�v���R���
�����S

GRASSROOTS 
EMPOWERMENT

HERITAGE 
PRESERVATION

POVERTY 
ALLEVIATION

SOCIAL 
JUSTICE

CRAFT 
MAKINGWHAT 

CAN DESIGN 
CONTRIBUTE?

GLOBAL 
DEVELOPMENT AID
SCENARIO & MINDSET

INFORMAL
ECONOMY

MEANING OF CRAFT 
IN SOUTH ASIA

ECONOMIC POTENTIAL 
OF CRAFT

CONTEXT PAKISTAN 
– SOCIAL
– CULTURAL
– POLITICAL
– ECONOMICAL



CONTEXTUAL BACKGROUND

�����u�o�†�]�_���b�7�;�-���o�=���|�_�;���"�1�-�t�;���o�=�����-�h�b�v�|�-�m�=�v�����u�-�[���v�;�1�|�o�u�V

���ˆ�;�u�-�t�t�����o�r�†�t�-	ž�o�m��	 208 Million 

Employment			   ca. 61-62 million people
							      �1�-�:���•�“�:�u���w���b�m�����u�-�[���-�m�7���u�;�t�-�|�;�7���|�u�-�7�;�v

Earnings				    Men: ca. 150 Euros / Women: ca. 41 Euros per month

Vulnerability of Informal Employment

In Pakistan	 	 	 72 % of men and women are employed in the 
							       informal sector							     
							      �‘�”�7�“���l�;�m���F���”�–�:�•���w���‰�o�l�;�m���b�m���1�u�-�[���-�m�7���u�;�t�-�|�;�7���|�u�-�7�;�v

							      �»	 ���o���t�;�]�-�t���-�m�7���v�o�1�b�-�t���r�u�o�|�;�1	ž�o�m
							      �»	 ���Š�1�t�†�v�b�o�m���=�u�o�l���v�|�-�|�;���0�;�m�;�C�|�v

�V��	�	�-�|�-���=�u�o�l���|�_�;�����-�h�b�v�|�-�m�����†�u�;�-�†���o�=���"�|�-	ž�v	ž�1�v



CONTEXTUAL BACKGROUND

Relevant insights

�J	���u�-�[���r�u�o�7�†�1	ž�o�m���b�v���-���v�b�]�m�b�C�1�-�m�|���v�;�1�|�o�u���o�=�����-�h�b�v�|�-�m�=�v���t�-�0�o�†�u���=�o�u�1�;

�J	�$�_�;���1�u�-�[���v�;�1�|�o�u���;�m�]�-�]�;�v���-���u�;�t�-	ž�ˆ�;�t�‹���t�-�u�]�;���m�†�l�0�;�u���o�=���‰�o�l�;�m�7��		
	 �‰�_�o���l�o�v�|�t�‹���;�-�u�m���ˆ�;�u�‹���t�b�‚�t�;��

�J	���u�-�[���r�u�o�7�†�1�;�u�v���-�u�;���ˆ�†�t�m�;�u�-�0�t�;���|�o���C�m�-�m�1�b�-�t���;�Š�r�t�o�b�|�-	ž�o�m

�J	���u�-�[���r�u�o�7�†�1	ž�o�m���b�v���r�u�;�7�o�l�b�m�-�m�|�t�‹���-�m���o�1�1�†�r�-	ž�o�m���o�=���r�o�o�u���r�;�o�r�t�;



RESEARCH APPROACH

�!�;�v�;�-�u�1�_���o�0�f�;�1	ž�ˆ�;

–	Understanding real life experiences of people involved 
	 �b�m���1�u�-�[���r�u�o�f�;�1�|�v���b�m���]�u�-�v�v�u�o�o�|�v���;�l�r�o�‰�;�u�l�;�m�|

Research character

�K	���o�m�ˆ�;�u�v�-	ž�o�m�-�t
�K	���Š�r�t�o�u�-	ž�ˆ

Empirical research

–	Case study
�K	���1	ž�o�m���u�;�v�;�-�u�1�_���r�u�o�f�;�1�|
–	Focus groups
�K	�"�;�u�;�m�7�b�r�b�|�‹���|�_�u�o�†�]�_���;�m�]�-�]�;�l�;�m�|���b�m���|�_�;���C�;�t�7



�"�;�t�;�1	ž�o�m�����u�b�|�;�u�b�-
���u�o�f�;�1�|�v���|�_�-�|���t�b�m�h���1�u�-�[���l�-�h�b�m�]��
and grassroots empowerment 
in order to address precarious 
�1�o�m�7�b	ž�o�m�v���o�=���|�_�;���1�u�-�[���v�;�1�|�o�u�:

EMPIRICAL RESEARCH > CASE STUDY

CHITRAL

AFGHANISTAN

CHINA

TAJIKISTAN

IRAN

PERSIAN GULF

INDIA

ca. 500 km

QUETTA

LAHORE

NEW DELHI

AHMEDABAD

ISLAMABAD

ABBOTTABAD
HARIPUR

MUZZAFARGARH

THATTA GHULAMKA DHIROKA

OKARA
BANGLA GOGERA 

BAHAWALPUR

GUJRANWALA

KARACHI

TANDO JAM



EMPIRICAL RESEARCH > CASE STUDY

Case projects include:

�K	���-�u�]�;���b�m�|�;�u�m�-	ž�o�m�-�t�t�‹���=�†�m�7�;�7���-�b�7���v�1�_�;�l�;�v

–	Social enterprises from micro-enterprises to large brands

–	Community development projects

�K	�
�-�v�_�b�o�m���-�m�7���r�u�o�7�†�1�|���7�;�v�b�]�m�;�u�v���‰�b�|�_���-���1�u�-�[���b�m�|�;�u�;�v�|

�K	���u�b�ˆ�-�|�;���r�_�b�t�-�m�|�_�u�o�r�b�1���b�m�b	ž�-	ž�ˆ�;�v

�K	���†�|�u�;�-�1�_���-�m�7���v�o�1�b�-�t���u�;�v�r�o�m�v�b�0�b�t�b�|�‹���r�u�o�f�;�1�|�v���o�=���†�m�b�ˆ�;�u�v�b	ž�;�v

	 �»�»�����[�;�m���|�_�;�‹���-�u�;���-���l�b�Š���o�=���|�_�;�v�;���r�u�o�f�;�1�|���|�‹�r�;�v



CASE STUDY > THATTA KEDONA

���u�-�[���l�-�h�b�m�]���-�v���r�-�u�|��
of a community 
development project 



CASE STUDY > THATTA KEDONA



CASE STUDY > THATTA KEDONA



CASE STUDY > SABAH

���u�-�[���;�m�|�;�u�r�u�b�v�;���u�o�o�|�;�7���b�m���-��
�v�o�1�b�-�t���f�†�v	ž�1�;���������=�v���‰�o�u�h



CASE STUDY > KAARVAN

���u�-�[���;�m�|�;�u�r�u�b�v�;���u�o�o�|�;�7���b�m���-��
�l�b�1�u�o�J�C�m�-�m�1�;���0�-�m�h



CASE STUDY > SHUBINAK

���u�-�[���;�m�|�;�u�r�u�b�v�;���u�o�o�|�;�7��
�b�m���-���f�o�b�m�|���;�@�o�u�|���o�=���-��
�|�;�Š	ž�t�;���b�m�7�†�v�|�u�b�-�t�b�v�|���-�m�7��
�1�o�l�l�†�m�b�|�‹���o�u�]�-�m�b�Œ�-	ž�o�m��
in rural Chitral 



EMPIRICAL RESEARCH > ACTION RESEARCH

What can be done 
with a group of 
interested women 
in a village near a 
university campus?



EMPIRICAL RESEARCH > ACTION RESEARCH



EMPIRICAL RESEARCH > ACTION RESEARCH



EMPIRICAL RESEARCH > FOCUS GROUPS

A discussion on 
�v�†�v�|�-�b�m�-�0�t�;���1�u�-�[���ˆ�-�t�†�;��
chains

�»	�)�b�|�_���r�-�u	ž�1�b�r�-�m�|�v���=�u�o�l��	
	 the case study and the 		
	 �-�1	ž�o�m���u�;�v�;�-�u�1�_



RESEARCH METHODS

�	�-�|�-�����m�-�t�‹�v�b�v���_���"�‹�m�|�_�;�v�b�v�����m�v�r�b�u�-	ž�o�m

�K	���u�b�1�o�t�-�]�;�V���_�����������J���-�r�r�b�m�]�V�V

The reearcher as  
a bricoleur 
>	 Tinkers and 
	 improvises 		
	 with tools 
	 and materials 	
	 at 	hand

���1�1�;�r	ž�m�]���o�=��
�;�1�t�;�1	ž�1���-�m�7��
complex reality

���Š�r�o�v�b�m�]�����_���(�b�v�†�-�t�b�Œ�b�m�]
systems dynamics: 
people, processes, 

hierarchies, 
and the quality 

of their 
�u�;�t�-	ž�o�m�v�_�b�r�v�:

Acknowleding 
the cmplexity 

and wickedness 
of most challenges.

Inclusive of 
�l�†�t	ž�J�r�;�u�v�r�;�1	ž�ˆ�;�v

Unravelling, 
�t�†�;�v	ž�o�m�b�m�]���-�m�7��

addressing power 
hierarchies

BRICOLAGE SYSTEMIC 
DESIGN

�V��	���v���o�†�|�t�b�m�;�7���0�‹�����b�m�1�_�;�t�o�;���-�m�7�����;�u�u�‹�7���‘�•�•�u
�V�V��	���v���7�;�ˆ�;�t�o�r�;�7���0�‹���|�_�;���"�‹�v�|�l�v�����u�b�;�m�|�;�7���	�;�v�b�]�m���]�u�o�†�r���-�|���|�_�;�����v�t�o���"�1�_�o�o�t���=�����u�|���-�m�7�����u�1�_�b�|�;�1�|�†�u�;



DATA ANALYSIS

Conceptual 
Frameworks

Open-ended or closed case projects

���o�l�l�†�m�b�1�-	ž�o�m���o�=���b�l�r�-�1�|

Strategies for more independence

�	�o�m�o�u���u�;�t�-	ž�o�m�v�_�b�r�v���_���C�m�-�m�1�;�v

�"�1�-�t�;���_���r�u�b�m�1�b�r�t�;�v���o�=���v�1�-�t�b�m�]���†�r

�"�_�-�u�;�7���ˆ�-�t�†�;�v���_���o�0�f�;�1	ž�ˆ�;�v

���L�1�b�-�t���u�;�]�b�v�|�u�-	ž�o�m���=�o�u�l�-�|�v

���o	ž�ˆ�-	ž�o�m�v

�
�o�u�l�-�|�v�9���r�u�o�]�u�-�l�7���0�†�v�b�m�;�v�v�7���_���t�-�0�o�u�-�|�o�u�‹

Skill assessment

The need for long term 
assisted learning

Stakeholder categories

Number of involved stakeholders

�	�;�l�o�]�u�-�r�_�b�1���7�b�@�;�u�;�m�1�;�v���-�m�7��
the impact on CFIP

Paid and voluntary engagement
Involvement of designers in CFIP

Producer engagement strategies

Separate and integrated learning
���m	ž�1�b�r�-�|�;�7���|�u�-�b�m�b�m�]���o�†�|�1�o�l�;�v

Stakeholder 
Concerns

POINT OF ENTRY 
TEXT[POET]
CRAFT FOR 

INCOME PROJECTS

���u�b�1�o�t�-�]�;���»���$�_�u�;�-�7�b�m�]���|�_�u�o�†�]�_���;�l�u�]�b�m�]���|�o�r�b�1�v

Skill &Knowledge 
Transfer



INTERNATIONAL DONOR AGENCIES INTERNATIONAL CREDIT INSTITUTES

PAK FUND DISTRIBUTION BODIES

SOCIAL ENTERPRISES

COMMUNITY BASED ORGANIZATIONS

ACTIVE PRODUCER GROUPS

INACTIVE PRODUCER GROUPS

POTENTIAL PRODUCER GROUPS

ACTIVE INDIVIDUAL PRODUCERS

INACTIVE INDIVIDUAL PRODUCERS

POTENTIAL INDIVIDUAL PRODUCERS

UNIVERSITIES
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REPRESENTATIVES OF 
INTERNATION CULTURE INSTITUTIONS

REPRESENTATIVES OF 
INTERNATIONAL AID 
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THE SHAPE OF THE SYSTEM

–	 Large scale with fuzzy 	
	 boundaries

–	 Three main levels

�K	�$�o�r�J�7�o�‰�m���7�b�u�;�1	ž�o�m��		
	 and power hierarchy

�K	�	�b�@�;�u�b�m�]���m�;�|�‰�o�u�h��		
	 strength

�K	�	�b�@�;�u�b�m�]���1�o�m�|�o�†�u�v���o�=��		
	 �v�|�-�h�;�_�o�t�7�;�u�v�=���b�7�;�m	ž	ž�;�v



THE DYNAMICS OF THE SYSTEM

�
�t�o�‰�v

P
O

LI
T

IC
A

L 
LE

V
E

L
M

A
N

A
G

E
M

E
N

T
 L

E
V

E
L

TA
R

G
E

T
 L

E
V

E
L

�
�†�m�7�v ���†�v�b�m�;�v�v���!�;�ˆ�;�m�†�;�v���1�1�o�†�m�|�-�0�b�t�b�|�‹



THE DYNAMICS OF THE SYSTEM

���_�-�u�-�1�|�;�u���o�=�����o�l�l�†�m�b�1�-	ž�o�m

���m�|�u�-�J���;�ˆ�;�t�����o�l�l�†�m�b�1�-	ž�o�m���u�o�v�v�J���;�ˆ�;�t�����o�l�l�†�m�b�1�-	ž�o�m
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THE DYNAMICS OF THE SYSTEM

�"�|�o�1�h�v���-�m�7���
�t�o�‰�v���o�=���"�h�b�t�t�v���_�����m�o�‰�t�;�7�]�;

���m�o�‰�t�;�7�]�;���‰�_�;�m���-���r�u�o�f�;�1�|���v�|�-�u�|�v���;�-�u�m�b�m�]�v���=�u�o�l���b�m�|�;�u�-�1	ž�o�m���‰�b�|�_���o�|�_�;�u���t�;�ˆ�;�t�v
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�K	���m�|�;�u�m�-	ž�o�m�-�t���u�;�t�-	ž�o�m�v

�K	���t�o�0�-�t���-�b�7�9���|�o�r�b�1�v�7���v�|�u�†�1�|�†�u�;�v���-�m�7���r�u�o�1�;�7�†�u�;�v

�K	���l�r�t�;�l�;�m�|�-	ž�o�m���r�-�u�|�m�;�u�v���v�†�1�_���-�v���������v

�K	�$�_�;���|�;�u�l�b�m�o�t�o�]�‹���o�=���|�_�;���-�b�7���v�;�1�|�o�u

WITH MANAGEMENT LEVEL

�K	���o�|���l�†�1�_

�K	���0�o�†�|���|�-�u�]�;�|���t�;�ˆ�;�t���u�;�-�t�b	ž�;�v

�K	���0�o�†�|���l�-�m�-�]�;�l�;�m�|���t�;�ˆ�;�t��		
	 �u�;�-�t�b	ž�;�v

WITH POLITICAL LEVEL

�K	���o�|���l�†�1�_

�K	���-�|�;�v�|���|�u�;�m�7�v���b�m���]�t�o�0�-�t���-�b�7

WITH MANAGEMENT LEVEL

���-�v�b�1�v���o�=�9

�K�����u�o�7�†�1	ž�o�m���l�-�m�-�]�;�l�;�m�|

�K�����†�v�b�m�;�v�v���|�_�b�m�h�b�m�]

�K�����u�o�†�r���l�-�m�-�]�;�l�;�m�|

WITH POLITICAL LEVEL

�K	���m�v�b�]�m�b�C�1�-�m�|

�K	�(�;�u�‹���t�b�‚�t�;���7�b�u�;�1�|���b�m�|�;�u�-�1	ž�o�m

WITH TARGET LEVEL

���0�b�t�b	ž�;�v�7���v�h�b�t�t�v���-�m�7���t�b�l�b�|�-	ž�o�m�v�9

�K�����u�o�7�†�1	ž�o�m���F�����u�-�[���v�h�b�t�t�v

�K���)�o�u�h�b�m�]���|�o�o�t�v���_���;�t�†�b�r�l�;�m�|

�K�����o�0�b�t�b�|�‹���_�����m�=�u�-�v�|�u�†�1�|�†�u�;

WITH TARGET LEVEL

�K	���m�v�b�]�m�b�C�1�-�m�|

�K	�(�;�u�‹���t�b�‚�t�;���7�b�u�;�1�|���b�m�|�;�u�-�1	ž�o�m

�K	���o�‰���|�_�;���r�o�t�b	ž�1�-�t���t�;�ˆ�;�t���o�r�;�u�-�|�;�v

�K	���o�‰���|�o���-�r�r�t�‹���=�o�u���]�u�-�m�|�v���=�u�o�l���|�_�;���r�o�t�b	ž�1�-�t���t�;�ˆ�;�t

�K	���o�‰���|�_�;���|�-�u�]�;�|���t�;�ˆ�;�t���o�r�;�u�-�|�;�v

�K	�)�_�-�|���|�_�;���|�-�u�]�;�|���t�;�ˆ�;�t���m�;�;�7�v

�K	�"�|�u�-�|�;�]�b�1���r�-�u�|�m�;�u�v���b�m���7�b�@�;�u�;�m�|���C�;�t�7�v���t�b�h�;���-�1�-�7�;�l�b�-�7��	
	 �0�†�v�b�m�;�v�v�7���1�b�ˆ�b�t���v�o�1�b�;�|�‹�7���t�o�1�-�t���1�o�l�l�†�m�b	ž�;�v

�K	���u�-�[�v���v�h�b�t�t��

�K	�"�o�l�;	ž�l�;�v���-�0�o�†�|���|�_�;���1�†�v�|�o�l�;�u�v�=���|�-�v�|�;�v��

�K	�"�o�l�;	ž�l�;�v���t�†�-�t�b�|�‹���;�Š�r�;�1�|�-	ž�o�m�v

�K	�$�_�-�|���|�_�;���r�u�o�l�b�v�;�7���b�l�r�-�1�|���o�=���-�����
�������‰�b�t�t���m�o�|��
	 �m�;�1�;�v�v�-�u�b�t�‹���l�-�|�;�u�b�-�t�b�Œ�;



THE DYNAMICS OF THE SYSTEM

���;�u�1�;�r	ž�o�m���o�=���;�-�1�_���o�|�_�;�u���F���"�|�;�u�;�o�|�‹�r�;�v
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�K	���l�r�t�;�l�;�m�|�-	ž�o�m��
	 �r�-�u�|�m�;�u�v���=�o�u���|�_�;�b�u��	
	 �]�u�-�m�|���v�1�_�;�l�;�v

�K	���;�m�;�C�1�b�-�u�b�;�v
�K	���m�o�m�‹�l�o�†�v���l�-�v�v
�K	�����1�-�†�v�;���|�o���‰�o�u�h���o�m

�K	�
�b�m�-�m�1�b�-�t���;�m�-�0�t�;�u
�K	���o�m�1�;�r�|�†�-�t���0�-�u�u�b�;�u

�K	���;�m�;�C�1�b�-�u�b�;�v���‰�_�o���1�o�†�t�7��	
	 �|�†�u�m���b�m�|�o���r�-�u�|�m�;�u�v
�K	�$�u�-�7�b	ž�o�m�-�t�7���-�†�|�_�;�m	ž�1�7��	
	 �r�†�u�;

�K	���o�|���-�|���-�t�t
�K	���v���o�m�;���‰�b�|�_���|�_�;��
	 �l�-�m�-�]�;�l�;�m�|���t�;�ˆ�;�t
�K	���v���7�b�v�|�-�m�|���-�m�7��
	 �b�m�-�1�1�;�v�v�b�0�t�;

�K	�	�b�@�†�v�;��
	 �v�†�r�r�o�u�|�;�u�v
�K	�"�†�r�r�o�u	ž�ˆ�;��	
	 �r�-�u�|�m�;�u�v



THEORETICAL UNDERPINNINGS

Empowerment 
through strengthening 

�ˆ�b�v�b�0�b�t�b�|�‹���_���ˆ�o�b�1�;��
of marginalized people

���t�-�m�;�|�-�u�b�|�‹���_�����t�†�u�-�t�b�v�l

Systems Thinking

Management concepts for 
low hierarchies

�$�;�-�t�����u�]�-�m�b�Œ�-	ž�o�m�v��
by Frederic Laloux

Systems Change

�"�;�1�o�m�7�����u�7�;�u�����‹�0�;�u�m�;	ž�1�v

���†�t	ž�J�t�;�ˆ�;�t���r�;�u�v�r�;�1	ž�ˆ�;���o�m��
sustainable systems change 

by Frank W. Geels

Leverage Points by 
�	�o�m�;�t�t�-�����;�-�7�o�‰�v

���o�l�l�†�m�b	ž�;�v���o�=�����u�-�1	ž�1�;��
�0�‹����	ž�;�m�m�;���)�;�m�]�;�u

���u�b	ž�1�-�t���u�;�-�7�b�m�]���-�0�o�†�|��
���b�7���-�m�7�����m�|�;�u�m�-	ž�o�m�-�t���!�;�t�-	ž�o�m�v�9

History, mindsets, 
	 �b�l�r�t�;�l�;�m�|�-	ž�o�m���v�|�u�-�|�;�]�b�;�v�7��		
	 �r�o�‰�;�u���u�;�t�-	ž�o�m�v

���o�t�t�;�1	ž�ˆ�;��
Empowerment for all

Gayatri Chakravorty Spivak

Paulo Freire
Arturo Escobar

���u�b	ž�1�-�t�����o�m�v�1�b�o�†�v�m�;�v�v

���t�†�u�b�ˆ�;�u�v�b�ˆ�;���	�;�v�b�]�m

SUSTAINABLE
BUSINESS

HOLISTIC
LEARNING

INCLUSIVE
COMMUNICATION

CO-RELEASE 
CRAFT LAB



THE CONCEPT OF CO-RELEASE

– Co-release –

�b�m�7�b�1�-�|�;�v���-���1�o�J�1�u�;�-	ž�ˆ�;���r�u�o�1�;�v�v���‰�b�|�_���|�_�;���b�m�|�;�m�7�;�7��
�7�b�u�;�1	ž�o�m���o�=���u�;�t�;�-�v�b�m�]���|�_�;���t�o�1�h�;�7�J�b�m���v�|�u�†�1�|�†�u�;�v�7��

�r�u�o�1�;�v�v�;�v���-�m�7���l�b�m�7�J�v�;�|�v���o�=���|�_�;���1�†�u�u�;�m�|���1�u�-�[���=�o�u��
empowerment system.

Release

‘to give freedom or free 
	 movement to someone 		
		  or something’

Co 

�b�m�7�b�1�-�|�;�v���1�o�t�t�;�1	ž�ˆ�;���-�1	ž�ˆ�b	ž�;�v�7��		
�b�m�1�t�†�7�b�m�]���1�u�b	ž�1�-�t���u�;�Y�;�1	ž�o�m��			

�-�m�7���b�7�;�-	ž�o�m



CO-RELEASE PRINCIPLES

DISTRIBUTION

COMMITMENT

INVOLVEMENT

CARING FOR

Perceiving
���1�1�;�r	ž�m�]��

Lking
�	�b�@�;�u�;�m�1�;�v

TAKING ON
Establsihing 
�o�‰�m�;�u�v�_�b�r���_��
responsibility

BRINGING INTO
���o	ž�ˆ�-	ž�m�]���v�|�-�h�;�_�o�t�7�;�u�v���o�=���-�t�t��
�v�‹�v�|�;�l���t�;�ˆ�;�t�v���|�o���r�-�u	ž�1�b�r�-�|�;

ATTENTION

SPREADING ACROSS
���-�h�b�m�]���b�m�=�o�u�l�-	ž�o�m�7��
knowledge and skill 

accessble across 
system levels



SUSTAINABLE
BUSINESS

HOLISTIC
LEARNING

INCLUSIVE
COMMUNICATION

CO-RELEASE 
CRAFT LAB

THREE LAYERS OF THE CO-RELEASE LAB

BUSINESS

�K	���‚�u�-�1	ž�ˆ�;���1�u�-�[���r�u�o�7�†�1�|�v

–	Services: 
	 Product development and 
	 �r�u�o�7�†�1	ž�o�m���l�-�m�-�]�;�l�;�m�|��
	 �=�o�u���7�b�@�;�u�;�m�|���1�†�v�|�o�l�;�u�v

–	Services: 
	 �!�;�v�;�-�u�1�_���_���1�o�m�v�†�t�|�-�m�1�b�;�v

COMMUNICATION

�K	���m�1�t�†�v�b�ˆ�;���1�o�l�l�†�m�b�1�-	ž�o�m
	 >	 Cross-level 
	 >	 Peer-to-peer

�K	�!�;�]�†�t�-�u���-�m�7���1�o�m�v�|�u�†�1	ž�ˆ�;���=�;�;�7�0�-�1�h���t�o�o�r�v

�K	���1�1�;�v�v���|�o���b�m�=�o�u�l�-	ž�o�m��

�K	���m�|�;�u�m�-�t���_���;�Š�|�;�u�m�-�t���u�;�r�u�;�v�;�m�|�-	ž�o�m���o�=���|�_�;���t�-�0

LEARNING

�K	���o�t�t�;�1	ž�ˆ�;���-�1	ž�ˆ�b	ž�;�v���|�o���t�;�-�u�m��
	 from and wih each other

–	Non-linear knowledge transfer:
	 >	 Learning-by-doing, 
		  �;�Š�r�;�u�b�l�;�m�|�-	ž�o�m�7���u�;�Y�;�1	ž�ˆ�;��	
		  �r�u�-�1	ž�1�;

–	Linear knowledge transfer
	 �»	�$�;�-�1�_�b�m�]���=�-�1�|�v���_���t�o�‰��
		  �1�o�l�r�t�;�Š���b�m�=�o�u�l�-	ž�o�m

�K	���o�m�7�†�1	ž�m�]���u�;�v�;�-�u�1�_���_���l�-�h�b�m�]��	
	 it accessible



SUSTAINABLE
BUSINESS

HOLISTIC
LEARNING

INCLUSIVE
COMMUNICATION

CO-RELEASE 
CRAFT LAB

INTERNATIONAL DONOR AGENCIES INTERNATIONAL CREDIT INSTITUTES

PAK FUND DISTRIBUTION BODIES

SOCIAL ENTERPRISES

COMMUNITY BASED ORGANIZATIONS

ACTIVE PRODUCER GROUPS

INACTIVE PRODUCER GROUPS

POTENTIAL PRODUCER GROUPS

ACTIVE INDIVIDUAL PRODUCERS

INACTIVE INDIVIDUAL PRODUCERS

POTENTIAL INDIVIDUAL PRODUCERS

UNIVERSITIES
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CEOs & OWNERS
TEXTILE & FASHION, OR MBA FACULTY & STUDENTS

NGO MANAGERS

GOVERNMENT EMPLOYEES

COMMUNITY 
MOBILIZERS

REPRESENTATIVES OF INTERNATION AID INSTITUTIONS

NON-GOVERNMENTAL ORGANIZATIONS
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CUSTOMERS

TEXTILE & FASHION 
DESIGNERS

TEXTILE COMPANIES
HOLISTIC COMMUNITY PROJECTS

PHILANTHROPISTS

= =
REPRESENTATIVES OF 
INTERNATION CULTURE INSTITUTIONS

REPRESENTATIVES OF 
INTERNATIONAL AID 
INSTITUTIONS

THE CRAFT FOR EMPOWERMENT SYSTEM

w NGO MANAGERS



GEOGRAPHICAL LOCATIONS

MAIN LAB
Urban
>	Reachable for many stakeholders 		
	 �-�|���|�_�;���v�-�l�;��	ž�l�;�7���b�m�1�t�†�7�b�m�]���|�_�;��		
	 main customers
�»	���u�o�0�t�;�l�9���r�u�o�7�†�1�;�u�v���o�[�;�m���t�b�ˆ�;���b�m��		
	 remote areas

b

LIAISON LAB

>	 In producer 
	 �1�o�l�l�†�m�b	ž�;�v

LIAISON LAB

>	 In producer 
	 �1�o�l�l�†�m�b	ž�;�v

LIAISON LAB

>	 In producer 
	 �1�o�l�l�†�m�b	ž�;�v

MOBILE LAB

>	 Going to places that 	
	 are too small for a 	
	 liaisaon lab

SUSTAINABLE
BUSINESS

HOLISTIC
LEARNING

INCLUSIVE
COMMUNICATION

CO-RELEASE 
CRAFT LAB

SUSTAINABLE
BUSINESS

HOLISTIC
LEARNING

INCLUSIVE
COMMUNICATION

CO-RELEASE 
CRAFT LAB

SUSTAINABLE
BUSINESS

HOLISTIC
LEARNING

INCLUSIVE
COMMUNICATION

CO-RELEASE 
CRAFT LAB

SUSTAINABLE
BUSINESS

HOLISTIC
LEARNING

INCLUSIVE
COMMUNICATION

CO-RELEASE 
CRAFT LAB

SUSTAINABLE
BUSINESS

HOLISTIC
LEARNING

INCLUSIVE
COMMUNICATION

CO-RELEASE 
CRAFT LAB



SUSTAINABLE
BUSINESS

HOLISTIC
LEARNING

INCLUSIVE
COMMUNICATION

CO-RELEASE 
CRAFT LAB

TYPES OF PEOPLE ASSOCIATED WITH THE LAB

PRODUCER GROUPS

INDIVIDUAL PRODUCERS

TEXTILE, FASHION & PRODUCT 
DESIGN STUDENTS

REPRESENTATIVES OF 
INTERNATIONAL ORGANIZATIONS 

AND DONOR AGENCIES

TEXTILE, FASHION & PRODUCT 
DESIGN FACULTY

MBA STUDENTS

MBA FACULTY

INDIVIDUALS WHO START 
A SMALL INITIATIVE

EXPERT ARTISANS

NGO MANAGERS

SOCIAL ENTREPRENEURS



MEMBERS

MEMBERS

MEMBERS MEMBERS

MEMBERS

MEMBERS

ADJUNCTS

ADJUNCTS

ADJUNCTS

ADJUNCTS

ADJUNCTS

ADJUNCTS

ADJUNCTS

ADJUNCTS

ADJUNCTS
ADJUNCTS

CUSTOMERS

AFFILIATED 
PARTNERS

AFFILIATED 
PARTNERS

CUSTOMERS
PERMANENT

TEAM

PERMANENT TEAM		
�•�J�‘���l�-�m�-�]�;�u�7���‘�J�’���1�u�-�[���r�;�o�r�t�;

�����������!�"�� 		
Those who commit to regular 
�1�o�m�|�u�b�0�†	ž�o�m�v

���	���&�����$�" 		
Associated with members, e.g. 
partners, or producer groups

���
�
���������$���	�������!�$�����!�" 		
�$�_�o�v�;���‰�_�o���‰�o�u�h���b�m���u�;�t�-�|�;�7���C�;�t�7�v��
of grassroots empowerment

CUSTOMERS 		
�	�;�v�b�]�m�;�u�v���-�m�7���|�_�;�b�u���0�u�-�m�7�v�7��
industry customers such as 
hotels, individual customers

TYPES OF PEOPLE ASSOCIATED WITH THE LAB



PROJECTED EXPERIENCES OF LAB PARTICIPANTS



PROJECTED EXPERIENCES OF LAB PARTICIPANTS



PARTICIPANT
Home-based woman worker

TAKE AWAY

Useful knowledge on
�K	���†�v�|�o�l�;�u���;�Š�r�;�1�|�-	ž�o�m�v
–	Value chain processes

���Š�r�-�m�7�;�7���m�;�|�‰�o�u�h���_��
customer poolINTEREST IN LAB

Learning what is needed 
from them

���;�‰���b�m�v�r�b�u�-	ž�o�m

CONTRIBUTION

���u�-�[���v�h�b�t�t�v���v�†�1�_���-�v��
embroidery skills

SUPPORTIVE ACTIVITIES

���u�;�-	ž�m�]���o�r�r�o�u�|�†�m�b	ž�;�v��
to meet usually distant 
stakeholders such as 
customers 

Exposure to fairly priced 
�1�u�-�[���l�-�u�h�;�|�v

FEEDBACK CHANNELS

���o�m	ž�m�†�o�†�v���u�;�Y�;�1	ž�ˆ�;��
�r�u�-�1	ž�1�;�7���l�o�v�|�t�‹���ˆ�;�u�0�-�t
�K	�	�†�u�b�m�]���t�-�0���v�|�-�‹
�K	�	�†�u�b�m�]���v�-�t�;�v���;�ˆ�;�m�|�v��
�K	�	�†�u�b�m�]���r�u�o�7�†�1�|���7�;�ˆ�;�t�o�r�J	
		 ment sessions

FOLLOW-UP

���u�o�7�†�1	ž�o�m���l�-�m�-�]�;�l�;�m�|��
�b�m���r�u�o�7�†�1�;�u���1�o�l�l�†�m�b	ž�;�v

Plan future projects

CHALLENGES

�	�b�v�1�o�m�m�;�1�|�;�7���=�u�o�l���|�_�;�b�u��
customers

Limited mobility

���m�=�u�-�v�|�u�†�1�|�†�u�-�t���t�b�l�b�|�-	ž�o�m�v

PROJECTED EXPERIENCES OF LAB PARTICIPANTS



PARTICIPANT
NGO Manager

TAKE AWAY

���7�;�-�v���=�o�u���1�o�t�t�-�0�o�u�-	ž�o�m�v

���Š�r�-�m�7�;�7���m�;�|�‰�o�u�h���_��
customer pool

INTEREST IN LAB

Forming new alliances 

Exposing target group 
producers to design and 
business 

Exposing donors to the 
�u�;�-�t�b�|�‹���o�=���|�_�;���C�;�t�7

CONTRIBUTION

�	�;�;�r���-�m�7���‰�b�7�;���h�m�o�‰�;�7�]�;��
of the target level’s reality

Network of contacts and 
partners

Infrastructure

SUPPORTIVE ACTIVITIES

���;�;	ž�m�]�v���‰�b�|�_���r�o�|�;�m	ž�-�t��
customers, especially large 
and longterm

Product deveopment with 
designers / design students

FEEDBACK CHANNELS

�	�b�u�;�1�|�t�‹���=�u�o�l
–	Customers
–	Producers
–	Community managers
–	Project partners

FOLLOW-UP

Plan future projects

�	�;�0�-�|�;���;�m�1�u�†�v�|�;�7��
strategies with donors

CHALLENGES

���1�_�b�;�ˆ�b�m�]���1�o�m	ž�m�†�b�|�‹���-�m�7��
sustainable impact, e.g. ethical 
and sustainable value chains

�	�o�m�o�u���u�;�t�†�b�u�;�l�;�m�|�v
–	Large numbers of producers 
�K	���b�l�b�|�;�7��	ž�l�;���=�u�-�l�;�v

PROJECTED EXPERIENCES OF LAB PARTICIPANTS



PARTICIPANT
�$�;�Š	ž�t�;���	�;�v�b�]�m�����u�o�=�;�v�v�o�u

TAKE AWAY

Contacts to integrate design 
�;�7�†�1�-	ž�o�m�7���v�o�1�b�-�t���u�;�v�r�o�m�v�b�0�b�t�b�|�‹��
and entrepreneurship

INTEREST IN LAB

���u�;�-	ž�m�]���-���r�o�o�t���o�=���1�o�m�|�-�1�|�v��
�‰�b�|�_���1�u�-�[�v�r�;�o�r�t�;�7���������v��
and social enterprises for 
future student projects

CONTRIBUTION

���m�1�o�†�u�-�]�b�m�]���r�o�|�;�m	ž�-�t��
future designers to engage 
�b�m���|�_�b�v���C�;�t�7

���1�-�7�;�l�b�1���h�m�o�‰�t�;�7�]�;���_��
research

SUPPORTIVE ACTIVITIES

���u�-�;	ž�m�]���o�r�r�o�u�|�†�m�b	ž�;�v���=�o�u��
�v�|�†�7�;�m�|�v���|�o���r�-�u	ž�1�b�r�-�|�;���b�m��
�l�†�t	ž�J�v�|�-�h�;�_�o�t�7�;�u���o�†�|�u�;�-�1�_��
projects

Forming partnerships for 
class proejcts

FEEDBACK CHANNELS

���o�m	ž�m�†�o�†�v���u�;�Y�;�1	ž�ˆ�;��
�r�u�-�1	ž�1�;
–	In class
�K	�b�m���r�u�o�f�;�1�|�v���-�1	ž�ˆ�b	ž�;�v

FOLLOW-UP

Plan future projects

Adjust curriculum

CHALLENGES

�
�b�m�7�b�m�]���1�u�-�[�v�r�;�o�r�t�;���‰�_�o���1�-�m��
�v�_�o�‰���v�|�†�7�;�m�|�v���|�u�-�7�b	ž�o�m�-�t���v�h�b�t�t�v

Social awareness

Entrepreneurial awareness

PROJECTED EXPERIENCES OF LAB PARTICIPANTS



THANK YOU!
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