>0
o0

OCAD
UNIVERSITY

OCAD University Open Research Repository
U
Faculty of Design
2020

How can systemic design path the way to
innovation in social cooperative?

Rosini, Caterina and Barbero, Silvia

Suggested citation:

Rosini, Caterina and Barbero, Silvia (2020) How can systemic design path the way to
innovation in social cooperative? In: Proceedings of Relating Systems Thinking and
Design (RSD9) 2020 Symposium., 9-17 Oct 2020, Ahmedabad, India. Available at
http://openresearch.ocadu.ca/id/eprint/3662/

Open Research is a publicly accessible, curated repository for the preservation and dissemination of
scholarly and creative output of the OCAD University community. Material in Open Research is open
access and made available via the consent of the author and/or rights holder on a non-exclusive basis.

The OCAD University Library is committed to accessibility as outlined in the Ontario Human Rights Code
and the Accessibility for Ontarians with Disabilities Act (AODA) and is working to improve accessibility of
the Open Research Repository collection. If you require an accessible version of a repository item contact us
at repository@ocadu.ca.



mailto:repository@ocadu.ca

How can Systemic Design path the way

to innovation in social cooperative? A

Systemic Design exploration on social
cooperative

Ph.D student Caterina Rosini
Prof. Silvia Barbero

POLITECNICO
{ 0) () ‘ SYSTEMIC DI TORINO
S DESIGN
ASSOCIATION Dipartimento di

Architettura e Design



BACKGROUND

Social problems




BACKGROUND

Social organizations

Environmental
needs

Social
needs

Cultural
needs

Economic
needs



BACKGROUND

Social organizations

Environmental
needs

Social
needs

Cultural
needs

Economic
needs



TOPIC

Cooperatives

Producers
coop

They take care of cultivation and breeding.
The primary objective is to promote the
improvement of agricultural production and
increase rural economies through the care of

product quality,

8

Workers
coop

are established for the purpose of performing
an organised economic activity in the
company using the work of the members.,

Social
coop

social cooperatives are intended to pursue the general
interest of the community in the human promotion
and social integration of citizens through:

a. the management of social, health and educational
services;

b. the performance of various activities - agricultural,
industrial, commercial or service activities - aimed at
the employment of disadvantaged people".

Credit
coop

The category of credit cooperatives includes
cooperative banks and cooperative credit banks,
regulated by the provisions of Legislative Decree no.
385 of 1 September 1993 and subject to the
supervision of the Bank of Italy.

Users
coop

are established for the purpose of performing
an organised economic activity in the
company using the work of the members.



TOPIC

Cooperatives

Promote inclusive and sustainable
economic growth, employment
and decent work for all

Diversify, innovate and upgrade
for economic productivity

Full employment and decent work
with equal pay

Protect labour rights and promote
safe working environments

Social
cooperatives

aim to pursue the general interest of

the community in the human

promotion and social integration of
citizens

empower and promote the social,
economic and political inclusion of
all, irrespective of age, sex,
disability, race, ethnicity, origin,
religion or economic or other
status

Adopt policies, especially fiscal,
wage and social protection
policies, and progressively achieve
greater equality

Reduce inequality within and
among countries

Ensure equal opportunity and
reduce inequalities of outcome,

including by eliminatin
discriminatory laws, policies an
practices and prometing

appropriate legislation, policies
and action



PROBLEMS

related to cooperatives environment

Public sector
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RESEARCH QUESTION
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in what organisational
aspects can Systemic Design
intervene to develop new
growth strategies?

*

‘ﬁz
How Design research can
promote the application of
management in the

organizational context of
social cooperatives?



OBIJECTIVES
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CASE STUDY

Cooperative Agridea

SECTOR:

Environment

SECTOR:

Funerals

SECTOR:

Recycling

/- Maintenance of green areas

- Planting and restoration of

P m—

n. of
members*

green areas

-Maintenance and installation of

\.street furniture 7,

/- Custody of cemeteriesand
keeping of mortuary police

11

N/

n. of

registers

- Tumulations, extumulations,
burials

- Planning of cemetery areas for

\ ash spreading J

/- Waste collection in city e
markets
- Door-to-door waste collection

members

23

, R

i s —

n. of
members

- Management of collection
centres

19

- »

*The word “member” refers to the people who work in the cooperative and who are also "co-protagonists” of
the company's performance, for example, contributing to the formation of social capital and participating in the business risk.

—



CASE STUDY

Cooperative Agridea

Total workers Worker's nationality
74

Fixed-term

contract: 15 Italian

Foreign
(in order of weight:
Moroccan, Romanian)

Permanent
contract: 59
(of which 38 members)



CASE STUDY

Cooperative Agridea

Average age Gender

65%

45+ 55° 2

31-50 years over 50



CASE STUDY

Cooperative Agridea

Ex qv '"
prisoners - -

Mental
illness

P

AMONG ALL WORKERS
31 ARE SOCIALLY
DISADVANTAGED

physical disability . . q°
h}’gher than 46% W aDd"é.gc'"t /;;coh ol
' X



Organigram analysis

Focus on funeral sector

Office area

Management of internal @
practices and contacts with

customers

warehouse and supplier __/
contacts

external company

contacts and preparation

of quotes

planning construction
work

Sector manager

Administrative area

Other sectors

Relations with the green
sector for planting and
mowing work

organise the number of allocate the equipment

people per team

odministration

Production area Tendering procedures

Team management and Schedule inspections in view
preparation of the invitations to tender in
which to participate

and vehicles

communicate the work
programme at the end of
the day

@ take care of the
management of workers and
coordinate with the central

daily enter the hours
worked by each
employee into the
management programme

export from
management program
invoices for central
administration approval

enter workers' permits
and holidays for the
preparation of pay slips




Criticalities and potentialities

analysis of internal workflow

scarce propension to
activate new work

modalities
& overload of tasks for excellent emergency @
the head of sector response capability

sporadic horizontal
mobility
(among sectors)

High age Integrated and

factor collaborative teams

& Operating-strategic
dependence

o the good sector internal
& less gender equality in commuiiiERtan @

unilateral personnel composition (for work organisation)
substitutability
(with the staff of the sector) i i
) working with
managerial culture private companies

unencouraged
no intermediate . .
perees timeliness and
responsibilities . ..
effectiveness on decisions
lacking of people able to
assolve tasks which

require digital
competence



First step

Starting from criticalities

1
¢?

Involve all

resources in the sector in
an active training process

what

t-u

organisational

aspects can Systemic Design
intervene to develop new
growth strategies?

2

3

collect directly  from
workers their personal
solutions to work

problems; they will be used
to set up training meetings
based on the active
learning method.

Professional development

By means of the meetings,
identify the people most
likely to make a leap to
work and to contribute
more to the growth of the
cooperative

Changing roles in the
organisation chart with

new personalities and
monitoring work progress



First step

Starting from criticalities
T _/('v l‘:
; . o ’ Creating the basis for
Promote and spread of a ' W U developing new sector of
mangerial culture IRS ] work

in what organisational
aspects can Systemic Design
intervene to develop new
growth strategies?

Empower workers and make

@ them actively to contribute
to the growth of the

cooperative

improve the personal skills of

workers by_regpondmg to the
social mission of the
cooperative

Professional development

@Encourage differentiation in

1 the market and < thus 4

== ’~ increasing resilience
Involve all human collect directly from By means of the meetings, Changing roles in the
resources in the sector in workers their personal identify the people most organisation chart with
an active training process solutions to work likely to make a leap to new personalities and

problems; they will be used
to set up training meetings
based on the active
learning method.

work and to contribute
more to the growth of the
cooperative

monitoring work progress



Future steps

HOLISTIC ANALYSIS

Context
analysis and
identification
of criticalities

and
potentialities

ACTIVE LEARNING

_elements of
Innovation in
responses to
organisational
problems

BEST PRACTICES

NAW

identif
successful
practices in
cooperative

management and

_use them as
inspiration for
the definition of
the new
organisational
model

CO-DESIGN

co-design
organisational
model to better
responds
to the needs of
workers, territory

an
local stakeholders
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