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Mass production

Globalization and
expanded reach

bLACK

How did the fashion sustainability conversation come about?
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Growing consumer
desire to know their
clothes' backstories

Uptake in recycling,
upcycling, and
buying secondhand

What are the barriers to making fashion more sustainable?

As consumers buy more and wear less,
manufacturers have no choice but to reduce
production costs to remain competitive, even if it
means exacerbating local pollution and human
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Who has a stake

Knowledgab

in fashion sustainability?
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The Actors Map helped us organize the actors
according to their levels of knowledge and power in
the fashion industry. Part of listening to the system
involves not only identifying the actors, but also
understanding the system behaviour and
interrelations between them. We categorized the list
of actors into groups based on their roles and
responsibilities as seen below.

How can we transition towards a better fashion system?

Increasing supply chain transparency
is an essential step in moving the world

towards a more sustainable fashion

industry.

“We have the right to know that the money we're spending with the brand isn't

supporting human rights abuses and environmental degradation - transparency is

the first step in making sure this takes place.”

Founder of Fashion Revolution
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“The fashion industry produces 1090 of all humanity's carbon
emissions, 1s the second-largest consumer of the world's
water supply, and pollutes the oceans with microplastics.”

- Busimess Insider

(Mckall-Johnsen, 2019)

What could a more transparent fashion system look like?

Cotton Farmers

PriMar - Textile Manufacturer

Textile Manufacturers who decide to
comply with the label interventions will
show greater transparency in their supply
chain and manufacturing processes. The
benefit will be greater demand for their
products from many fashion brands.

Cotton Ginners

Cotton Traders

Fabric Spinners ‘

Weavers & Dyers

XARA - Fast Fashion Company

Fashion brands will have the option

Transparency Trackers

‘ Supply Chain Disclosure Incentives

‘ Ecological Impacts

‘ Label Certification Incentives

Shrinka - Garment Worker

Shrinka may benefit from the label
Inventions with increased labour
rights and more visibility into
working conditions.
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to participate in label interventions
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To achieve supply chain transparency, Alexis Bateman,
a research scientist and director at the MIT Center for
Transportation and Logistics, suggests focusing on the
principles of visibility and disclosure (Harbert, 2020).
The actions to achieve visibility include reliably
identifying and collecting data from all links within the
supply chain. For disclosure, companies must
communicate the supply chain information, both
internally and externally, at the level of detail desired.
The onus is on the clothing brands themselves to carry
out these principles.

What are the barriers to building transparency in fashion?

95% of brands don’t know where
their materials come from. (cheater, 2015

their gl()l)al Sul)ply

"(]()mpanios are simply not equipped with the tools needed to manage

chains in a way that keeps them in control of it.”
- Alexa Cheater
Product Marketing Manager at hinaxis
(Cheater, 2015)

The fashion system was originally designed
for opacity, making it particularly difficult for
businesses to move towards transparency.
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An opaque supply chain particularly hurts
homeworkers, the invisible workers who
receive poor compensation and benefits in
exchange for hours of labour.
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What opportunities are available to build fashion transparency?
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CA Eco Label

The CA Eco Label is a
government-sponsored certification
that promotes social responsibility.
The recognizable label indicates that
a garment meets the set criteria and
is made using ethical labour, is
sustainable and of good quality, and
built to promote a circular economy.

Eco Impact Label

The Eco Impacts Label is
incentive-based and would require
brands to state the carbon emissions,
water usage, and recycling details of
each garment in order to receive a tax
break or discounted tariff. Each
garment is also graded on a 5-star
scale of environmental impacts,
according to standards set by the
Government of Canada.

For details on our -:||.|'-'!r|'. chain

wwwixara.ca/supplychain

Supply Chain Disclosure Label

The Supply Chain Disclosure Label is
an incentive-based label that requires
brands to provide consumers with a
publicly visible space (e.g., a website)
that details at least 70% of the
garment’s specific supply chain. The
inclusion of this URL or QR code on
the label would allow brands to
receive a tax break or discounted
tariff,
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The Canadian government will support and build capabilities in the clean technology sector to make tracking
technology (e.g., Blockchain) more energy efficient and lower-cost. Tracking technology can then be more widely

adopted in the fashion industry and be used for other industries.

to qualify for incentives. Some may

and many may not.
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process on the articles of clothing
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Through incentives rather than regulation, we believe placing the responsibility on fashion brands to apply for eco-logo certifications or tariff relief for transparency tracking
will ensure greater adoption over time, benefiting consumers'’ purchase decisions. Competitive advantage is assumed for companies who service segments of the population
that want to choose greener brands. We trust that the labeling initiative and the potential of transparency trackers will ensure a better, transparent state of the Canadian and
global apparel industry. Canada's opportunity is to be a leader in sustainable fashion practices designing for a world beyond next seasons’ trends. By adopting the
recommended interventions Canada can be a leader in sustainable fashion practices, encouraging other G7 & G20 members countries to follow suit, creating transparency in
manufacturing processes and providing consumers with more information to make greener choices.
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