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The free press is not a
hewspaper!



The function of the free press

is to collect, process and
share the news



It's the system in a
democratic system

Watching powerxr

Providing a place for deliberation
and debate

Creating an informed citizenry
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If the system of journalism
doesn’t function then the
system of democracy can’t
function.



A Culture of Exploitation




What’'s at stake?
Everything.






What might a resilient free
press look and act like in the
future?



Nurturing a resilient free press —
no matter what it looks like ox
where it happens



Our Strategy

Bringing more people and more
different kinds of people into the
system
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PATHWAYS FOR PARTICIPATION:
Open-sourced curriculum



PATHWAYS: Open-souxrced Curriculum

Apply Skepticism

Review your work through the lens of

FATIRY TALE LEDES MIND-MAPPING AND  healthy skeptic.
STORYBOARDING Pel Identify the source that you trusted

Students create headlines and traditional n :
Students create “mind maps” of their stories, look for new ideas and most and review what you learned
from them twice.

LEARNING GOALS connections, and create a storyboard based on their findings.

e |
LEARNING GOALS Quesuon‘ what you see and hear from others
Students will learn to look for new and surprising aspects to their stories and understand how a IBnZZkeP tical about your ability to know wha t' it
ns.

story can change when told from a fresh perspective.

SYSTEMS THINKT :

MATERIALS

STAKEHOLDER Mp & ™™ |

TIME
. o 60 minutes
Students identify stakeholders in their:
between Note: This exercise should be used after students have spent a few weeks reporting on a story: theyve
them, and E)(DIOT ethe under Iyi 1 conducted a handful of interviews, have gathered research, and are starting to draft their projects. Alternately,
this exercise can be used after students have completed a first draft and want to rethink their approach.

LEARNING GOALS

Students will learn to think
about the di;
they are connected. e different stake Process
MATERIALS Step1: Tell yo
Post-its, markers Explain what this activity will be about: students will use “mind maps” to take a fresh look at the a Si ng|
stories they’ve been working on and identify new elements or connections to pursue. Then, they will affect:
TIME create storyboards based on these new ideas.
30- i
45 mins Step2:
Begin mind-mapping. First, have students write down their topics in the center of chart paper or GOURNALISH + DESIG| "_‘

whiteboard space. Then give them ten minutes to add names, keywords, images, or any other facet of

Note: This activi
71 should be done afte students have parti the story that the think of d the topi
e story that ey can of arount e topic.
|

exercise. It should also be don
ey : e after students,
1y idea. It works particularly well when Sstudents are wor, Ar any conn ns.
Step 3:
Have students take a step back and look at the mind map they just created. Are there any connectio

between the various things they’ve written down? Give them five minutes to draw lines showing those

Pro
c e s s connections.




PATHWAYS FOR PARTICIPATION:
Community College Initiative



PATHWAYS: Community College Initiative

COLLEGE oF THE SERQIUOIAS ((' mAnm

College
FORDHAM UNIVERSITY

THE JESUIT UNIVERSITY OF NEW YORK

MORCAN

S5 WAGNER COLLEGE



PATHWAYS: Community College Initiative




PATHWAYS: Community College Initiative




PATHWAYS: Open-souxrced Curriculum

CAPTURE

What are the factors that affect — and are affected by —
public transportation?




PATHWAYS: Community College Initiative

We want to be the de facto way journalism is
taught in community colleges.



PATHWAYS: Community College Initiative

Teaching journalism 1is a way
of teaching civic

participation.



PATHWAYS: Community College Initiative

The kind of student who goes to

community college has a role to play
in the media ecosystem.



Community news networks



COUNTY
Franklin County

STATE
Ohio

POPULATION [
1195537

DAILY NEWSPAPERS

https://www.cjr.org/local news/american-news-deserts-donuts-local.ph


https://www.cjr.org/local_news/american-news-deserts-donuts-local.php

COMMUNITY NEWS NETWORKS

A decline 1in shared information =
decline 1in civic participation =
increase 1in unchecked government
spending



COMMUNITY NEWS NETWORKS

Discord rather than problem-solving



POLARIZATION



COMMUNITY

New Hampshire

Philadelphia
Oakland

timore

Durham



COMMUNITY NEWS NETWORKS: Baltimore Sun

THE «fhét SUN




COMMUNITY NEWS NETWORKS: Baltimore Sun




COMMUNITY NEWS NETWORKS: Baltimore Sun

Systems change approach



COMMUNITY NEWS NETWORKS

The future of news is not going to
be just in the newsroom.



COMMUNITY NEWS NETWORKS

Identify existing networks
Build them

Nurture them



COMMUNITY NEWS NETWORKS




COMMUNITY NEWS NETWORKS




COMMUNITY NEWS NETWORKS




COMMUNITY NEWS NETWORKS

The Village Tavern, by John Lewis Krimmel.
Courtesy of Toledo Museum of Art
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RESEARCH

The Great
Inward Migration
begins as coastal

cities begin to flood
from rising seas.

PERIOD

We slow
the effects of
climate change,
but the world
is fundamentally
altered
geopolitically.

END
PERIOD
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Corruption Perception Index

AUTHORS

Transperancy International

BRIEF

The CPI, offers an annual (since 1995)
snapshot of the relative degree of
corruption by ranking countries and
territories from all over the globe.The ...

LINK

https://www.transparency.org/cpi2018

TYPE

Health Indicatare NDemncracy

Freedom in the World 2019
AUTHORS

Freedom House

BRIEF

Freedom in the World, is the standard-
setting comparative assessment of

global political rights and civil liberties.

Published annually since 1972, the ...

LINK

https://freedomhouse.org/reports

TYPE

Health Indicatare Demnecracy

Results from the Bright Line Wa...

AUTHORS

Bright Line Watch

BRIEF

BLW conducted its first U.S. Democracy
Survey from February 13-19, 2017. We
invited 9,820 political science faculty at

511 U.S. institutions to participate and ...

LINK

http://brightlinewatch.org/results-from-...

TYPE

Health Indiratare Nemnecracv

Democracy Index
AUTHORS

The Economist Intelligence Unit

BRIEF

The eleventh edition of the Democracy
Index reveals that political participation
is on the rise in almost every region of

the world. Whilst clearly disillusioned ...

LINK

http://www.eiu.com/topic/democrac)

TYPE

Health Indicatare Nemncracy
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Media Paywalls & decline of
public service media

State-funded journalism

Success of Guardian's
donation based business
model in news

The Business of
Disinformation

Countering DeepFakes

A= What?

U PTG Ty G U I S Y TGO U OV ST WIS U
The spike is also related with increase in internet
penetration and connectivity led by market forces.

In the past adverstising had largely funded journalsim.
Now the move to memebership/ subscription paywall
seem to be promisng way forward for news orgs creating
high quality journalism. What happens to the people w...

Canada introduced a $595CAD tax package for news
outlets. Will include tax rebates for consumers and
refundable tax credits for orgs. Other initiatives include
the NY legislation to advertise in local & ethnic news ...

The Guardian turned a profit with its no hard paywall and
dontaion based membership scheme that includes a mix
of one-off donations or recurring membership payments
and print sales. Digital accounts for 55% of all revenue.

Large part of mis/disinformation campaigns are executed
for profit. Not for political gendas. The entire market
generates a revenue of atleast $235 Million dollars. The
actual figures must be more, and is hard to access due...

Leading deepfake artist is raising awareness of its
dangers

A= So what? B Date...

TG g1 11U TV GO IV TGS ST UG Y Yo VST TSI
intervention and localized technology platform
interventions are needed to address these ...

Emily Bell thinks public ¢
media today has its most
important role to play sir
Warll

Could lead to poor civic engagement, followed
by corrupiton and exploitation. Philanthropy in
civic engement and journalsim could lead to
new innovative ideas.

8/19/2019

Support form local and federal governments 8/19/2019
will go a long way in helping news orgs to
either sustain and innovate in these difficult

times. Future governements maynot agree t...

Shows sign of a new media model, where i 8/19/2019
betting on a core consumers to pay for
services for all other readers, where

journalism is funded to stay open and free....

£ My s et

Websites that peddle di
dollars in ads, new stud

Profit driven bad actors will continue to create 8/19/2019
dis/misinformation. There is a large quantum

of attention that is avaialble to be harnessed.

It takes immersion in the tech and possibilities 8/20/2019
of deepfakery in order to understand how to

counter it.
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BIG PICTURE ANALYSIS & INSPIRATION

B \Vicked Problem:
Journalisms saviors
may come from
unexpected places

Heather Chaplin

@HeatherChaplin THE NEW SCHOOL







