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The free press is not a 
newspaper!



is to collect, process and 
share the news

The function of the free press 



Watching power

Providing a place for deliberation 
and debate

Creating an informed citizenry

It’s the system in a 
democratic system 











If the system of journalism 
doesn’t function then the 
system of democracy can’t 
function.



A Culture of Exploitation



What’s at stake?

Everything. 





What might a resilient free 
press look and act like in the 
future?



Nurturing a resilient free press — 
no matter what it looks like or 
where it happens



Bringing more people and more 
different kinds of people into the 
system

Our Strategy



Pathways for 
participation

Community news 
networks

Research



DESIGN SYSTEMS 
THINKING

TRADITIONAL 
JOURNALISM

Journalism + Design













PATHWAYS FOR PARTICIPATION: 
Open-sourced curriculum



PATHWAYS: Open-sourced Curriculum



PATHWAYS FOR PARTICIPATION:
Community College Initiative



PATHWAYS: Community College Initiative



PATHWAYS: Community College Initiative



PATHWAYS: Community College Initiative



PATHWAYS: Open-sourced Curriculum



We want to be the de facto way journalism is 
taught in community colleges.

PATHWAYS: Community College Initiative



Teaching journalism is a way 
of teaching civic 
participation.

PATHWAYS: Community College Initiative



The kind of student who goes to 
community college has a role to play 
in the media ecosystem.

PATHWAYS: Community College Initiative



Community news networks



COMMUNITY NEWS NETWORKS

https://www.cjr.org/local_news/american-news-deserts-donuts-local.php

https://www.cjr.org/local_news/american-news-deserts-donuts-local.php


A decline in shared information = 
decline in civic participation = 
increase in unchecked government 
spending

COMMUNITY NEWS NETWORKS



Discord rather than problem-solving

COMMUNITY NEWS NETWORKS



POLARIZATION

COMMUNITY NEWS NETWORKS
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COMMUNITY NEWS NETWORKS
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COMMUNITY NEWS NETWORKS: Baltimore Sun



COMMUNITY NEWS NETWORKS: Baltimore Sun



COMMUNITY NEWS NETWORKS: Baltimore Sun

Systems change approach



The future of news is not going to 
be just in the newsroom.

COMMUNITY NEWS NETWORKS



Identify existing networks 

Build them

Nurture them

COMMUNITY NEWS NETWORKS



COMMUNITY NEWS NETWORKS



COMMUNITY NEWS NETWORKS



COMMUNITY NEWS NETWORKS



COMMUNITY NEWS NETWORKS

The Village Tavern, by John Lewis Krimmel. 
Courtesy of Toledo Museum of Art
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BIG PICTURE ANALYSIS & INSPIRATION




