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Fashion System and Planetary Boundaries
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Historical analysis

11960 ;
.  Textile fiber product |
' 1947 | 'identification act . 2003
' H&M : L ; : . E-commerce
: . group GDO clothing '
| | spread
Externalizzation of
Production
CONSUMPTION —d .
POLITICIES ( o—0 .
ISTITUTIONS ‘ ' ' '
CULTURAL ploraute Louture rise . O Consumerism battle ® ®
EVENTS ¥ : : : :
111850 1 1920 1947 : : 11997534 : Eﬁi%n label | 1999
.+ Born the figure - Fashion becomes Marshall: : : Ep7: ; | protest - Fashion shows
.+ of the couturier ' functional Plan’ S Snivionel | . become a public
| : processing zones phenomena
1843 1960 : 1960 - World
'Rise of sport Textile fiber product: Hippies
‘as a leisure activity identification act: movement

W
1700s 1800s 1900s 1910s 1920s 1930s 1940s 1950s 1960s 1970s 1980s 1990s 2000s 2010s 2020s

POLITECNICO
DI TORINO




Historical analysis
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Influence analysis
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Influence analysis

Consumer
capitalism
Commoditization
speed of
consumption _ ,
uncertain Design
cost supply integrity
externalizations :
chain
materialism
&anxiety
pollution distancing
and waste
exploitation

POLITECNICO

DI TORINO




Influence analysis
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Current Strategies
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FASHION AS A SYSTEM
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Leverage Points

Low cost garment
Compulsive shopping
Low quality wardrobe

SINGLE
EVENT

- - -
- -
- -
- -

Looking for convinience
Accumulation of material stuff
Aesthetics > Ethics

I - - o

-~ o -
= - -

Mass production model
Production Relocation
High impact of raw materials N\ --------—-____

MENTAL
MODEL

RELATIONSHIP

-~ -
-

-
-
-
-

Fashion Company more profit

Consumer Lowest price

POLITECNICO
DI TORINO




Leverage Points

Low cost garment
Compulsive shopping

Low quality wardrobe SINGLE

EVENT

- - -
- -
- -
- -

Looking for convinience
Accumulation of material stuff
Aesthetics > Ethics

I - - o

-~ o -
= - -

Mass production model
Production Relocation
High impact of raw materials N\ --------—-____

RELATIONSHIP

-~ -
-

-
-
-
-

Fashion Company more profit

Consumer Lowest price

POLITECNICO
DI TORINO



Leverage Points Places to Intervene in a System
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. @ ® Mapping of information
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The structure of information flow
can be a In
the fashion system if :

/ the information is delivered where it was not before, causing

/ the new flows are

between companies in a supply chain
or between retailers, designers and consumers can

1. Meadows, D. (2008) Thinking in Systems. A Primer.
The Sustainability Institute: Chelsea Green Publishing Company

2. Fletcher, K. (2008) Sustainable Fashion and Textiles: Design
Journeys. London: Earth Scan.



CUSTOMER
JOURNEY
STARTS HER

USER
EXPERIENCE
STARTS HER

S size
%0%3@ ‘ size ‘ size ‘
O N @riice @ price price
6\\§ ‘ style
()Q§
. .
S
S
& N
N y\/\s‘o
QR O
& &

TO RETAIL
SHOP

DISCOVER
THE
COLLECTION

TRY THE

ITEM IN DECIDE

DRESSING
ROO

CUSTOMER

10 DEPART
PURCHASE JOURNEY

FROM
STORE

DECISION

ENDS HERE
TO v
DEPART i
- PL(J)l’?\‘(iTNAESE ................................. FROM 4 ,‘ ---------
N N
N Q
DETCO'DE RECEIVE N\ O C JUDSJ F?NMEEYR Y
PURCHASE ITEM
ENDS HERE
\ 4
DECIDE
RETF?JRN """"""" 1 4 1 4 1 4 1 4 \ 4
-------------------------------------------------------------- R I L e
< < < < < < 4
5 LEGEND TOUCHPOINT
GO » N
AT HOME ) ) ) ) EXPERIENCE
THE ITEM \_/ / —/ \_/ ENDS HERE O EBQTPUAI\I/]IEYR&
; : style
style ‘ ?F'ty . A @ o:cision ot
Fits with @ 1tS Wi
other item ‘ ;‘cher item A (O cusToMER
size @ ‘SIZE i
: : COMPANY
S > _______________ »_ ___________________

POLITECNICO

DI TORINO




‘ size
‘ price
‘ style

‘ size ‘ size
‘ price @ price
‘ style :

CUSTOMER

DECIDE CUSTOMER
JOURNEY TO RETAIL e 70 rrevl "JOURNEY
STARTS HER SHOP COLLECTION : \ ROOM PURCHASE

ENDS HERE

Rl S A :
RESEARCH | DE’%C'S'OS oepaRT 9.
RO\ NE s < < i
‘price A\ 4
________________________________ ®:u
¥ Y
® & = @QOV
e& X
N
DECIDE CUSTOMER Y
PURCHASE e () JOURNEY
ENDS HERE
\ 4
DECIDE
TO
RETURN 1 4 | g | g 4
--------------------------------------------------------------------------------------------------------------------------------------- T .
< = 4 < 4 < < <«
e
o >
O D U LEGEND TOUCHPOINT
; s(} @V : QQ Q\o) ::. :. o
e\ e\ M\ e S EE i
THE ITEM \./ \ g g - -‘ l‘ :'.: COMPANY &
: RS CUSTOMER
; style %0, ey QK
e Tt style ‘ ?F‘ty h A @ o:cision ot
Fits with ¢ Its wi
other |temi‘ ?DthEF item A (O cusToMER
size Size
‘ ‘ COMPANY
] > _______________ »_ ___________________

POLITECNICO
DI TORINO




pata-set

i ]
\ >
0.0 (&)
i
& i
Consumer
Product Territory
wardrobe .
raw material producer
experience production pattern of behaviour

<o, POLITECNICO
’%) DITORINO




Predictive trend
analysis
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Local resources

Local production

Pattern of behaviour
in a specific territory

POLITECNICO
DI TORINO




T
N

RFID

BLOCKCHAIN
NFC TECHNOLOGY

«emy,  POLITECNICO
§5¥,/% DITORINO




Possible outcomes
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Wardrobe
impact
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Quantity of use
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