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The StimuLab platform
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Complex issues

Contained issue

Multiple 
part-owners
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Huge variations in 
project properties
revealed itself
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The National 
Archives
Challenge:
CONTAINED ISSUE
SINGLE OWNER

Before: Wrong assumptions about
what to improve

After: Improved what works, became
more user-oriented, comprehensive
and reduced time.

Time spent: 5 months
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Driving License 
Terms

x

Challenge:
COMPLEX ISSUE
MULTIPLE PART-OWNERS

Before: The problem has been
reviewed for more than ten years.

After: Found the flex in a complex
system, became a program for cross-
sector development. Obtained
NOK 16 mill in funding for next stage.

Time spent: 10 months
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