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A local intervention for
a systemic challenge
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The challenge of student
mental health

s MENTAL HEALTH HAS BECOME A SIGNI]
concern campuses across Canada
s STUDENTS HAVE CONMICTING DEMAND



06% 95% /3%

Felt things were Overwhelmed by what Felt very lonely
hopeless all they had to do

38% 8% 9.9%
Too depressed Intentionally Considered suicide
to function self-injuring

/ITKONEN 3TARKMAN 20OBINSON 9IP *ONES s 23% J/CTOBER



Research Team

Jennifer Robinson Andrea Yip Peter Jones Adam Starkman Karen Oikonen
Clinical Director Research Strategic Foresight Strategic Foresight Strategic Foresight
Health & Wellness Coordinator & Innovation & Innovation & Innovation
Centre Health & Wellness Professor, Grad Student Grad Student
Centre Faculty Lead Researcher Researcher
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A Human-Centered
Design Study

1. Discovery & Research
2. Design & Mapping
3. Prototyping & Implementation
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UNDERSTAND THE STUDENT EXPERIENC
HEAR FROM STUDENTS

HEAR FROM STAFF IN THE (7#

HEAR FROM EXTERNAL STAKEHOLDERS



#URRENT SERVICE 70R

STAGES

PRE-ARRIVAL ARRIVAL

TRIAGE

COUNSELING SESSION(S) } LEAVE OR TRANSFER FOLLOW UP

[ ]
Online
.+R:?"a\|/ N Website
Email

1D £p#O 6RFLDO P "RFWRU *3

3VI\FKLDWULVW

Match to No shows and/or
PROCESS (Ph clients of concern
\Y

(debrief)
2 RO{ Q/VIW@ID@JI UHIHUUD O

followed up by
request of HCP

. /HDYH
' 9 Talk
Outreach
ULHQGV V
(YHQwWv 'QﬁN&DWLYHv
Help Seeking Behaviour K with b X Book appointment . it Talk with Switch Counselor
ACTION 5HIHUUDO 2QOLQH 7 FindHWC Speak wit Describe reason Complete Paperwork Sit and Wait Answer Questions, Describe Issues Confirm HPC with HCP or Front Receive eck in al alk wi i e Initiate Contact
3KRQH 2XWUHDFK person at front for visit Desk reminder front desk Counselor

Do not return

2, QHHG KHOS«

,GHQWLI\ QHHG IRU KHOS
THINKING i, WKLQN ,-P WROG WR VHH
Wanting to understand

,V VKH JRLQJ WR WKLQN ,-P RODDJR"WR VHOIl RU RWKHUV
$P , VLFN" $W ULVN RI LPPLQHQW GDG(
,-P QRW WKH W\SH RI SHUVRQRWR KOYMQWRQHHG WR EH
WDON WR VRPHRQH DERXW P¥*BURRRPVDQ WKH FOLHQ
(PHUJHQF\" ,V FOLHQW VXLFLEIDPZ’H SURYLGH FOLHQW-

7KDW ZDV JRRG
7KDW ZDV DZIXO

&ULVLV UHVROYHG"
7KH\ VHQW PH DZD\

RUW"
ORZ

EHHQ"
HDNQHVV JHDUIXO Feeling Upset Frustration
FEELING Courage Unsure 7LUHG Good 1HUYRXV IRU XQNQRZQ
JHHO DQ[LRXV &RQIXVLRQ Frustrated Wanting reassurance
6FDUHG QHUYRXV 5HOLHYHG

Wanting support

3HRSOH ORRN ORVW LQ EX 2, QHHG WR VHH VRPHRQH WRGD\«

NOTICE
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PRE- ¢
A ARRIVAL & @

LEAVE OFR
TRANSFER
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PRE- ¢
A ARRIVAL & @

LEAVE OF
TRANSFER
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INitial observations
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Sharp Centre
for Design
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Sharp Centre
for Design

/

Health &
TELLNESS #ENTRE

/ITKONEN 3TARKMAN 20BINSON 9IP *ONES s 23% J/CTOBER



Sharp Centre
for Design

~_ Health &
TELLNESS #ENTRE

/ITKONEN 3TARKMAN 20BINSON 9IP *ONES s 23% J/CTOBER



Creating opportunity
for dialogue
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The Innovation Town Hall

Socletal
Institutional
Psychological
Individual

> e
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A GROWING ISSU
SYSTEMIC

HAS FAR RANGIN
START SOMEWHE
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NEED FOR A STR/
ACKNOWLEDGE N
PROVIDE RESOUF
COMMUNITY APPE
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ISOLATION

STIGMA STILL EX
DIVERSE NEEDS
FOCUS ON THE P
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SHARING IS IMPO
EMPOWERMENT
STORY TELLING
COMMUNITY
& soclal media
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Listening to lived
EXPERIENCES

/IPEN DIALOGUES
INONYMOUS SURVEY
INTERVIEWS WITH STUDENTS
&§OCUS GROUPS WITH STAFF
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Student Personas
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(HAT DID WE LEARN
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PRE- ¢
A ARRIVAL & @

LEAVE OF
TRANSFER
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Barriers to help-seeking

SOCIETY IS FRAGMENTED ON MENTAL H
STIGMA

&EAR

,ACK OF INFORMATION

4HE JOURNEY CAN BE COMPLEX

nw nu o u um
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L ack of awareness.
Uncertainty. Isolation.

F‘ PRE- > ¢
NN ARRIVAL & @
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Escalation

‘ PRE- ; G
ARRIVAL ' ARRIVAL & @
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How might we design pre-arrival
Interventions to address the
lack of awareness, uncertainty
and Isolation that characterize
the student mental health
EXPERIENCE
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UNCERTAINTY ISOLATION ACCESS TO SERVICES

Current State Higher State of Anxiety

........................................................... )

Proposed New Interventions

Promotional WGICOme
Posters
I to the HWC
#mentalhealth Reimagined online semmmemmmmmaeaaaad)
HWC Pop-ups portal wtih FAQs
with supported Use of Facebook
materials & Twitter Reduced State of Anxiety
Resources for _
Tips & Strategies Mentorship
Peer-to-Peer Program
Group Workshops
BUILD GREATER FACILITATE BETTER CREATE INCREASED

Handshake designed by Sam Garner from thenounproject.com
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-ADISON S JOURM oo

‘roposed New Interventions

Promotional
Posters
#mentalhealth Reime
HWC Pop-ups porta
with supported Use
materials &
PRE-

Res
ARRIVAL Tips «
BUILD GREATER FACIL
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UNCERTAINTY ISOLATION

| | ’
O I IVI a S Current State Higher State of Anxiety

J O l l R N E Y Proposed New Interventions

Promotional
Posters

#mentalhealth Reimagined online
HWC Pop-ups portal wtih FAQs
with supported Use of Facebook
materials & Twitter

Resources for
Tips & Strategies

Reduced State of Anxiety

Mentorship
Peer-to-Peer Program
Group Workshops

BUILD GREATER FACILITATE BETTER CREATE INCREASED

ITKONEN 3TARKMAN 20BINSON 9IP *ONES s 23% J/CTOBER



UNCERTAINTY ISOLATION ACCESS TO SERVICES

Current State Higher State of Anxiety

........................................................... )

Proposed New Interventions

Promotional WGICOme
Posters
I to the HWC
#mentalhealth Reimagined online semmmemmmmmaeaaaad)
HWC Pop-ups portal wtih FAQs
with supported Use of Facebook
materials & Twitter Reduced State of Anxiety
Resources for _
Tips & Strategies Mentorship
Peer-to-Peer Program
Group Workshops
BUILD GREATER FACILITATE BETTER CREATE INCREASED

Handshake designed by Sam Garner from thenounproject.com

ITKONEN 3TARKMAN 20BINSON 9IP *ONES s 23% J/CTOBER



CLOSE YOUR
EYES AND
SLOWLY TAKE
FIVE DEEP,
BREATHS.

You just practiced a
deep breathing, self-care
exercise!

#mentalhealth

6ISIT /#1$5 S (EALTH T7ELLNES
AT OUR NEW LOCATION 21CH




Mental Health
Pop-Up.

Promotional
Posters

Staff
T-shirts
Free-
standing
banners

SLOWLY
TAKE FIVE

DEEP,
BREATHS.




"APS NEXT STEPS
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EXT 3TEPS

IDDRESSING RESEARCH GAPS

#O CREATING THE NEW (EALTH 7ELLNE
&SUNDING THE -ENTAL (EALTH OOP 50
OEER TO PEER NETWORK

(EBSITE PORTAL

INTEGRATE THE GIGAMAP
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Systemic implications

Existing System SOCIALIZING
SOCIETIAL ‘ Change
Institutional)

|

Local Intervention
TANGIBLE EXPERIENCES
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Thank you.

Karen Oikonen
karen@healthcaredialogues.com

Adam Starkman
adam@healthcaredialogues. com

Peter Jones
peter@redesignresearch.com
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