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Y STORY.

MY CITY.

Dubai has transferred from the fraditional economy and lifestyle to
a highly modern and urbanized city in less than 30 years. Due to the
fast development 30 000 Crane is used in the implementation of the
big projects, which is 24% of the total number of cranes in the world.
Along the development Dubai's population has grown rapidly , and
each person in Dubai produces 1676 kg of waste per year.
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Dubai has transferred from the traditional economy and lifestyle to
a highly modern and urbanized city in less than 30 years. Due to the
fast development The volume of electricity and water sales for the

FRUSTRATED YET WILLING TO MAKE CHANGES
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KNOW

THIS IS HOW YOU KNOW ME

KnowMe' is an awareness campaign that aims to enhance our awareness about
life in desert, primarily in the UAE. The general pereeption of the desert is a
lifeless empty space filled with sand. This kind of perception might lead the
desert life to be comprised by the peaple wha live in the region through
habitat destruction, natural resource depletion (including animals), dune bashing
and also littering

The desert is an active ecosystem, and it s alive in its own way. KnowMe' would
enhance awarness by sharing graphics and information about life in the desert
through sackal media. This would hopefully create further appreciation of the

desert, and encourage individuals to preserve the desert
< I lJ J m I DPwo
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Knowledge. Conserve. Hope.
Biodiversity is created by the abundance of species. Without it, the desert
‘would be reduced to sand and would not even be suitable for human life. We
might live on exportation, but it is not sustainable on the long run. People
often engage in reckless behaviors that might have severe consequenseson the
Iife in the desert.This all depends on learning about the desert and how we can
use the most of it without depleting its resources and still living in harmony
‘with other species. An awareness campaing might do so.

Explore Rahal

CAMPAIGNE -
PRODUCT

The purpose of my senior project is to showcase my ideas and thoughts involved and engaged in the subject presented. The book itself is interactive, the
as a graphic designer, and as a young Emirati living in a multicultural user has to go through it’s pages appreciating the illustrations and unique faces,
city. My project is a book showcasing the diversity in cultures. This book while using the transparent plastic map to locate where each person is from when

R, 3 1 1 contains llustrations of people from different cultures combined with aligning the map on the page with the indicator dot beside the proverbs

SPEC*ES in the UAE are part Of its h'Smry VI S I B L I" text, The texts are proverbs from those cultures that are mentioned and

. . illustrated in the book. The reason the country of each person isn’t specified at first, is because I want to
and culture. Neglecting them will create FACES strip away the stereotyping thought and the discrimination tha comes with
1 Ny The name VISIBLE FACES is basically explaining the main purpose of knowing where these people are from, we are constantly judging a person by their
a disorder in our own eci OSyS tem. this book, 'm making those unique and distinctive faces of people ethnicity, culture and religion. Instead of looking at them as another human being
around the world visible to my audience to Support my concept. and our and as simply humans.

1 chose to make this project in a book format to get the audience more

BOOK PACKAGE COVER DESIGN

Terrestrial Mammals in the UAE
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.
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Data from Envirometal Agency

Abu Dhabi 2004 about the

status of native species. 45 O
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ANA (ME) = NAHNU (WE)

EMBEDDED IN ARAB CULTURAL ETHOS: RESPECT. GENEROSITY. ONENESS * -
MANIFESTED IN TRIBAL UNITY LED BY SHEIKH ZAYED ALNAHYAN | % -
POWER OF CREATIVITY ot
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ETTING EXPECTATION

P

FACILITATOR

FACILITATOR'S ROLES + RESPONSIBILITIES

1) Ensure that team stays on schedule.

2) Organize the team to stay within the limitations set for
each task.

3) for PARTICIPANTS to gain the most out of this
workshop, it is crucial to foster emotions of excitement

5) Since participants MUST arrive at their own
conclusions, FACILITATORS HAVE TO avoid sharing a
firm belief or opinion, INSTEAD FACILITATORS MUST
TAKE A MORE NATURAL ROLE.

6) Ensure smooth discussions and debates when
participants need to make a decision.

and enthusiasm.
7) Foster passion and loyalty WITHIN TEAMS WHEN
4) Prevent team from stagnation by suggesting avenuesto =~ NECESSARY.
explore without FORCING PARTICIPANTS TO FOLLOW a
particular activity

“You, change maker, are going to make a

dent in the universe by working with each
individual today.”

PARTICIPANTS

The challenges in "X" are designed to help youth fully understand learning by doing’, one of GYEM's fundamental
principles.
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® PARTICIPANT'S TOOLKIT HOW IT WORKS
The “Innovators Tool-Kit* comprises of 4 key that participants will use during the course of the day.

Empty Toolbox: At the begining of the workshop, each team will be handed an empty toolbox.

Filling the Toolbox: Each skill, (represented as a foam icon) will be awarded to every team at the end of every challenge.

Facilitator Confirmation: At the end of the day the lead facilitator will explain the meaning and potential of each of the icons and
explain the terms they are based on.
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ACILITATOR GUID

pYEM.

GYEM X
FACILITATOR
GUIDE

Document Created By

the GYEM Program Develop Team
Mona Albeiti

Ragini Nagu

Raz Rahmani

Seaon Shin

Yunsun Chung-Shin

Date: April 20, 2014

GY

is the first step of our three-part program,
XYZ. Part one is a hands on workshop that equips you
with the skills of a social innovator.

Participants learn to see everyday problems as
opportunities to create social impact.

GYEM X's outcome is for every participant to realise that
they have the potential to create change within their
communities by tapping into their creative confidence.

The workshop pushes youth to test their assumptions
and make decisions through 9 challenges.

Through challenges and consultation, every team will
be given the opportunity to build a solution, (whether it
be a product or service) that tackles the need that they
evaluated during the course of the day.

Youth will interact with like-minded peers and city
residence to better understand the their community.

INTRO TO GYEM + FACILITATOR

GYEM VISION + MISSION + PERSONAL INTEPRETATION

10min

Introduce the GYEM mission
& facilitators

Floor: Mats/Bean Bags

00:02-GYEM Mission
00:03-Purpose of GYEM X
00:03-Facilitator
introduction

00:02-Team introduction

The GYEM introduction is where we introduce the
participants to GYEM mission statement and the purpose
of GYEM X. It is also a chance for the GYEM facilitators

to introduce themselves with such passionate energy.
Please remember how important and powerful it is for
you to deliver a personal invitation to join the force of
new youth movement of brining changes to society with
GYEM.

“YOU, CHANGE MAKER
FACILITATOR, ARE GOING
TO MAKE A DENT IN THE
UNIVERSE BY WORKING
WITH EACH INDIVIDUAL
PARTICIPANT TODAY.”

The entire GYEM X experience is a dynamic and varied
experience, the introduction is no different. The GYEM
introduction consists of three parts:

Gyem is a youth run social enterprise committed

to youth empowerment. We focus on getting youth
engaged in their communities using their passions to
add value. We at gyem utilize a two-fold approach: self
discovery and social impact.

Each facilitator will explain how exciting it is to start the
journey of XYZ. It's day of fun, exciterment, insights, new
findings, sharing, building, and invisioning the social
changes. X is the foundation of the entire programs
where they will gain the creative confidence and insights
to pursue their journey of social innovation.

Each facilitator will step forward and introduce
themselves along with their passion. Make an strong
impression of who you are as a life time learner and
social innovator. Be creative of how you communicate
yourself, your intention to have fun with participants
throughout the day. It's important for you to let them
know how much you are willing to listen to them and
assist their needs throughout the day. Once a facilitator
has introduced themselves they will hand their team an
empty toolbox.

The lead facilitator will then welcome all the teams to
GYEM X and state that by the end of the day each team
should have a filled toolbox.

10

1) Introduce GYEM
2) Welcome to GYEM X
3) Facilitator's intro

4) Introduction to Innovator's Tool-
Kit by giving them empty tool-kits.

What is GYEM:
Global Youth Empowerment

Youth-run social enterprise, getting
youth engaged in their communities
using their passions to add value.

Two-fold approach: self discovery +
social impact.

What is GYEM X: First step of XYZ
& hands on problem solving &
innovation.

8 Toolboxes

About GYEM

n




a commupity of
realistic idealists.

We're building a passionate, purposeful and
highly skilled community of youth who are
creating positive change while pursuing their
passion. We cater to a wide audience; the
outcome of our programs are as follows:

Discover

Start your

ur i Get job &
own social J internship
venture options

your
passion

PUBLIC COMMUNICATION

Six hour quest where Youth are put into teams
to solve challenges together that push them to
think like innovators, interact with new
people, go out into their communities and
experience innovation first hand. It's about
seeing all challenges as opportunities for
change.

SKIL!S GAINED _
e LG
efteshing experience - design thinking

SELF
DISCOVERY

Two day unique workshop that focuses on the
self: Youth delve into their sense of identity,
connect with others on a deeper level and truly
understand how to harness their strengths to
use their passions to fulfill their sense of
purpose.

SKILLS GAINED
JOTT - optimal self
/" Discover your sense of - power of habit
', assion and purpose - purpose finding

S

SOCGIAL
IMPACT

4 week course where participants gear up to
launch their own impact project. In team:s,
participants break down their cause and
connect their passion to their need. Learn
rapid prototyping techniques and the lean
start-up model, as well as templates for action.

SKILLS GAINED

JOTE - |ean start-up
." Turn your ideas into reality, - social impact model
N andrleave your mark - rapid prototyping 2




OUNTLESS PROPOSAL

BYEM!

BRIDGING YOUTH PASSION AND INNOVATION

GYEM XYZ is a 3-part, progressive program. It is a two-fold program highlighting the
development of Entrepreneurial and self-development skills. They are based on the
best global practices from Human Centered Design by IDEO, Stranford Design
School, The Lean Start-up and Business Model Canvas.

INNOVATION SELF SOCIAL
CHAPTER DISCOVERY IMPACT

DAVS

WORKSHOPS (to date)

Impact Measurement % Who launch social ventures

qualitative

% inspired to take action 60%

% finding sense of purpose 30%

% socially responsible 80% O

quantitative

# events 41 :;npac:h dtol h

# youth through events 4,100 N yFJu empowere. olauneh 5%
social ventures/projects

# workshops 20 #youth 100

# youth through workshops 500 v

SUPPORTED BY PROFESSORS FROM: USING GLOBALLY RECOGNIZED RESOURCES SUCH AS;

Busess 5%
Model -
Generation

d.€ &%
Insiateof gt tanford

2y L

e

BYEM!

BRIDGING YOUTH PASSION AND INNOVATION

38 participants

Program

C

Tangible
Outcomes

Activities

Schools

Venue Timings

- Cambridge International School, Dubai
- GEMS Winchester School, Dubai
- GEMS Our Own Indian School, Dubai

Impact Hub, Souk

AlBahar, Dubai | 0 AM~3PM

SELF
DISCOVERY

BYEM.

BRIDGING YOUTH PASSION AND INNOVATION

After X, participants continue their
journey through Y and Z

SOCIAL
IMPACT
[ urs |

o Y: Self-Discovery Z: Social Impact
rogram
(12 hours/ 2 days) (24 hours/ 4 days)
Needs Analysis, L tart-up,
Power of Habit, Global Citizenship, eeds Analysis, Lean Sta u.p
Concepts Business Model Canvas, Social
Life Purpose
Impact Model
Explore your sense of purpose and
identity A Mentor
Discover the secrets of building Master the Business Model Canvas
Tangible habits tool
Outcomes Apply the ‘Start with Why’ principle to | Practice Lean Start Up principles
your life Form a team, an idea and a plan
Skill Sessions A prototype and action plan
Your own 30-day challenge

BYEM]

BRIDGING YOUTH PASSION AND INNOVATION

GYEM XYZ is run by highly-trained and high-achieving youth to encourage peer-to-peer
environment.

Game Changers

Seaon Shin 8 top Ashoka entrepreneurs, Co-Founder & CEO
Hamdan Igbal Worked with Xische & Co, Social Strategist

Ragini Nagu Founder of Ethical Head, Product Development Manager
Mona Al Beiti Fine Artist, Program Manager

Johnwalf Brigoli
Suzan Shedid UNOCHA Facilitator, Operations Manager

Media Student with 10 hours of volunteering with GYEM and a former
GYEM participant

Sharmila Dancer and Filmmaker, HR Manager

Ammar Saleh

Establishing a PE program for youth in Abu Dhabi, (hours) of

el O volunteering with GYEM and a former GYEM participant

Winner of Habib Award for Best Short Film, Junior Graphic Designer

SaEis at Landmark International and Fashion Blogger

S57%

of the students responded
claimed to have never
experienced a
leadership/innovation workshop.

719% M

claimed to develop the ability
to apply the concepts of rapid
prototyping.

71%M

ability to
analytically approach
new people/space.

100%

of our respondents want to apply for our
Game Changers Society and next level

of our program, Y.

BYEM!

BRIDGING YOUTH PASSION AND INNOVATION

BYEIL

BRIDGING YOUTH PASSION AND INNOVATION

These are some of the ideas the participants designed from the last GYEM X
workshop on May 28, 2014.

Food Express

Sonoluminescence Light

Providing healthy cheap food
packages for workers working in
top notch malls where food is

expensive.

Kal-Killer

Burning unrequired fats in a

microwave that is set up in food
courts to reduce the risks of junk
food.

Reducing the energy used by lights
through the chemical reaction of
sonoluminescence light.

Experiate

Elevate your experience by
reducing human error through a
vending machine where you can
place your order and collect it from
the counter.
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PRACTICAL (HIGH FEASIBILITY; BUDGET AND B‘_ESOURCES)
ENGAGING (DE 7

VERY)

XYZ BOOTCAMP PITCH DAY. -
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‘KHALIFA FUND BINAT AL THAT
SUMMER BOOTCAMP 2015 3 CITIES 3 WEEKS 22
IN ARABIC & o EERERE

MAJOR 4 PARTNERS
2 BEST PROJECTS AWARDED




tVIPATHIZE

EMPATHY MAP Y
TO UNDERSTAND THE NEEDS\'



‘| AM GRATEFUL FOR WHAT | HAVE LEARNED THIS
MONTH, ABOUT WHAT YOUTH CAN DO. A
EVEN MORE IMPORTANTLY WHAT | AM CAPABLE OF!” g
— 'GRADUATE" FACILITATOR TRAINING &
FACILITATOR AUJM & SHJ
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MINISTRY OF | CULTURE YOUTH &
COMMUNITY DEVELOPMENT SUPPORT.:



EVOLUTION OF GYEM
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WORKSHOP
EVELOPMENT
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TESTIMONIALS OF 7 YOUTH

olacilitator

limited guidanc
uided
student SUZA o

0 active | em'rat'lcmﬂtwatGd vt

carless I]‘dym"dfllhralhlm * u“ﬁerrtlcl a“t ssi

‘ pq ptd;I pt ] p hhtdyﬂuSEf
activist l!e!!cm uftlfvaclggdu ae :

youth y esplntual




&

v

AFAF KHARFA

SYRIAN, MUSLIM N .
STUDIED INTERNATIONAL DEVELOPMENT 2012- 1SR ¢ s = @ 8
GYEM WORKSHOP FACILITATOR, REGIONAL COORD|NATOR’ "‘ w fJ

- ”ﬁ g
FOUNDER OF AW3, CO-FOUNDING DUBAI POETRY SLA|\/| f | :
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ISSUE/SOLUTION: Jil *’i’m ) ugkg
"THERE WAS NO YOUTH PLATFORM | COULD GO T0 WHEN | FIRST CAME TO M.
DUBAL IT STARTED WITH ORGANIZING THE BENEFIT CONCERT WHICH vas

AT SN B

I'M TRYING TO CONTRIBUTE TO THE YOUTH ECOSYSTEI\/I I'VE WORKED ON

CREATING INITIATIVES THAT NURTURE A COMMUNITY TO COME TOGETHER —
AND INTERACT. EVENTUALLY | HOPE TO BUILD A CAREER IN EDUCATION
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YOUSIF AHMED
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PERSONA NOT-MOTIVATED YOUTH
. =1 NiF

IRAQI BORN AND RAISED IN_ DUBAIg
;-'-'-‘r'f'ﬂ;STUDIED INTERNATIONAL POLITICS ZOIZ 15
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GYEMWORKSHOP FACILITATOR INITIATED HOTSPOT
e . \\g‘" ; i \
b : | T

ISSUE/SOLUTION:

- 1 WAS NOT INTERESTED IN FINDING A YOUTH PLATFORI\/I | HAD TO SEE
[T 10 BELIEVE [T.TO MY SURPRISE, | WAS SHOCKED TO WITNESS THE

SMCAPACITIES OF YOUNG PEOPLE. | WAS ABLE TO RUN "HOTSPOT' WHERE

— § AR e

I\/IEANINGFUL CONVERSATION IS POSSIBLE WITH WATCHING VIDEO. STILL T S
CHALLENGING TO BE PROACTIVE

GOAL:

RYING T0 CONTRIBUTE TO YOUTH I\/IOVEI\/IENT WITH AN INTEREST IN
RHOLISTIC DEVELOPI\/IENT OF THE WORKSHOP AND FOLLOW-UP




HAT'S EMPOWERMENT TO YOU?

needs
financial mutual mental

exchange Interact learn
V?lluu?lsose Self 0 intangible national
interest rebuilding ideas Sk|"SI|mltatmn empowerment

limitations tangible oppurtum}(yahlliltles
responsibility conz);:;t cu m I] ete " ce sa!! gymumt(,’ew

expenence materialistic cunnect reflecti
brid epassmnspace leve
talents emotional mentoMP iscovery

education system

suppurt activities
status

excitement




HAT WAS YOUR EXPERIENCE OF

GYEM WORKSHOP?

confidence  aetivities
abilities optimism

solving beliefs TE1ate life-long skills roblem 1011 limiting surpass
: s, [ty mies J2SSIO

empﬂwermeﬂm]a;wmpetence - ,yﬂllth Spacem"uluunﬁtary
emP%E!EV o w::f:g;}::;ssa goony nlement

drive t

pursue gage IS c Uve ry journey Id I I I "g
regular perception  creativity fun
daily involvement participati




HAT DOES THE ECOSYSTEM MEAN
0 YOU?

self dedication
priorities h(llld needshours naard ETIeCtions

materialistic ™ s Spacesspace meaningful {’gte"tialinteract
communit mentorshlpahlllthsm‘e!‘
supportmindsetincentive
nnectI
pi
Ideas 0

motional ....aSSocIaters®
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education e

counselin

cultural
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YOUTH EMPOWERMENT

THROUGH DESIGN THINKING PROCESS

WHO _ _ _ -
YOUTHRMEMPOWER-RYOUTH
MENT MOVEMENTH YSTEM

Youth has the potential A state that youth are able Collective initiatives led by GYEM is a youth Systemic support

within themselves. to channel the energy within youth who attempt to create platform. The - from society that
“them through their passion  : positive changes, which _development has been  invites youth
“onto the community around ~  will influence the system a case-study to testify  to grow and continue
them. surrounding them. ‘what youth and the their engagement
' : _community are capable - with a strong
- of bridging passion with : sense of belonging,
“innovation for their life . ownership, and

- purpose. : vision.



COSYSTEM

COMMUNITY.
ENGAGEMENT

N
RUNNING
PROJECT
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COSYSTEM

EXPANSION
ACTIVITIES
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PARTICIPATING

COMMUNITY.
ENGAGEMENT
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HOW COULD YOU CONTRIBUTE TO

SYSTEMIC DESIGN?/ . [«
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