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What is Polycystic Ovary Syndrome?

PCOS stands for Polycystic Ovary Syndrome. It is a hormonal disorder that affects 
women of reproductive age. In PCOS, the ovaries may enlarge and develop small cysts, 
tiny fluid-filled sacs. These cysts are not harmful but can lead to hormonal imbalances 
and disrupt the normal functioning of the ovaries.

The exact cause of PCOS is unknown, but it is believed to involve genetic and 
environmental factors. Insulin resistance, in which the body's cells do not respond 
appropriately to insulin, is often associated with PCOS. This can lead to high insulin 
levels in the blood, increasing the production of androgens (male hormones) in the 
ovaries.

What are problems arising due to PCOS?

PCOS extends beyond being a mere endocrine disorder; it significantly affects women's 
overall well-being. It manifests in physiological issues such as depression, anxiety, and 
insomnia. Additionally, it disrupts reproductive functions, leading to infertility and 
endocrine cancer. Furthermore, PCOS has long-term metabolic implications, including 
insulin resistance and heart conditions. 

 In India, the challenge has another dimension. India is the diabetes capital of the world, 
and PCOS and diabetes share a symbiotic relationship. It is a frustrating condition as it 
is not a curable disease; PCOS can only be managed. Once healed, it can reoccur again, 
so it is a lifelong condition. PCOS is a grave concern for women as it is closely linked to 
infertility. Moreover, PCOS carries profound socio-cultural implications. Women afflicted 
with PCOS often face body shaming and harbor fears of infertility. Gender inequality 
further compounds the problem by impeding access to crucial health information and 
services for women and girls. Consequently, it hampers their ability to establish healthy 
relationships with themselves and others.
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1 in every 5 women in India have PCOS today

According to UNICEF 8-13%
of total population of reproductive-aged women

Ovarian Cysts
PCOS gets its name from one of 
its symptoms: ovarian cysts. 
Cysts are solid or fluid-filled sacs 
or pockets (cysts) within or on the 
surface of an ovary.

Irregular Menstrual Cycle
One of the common symptoms 
and triggers for diagnosis is 
abnormalities in the menstrual 
cycle. This gives rise to a 
misconception that PCOS is “just 
a period problem.”

Possible Symptoms of PCOSUnderstanding PCOS as a disease
A comprehensive study of its symptoms, diagnosis, and impact

Irregular Periods Infertility Sexual Health Challenges

Anxiety/Depression Poor Body Image Mood Swings

Acne and Facial Hair Hair thinning & Weight 
Fluctuation

High Risk of Sugar 

Polycystic Ovary Syndrome (PCOS) extends beyond a mere period problem; it encompasses a complex interplay of 
hormonal, metabolic, and reproductive factors. While irregular periods are a hallmark symptom, PCOS's impact 

reaches far beyond the menstrual cycle. 

Reproductive Health

Mental Health

Physical Health

Diagnosis of PCOS

Possible Causes of PCOS

Patients have to go through multiple tests for an accurate diagnosis of PCOS. If two of the 
three tests show positive results, the Patient has PCOS.

Sonography Blood Test Physical Examination

Cystic/ Enlarged Ovaries Hormonal Imbalance Acne/ Facial Hair/ Weight Gain

The disease is deeply rooted in the Endo-
crine System. There is no definite cause of 
PCOS. The root cause is often difficult to 
determine as its a loop of cause and effect.

Hereditary Weight Gain StressUnhealthy Lifestyle

The growing problem of PCOS is not solely attributed to a single factor but rather a combination of multiple variables. It is a systemic issue 
that requires a holistic approach. To truly comprehend the causes of PCOS, it is essential to view it as an intricate ecosystem, with an 
exploration of the underlying mechanisms that drive the disorder.

System Mapping
Holistic Approach to PCOS

Why PCOS is a complex problem? 
Deep dive into challenges

PCOS is a complex and chronic disorder that poses an increasing 
challenge, particularly in urban settings. It is a condition that 
perpetuates and persists throughout a person's lifetime. 

Affecting women across all reproductive ages, from early 
adolescence to menopause, PCOS exhibits various symptoms, 
varying from person to person.

The multifaceted nature of PCOS involves several contributing 
factors, making it difficult to pinpoint a single root cause.

* Medical Challenges

*Treatment and Challenges

* Social Context

PCOS

Missing Periods

Facial Hair 

Infertility Scare

Beauty Standards

Taboo

Lack of Awareness

Late Diagnosis

Mental Stress for 
Women

Chronic Disease

Lifelong Management of 
Disease

No Absolute 
Treatment

Side Effects of 
Birth control pills

Lifestyle Changes

Genetically modified crops, 
high levels of sugar in the 

form of corn syrup or 
starch,hustle culture

Varied Symptoms

Different approach for 
each patient is 

required 

Financial Burden on 
the family or the 

patient

Emotional Health is 
effected in some cases.

Difficult and 
Slow process

Lack of healthcare 
Facilities

India is almost  40%  short of 
Endocrinologists and Gynecologists.

Medical Challenged Faced by patients:
Menstrual Irregularities
Ovulatory Dysfunction
Insulin Resistance and Metabolic Issues
Weight Management Challenges
Hyperthyroidism
Endometrial Hyperplasia and Cancer Risk
Cardiovascular Health
Mental Health Issues
Gynecological Complications
Pregnancy Complication

30% of PCOS cases are accidentally 
diagnosed 

78.4 % risk factor of lack of 
awareness is associated with PCOS 

Difficulty in determining 
root cause of PCOS 

Irregular menstruation scares 
women into seeking treatment 
because they are taught that it 

could signify infertil ity.

Physical Health

Reproductive Health

Mental Health

Infertility
Fear of remaining 
Childless

Family
Partner

Shame
Scared their daughter 
might never find partner

Late Diagnosis
Weight Stigma

Neglect to 
Women Health

Socially 
Constructed 

role of women
Taboo

Lack of 
Awareness 

Lack of 
Empathy 

Stereotypical 
Beauty Standards

Gender Equality

Myths and Stigma

mental health is a taboo

Worsened PCOS 
condition

Mental Health 
Issue

No support in changing 
lifestyle or treatment

No given enough 
importance to women

Low self esteem

Difficulty in finding 
partner

Endocrinologist

Late Diagnosis
Gynecologist

Lack of DoctorsOverworked  Doctors

Lack of Empathy

Communication Gap

Inconsistent Treatyment/ Unclear Treatment

Incorrect Medical History

Awareness

Negative Dialogues

Incompetency

Diagnosis Test

Bad Patient 
Experience

Uncomfortable with Male 
Examinees

Hesitancy

High Cost

Physiological 
Issues

Mood Changes

PCOS ConditionProfessional Success

Body Image
Self Esteem

Productivity

stress

Obesity

Strong Willpower

Financial Burden

Lifestyle Changes

Fear of 
Unknown

Neglect of 
health

Alcohol and 
Smoking

Social Isolation

Overwhelming 
Information Economic Goals > Health

Lack of Awareness

Stakeholders Involved

Fertility Clinics

Problem Areas

Work Colleages

Friends

Fitness 
Institutions

Beauticians

SelfSociety

Healthcare

Emergence of 
symptoms

Mothers and Partners are 
communicated first

Online 
Information 

scroll

Negative Change in 
Lifestyle

Moving places | 
College

Diagnosis

Lack of time
Generation gap

PCOS management

Instant Gratification

Social Challenge

Relapse in 
management

Support Sytem
Taboo 

Fear of Unknown
Financial Burden

Late or No diagnosis

Love Yourself

* Proposed Solution

* Insights

If you are a 
PCOS warrior, 
Remember to 
love yourself. 

PCOS Management

Struggling to Manage Able to Manage

Barriers

Self Driven

Financial Burden

Lifestyle Changes

Obesity

Diet

Awareness

Lack of understanding of 
Psychological effect of PCOS

PCOS

Requires Constant Motivation

No Instant Gratification

Requires Lifestyle Changes

Compromises in every day life 

Medications

Gym/Food Choices

Psychiatric Help

Financial Dependency

Social Isolation

External Factor Dependency

Not Prioritizing Health - Wok goals>>>Health

Addictions-Smoking/Alcohol

Stress

Insulin Resistance

Don’t have time or energy to workout

Food Cravings/Eating Disorders Conversations

Taboo

Proper Treatment

Family/ Friends Support

Fear of Disease

Motivation - bearing child Neglecting PCOS till marriage age

PCOS takes time

Taking Control of the system

Alternative Medicine

Healthy Lifestyle
Easy availability of unhealthy food

Don’t have time to cook

Cheap Junk food

Loving Yourself

Independent

High Self Esteem

Family

Nuclear Family

Socially Constructed role of women

Work Night Shifts

Screen Time

Overworked Women

Glorifying hustle
Social Pressure
Extensive Work Culture

Urban lifestyle

Peer pressure

StressBody Image Issues

Condition Itself

Work Culture

Lack of self esteem

Neglect of Womens Health

Normalizing PCOS

Accepting PCOS

Boosting Morale

Lack of support
Delayed Diagnosis

Doctor Support

Friends

Partner

Mother/Mother-in-law

Father/Brother

Relationship issues

Infertility scare
Emotional Termoil
Fear of Unknown

Scared
Overwhelmed
Ashamed
Hopelessness
Negligence
Struggle
Helplessness

Well Informed

Positive Dialogue Empathetic Treatment

Cause

Effect

Recurring Loop

Positive Reinforcement 

(Suggested additions in system)

Cause and Effect Loop
Initiating positive loops in existing system

Early diagnosis can help significantly with the 
PCOS situation. With awareness, early 
symptoms can be reported, and PCOS can be 
diagnosed at its early stage. 

Lack of empathy and understanding leads to 
insensitive conduct, which leads to 
psychological disorders such as low 
self-esteem, body image issues, and 
relationship difficulties in women.

PCOS is positioned as a period problem; 
people think it is a purely physical problem 
that occurs in a few days instead of a chronic 
disease that affects the physical, emotional, 
and mental well-being of a woman and 
reduces the overall quality of life.

Developing an understanding of PCOS as a chronic 
disease in patients and society that affects mental 
health and women daily to enhance the quality of 
l ife in PCOS women by increasing awareness and 
adding positive reinforcement in the system

Increasing awareness about PCOS among all the 
stake holders in the system by leveraging the 
doctors network and Online Informations. 

As Doctors are the most reliable and often first 
person contacted about the situation they can 
spread awareness which can battle issues like 
Taboo associated with PCOS.

Alongside this, Online search will  contribute into 
raising awareness among society and patients 
resulting into early diagnosis and better treatment

Awareness

Online Content 
Websites
Articles
NGOs
Printable Guides

Doctors Network Positive 
Converstations

Increased 
Understanding

Patient Wellness

Early Diagnosis

Breaking Taboo 
and Myths

Family Support

Social Awareness

Informed Patient  
| Better PCOS 
management

Improvement in 
PCOS system


