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At least 12% of people on earth is a cooperator of any of the

3 million cooperatives 
on earth. 

Cooperatives provide jobs
or work opportunities to 

10% of the
employed population.

The three hundred largest
cooperatives or mutuals generate 

2,146 billion USD in turnover 
while providing the services and infrastructure society needs to thrive.

Cooperatives are:

➔ socially responsible

➔ governed by their workers

➔ care for their communities

…but tend to work in digital isolation

Cooperatives need to be ‘wired to cooperate, 
not compete’ with each other…  needs a 
common infrastructure of identity and trust for 
co-operatives and their members.

Cooperative 
credentials

 
➔ move freely between coops
➔ transact easily
➔ control privacy

 
➔ cross-sell (ethically)
➔ share KYC costs
➔ comply with GDPR

For 
Coops:

For 
Members:

Benefits

Get 
together  in 

our own 
standards 

boat… Not in theirs, 
purely  by 

default

How to 
design 

and build, 
launch 

and 
navigate?

● product(s)
● service provision
● assurance 

community
● cooperative 

governance
work - benefit together from this?
comply (legal) - reduce our mutual risk / meet obligations?
play - have fun / enjoy doing this together?

start simple, show,
discuss,

in community:

Model the
flows of value

See what emerges or 'coalesces'. 
Consider 'autopoesis'*  ..learn, iterate, 
grow the use-cases:

Complex, 
human-centric 
community 
systems KYC?  Cross-Selling / Loyalty?

Data Commons? Ballots? Events? ….

Understand
how we can:

*  Autopoesis - the capacity to self-reproduce and organise

Technology stacks are like the decks of a ship…..  ..few 
passengers care about the lower decks……   unless 
things go badly wrong
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Pilot
Support hybrid community events (both virtual and physical 'pop-up') involving four 
sectors: ethical tourism, music and entertainment, arts and craft, and short food chain.
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POP
-UP

     
SHOP

     RESTAURANT

physical

Webshop, Community 
forum, chat

Playlist, podcast, short 
video, VR experience

Performance

event

'Digital 
Lanyard'

digital



Event  Orchestration

ConsumersLogistics

Event Inputs

Supporter

Supporter 
Cred

Point of Sale

Artist

Guest

Host

POP
-UP

     
SHOP

     RESTAURANT

Site services for 
public event 

areas:
Stages, 

Bathrooms, 
Camping?, 

Backstage, Entry, 
Accessibility, 

Care

Equipment and 
Production 

services: 
Instruments,

Lighting, Sound 
Systems

Event Preparation and Facilitation Services:
Website, Social Media, Marketing Campaigns, 
Promotions, Event Art, Branding, Special 
merchandising, brokering / facilitation, plus 
Professional Services:
Legal, Accountancy, IT, Office Costs, Insurance, 
Permits, Licenses, HREvent Manager

Work
Shop

Product / 
Merch

Farm

Maker/Producer

Accommodation & Place

Recorded 
musical work, 
playlist, podcast, 
short video, VR 
experience etc

Retail outlet

Independent Venue

Fixed Location

Mobile

Business to 
Consumer direct 
delivery

Business to 
Business 
Delivery

People 
Movers

Marketing DB
Consumers + 
Transactions

B2B Service 
Directory / 

Marketplace

B2C Service 
Directory/ 

Marketplace

Consumer

Mgr

Mgr

Mgr

Mgr

Mgr

Artist Cred

Host Cred

Verify 
'Lanyard'

Verify 
'Lanyard'

Guest Cred

PoS  Cred

Issue of Event 
'Digital Lanyard

PoS  Cred

Issued at 
point of 
sale or 
website

Verify Supporter/ 
Lanyard

Maker Cred

EM

Verify PoS Cred

Issue

Verify

Key:

Event ecosystem 
Actors and Resources



Event  Orchestration

Additional coop ecosystem service opportunities 
to create a 'data commons'

Features privacy-respecting marketing and 
enhanced insight into consumer and producer 
behaviours.

Basis of premium services in enhanced market 
orchestration and optimisation. Such tools are 
typically available only to sophisticated 
supply-chain organizations through multinational 
ownership (such as Haier).

Co-op Ecosystem Benefit: Provide an identity and 
trust foundation for services that enable 
co-operatives to co-operate and compete more 
effectively against corporate structures.
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The 'Data Commons' 
opportunity

Marketing DB
Consumers + 
Transactions

B2B Service 
Directory / 

Marketplace

B2C Service 
Directory/ 

Marketplace

Event Manager

Event Preparation and Facilitation 
Services:
Website, Social Media, Marketing 
Campaigns, Promotions, Event Art, 
Branding, Special 
merchandising, brokering / facilitation, 
plus Professional Services:
Legal, Accountancy, IT, Office Costs, 
Insurance, Permits, Licenses, HR


