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The community:
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Systemic theories of change and action for 
Tsilhqotʼin National Government: housing 
planning and decision-making processes

Systemic theories of change and action
of the

 A community housing planning and 
decision-making processes

for the
Indigenous Home-Lands Initiative
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The case study:

The community:

The project:

Systemic theories of change and action for 
Tsilhqotʼin National Government: housing 
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decision-making processes

for the
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CONTEXT





Initiative 
Process

Art by Sonal Deshmukh (Ecotrust Canada, 2021)



Method

❏ Analysis of strategy documents & problem statements
❏ Identify and map phenomena and their relationships

❏ Map the system
❏ Check model with experts
❏ Re-model
❏ Check model with community

❏ “Resonance-dissonance testing”
❏ Re-model
❏ Conduct leverage analysis
❏ Identify strategic options

✔

✔
✔
✔

→
→
→



Systemic Theories of 
Change & Action

● How does the system work? (Modelling)
● Why do the actors behave as they do? 

(Understanding)
● What are the best ways to facilitate 

change from where we are? (Strategizing)
+ Apply leverage analysis to identify 

phenomena of interest for strategy design 
(Leveraging)

Process: (iterative, incremental)

1. Model the system
2. Identify strategic objectives and actions 

within the system
3. “Thread” strategies from actions to 

objectives
4. Create views of the model to show 

systemic strategies











Workshop



Designing the workshop

Adapting systemic tools to communities 

Balancing education and outcomes for the workshop

The history of oppression related to ʻschoolʼ

Responding to the energy and time in the workshopʼs flow



Resonance/dissonance 
tests (example)

□ The test: Traditional practices and principles are (still) important

● We heard: 
○ Default modes of organizing (e.g., Robertʼs Rules of Order) are colonial and ill-fitted to the 

communityʼs needs
○ Solution: shift to a more culturally-adaptive model for future meetings

● Ergo, this section of the model is probably true



Traditional practices and 
principles are (still) important



Lessons and takeaways

● Thinking in (Sub)systems
○ Different maps of current initiatives, perceived problems, and the community itself each provided 

paths of understanding through different parts of the system

● Evaluation indeterminacy
○ Analysis of the map led to the identification of missing phenomena that influenced the 

effectiveness of different interventions

● Systemic design + developmental evaluation = developmental systemic design & 
evaluation
○ E.g., resonance and dissonance tests



Moving forward

● A discomfort: how to involve the community without asking for their labour
● Gaining legitimacy by showing the effectiveness of the approach
● Applying lessons learned in strategizing/workshopping with other nations 
● Reusing the model/strategies


