>0
o0

OCAD
UNIVERSITY

OCAD University Open Research Repository
U
Faculty of Design
2021

Moving Toward Paradigms and Patterns
of Transformative Innovation in Public
Sector Labs

Cole, Lindsay

Suggested citation:

Cole, Lindsay (2021) Moving Toward Paradigms and Patterns of Transformative
Innovation in Public Sector Labs. In: Proceedings of Relating Systems Thinking and
Design (RSD10) 2021 Symposium, 2-6 Nov 2021, Delft, The Netherlands. Available at
http://openresearch.ocadu.ca/id/eprint/3868/

Open Research is a publicly accessible, curated repository for the preservation and dissemination of
scholarly and creative output of the OCAD University community. Material in Open Research is open
access and made available via the consent of the author and/or rights holder on a non-exclusive basis.

The OCAD University Library is committed to accessibility as outlined in the Ontario Human Rights Code
and the Accessibility for Ontarians with Disabilities Act (AODA) and is working to improve accessibility of
the Open Research Repository collection. If you require an accessible version of a repository item contact us
at repository@ocadu.ca.



mailto:repository@ocadu.ca

=t

e Wy

] ovm toward paradlgms and patterns of
mative-innovation in public sector labs



)
il

SR
/%Wr%




Research Methodology

—

Researcher positionality
+

sensitizing concepts

N

Generating
Theory

Grounded Theory
Loop

Data
collection

Real problem situation

RESEARCH TH EM ES applization

CONCEPTUAL FRAMEWORK _ Partiipatory

Abductive
analysis

_______________________ .,:\ L ’:_.______________________.__

Action Research

Reflection

-Comparison - :
- P , Testing

~ dialogue Theory

|

v
Results
+

Findings









Change

Transformation
Emergence

Resurgence



Patterns to move away from and move toward...
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White Dominant
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Transformative/emergent/

resurgent innovation is...

reimagining possibilities and
paradigms through lenses of
equity and decolonization

embedded into personal,
organizational culture,
and systems level DNA

taking a whole-systems and
All My Relations view of
complex challenges

Moving toward....

Inclusive + Just

Authentic

Systemic




Patterns to move away from and move toward...

rooted in creativity and risk
taking to develop and try
new possibilities, ideas,
and solutions

Fear O e T Courage

sharing power and leadership,

Control b and cultivating agency

--=)» Release + Unleash

knowing that we have
everything that we need in
order to create conditions

for mutual flourishing
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Patterns to move away from and move toward...

Closed + Competitive © -

Conflict Avoidance O -

Marginal + Pragmatic o=

building movements and
enabling the work of others

engaging with tensions,
conflict and contestation
as a generative force

aspirational, and has
significant and meaningful
impacts on complex challenges

¥» Open + Collaborative

Conflict Engagement

-==~)» Ambitious + At Scale









Are there systemic design interventions that
might support hospicing/letting go of the
systems, structures, and paradigms that no
longer serve? Are there systemic design g
interventions to support the imagiming
come of systems, structures, and paradigms

that enable transformative, e_meLgent—, and/or

resurgent innovation? o ———
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When we work on systemic interventions
that challenge the dominant systems,
structures, and narratives there will be
push back. How might practitioners
ready therr
How r ight

ves to navigate this?
‘support and
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While it is important to hold this conceptual
framework lightly and.consider it as offering
some provocative food for thought, it also
surfaces how ‘innovation’ can become a way
to mask or hide hard-to-face truths about
how current systems are failing us in many
ways. How might our personal and collective
work be inadvertently contributing to-keeping
problematic systems, structures; and
behaviours in place?



