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DUTCH INNOVATION
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SPRNG!
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!
SPRNG! framework, Schwandt infographics, 2014



- the elements and relationships which interact in the production, diffusion and use of new, and 
economically useful, knowledge ... and are either located within or rooted inside the borders of a 
nation state (Lundvall, 1992).

- a set of institutions whose interactions determine the innovative performance ... of national 
firms (Nelson, 1993).

- the network of institutions in the public and private sectors whose activities and interactions 
initiate, import, modify and diffuse new technologies (Freeman, 1995).

NATIONAL INNOVATION SYSTEMS



Apple iwatch concept design, www.ibnlive.in.com
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multilevel design model / Peter Joore
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NATIONAL INNOVATION SYSTEM



innovation networks:
- companies
- non-market institutions

 

NATIONAL INNOVATION SYSTEM



Time-banking cycle, www.timebankidaho.org

http://www.ibnlive.in.com
http://www.ibnlive.in.com


innovation networks:
- companies
- non-market institutions
- social innovation

 

NATIONAL INNOVATION SYSTEM



CRITERIA
- a system with multiple actors
- bottom-up nature
- ad-hoc solutions to daily issues
- preferably a local impact 
- innovation with societal considerations 
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Towards a functional categorization of collaborative (social) innovation networks 
(Celik, Joore, Brezet, 2013)
Towards a validated categorization of innovation networks with a societal consideration 
(Celik, Wauben, Joore, Brezet, incoming)



CATEGORIES



CREATE: rotterdamse nieuwe

co-creation platform 

screenshot, 2014, www.rdamsenieuwe.nl 

http://www.rdamsenieuwe.nl
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FACILITATE: the hub

physical space for facilitating initiatives

screenshot, 2014, amsterdam.impacthub.net 

http://www.rdamsenieuwe.nl
http://www.rdamsenieuwe.nl


STIMULATE: european capital of culture

organization for stimulating cultural activities in European cities

screenshot, 2014, www.umea2014.se 

http://www.rdamsenieuwe.nl
http://www.rdamsenieuwe.nl


ASSOCIATE: bond van nederlandse ontwerpers

association of Dutch designers

screenshot, 2014, www.bno.nl 

http://www.rdamsenieuwe.nl
http://www.rdamsenieuwe.nl


EFFICIATE: house of design

matchmaker between artists, designers and potential clients

screenshot, 2014, www.houseofdesign.nl 

http://www.rdamsenieuwe.nl
http://www.rdamsenieuwe.nl


EDUCATE: victorian eco-innovation lab

research laboratory of sustainable initiatives

screenshot, 2014, www.ecoinnovationlab.com 

http://www.rdamsenieuwe.nl
http://www.rdamsenieuwe.nl


CORPORATE: play the city

company that designs serious games for public 
inclusion in urban planning decisions

screenshot, 2014, www.playthecity.nl 

http://www.rdamsenieuwe.nl
http://www.rdamsenieuwe.nl


Social innovations are new ideas (products, services and models) that simultaneously 
meet social needs (more effectively than alternatives) and create new social relationships 
or collaborations.(Open Book of Social Innovation, Murray, Calulier-Grice and Mulgan, March 2010)

SOCIAL INNOVATION ACCORDING TO EU

Networking        sharing experiences

Competition       supporting new solutions

Funding               direct funding

Financial             financial support

Conditions          improving conditions

Results                methodology & evaluation

Incubation    starting up for social businesses

Scaling up    encouraging for systemic change

support 
for SI



Social innovations are new ideas (products, services and models) that simultaneously 
meet social needs (more effectively than alternatives) and create new social relationships 
or collaborations.(Open Book of Social Innovation, Murray, Calulier-Grice and Mulgan, March 2010)

SOCIAL INNOVATION ACCORDING TO EU

Networking  sharing experiences Associate

Competition supporting new solutions Create

Funding direct funding Efficiate

Financial  financial support Corporate

Conditions  improving conditions Facilitate

Results methodology & evaluation Educate

Incubation   starting up for social businesses Facilitate

Scaling up  encouraging for systemic change Stimulate



SOCIAL INNOVATION ACCORDING TO EU
Two main differences:
- the relationship between different nodes of the network
- the impact scale of each node
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INNOVATION NETWORKS 



CREATIVE PROCESS
Two main differences:
- the relationship between different nodes of the network
- the impact scale of each node



BALANCED INPUT 
Two main differences:
- the relationship between different nodes of the network
- the impact scale of each node



SOCIAL INNOVATION ACCORDING TO EU
Two main differences:
- the relationship between different nodes of the network
- the impact scale of each node



SOCIAL INNOVATION ACCORDING TO EU

national regional local

Two main differences:
- the relationship between different nodes of the network
- the impact scale of each node



local authorities

(social) innovation networks

 
initiators



- policy makers can define 
the character & position of 
innovation networks - won’t 
work with SI!
- hierarchical shifts 
- who is the problem owner?



- societal shifts have a direct 
effect on the ‘target’ of 
innovation
- marxist ideals on rise in relation 
to failing economy 
- creatives in charge of creative 
industry, but who is not 
creative? (thin boundaries)



innovation networks as 
catalyzers between bottom-up 
initiatives and top-down policies



HYPOTHESIS

“if innovation networks are catalyzers between creatives and policy 
makers, their main task must be maximizing the amount of 
interactions because more interaction means more innovation”

INTERACTION INNOVATION

HOW?
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EXISTING INTERACTIONS



STAKEHOLDER MAPPING



managerial
content
friendship

mayor
municipal advisor
important policy maker

example best-case 
other network
another network

fresh designer 
ambitious entrepreneur 
startup wannabe

A SUCCESSFUL CASE 
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COMPARING INTERACTION MAPS



ACTION PLAN

1. selection of best practice to define a successful state

2. stakeholder mapping 
- best practice
- new network

3. mapping of interactions
- best practice
- new network

4. comparing maps and finding missing spots

5. concrete advice
 



ACTION PLAN

Step 1- Facilitate category seems to be the one 
with most obvious interactions & the only validated 
category at the moment

CASE 1 : Aalto Design Factory
To help: SPRNG! Leeuwarden

 



ADF --> SPRNG!

screenshot, 2014, www.aaltodesignfactory.fi Blokhuispoort front facade, www.rijksmonumenten.nl
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