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| want to store my

bicycle indoors | want to
store my bicycle

wherever is
convenient




MICRO-LEVEL CONFLICTS

| want to be carefree, and not
constantly worry about my
icycle

b
peace
of mind

| want to:
store my bicycle l:ndoors ove(night | want to save time by skipping
insure my bicycle bureaucracy (e.q. registering

reqgister my bicycle at the police
use multiple locks to secure my bicycle
park my bicycle only in safe/crowded spots

my bicycle at the police)

| want to save enerav bv havin : | want to park my bicycle wherever is
> 7 saving 80)8\/=allz1ale= convenient, e.g. outside or at the

a light bicycle or carrying ner .
around a light lock chetgy g/g;?:; ;g:t possible to my

saving
money

| want to save money by buying inexpensive
locks or skipping to pay for insurance
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Security

| want to store my
bicycle indoors
overnight

gain from fullfilling goal A

confldence

pain from not fulfilling goal B

frustration

Convenience

| want to store my
bicycle wherever is
convenient

gain from fullfilling goal B

relaxation

pain from not fulfilling goal A

distrust

GOALS

EMOTIONS

Carry the bicycle indoors

Lock the bicycle outside AC I I O N S
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THESIS

Security

| want to store my
bicycle indoors
overnight

frustration

confidence

Carry the bicycle indoors

ANTITHESIS

Convenience

| want to store my
bicycle wherever is
convenient

relaxation

distrust

Lock the bicycle outside
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ACTING ON DILEMMAS
THROUGH HEGELIAN
DIALECTICAL METHOD



THESIS ANTITHESIS SYNTHESIS

Security Convenience

| want to store my | want to store my
bicycle indoors bicycle wherever is

overnight convenient

~
9 9 ~

confidence relaxation

distrust

frustration

WALNUT STUDIO | THE LITTLE LIFTER

Carry the bicycle indoors Lock the bicycle outside
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SYSTEM

-----

From individual to systems
From products to processes
From experienced dilemmas to inter-group conflicts

-----



MESO-LEVEL CONFLICTS

Online Shop

Bike Shop

Police

Registry

Insurance

Cyclist
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P. HEPBURN | BUCKLE UP | 2020
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SYNTHESIS ™ NEW THESIS
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What's next?

P. HEPBURN | BUCKLE UP | 2020
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DILEMMAS & CONFLICTS AS MEANS
TO PROBE INTERCONNECTIONS

Conceptual conflicts

Inter-group conflicts

Individual dilemmas




MACRO-LEVEL CONFLICTS

CONCEPTUAL CONFLICTS

Collaboratively expose and challenge values, biases, and assumptions

that generate, sustain or perpetuate social inequalities.
(e.g. x is an unsafe neighbourhood)

Who benefits & who gets harmed?



MACRO-LEVEL CONFLICTS

CONCEPTUAL CONFLICTS

SUNNY BERGMAN | BICYCLE TEST | 2014 DOCUMENTARY - HTTPS://WWW.YOUTUBE.COM/WATCH?V=YVRJVGXBEYA
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https://www.youtube.com/watch?v=YvRJvgxbeyA




synthesis 3
= thesis 4

synthesis 2
=thesis 3

synthesis 1 : ) .
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STARTING POINTS &
NEXTSTEPS
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Theoretical grounding:

- Organisational and moral psychology

« Guidance ethics

Practical application in a systemic design
challenge.
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