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“Imagine living in a place where you 
don’t get to choose your roommates, 
you have to live with them forever. 

If they beat you up, you have to stay 
there; if you’re with staff and don’t 
like them, you have to stay there. 
You have no choice.

—Barrett 2015, 1  
    (in Aguirre Ulloa 2020, 112) 
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—Aguirre Ulloa, 2020, 69



Experiential learning for nurturing co-designing capacities

Dominant public organizational culture

Emerging co-designing culture
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beyond the public organisation’s capacity 
building program?
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—Aguirre Ulloa, 2020, 91

—Aguirre Ulloa, 2020, 75-76



—Aguirre Ulloa, 2020, 31 
(based on Sevaldson, 2013)

Systems Oriented Design



Systems Oriented Design (SOD) as an umbrella to bring disparate disciplinary fields together  

Systemic: "Everything is part of a system and everything is a system” (Sevaldson 2017 n.p.). 
Relational: “Look beyond the object, and shift the attention from the object to relations” (ibid.). 
Dynamic: “What seems stable just moves very slowly” (ibid.) 
Holistic: The whole is other than the sum of its parts (ibid.; Koffka 1963) 
Consequential: We design our understanding of systems, which, in turn, changes the system of inquiry.
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Systems Oriented Design
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—Aguirre Ulloa, 2020, 64 
(based on Kolb 1984, 2015)

Research by design

Image by InWithForward and Degrees of Change, 
reproduced with permission.



(Sangiorgi 2011, p.32)

(C.S. Holling et al., 2002; Allen et al., 2014)

Theoretical 
assembly

Level A
R&D and proffesional
& design institutions

Level D
Society overall
& general public

Level B
Practicing professionals of
social and service ogs.

Level C
Children 
and youth

(Banathy, 1996, p. 224)

—Aguirre Ulloa, 2020, 47-58
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—Aguirre Ulloa 2020, 171



emerging culture  
co-design

Ripppling Model

dominant culture  
public organization

Physical surface dimension



emerging culture  
co-design

Ripppling Model

dominant culture  
public organization

Practice inner dimension



emerging culture  
co-design

Ripppling Model

dominant culture  
public organization

Paradigm core dimension



emerging culture  
co-design

Ripppling Model

dominant culture  
public organization

Physical surface dimension

Practice inner dimension

Paradigm core dimension

enabler+

tension-

disconnect//

—Aguirre Ulloa 2020, 172
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Image by InWithForward and Degrees of Change, 
reproduced with permission.
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Images by InWithForward and Degrees of Change, 
reproduced with permission.
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—Aguirre Ulloa 2020, 176
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—Aguirre Ulloa 2020, 183
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—Aguirre Ulloa 2020, 181
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Image by Laboratory de Gobierno, reproduced with permission.
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—Aguirre Ulloa 2020, 187
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—Aguirre Ulloa 2020, 206
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—Aguirre Ulloa 2020, 208
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—Aguirre Ulloa 2020, 215

—Aguirre Ulloa 2020, 208



Remember: Top-down dominant influence 
that allows for stability & continuity in the ecosystem

Transform: Bottom-up emerging influence that 
allows for renewal and innovation in the ecosystem
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Ripppling 
Ecosystem

A dynamic multilevel model of culture 
as a means for social transformation, 
one that intertwines the spreading 
of emerging cultures with the 
remembering of dominant 
cultures. 

“

—Aguirre Ulloa 2020, 214
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Future research 
to keep exploring…

How might we leverage the practice 
dimension more in design to expose 

and contrast paradigms?

How might a co-designing 
community productively sustain a 

plurality of paradigms?



Thank you!
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