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Bringing Systemic Design 
to Communities with the 
Circular Design Lab

Tuesday, October 13, 2020
Chris Oestereich and Courtney Savie Lawrence

Please join our ice breaker here: bit.ly/rsd9ib





A collaboration story 
that begins with a 
common goal



Guiding Questions
As we began the project, we discussed what we wanted to achieve as we looked to 
align around a shared purpose. In doing so, we asked each other questions like these.

● How could we foster the sorts of impacts we’re seeking, but at a much larger 
scale than we were?

● How might we leverage the skills within our group to make that happen?
● How could we marry design principles with systems thinking in a way that's 

accessible to a broad audience?
● How could we instill the confidence in others to test possibilities?
● How could we design a program that was intentionally inclusive and open?



Circular Design Lab:
The Backstory

circulardesignlab.org



Goal #1:
Create Community

circulardesignlab.org



Goal #2: 
Build capacity for future possibilities.

circulardesignlab.org



Goal #3: Use Systemic Design to 
Drive Beneficial Change

circulardesignlab.org



Lift, Borrow, ‘Steal’, 
and Remix

circulardesignlab.org



Living Case Study:
‘From 2.5pm to Zero’
#right2cleanair



Air Pollution is one of the biggest risks to planetary health

FOOD
Air pollution reduces 
crop yields. Estimated 
6-12% global yield loss 
for soy, wheat, maize, 
rice at 2010-12 
pollution levels; higher 
in some regions. 

HEALTH 
Air pollution is the leading 
environmental health risk. 
It is responsible for 6-9 
million premature deaths 
annually. It also contributes 
to the large global burden 
of respiratory and allergic 
diseases.

WATER 
Air pollution has been 
shown to weaken the 
monsoon, disrupt rainfall 
patterns, and increases 
storm intensity – locally 
and across continents 
and hemispheres.

CLIMATE
Reducing air pollution 
could avoid an 
estimated 0.6°C of 
warming by 2050, slow 
the pace of Arctic 
warming by 2/3, and 
reduce heat islands. 

BIODIVERSITY
Air pollution, 
particularly Sulphur and 
nitrogen emissions, and 
ground-level ozone 
affects forest and 
vegetative health.



“We call ourselves the ‘Circular Design Lab’ 
- a 100% volunteer, citizen driven, ground up 
(experimental) open innovation “platform”. 
We aren’t technically registered, we don’t 
have a director, we don’t have sustainable 
funding sources, we don’t have a manifesto, 
yet we have been able to run on the energy 
that civil society idea and social capital 
offers.” 





Big Picture: Contextualizing Our Innovation Approach

https://diytoolkit.org/background/

https://diytoolkit.org/background/


We know, feel and sense that we are in 
a significant time of exponential 
transition



Where in the system are you  
working with intention to effect 
change?



More on the backstory @ 
http://bit.ly/CDLAirNotesBKK1







#airpollutionWS2: Mapping
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Contextualizing 
Air Quality-
in Asia







On a final note



As Buckminster Fuller once said, 
“Pollution is nothing but resources we’re not harvesting. We allow 

them to disperse because we’ve been ignorant of their value.”



right2cleanair.com





Workshopping our 
way to impact



Session Overview
Ex 1: Sharing Experiences & Reflecting

● Participants will share:
○ What brought us to systemic design
○ What we use it for
○ How we spread its use
○ What we think might help increase 

its spread
● We’ll then reflect on what they’ve heard 

from our groups

Ex 2: Rapid Ideation & Sorting

● We’ll propose ideas for delivering 
systemic design with communities and 
making it more accessible in general

● Then we’ll sort ideas based on perceived 
feasibility and impact to give us one view 
of the possibilities we’ve created

● Given time, we’ll do a bit of sharing. 
○ If not, we’ll share the outputs with all 

participants



Exercise 1: Sharing & Reflecting
● We’ll send everyone to breakouts in a moment. Links will be shared to your template in chat.
● Facilitators will assist with the exercises.
● An outline with detailed instructions is available in the upper-right corner of the screen.
● We’ll come back to the main room for Exercise 2’s instructions.

● Step 1: Share your responses to the 4 questions on post-its and discuss with your group
● Step 2: Reflect on what you’ve heard
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Exercise 2: Rapid Ideation & Sorting

● Step 1: Rapid Ideation
○ Take stock of the sharing and reflection exercise and think about what might be done to foster 

broader community participation with systemic design
○ Things to possibly consider (These are all in the Outline for Ex. 2: Step 1)

■ Think about roadblocks and potential enablers
■ What sorts of experiments might be tried? (Even if you’re not interested, it might be useful 

for others.)
■ What sorts of resources might be beneficial?
■ Who could support such efforts?
■ How might we help potential supporters see the value in doing so?
■ How can we built ecosystems that can support and deliver change?

● Step 2: Idea Sorting
○ Looking for possibilities from the ideas we surface



Sharing/Final Thoughts
● Were there any key learnings or insights?

● What possibilities intrigued you?

● How could we take these ideas forward and support each other?



Thank you

Chris Oestereich
@costrike

Courtney Savie Lawrence 
@cocosavie

Circular Design Lab 
@circular_lab


