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Purpose Economy in Canada
How might we UNDERSTAND & SUPPORT the

Canada's perpetually growing financial economy 
focused on the accumulation of wealth is 
unsustainable for the Planet, including humans.

Perpetual 
growth 

(financialized 
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Policies 
favoring the 
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Industry and 
social 
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natural well 

being

Core Loop:
Success to the Successful 

Human and 
natural well 

being

Traction of 
grassroots 

and collective 
movements

Indigenous Philosophies of Anthropomorphism and Animism influenced 
the way land was treated. The Mayan Creation story speaks of gratitude 
and the duty of humans to speak words of thanks, for example. Purpose 
of humans was simple and clear; meeting needs by leveraging what is 
around and by showing a sense of reciprocity and respect to that land 
that gave so much; abundance mindset was central.

You never change things by fighting the existing reality. 
To change something, build a new model that makes the existing model obsolete. 
― Buckminster Fuller

History of Purpose

to PROPEL THE SHIFT from capitalism
towards the NEXT ECONOMIES ?

RESEARCH QUESTION

The Earth cannot sustain the overuse and 
exertion of natural resources and 
depletion of human wellbeing to fuel 
perpetual growth.

Scarcity and allocation of 
resources vs human desires
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Pathways to Purpose
Possible intervention points and connected paths to propel 

the purpose economy forward

Taming the Beast Archetype

Purpose
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Economics

Stakeholder 
Capitalism
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Economy

Sharing 
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Feminist 
Economics

Economics of 
Biodiversity

Care Economy

Reason for being

Pursuit of 
wholeness

Rise of Purpose 
Economy in Canada

Social purpose as part 
of business DNA

Ecological 
Economics

Wellbeing
Economics

Buddhist 
Economics

Solidarity
Economy

Embracing both environmental and 
human flourishing as a whole, with 

deep respect for the rights every 
being holds

Wading through to seek 
reason for being at every level 
of the system, from individual 

to ecosystem

Making decisions with broader 
foresight that go beyond 
immediate financial gains

Nurturing the Purpose 
Economy ecosystem to grow 
and enabling the purposeful 

ways of being to be introduced, 
integrated, and mature

Integrating a clear purpose and 
reflecting it in every aspect of the 

business, from organization structure, 
operation, and culture

Creating values 
for long- term

wellbeing

De- centres the 
'Profit- first' mindset

Reason for being at the heart of 
business and individual way of being

Pursuit of wellbeing 
that incorporates social and 
environmental flourishing as 

a whole

Once we recognize the planet's inability to sustain our current economic 
system, we are faced with the question: what is the alternative to the 
status quo? The Purpose Economy provides the possibility of a better 
option but the space is currently small and we don't have much time.
Next, is a deeper understanding of Canada's Purpose Economy in the 
broader context of a shift in consciousness emphasizing the acceleration 
of wide spread participation.

2030

Negative / balancing effect

Positive effect

Causal loop legend

Positive effect (new)

Journey Map
Identifying barriers and opportunities

The Field of Emerging Economies
At a collective level, these emerging economies have the power 
to significantly reduce social inequalities, slow or stop further 
damage to the planet, and bring to light values that were once 
deeply linked to the existence of all natural beings.

Potential of the Purpose Economy
The ways of being in the Purpose Economy 
are inherently nurturing of other beings, are 
inclusive of values beyond money, and are 
collaborative. By clearly establishing what 
social purpose and Purpose Economy mean, 
new ways of living and doing could be 
adopted by at all levels of society to grow 
the Purpose Economy movement.

Future Research Questions/ Opportunities

Purpose Mindsets
Businesses

The Story of Youth 
Rebellion

START HERE

The Story of Shared 
Ownership

START HERE

The Story of Tech Saving 
the Planet

Unlikely alliance between Consumers, as 
Influencer, and Banks and For Profit 

Businesses as Supporters, to redirect money 
into the purpose economy.

The Story of the flow of Money 
to Propel the System

The Story of Networks 
for Change

The Story of the flow of 
Information to Redefine Value

START HERE

START HERE

START HERE

START HERE

How can we, 
as a collective, evolve 

and grow in a way 
so as to fully embrace 

the notions of 
authentic purpose and 

inherent value?

How can we better learn to
live with viable alternatives 

rather than dominant ways of 
doing and being?

What is the connection 
between values, delivery of 
information and context of 

technology?

What are best practices for true 
inclusion and integration of a wide 

range of perspectives in moving 
towards authentic purpose and 

inherent value?

What are the types of value 
exchange that facilitates 
evolution to pluralism?

What changes in education 
need to happen? How do we 

increase access?

What can we do to engage our 
outliers or those who feel all hope is 
lost? How can we construct dialogue 

to fully incorporate alternative 
worldviews?

What are the qualifiers of a 
paradigm shift and how might we 
more consciously engage in the 

work of shifting paradigms?

How might we define the 
role of the individual's ego 
in a collective movement 

towards purpose?

The 
Capitalist

The 
Adopter

The 
Natural

The 
Champion

"We are not interested in 
changing the way we operate 
to include purpose as part of 

the business model."

Acknowledgment of 
decline of human & 
natural well being

PHASE

Research
of alternate "for 
good" practices

Research of what can 
be done @ individual 
or org or ecosystem 

level

Understanding of 
alternative "for 
good" practices

Seek & gain shared 
understanding amongst 

peers/network/
stakeholders

Socialize 
commitment & 

gain support

Commit to 
alternative 
practices

Understand what 
success looks like & 
how to measure it

Build community 
/ expand reach

Report, 
evaluate, evolve

STEPS

BARRIERS

OPPORTUNITIES
IN KEYWORDS

AWARENESS ACTION MEASUREMENT

Journey map legend Opportunity for Network to add value in the journey:

A collective is a group of entities that share or are motivated by at least one common issue or interest, or work 
together to achieve a common objective. Collectives can differ from cooperatives in that they are not necessarily 
focused upon an economic benefit or saving, but can be that as well.
Source: https://en.wikipedia.org/wiki/Collective

Collective

This is an acronym for decentralized finance.  Umbrella term for a variety of financial applications in 
cryptocurrency or blockchain.
Source: https://www.coindesk.com/what- is- defi

DeFi

All the live things in an area and the way they affect each other and the environment
OR A group of businesses or business activities that affect each other and work well together.
Source: https://dictionary.cambridge.org/dictionary/english/ecosystem

Ecosystem

An emergent property is a property which a collection or complex system has, but which the individual members 
do not have.
Source: https://www.researchgate.net/post/What- is- your- definition- of- emergent- 
properties#:~:text=An%20emergent%20property%20is%20a,individual%20members%20do%20not%20have.&te
xt=In%20biology%2C%20for%20example%2C%20heart,be%20able%20to%20pump%20blood.

Emergent Property

Fiat money is a currency established as money, often by government regulation. Fiat money does not have 
intrinsic value and does not have use value. It has value only because a government maintains its value, or 
because parties engaging in exchange agree on its value. Source: https://en.wikipedia.org/wiki/Fiat_money

Fiat Currency

Financialization is a term sometimes used to describe the development of financial capitalism during the period 
from 1980 to present, in which debt- to- equity ratios increased and financial services accounted for an increasing 
share of national income relative to other sectors. Source: https://en.wikipedia.org/wiki/Financialization

Financialization

Damage to ecosystem reduces quality of life
Unmet needs around majority of population
No consistency for definition of Purpose
Mindset that money equates value

Dominant players in financialized economy: Financial Services, Insurance and Real EstateFIRE

Lack of authenticity and validity of 
Purpose presents a barrier to shared 
understanding and adoption
Exclusion of world views stifles creativity 
and imagination

Many disparate ways to track Purpose
Profit as dominant indicator of 
success persists (Capitalist mindset)

Transfer of Information
Shared Information and Resources
Shared Understanding of Purpose
Inclusive Design & Co- Creation
Educational Systems
Umbrella Network

Diverse Networks
Inclusive Design & Co- Creation
Educational Systems
Transparency
Knowledge Sharing

Design & Co- Creation
Universally accepted metrics
Redefine value exchanged in system
Educational Systems
Infrastructure to support equity of 
environment and human existence

GLOSSARY OF TERMS

UPDATED 
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There is however currently a weak signal that 
is reinforcing Human and natural Wellbeing - 
we unpack this concept through the lens of a 
new emerging economy of "Purpose"

H1
In order to maintain momentum, 

this is the shortest, but not the only 
point in the journey towards the 

next horizon

Medium
Signal

Strong
signal

Current Economic Model
UN Sustainable Development Goals 
(SDGs)
FIRE (Finance, Insurance and Real 
Estate economic dominance)
Scarcity Mindset
Tech for Incremental Change
Unfulfilled Needs
Algorithmic Bias
Loss of biodiversity
Racism + Class- Based Differences

Educational Reform
Climate Change Initiatives/Activism
Universal Basic Income (UBI)
Justice on Algorithmic Bias
Diversity in boardrooms
Civil Unrest + Police Reform
Existential Crises

Purpose Economy

Businesses who want continue 
making a profit so they try to stay 

relevant to changing times

Equity, Diversity, 
Inclusion- Washing

Capitalist Economy

Policies 
favouring the 

wealthy

(Intangible) Inequality 
impeding on the notion of all 

humans as valuable and 
purposeful

REBELLION:
Emerging Space for 

True Change

Growth of 
Purpose Economy

NEW VALUES: 
Authentic Indigenous 

Reconciliation,
Planet + Human Well- beingNew Values: 

Authentic Indigenous Reconciliation,
Planet + Human Well- being

R

R

B

Business
Government Services

Entrepreneurship

Inequality impeding 
on the notion of all 
humans as valuable 

and purposeful

Purpose Economy

Fiat Currency

Services + 
Care for All

Alternative Forms of 
Currency, DeFi, Alternatives 

to Land Ownership

R

B
B R

B

B

R

B

R

R

Here, we identify a 
critical paradigm shift from 

Abundance Mindset to Scarcity 
Mindset, which continues to 

influence us today

SCARCITY MINDSET

Unlimited wants with Limited Resources
ABUNDANCE MINDSET

All Living Beings have Purpose and Inherent Value.
There is an abundance of Land and Resources.

1600's

Timeline starting 14,000+ 
years ago

Indigenous 
Economy

Flourishing 
Economy

Perpetual growth 
(financialized economy)

THE HISTORY IN CANADA

Shifting away from basic needs made space for something else: 
behaviours of convenience. The motivation to pursue more luxurious 
items initiated exploration into other lands for finer resources. The 
beginnings of the scarcity mindset began to take hold: unlimited wants 
with limited resources. Here, mindsets were being driven more around 
resources and resources taken from the planet to be a tool to satisfy 
human desires.

ALTERNATE WORLDVIEW:

H2
Favouritism essentially fuels the rebellion brought on by the 99% who 
want to see true change and transformation
In order to protect from the threat of purpose- washing, authentic 
efforts towards indigenous reconciliation, inclusion and diversity of 
thought need to be established; which helps to build social capital
Here we see the purpose economy gaining traction through the 
development of a healthy reinforcing loop that penetrates the core 
value of perpetual growth
Systems contain both tangible and intangible things, and we need to 
recognize roles of both of these elements in our system
Critical that the core values/integrity of Purpose Economy remains 
intact even when purpose washing businesses come through in order 
to change larger issues
Purpose Economy needs to have a balancing affect on current economy

Fuelling the Fire

Old Values:
Perpetual growth 

(financialized economy)

OLD VALUES:
Perpetual growth

NEW VALUES:
Authentic Indigenous 

Reconciliation, 
Planet + Human Wellbeing, 

Plurality

Weak
Signal

Groups excluded from transition 
related conversations
Biodiversity Regeneration
Decentralized Finance (DeFi) + 
Entrepreneurship + Alternative 
Currencies
Emerging Economies + spaces for 
social innovation

B = Balancing loop

R = Reinforcing loop

MediumMedium

Planet is Life  >  All Living Beings have Purpose and Inherent Value  >  
Being Yourself is expected

THE EVOLUTION OF IDEAOLOGIES IN CANADA

Strong
Signal

Medium
Signal

Weak
Signal

We need the Planet to live >  Planet needs help  >  Inclusion and 
Diversity is needed to bring new  >  Taking enough  >  Abundance 

Mindsets

THE EVOLUTION OF IDEAOLOGIES IN CANADA

0 2 3 4

The 
Explorer

1

H3
2040We Are Here 2060

Future State Worldview
In Future 2060, we see the flourishing and 
implementation of authentic pluralism; where 
different ideologies and conceptualizations of 
the world are accepted and embraced but that, 
at the core of this, we, human beings, finally 
return back home; to understanding and living 
their lives according to authentic purpose and 
inherent value; essentially, we come full circle 
to our beginnings over 14,000 years ago.

An important change that happens when the usual way of thinking about or doing something is replaced by a 
new and different way. Source: https://www.npr.org/sections/13.7/2016/07/18/486487713/what- is- a- paradigm- 
shift- anyway

Paradigm Shift

Abstract concept that idealizes unending growth in all aspects, including areas like the economy and human 
population, due to the belief that such eternal growth is something to be desired. Source: https://www.wise- 
geek.com/what- is- perpetual- 
growth.htm#:~:text=Perpetual%20growth%20is%20a%20somewhat,is%20something%20to%20be%20desired.

Perpetual Growth

Pluralism is a political philosophy holding that people of different beliefs, backgrounds, and lifestyles can coexist 
in the same society and participate equally in the political process. Source: 
https://www.thoughtco.com/pluralism- definition- 
4692539#:~:text=Pluralism%20is%20a%20political%20philosophy,equally%20in%20the%20political%20process.

Pluralism

Purpose is the logic of the whole guiding evolution; control no longer rests in our hands; even if we measured 
every separate part, we may still not understand. Source:  https://ascentofhumanity.com/text/chapter- 6- 04/

Purpose

When our group hints to or explicitly mentions this phrase, we to make Earth into a sustainable and safe
place to live for all

Saving the Planet

A social network is a social structure made up of a set of social actors (such as individuals or organizations), sets 
of dyadic ties, and other social interactions between actors.
Source: https://en.wikipedia.org/wiki/Social_network

Social Network

Sustainability means meeting our own needs without compromising the ability of future generations to meet 
their own needs. Source: https://www.mcgill.ca/sustainability/files/sustainability/what- is- sustainability.pdf

Sustainability

Relative worth, utility, or importance;  to rate or scale in usefulness, importance, or general worth.
Source: https://www.merriam- webster.com/dictionary/value

Values

Researched and Designed by:
Elisa Arnold, Tejashri Kapure, Elizabeth Lane, Zemina Meghji, Emily Rho

Weak
Signal

Tech for genuine change
Legislation to protect water
Returning Land to Indigenous Tribes
Business as adaptive to external 
ecosystem (Flourishing Business)
No such thing as "jobs"

Weak
Signal

Weak
Signal

Made to feel we need to 
demonstrate our value.

TRANSFORMED TO

The Landscape Today
Highlighting the Purpose Economy in the field of emerging economies

Purpose
Economy

Problem Context

H1 SIGNALS OF CHANGE

Humans are not superior to the 
planet; humans have inherent 

value and purpose.

Purpose status

Anthropomorphism and Animism suggest that all 
beings have inherent value and purpose. All beings are 
sentient. The Human Purpose was to show gratitude 
and take care of the planet.

FROM

Purpose status Purpose status

Purpose has come full circle;
it has returned home.

Ethical practices
Driving business and consumer 

practices that do not harm other 
beings through ethical innovation 

and changing mindsets

Bridge

Strong
signal

Educational Transformation
Prioritization of Addressing 
Climate Change
Balanced algorithms
Existential Crises
Regenerative and sustainable 
ways of doing

More land is given back to 
Indigenous peoples
Vacant buildings are given to the 
homeless
Government re- prioritizes people
People being left behind during 
the transition
Grieving loss due to rapid change

Purpose- Focused Business as the 
Norm
Humans have more time and 
freedom
Resurgence of Biodiversity
Sustainable Development Goals 
(United Nations)
Unfulfilled needs
Racism + Class- Based Differences
Measurement

Educational Transformation
Starts- ups working towards 
developing climate solutions
Land and Water are given rights
Live experimentation with 
alternative forms of value exchange

H2 SIGNALS OF CHANGE

Trade + Stock Markets
Some sort of currency
Measurement
Governance and Legislations
City Infrastructures
Damage done via Anthropocene

Notions of business is completely 
transformed
Currency is nimble and can serve 
as proxy for more than one thing
Net Zero Carbon

Planet
Pluralism + Diversity of Thought
Authentic purpose and inherent 
value
Consideration of all sentient 
beings
Education for personal growth

Innovations in scientific approaches 
+ inquiry
Dissolution of nation states
Citizens of the world vs citizens 
of a country
Insurance Reform
People having difficulty grasping 
the notion of "no jobs"

H3 SIGNALS OF CHANGE

2050

In order to maintain momentum, 
this is the shortest, but not the only 

point in the journey towards the 
next horizon

Bridge

Delay

H2 Archetype 

Purpose Economy is an appendage to current system, and as 
such, is a weak signal.
Proximity to the core loop is required to penetrate the value of 
perpetual growth.
Businesses who are purpose- washing are also likely to engage 
in EDI (equity, diversity, inclusion) washing. Such mindsets 
could water down the movement before it even gains traction.
Subsequently, the new values tied to the Purpose movement 
will also get watered down and simply be another input into 
the current system.
Recognize that EDI is important, however, purpose- washing 
makes the EDI engagement inauthentic.

Demise of Relevance
H1 Archetype 

If we are going to think about the future, this may necessitate the need 
to also create new types of CLDs + archetypes!
In this CLD, we envision having two sets of values at play here at 
similar levels of strength
As we embrace otherness and diversity, we take effort to ensure all 
Planet has taken care of which drives the development of service and 
care for all
New businesses, government services and entrepreneurship are 
transformed/fed with these new values (green arrows) while other 
businesses, government services and entrepreneurial endeavours are 
fuelled by those who are holding onto the old ways
Fiat currency is reinforced both by old and new businesses, 
government services and entrepreneurship
Ultimately, what we see here are viable alternatives for people to 
explore and experiment with that feed into the value of taking care of 
the planet but also taking care of ourselves
We see business, government services and entrepreneurship as being 
vital to the sustainability of our planet; essentially these three things, 
even in 2021, must transform their thinking: they are very much part of 
the larger ecosystem and have significant affect in turn
Keeping in mind however, in some ways, there are still elements of the 
old system we may keep, and so we must not think about "doing away" 
with everything
In the current system and even in our previous CLDs, we have shown 
the importance of reinforcing loops in sustaining new economic 
models, however, it is also these reinforcing loops that have fed into 
really damaging ways of doing and being (i.e., perpetual growth). Is it 
possible to envision an economic model that actually has a balancing 
affect on the world vs. a reinforcing one and can the Purpose Economy 
be that balance we desperately need?
We also see here the possibility of employing different types of 
measurements: instead of quantitative measures, we could run a 
comparative analysis (2021 vs 2060) examining the resurgence of 
biodiversity to test whether Purpose economy is on the right track, or 
to track trends and signals.

Old vs New
H3 Archetype 

Achieving deep, significant change to 
preserve the Foundational actors requires 

engagement with government policy 
connected by Networks.

Amplification and sharing of information 
begins and ends with Influencers, however, 
it is important to note that the role of the 

Influencer will dictate how and at what stage 
you engage with them. Decision Makers 

were intentionally left out to avoid hoarding 
of information/power.

Youth, as Instigator, amplifies and 
creates a movement in the system.

Individual power users, as Decision Maker, 
drives alternative economic models

through collectivity.
Tech touches everything and can be 

harnessed to save the world.

H1 H2 H3

H1 H2 H3H1 H2 H3

H1 H2 H3

H1 H2 H3

All

Between H2 and H3

Between H1 and H2

Between H1 and H2 During H2

H1 H2 H3

All
Legend of Actors' 
Roles in The System

Foundational

Influencer

Instigator

Decision Maker

Connector

Supporter

Legend for Petal Diagram

Framework

Study of 
Economics + 
Framework

 Framework + 
Report / Recomm-

endation

Study of Economics 
+ Report / Recomm-

endation

Study of Economics 

Emerging 
Economy

Report / 
Recommendation

"We are interested in using 
purpose as a way to increase 
our organization's revenue 

and impact."

"We are changing the way we 
operate to integrate a clear 
purpose in all aspects of 

business, processes, supply 
chain, operation."

"We are built with a clear 
purpose; it is fully integrated in 

our operation, culture, 
processes, and network."

"We go beyond having a fully 
integrated purpose. We exist to 
propel the paradigm shift and 

grow the Purpose Economy 
ecosystem in Canada."
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