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About sLab

Strategic Innovation Lab (sLab) is a centre for
research and innovation based in the Faculty of
Design at the OCAD University. Located at 205
Richmond Street West in Toronto, sLab operates
on a model that integrates academic research,
professional engagement, education and skills
development for stakeholders in the private, public,
and not-for-pro t sectors. sLab is a growing com-

munity of researchers and practitioners, design and
business professionals, teachers and students, who
next are passionate about envisioning possible futures.
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All schools are committed to the future; after all

we are invested in educating the next generation of
talent. However OCAD University has a special inter-
est in the grasping long-term trends, through our
curriculum and research in Strategic Foresight. We
believe that design thinking is a crucible that emerges
both analysis and solutions that can guide us through
economic, technological and social challenges.

The research results that follow represent OCAD
University’s holistic commitment to education, to the
creative cultural industries, and to imagining better,
more inclusive and livable futures for all.

Led by Strategic Innovation Lab (sLab), this
project demonstrates the analytic skill and invested
passion of our Strategic Foresight and Innovation
masters degree students and faculty. The results of
the research will help us to leverage and direct future
discoveries in several of OCAD University’s labora-
tories: the Super Ordinary Lab which examines and
redirects applications of existing technologies and
prototypes, the Mobile Experience Innovation Centre
(MEIC), representing innovation in the larger mobile
technology and content sector, and the university’s
comprehensive Digital Futures Initiative (DFI) .

Most importantly, it is our aim and hope that this
research strikes a chord with the broad “creative clus-
ter” community of which OCAD University is a part.
:H KRSH \RX ¢QG LW LQVLJKWIXO
all, valuable in your efforts to grow and transform
our creative cultural sector, in Ontario and beyond.

Dr. Sara Diamond
President
OCAD University

4 INTRODUCTION
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6

Madeline Ashby & Greg Van Alstyne

Welcome to the future of media. The book that you
have just downloaded, printed, purchased, clicked,
thumbed through, pinched open, or otherwise acti-
vated is the result of extensive collaboration among
Ontario’s creative media cluster, Strategic Innovation
Lab (sLab) at OCAD University, our project funder
Ontario Media Development Corporation (OMDC),
and our corporate sponsors.

The 2020 Media Futures project is an open-source
strategic foresight research endeavour intended to
help members of the cluster — the book, magazine,

In the corner of each
chapter heading is

a QR code. Using a
compatible app and
camera-equipped
smartphone or tablet,
scanning this 2D
barcode will direct you
to speci c pages in
2020MediaFutures.ca,
where you can browse,
search, share and explore
relevent documents,

PXVLF ¢(OP WHOHYLVLRQ DQG LQWHUDFWLYH GLJLW vdepspepogsan

industries — to “future-proof” themselves and their
creative livelihoods. These creative professionals

LQFOXGH ZULWHUV ¢(OPPDNHUV SURGXFHUV PXVLF

executives, game developers, programmers, and other
media franchise specialists. To help them prepare for
the future, we employed strategic foresight research
methods and practices. Our process and project
structure are detailed on page 31. But before recount-
ing that material, we present the heart of the project,
the narrative and contextual scenarios developed
through this consultative, participatory process.

These scenarios are the result of analytical and
synthetic work described in the pages that follow:
horizon scanning for signals and trends in consumer
behaviour and the media industries; collaborative
workshops with industry experts and profession-
als; and sense-making exercises led by sLab team
members to understand the data that we gathered.

In many ways, the scenarios were the ultimate
goal of the project: four unique visions of possible
futures that members of the creative cluster could
read, critique and engage with. But as we discovered,
the research process that led to their writing was its
own reward. Ontario’s creative community is diverse,
highly opinionated and innovative.

Through our interactions together we gained expe-
riential learning about the needs of these industries,
but also a rich understanding of their hopes and fears
for the future. Our participants in turn clearly took
advantage of opportunities to establish new network
connections with one another at our events. We are
grateful for the honesty and energy of their contribu-
tions to this project.

INTRODUCTION

reader comments.

If you are reading the
@Baﬁd‘ﬂl@ are online:
Selecting red text will
direct your browser to

a corresponding link in
2020MediaFutures.ca

http:/2020mediafutures.ca/Welcome
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slow, risk averse

corporate

generation

diffusion of innovation

value

social

What will our media and entertainment be like by 20207

Ministry of Investment

A commercially-driven, risk-averse environ-
ment dominated by the two largest telemedia
companies in the country, vertically inte-
grated corporate behemoths who move in

lock step with each other. Bell and RBC have
merged, forming the only real competitor

to RogersMedia. Customers sign exclusivity
contracts, and are locked into different content
distribution cycles as a result. Paying for access
and paying for content are one and the same.

Anthill

A Canadian media context characterized by
slow-paced diffusion of innovations, and an
insubstantial level of funding for media develop-
ment. Some welcome the inertia, embracing the
“slow media” movement and eschewing “big
content,” while others remain frustrated with

the lack of opportunities for more traditional
success. Canada has developed an Internet kill
switch and policy designers work on a New
Communications Act.

8 2020 MEDIA FUTURES

Lords of the Cloud

A highly corporate world of rapid, disruptive
technological innovation and adoption, afford-
ing new con gurations of media partnerships,
platforms and processes. Travel is rare but big
licensing deals — and big litigation — are com-
mon. Canadian media industries have honed
their reputations through assembly of trans-
media properties, frequently via international
coproduction. Many have become rich targets
for acquisition.

Wedia

A world of rapid, disruptive, and socially driven
change which sees many large institutions
dissolve in the face of new forms and channels
for invention and entrepreneurialism. Major
content providers including CBC have splintered
into fragmentary units manned by individual
producers who do their own distribution. Ad
campaigns and other long-term creative pro-
ductions are increasingly rare, but remix is both
rampant and legal.

rapid, disruptive



SCENARIOS

Led by Greg Van Alstyne, Spencer Saunders, Suzanne Stein,

Madeline Ashby and Karl Schroeder

The purpose of foresight scenarios is to inform and guide strategic planning,

leading to better present-day decisions. Scenarios must be plausible, but

more importantly they should provoke new perspectives and insights. The

2x2 matrix at right reveals four original scenarios, stories of possible worlds

through which the future of media may play out. The environments created at

WKH IRXU FRUQHUV RI WKLV PDWUL] UHAHFW FRQWHPSRI
in Ontario’s interlinked media economies. They articulate tensions between

top-down and bottom-up content producers, the uncertain future of institu-

tions such as the CBC, and the role of big-name telcos in media infrastructure

and distribution.

The 2020 Media Futures scenarios that follow were
developed as a synthesis and distillation of analytical
work, taking place over eleven months in 2010. We
sought to understand patterns and driving forces of
change in the Creative Cluster, through a series of
meetings with our partners and colleagues. In these
facilitated and structured workshops, we discovered
and examined drivers within the creative industries
that might have deep impact on the future of media.
These Trends and Drivers workshops laid neces-
sary groundwork (discourse and process), culminat-
ing in a two-day Scenarios workshop. About forty
participants met in plenary as well as dividing into
four breakout groups. Through presentation and
discussion we ranked drivers in order of importance,
clustering and naming groups of drivers. After debat-
ing the relevance and independence of the candidate
groupings, through a facilitated voting process,
participants agreed on the structure seen here.
Developments within each world are coloured
by factors uncovered and prioritized by the 2020
Media Futures team together with our partners and
workshop participants. The worlds differ markedly
because certain Trends may be reinforced and

The horizontal axis expresses Diffusion of
Innovation , seen as measured and risk averse
or rapid and disruptive . The vertical axis express-
es Value Generation as predominantly socially
driven or commercially driven . Crossed, the
axes form a 2x2 matrix with four areas, each
featuring diverse characteristics (biologists may
recognize thePunnett Square as used in cross breed-
ing). These four areas are the sites of our scenarios.

Scenario Form and Structure
Each scenario is explored through several forms:
a Narrative written from the perspective of our
protagonist, Apti Riel , a woman in her mid-thirties.
Ms. Riel appears in all four stories, where she has a
career relevant to that scenario, and interacts with
other professionals within the Creative Cluster.
Each scenario is illuminated by an original
lllustration ~ commissioned for this project. Further
exploration is supported by a prose Context seg -
ment—a kind of ‘history of the future’. A Backcast
Timeline with hypothetical news headlines and
other key developments completes each scenario.
A Scenarios Comparison Chart highlights

DPSOL¢HG E\ GLYHUJHQW Critical Uncertalitegent characteristics in each possible world.

drivers of change with high potential impact, which,

Finally, we offer results from a Black Swans exer -

DW WKH VDPH WLPH DUH YHU\ GLI cEXiOwhichpartcpant® weradkédHto imagine and

uncertainies form the central axes of the diagram.

describe low probability, high impact events.

2020 MEDIA FUTURES
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Apti had been expecting the message. Still she was slightly

startled when her mobile went off. Bit of a buzz kill, she thought,
making a mental note not to schedule work so close against

defrag time. Reaching for the device, barely looking, she muted

the glassy melody with a swipe of her hand. lllumination in the

room rose slowly as the meditation sequence dissolved away in

the homeof ce automation system, a standard feature in BellRBC
Residences. A fresh pot of chai started in the kitchen. In a few
minutes she’d be enjoying the aroma.

Stretching in her task chair, Apti reaching for the ceiling before commanding, “OK, pick
XS 7KH VFUHHQ OLW XS ZLWK D IULHQGO\ IDFH IDPLOLDU DQG
WKRXJKW WR KHUVHOI FRXOGQfW WKH\ FRPH XS ZLWK D EHWWH
Apti spoke into the camera, picking up her device on the way to the kitchen. Today was
+HOHQYV ELUWKGD\

+HOHQ DQG $SWL EHFDPH FORVH DW 8QLYHUVLW\ +HOHQ JRW \
ZHHN $SWL JRW KHUV DW %HOO5%& ULJKW DIWHU JUDGXDWLRQ
over the years but it's been getting harder. The two companies’ networks were so heavily
(UHZDOOHG LW ZDV QRZ RI¢(FLDOO\ IXWLOH WR YLGHR FDOO IUF
of disruption — glitches were notorious. But this nonsense was really only a problem with
+HOHQ ORVW RI KHU IULHQGQHW ZDV RQ %YHOO5%&

She'd heard of a workaround to access one network from the other, but they weren't legal.
$SWL KHDUG RI SHRSOH LQ WKH FLW\ ZKR FRXOG EUHDFK ERWK ¢
WKH\ PDQXDOO\ WDS LQWR ERWK (EUHRSWLF KDUG OLQHV DQG V
both networks through a single access point. They then offer these points up to people who
want to watch content from both networks. She was tempted. Last year a show was adver-

WLVHG RQ WKH ELOOERDUGY LQ WKH FLW\ FHQWUH WKDW VKH ZI
GHDO ¢UVW W ZRXOG EH WZR \HDUV EHIRUH WKH 5LJKW WR 6\Q
provider could option the show for download.

,Q PLG FDOO FDPH DQRWKHU LOQWHUUXSWLRQ IURP KHU GHYLF}
KDG IRUIJRWWHQ WKDW KHU VRQ KDG DQ DSSRLQWPHQW WRGD\ =
XS E\ WKH GHQWLVWTIV RI¢{¢FH" 1R PDWWHU LW ZRXOGQYW KDYH E
FRQALFW ZLWK DQ\WKLQJ HOVH LQ KHU VFKHGXOH -RVK{V UHVL
WKH +HDOWK DQG :HOOEHLQJ &&HQWUH RQ WKH ZHVW VLGH RI KH
PLOQXWHYV WR JHW IURP WKH KRPHRI¢{(FH WRZHU DFURVY WKH SDU

lllustration: Ryan Lake 2020 MEDIA FUTURES



7KLV ZHHN PDUNHG WKH VWDUW RI KHU VHFRQG \HBPU RQ 3URMHF
WHQW DQG FRPPHUFH SODWIRUP VHW WR UROO RXW LQ DOO %HOO!
OHUFXU\ SURPLVHG WR EULQJ FRPSOHWH PHUFKDQGLVH LQWHJUDW
the network. Apti knew this was not revolutionary technology or solution — after all,
Googlezon rolled it out in the States nearly two years ago — but it'd taken more time than
HI[SHFWHG WR QHJRWLDWH WKH FURVYVY ERUGHU WUDGH LVVXHV DQ
the global content market was not as seamless as the rhetoric suggested. Apti also suspected
that the Board needed to see the technology proven before it would commit the time and
UHVRXUFHVY DQG WKH\ NQHZ 5RJHUVOHGLD ZDV GRLQJ WKH VDPH W
$SWL FRXOG KHDU -RVK LQ WKH NLWFKHQ JHWWLQJ UHDG\ 6KH J
better get the show on the road. She was free to work whatever hours she chose, as
ORQJ DV WKH ZRUN JRW GRQH DQG VKH PDGH KHU QXPEHUV IRU WK
so much to do.

Ministry of Investment — Context

A commercially driven, risk-averse environment all telecommunications services and devices. The
dominated by the two biggest telecom conglomerates &DQDGLDQ FRQWHQW PDUNHW E\ ZDV VWU
in the country, moving in lock step with each other comparison with the fractured landscape around the

WXUQ RI WKH FHQWXU\ %RWK %HOO5%& DQG
%\ WKH WZR PDMRU &DQDGLDQ VopteatddiR & dXdpteR asMibrRiQoption content,
companies had emerged as the biggest businesses ZLWK SUHPLXPV SDLG WR ¢([HG WHUP H[FOXVL
in the country. They began to achieve this dominant 5RIJHUV PLJKW SLFN XS D VKRZ DQG PDNH LW I
position after realizing in the late 2000s that the key WKHLU QHWZRUN % PRQWKY VRRQHU WKDQ
to their survival was not only controlling the pipe that provided it was willing to pay a premium to do so.
brought streams to people’s homes, but owning — or at %\ ERWK %HOO5%& DQG 5RIJHUVOHGLD KD
least having privileged access to — the content itself. PDGH DSSHDOV IRU OHQJWK\ HYHQ XQOLPLWEF

&RQVXPHUV KDG ZDJHG D SLWFKHGLERWW OBRX I W IK@IV&E7& XOWLPDWHO\ UXOHG L
XVDJH EDVHG ELOOLQJ 8%% ZLW KouttirgSwbBy®ai-Hc&ps\oR &llLdit@ibution deals with
PHGLD FDPSDLJQV LQFOXGLQJ WKHHFROGDOWLIYYLM ¥ BPKDNUIJHY 7KH RQO\ HIFHSWLRQ
'D\V" ER\FRWW +RZHYHU LQ WKH FROOOWWKH LQHWZ¥RFMWIRQJ RI VSRUWLQJ HYHQWYV
the highest telecom fees and poorest service of any PDQGDWHG WKDW %HOO5%& DQG 5RIJHUVOHGL
2(&" QDWLRQ UHJXODWLRQV ZHUH whethod ® Wéehee haMBriogs@vant& &hd teams that
LQWHUHVWY RI ODUJH FDVK ULFK &R comaadyQwnéd. &rid @asKtearmi Were now
ORVW DQG ERWK %HOO5%& DQG 5 Rovddd Bdh&dt theseHwdarQmpydriRes.
PHWHU DQG FKDUJH KRXVHKROGV RQ &DKHKDO, BR/GW AW SNVUBIDF\ E\ FRQVXPHUV RI
in a manner similar to today’s utilities. Bandwidth to large publishers if no one else, became a rarity as
EHFDPH D FRPPRGLW\ LQ &DQDGD HEi@aneh delv@bgmdudiyb&came the norm. The
5RJHUVOHGLD ZHUH DOORZHG WR VBWTXWVLAWLRFH OF06 FRBDOGIFWLRQ RI FRQWHQW
EDVHG RQ WKH FRVW RI DFTXLUL Q Jthe @& oBddr@umers UTheyduth Rep&vatiap vf 2020

as well as maintaining the networks. KDG QHYHU NQRZQ WKH WDQJLEOH H[SHULHQF
3HUKDSV WKH IDUWKHVW UHDFKLQ®D FRPQWHARKBH@FRWD V&KLRU HYHQ JRLQJ WR D I
duopolistic, vertically integrated, bandwidth-as-com- mortar retail store to browse for new releases. There

modity regime was a new model of paying for content arose a generation that did not covet the artifacts

WKDW ZDV LQGLVWLQJXLVKDEOH | UdRéred8ity| lQthlaced gre@ids Mall®dh \Weing able to

access. Effectively they had become one in the same. access it.

The more content a household or business consumed, ,QQRYDWLRQ VORZHG EXW IRXQG LWV QLFKH
the higher the bill. Every address in the country was 7TULEHV RI SUR¢(FLHQW XVHUV £ 6ZLWFKHUV %
HLWKHU D 5RJHUV RU %HOO5%& F X WsYRt® ¢bhhedE Kéhe@ HnahpulaEeR&nice caps

&RQVXPHUV VLIQHG H[FOXVLYLW)\ FaRdadaptBubvenptionto&sed dlod-storageH G

12 SCENARIO S



W OHUF XU\ SW Kewndw@omwhidrdial rvices @erdbRr e 7KH WRXJKHVW GHFLVLRQ DIIHFWLQJ &DQ

- EBJ)%@ 31 [produder PR I0DVASILHR ¢ pe QF digtkibdition deal

> % & QHWZR g B@Rﬁfu?ﬁ g%g-lvg/{)LR?D G%(\/W E'HFE U EX\IDUUFI\\’By nTighHadddpV/ Sloriel oBtésl $6r the short-term

LRQ WR D O Gicly N4 eubbiPthe Yir Mppiioptih&, Hadidd RV 2L Q0 RI H[FOXVLYH GLVWULEXWLRQ ZLWK 5R
same impact on innovative social and creative media %HOO5%& EXW WKHVH XVXDOO\ FDUULHG Z
VWDUWXSV OHDQZKLOH XVHUV SO biBWwMW th&licenseeRdr&selZiRtE& ational rights,
shows and basic time- and place-shifting, continued SURYLGLQJ RQO\ D VPDOO SRUWLRQ RI WKF

5 GLVWULE X\ LR MW &HPUNVAH Yls I/ Vb e PL-Y W - gl Yer s Orbetalteinativen@s/fok. prodistfs to go to

WR WKH GXRSRO\ ORVW QR ORQJH Uhs ¢idba hharketidiretty Dhighsv-Hsk proposition

were paying for individual content assets. They now but one that had lead to several surprisingly success-
seemed happy to have “free” access to whatever IXO IUDQFKLVHYVY :KHQHYHU DQ LQGHSHQGH
/KLQJ WKH\ ZDQWHG + SURYLGHG LW ZDV do@pahydarAered B nDnd& of g ‘WinsHin either

DDQFHG D WbilgplnWLPH DQG WKRXJKW WKH GRPHVWLF RU PRUH VLIJQL:FDQWO\ J
&RQWHQW GHOLYHU\ ZDV QRW OLFIRWE DB QN RV} ®LF DRXOA\LEHFDPH DQ DFTXLVLWL

television and games, but grew relentlessly to include %HOO5%& RU 5RIHUVOHGLD 7KLV PHUJHU D

H T XD UW H Upgsksr feagi¥ine I ddhibh wer Mrely t¥idd A O WLRQ WUHQG EHFDPH FOHDU MXVW SULRU \
SULQWHG IRUP O0DJD]LQH SXEOLYVK path\segninRie 8ighGeh thdudtvies a decade prior.

ing and shipping on dead trees after the protracted 0,3420 WKH DQQXDO FRQWHQW H[FKDQJH
HQHUJ\ FULVLV RI + LWK WKH KHHEWQRP RRHBEY HYHU\ \HDU EHFDPH YLU\
few lavish titles, they simply couldn’t afford to make JOREDO UH EUDQGLQJ LWVHOI DV WKH *OR
the physical product or move it to consumers. A few ([FKDQJH ,W EHJDQ WR RSHUDWH LQ D PDQ

K\EULG IRUPVY LQWHJUDWLQJ YLGHR/P @QGVWRFN MRRNXRMOG [FHSW ZKDW ZDV E
LWK WKH ULVH RI EDQGZLGWK DQ[MRW\GFD®E ROYWLRHHG ZzDV FRQWHQW 1HZ D
pected plateau of rich social media in mid-decade, companies were spawned as a result, functioning as

iDPOLQHG LQ taking the wind out of the sails for many research brokers who watched the value of content assets rise

DQG FRPPHUFLDOL]DWLRQ H[SHULPBQWMDOO EDVHG RQ VXSSO\ DQG GHPDQG

BURGXFHUV FDPH WR UHO\ RQ W Kwer& puQibpzce @ lsving Drokers to short sell,

)XQG ZKLFK zZzDV UHQDPHG LQ WpRrchake-bn&aQib, @rd sQue warrants on content

&RQWHQW )XQG &&) 7KH FRVW R S8R Ghatveérd fregdictétl @@enfdim well.

;’YHDOLSSD;SH WRBHVV WKDQ D TXDUWHU RI ZKDW LW Z7K\H D) B P [RG WV & B LROJP HEXW WKH 0OLQLVWU\
the content-as-commodity business model put down- ,QYHVWPHQW ZDV FRQWHQW DV FRPPRGLW\
ward pressure on distribution rights. There were a going go to those that commanded their share of

G IHZ QRWDEOH VXFFHVVHV LQ W-KH &br@aBlrbatkeBHGLD LQGXV

G H[FOXVLY Lt}%g — companies producing stories that appealed not

JDLQVW WKDW, v vw WR D KRPH PDUNHW EXW WR F@RED O1DXGh Hy@EHNET Saunders

5RIJIHUVOHGLD
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Apti awoke gently to her light-activated alarm. It was her favourite
travel item. She was surprised at how rested she was, given that
she’d had only four hours’ sleep. As she indulged in her morning
espresso, she checked a nearby tablet to see if there were any
new messages. She was on international time, being responsive to
several time zones at once. Nothing alarming. Good.

6KH zDV LQ 7TRURQWR DQG GHEDWLQJ UHORFDWLRQ WR WKHLU
WLRQ DQG D FRQWHQWLRXVY RQH WKH YHQHUDEOH &DQDGLDQ %!
PDMRULW\ RZQHG E\ OHGLDSKRU //& D FRQJORPHUDWH-ZLWK PR\
HUVKLS IROORZLQJ WKH ODWWHUYV EUHDN IURP WKH 8. 7KRXJK
ZDVQTW D ORFDO WKHUH HLWKHU 2 MXVW RQH RI WKH PDQ\ PLJUI
WKDW HFRQRP\ OHGLDSKRU KDG SURSHUWLHY DURXQG WKH ZRU(

+RZHYHU VKH GLGQYW DFWXDOO\ WUDYHO YHU\ RIWHQ 1R RQF
5HORFDWLRQV KDSSHQHG EXW WUDYHO ZDV H[WUDYDJDQWO\ SU
WHFKQRORJLHVY (¢OOHG LQ $V D ODZ\HU VKH UHOLHG RQ UHPRW
SURGXFH GHIHQVLEOH GLJLWDO VLJQDWXUHYV /DZ KDG FKDQJHG
, QWHOOHFWXDO 3URSHUW\ ,,3 DQG ZRUNHG ZLWKLQ PHGLD SUR
HQFRGHG DOO WKH SURSHU ODNHUVODUNY DQG KDG DJUHHPHQW!
was particularly challenging: broadcast models had changed, integrating narrowcast plat-
forms and working within a network of content creators — often international in nature.

&DQDGD FRXOG QR ORQJHU MXVWLI\ WKH HIWHQW RI LWV LQYH
IRU H{WUD WHUULWRULDO WUDQVPHGLD DQG SURVXPHU FRQWHC
WKH QDWLRQTY EURDGFDVWHU KDG UHLQYHQWHG LWVHOI DQG C
porters, but it simply could not keep up with the surrounding maelstrom of creative destruc-
tion. The government still had a stake in the entity but had sold portions off, hoping that it
would kick-start a new and necessary model of working and creating. Looking back, Apti
UHDOL]HG WKDW WKH UHDO GHDWK NQHOO KDG EHHQ WKH FROO|
IXOO ERG\ WHOHSKRQ\ ZKHUH LQWHOOLJHQW ODNHUVODUNY HQF
was consuming what and where and how often — a technology that would have enabled more
infringement suits than ever, had the laws not changed to protect the fringers.

6R WRGD\ zDV WKH GD\ WKDW OHDGHUVKLS ZDV EHJLQQLQJ LW
QHZ WHDP PRGHO DQG SDUWQHUV 6KH GHEDWHG KHU GUHVYV + |
:RXOG WRR PXFK FRORXU ORRN RYHUO\ RSWLPLVWLF" &DQDGLDQ
They seemed casual in everything — perhaps this was part of the charm and the challenge.
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SHRS®HHG ZRUNLQJ ZLWK &DQDGLDQV += 3DQ DIIDEOH DQG FUHDWLY
ZDVQW D VWUHQJWK EDFN WKHQ 1RZ LW KDG WR EH 7KDW ZDV K
$V VKH ZDONHG WR WKH RI¢FHV VKH ZRQGHUHG LI WKH :DWHU :D
disposed to the steps she was about to implement. Or had it made them more protectionist
DQG UHVLVWDQW WR KHU DUULYDO" 5HIJIDUGOHVY 3WKH FRUSRUDW
JRYHUQPHQW LQYHVWPHQWY LQ 5 '+ ODUJHO\ IRU QHZ SODWIRUPYV
new way of working and a marketplace that was still trying to stabilize.
$PELWLRQ UXOHG WKH GD\ LQWHUQDWLRQDOO\ DQG WKH &DQDG
items for content. Granted, the business processes, coproductions and distribution mecha-
QLVPV DOO QHHGHG D UHERRW %XW WKH &DQDGLDQ IRRWKROG ZR
long-run strategy of her conglomerate, as water shortages elsewhere meant a big boon for
WKH &DQDGLDQ 'DWD 6HUYHU )DUPV ZKHUH FRRO JUHHQ ,7 ZDV DV
\HDUV 6KH PDGH D QRWH WR ORRN LQWR WKH &DQGDWD ,32 ZKHQ
For now, though, she had a meeting. Opening the door, she noticed two different tele
SUHVHQFHY RQH URERWLF WKH RWKHU SURMHFWHG $SWL VPLOHG

Lords of the Cloud — Context

A corporate world of rapid technological innovation 7KH GLJLWDO GLYLGH LQ &DQDGD ZDV JURZI
DQG DGRSWLRQ DIIRUGLQJ QHZ F R sametirdexthdtlaecess tortechriolagy was becom-
partnerships, platforms and processes ing essential to almost every aspect of civic, social,

DQG SURIHVVLRQDO OLIH $OWKRXJK ,QWHUQF
, Q WKH PHGLD ODQGVFDSH LQ &M iDeteD akhin@nVight, thié Hr@blem was far from
GUDPDWLFDOO\ &RQVHUYDWLYH JReésb\ed Bdh@ veédfork WadeHekyPi@sperous — and
divested themselves of funding a culture industry those players within the sphere of technological
IRU &DQDGLDQV 7KH\ KDG LQYHVWHG QRYWWH RMDHFKQR ZRIDO RIIl :HDOWK JHQHUD

VHFWRU IRU FRPPHUFLDO UHD VR Q Vthe&iBe®li G®sacIVhf@aRdusitedvas suffering,

WR EHFRPH D SODFH RI 5HVHDUFK BitGvadd'ivdisiiritedtHrQugh services or other

IRU PDQ\ FRPSDQLHV + QDWLRQDO Ré&thBAgris-bUsAdpurt- forihelrdi@dual or the

created a technological infrastructure for securing, company.

managing and distributing data. The media compa- ,QFHQWLYHYV IRU UHVHDUFK DQG GHYHORSPI

QLHV ZHUH SXOOHG LQWR WKH PLJ[ lamg¥ cé&nipaniz&ih, Brfgl HelRe@ ¥oieational compa-

production had been revered for a long time as being QLHV JURZ ,QYHVWPHQWY ZHUH ODUJHO\ LQW

world-class. QDWXUH FRPLQJ IURP WKH 86% %5,& DQG WKI
1R ORQJHU UHO\LQJ RQ JRYHU Q P HEgWTheteQnad a)at of Mirizotral and vertical

WXUHV PDQ\ SURIHVVLRQDOV LQ WikégraichHdboducivg-b |&rd<sap¥ oKnaBy large,

no work. And many of the creative hot houses, such dominant players that used ownership and control

as residencies and small collectives simply folded. But WR LQQRYDWH DQG VHOO 7KH HFRORJ\ ZDV G
some of the entrenched professionals and organiza start-ups or spin-offs, most of whom had seed fund-

tions found themselves in the new technology space, LQJ 7KH FRPSDQLHVY ZHOFRPHG WKLV PL[ KH(
PRQHWL]LQJ WKHLU DVVHWYV E\ GDWWKARZ D[QW R §®¥XW @RWLR@MHOLQQRYDWLRQ * L
mechanisms of distribution through international I VXFFHVVIXO WKHVH VPDOOHU SOD\HUV ZRX

partners and owners. The media and arts scene was EH UH DEVRUEHG LQWR D ODUJHU RUJDQL]DW
QRW GHDG £ LW ZDV MXVW WRXJKHU3WR X0 & ENH LSX URKHDUMH GHRXHW ULIJKW IRU SDUW
SOHQW\ Rl FRQIHUHQFHY DQG WUD @nd thel Right beSfum@eD @ Ereat®riéw ones. The

particularly good at creating educational content for landscape was dynamic, energized and harsh. Social

an international audience and their main competitor LQQRYDWLRQ UHTXLUHG 52, WR JHW QRWLFHG
ZDV WKH %%& QRZ D SULYDWH S XE&ftrEs $eieldmy Quppditdd thBough philanthropic
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'H FXOW X U Hound3tignR Yytieptyie ca@itd!. | 3 medical and some technology sector industries as
HU FKDOOH g%ir|q1-rr:1teshavecontinuedtofallandmuchofthe SUR{WDEOH ZRUOG FODVV SOD\HUV ODUJ

RSXODWLRQ LQ &DQDGD DUH PLJUB[FMZBHEWUNVROWNDWOFEGHDWLRQ DQG GDW
U KDG PDGH QWK FRX QMG PRAHD v KR U W D J Hhetet miah@dameLdRap@ng @thnologies,
KDYH PDGH &DQDGD D GHVWLQDW LRXH YR HF\L DUDE WRW PQWGY &DQDGD KDV LQYH

LRQ" ZDV Qt?r‘zpagjéTfVB)Wf_l iqgéas%)rteWkncWURﬁj_¢FDQW WHFKQRORJLHV WKDW HYROYHG |

e cost of education. Sotiety Is made up of haves and ccess — such as new user interfaces, and new
DQG WHFK QReQd& dhlafhdle Wakalt Wsh¥iildna det2dd®  SODWIRUPV IRU UHSUHVHQWDWLRQ VXFK C

prior. Education and medical infrastructure, as well and ambient, virtual display systems.

, H XQQLQJ RQ WZR WLHUHG V\VWHPV
LDQ SURGXEWERD RERY TV ZH IR RR NS Shinos vimioxs pursman
XOG EH D EHQH{¢W LQ WKH PLG WR

VXUHG DW OHDVW IRU WKH QH[W WHQ
VKH JRW EDFN

. -XVW OLNH KRPH VKH WKRXJKW

QJ DW WKH

iW DFFHVYV ZDV

WLRQ ZDV RQ

{QW GUHZ 5 &
HU g @ o & S
QDWLRQDO LQ g ¢ ¢ PR &
1 0LGGOH S ¥ o O g & S
s & § £ N >y @ >
&§ & S o e & & & ¥ £ 9
& &£ LK g S S
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Lords of the Cloud — Backcast timeline
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Not many policy designers made their way from the parklands
of Ottawa to the cloisters between Hamilton and Toronto. Unlike
Apti, not many of them had nieces like Swapna devoted to slow
media, and not many of them had the New Communications Act

to report on.

JRU WKH SDVW WHQ \HDUV WKH SDFH RI &DQDGDYV PHGLD LQQRY
6RPHWLPHY LW IHOW OLNH WKH FRXQWU\ LWVHOI ZHUH WKURWWO
pipeline, its creativity sapped dry as the discarded oil sands. Sometimes Apti dreamed that
7KH *UHDW 1RUWKHUQ 6KXWGRZQ KDG ODVWHG D OLWWOH ORQJHU V
EH\RQG 1XQDYXW OD\EH WKHQ VRPH UHDO FKDQJH ZRXOG KDYH W
ZDWHU VRYHUHLJQW\ ZDV MXVW WKDW D SURWHVW QRW D JDOYD
WHFKQRORJ\ DQG FLYLO GLVREHGLHQFH 1RW WKH NLQG RI PRPHQ
the cloisters.

+HU QLHFH KDG ZDQWHG WR EH D SHUIRUPHU +HU %3, VFRUH =
the sum total of her Kinect yogarhumba performance stats, her Tube views, and comments
PDGH YHUVXV FRPPHQWY HDUQHG = ZDV DVWURQRPLFDOO\ KLJK
DJHU DOUHDG\ ,Q ,QGLD VKHYG KDYH VWDUUHG LQ KHU ¢UVW FF
H[WUD LQ KHU ¢UVW SURGXFWLRQ %XW LQ &DQDGD VKH KDG QF
PRQH\ IRU KROLGD\ SDJHDQWYV ,I VKH ZDQWHG WR PDNH LW VKH]
of those “slow media” collectives: street performers by day, Tube stars by night, eschewing
DQ\ DQG DOO ZRUNV E\ PDMRU VWXGLRYV DV FXOWXUDOO\ XQHWK
WULFNOHG IURP WKH ROG FKDQQHOV 6KHYG EH OLNH D 'LFNHQV
far too little. At least, this is what the family had told her. Then her niece cloistered herself.

The cloisters were different from the old artist collectives that had once thrived in Toronto
DQG %YRVWRQ DQG 1HZ <RUN &ROOHFWLYHV ZHUH VLQJOH KRXVH
WKH ROG $UWVFDSH WRZHUV WKH IRUPHU GRPDLQ RI &RVL )DQL
whole city blocks wide. Their denizens renounced mass media, and refused to hook up to
DQ\ PDMRU SLSHOLQH RU SD\ DQ\ UHFRJQL]J]DEOH WHOFR /LYH SH
only live. Apti had watched online video of a man getting a beatdown for even shooting the
video. To view any performances, you had to venture beyond the city limits.

7R ZDWFK KHU QLHFH GDQFH $SWL KDG WR YLVLW WKH +DPPHL
RI WKH LQGXVWULDO ZDVWHYV EHWZHHQ 7TRURQWR DQG +DPLOWR:
RI EDQNUXSWF\ LW SXOOHG D '"HWURLW PDQHXYHU DQG VFUDSHC(
OLPLWV KDW EXVLQHVVHV VWLOO FOXQJ WKHUH VRRQ OHIW 7K
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the decrepit warehouses and abandoned machine shops. They slept in the empty shelves
Rl WKH ELJ ER[ VWRUHV W ZDV DOO YHU\ LOOHJDO EXW LW ZDV D
ELJJHU ¢VK WR IU\ WKDQ VTXDWWHUV DQG DIWHU GDUN QR RQH Ul
turning streets, all of which seemed named after a species of rodent.

But Apti had news to report: after far too many years, she and her team had re-designed
WKH ODWHVW LWHUDWLRQ RI WKH &RPPXQLFDWLRQV $FW ,W KDG |
WLHUV RI 3DUOLDPHQW ,W ZDV D SDOH VKDGRZ RI WKH 'RFWRURZ -
niece had marched in support of. Sure, throttling was still possible. And sure, the killswitch
could still be activated. But privacy regulations would now be more stringent than they had
HYHU EHHQ DQG \RX FRXOG VXH LI D '50 HQDEOHG ¢(OH GLG D URR)
¢OH IURP D FRUSRUDWH HQWLW\ YLRODWHG LWV ZHEVLWHYV SULYL
PRQH\ IURP WKHLU DFFHVV IHHV WR QHZ PHGLD IXQGY +HULWDJH |
,QDOO\ VWDUW UHFRJQL]JLQJ WKLQJVY OLNH JDPHVY DQG UHPRWH HP
SURMHFWY UHODWHG WR WKHVH GLVFLSOLQHV ZRXOG ¢(¢QG PRUH IX

$SWL IRXQG KHU QLHFH WHDFKLQJ D ERG\ FRQ¢{GHQFH FRXUVH LC
RI D SDUNLQJ ORW 6ZDSQD PXVW KDYH WKRXJKW VKH ZDV DQRWK¥F
EHFDXVH VKH PDGH WKH XQLYHUVDO JHVWXUH IRU 3FRPH RQ LQ W
girls — some of them primary school age — contorted themselves on the asphalt.

“This is all about showing the whole world what you can do,” Swapna said, as Apti came
closer. “That’s why we’re outside where any old drone could see us.”

3:RQIW WKH\ UHFRUG XV"" RQH RI WKH JLUOV DVNHG 33UREDEO\”’
of charity, girls. This is probably the most interesting performance those government types
will see all year. The rest of the time, they’re stuck with the Pablum the commercial enter-
WDLQPHQW FRPSOH[ IHHGV WKHP ~’

3: KDWYV 3DEOXP"’

6ZDSQD FDXJKW VLJKW RI KHU DXQW DQG EHDPHG 3,WYV D &DQDC

Anthill — Context

A Canadian media context characterized by slow- for tiered fees, had resulted in small but vocal (and

paced adoption of innovations, and a miniscule YLUDO SURWHVWY DPRQJ GLIJLWDO QDWLYHV

amount of funding for media arts development. IUHTXHQW DFFHVV WR LQWHUQDWLRQDO GDWI

Some welcome the inertia, embracing the “slow +RZHYHU WKH LVVXHV RI QHW QHXWUDOLW\

media” movement and eschewing “Big Content,” reform and stable privacy regulations remained niche

while others remain frustrated with the lack of concerns until the triumph of the youth-oriented,

opportunities for more traditional success. ,OQWHUQHW IULHQGO\ 1'3 LQ 7KLV OHG WR
Rl WKH '"RFWRURZ *HLVW %LOO RI 7TKH %LC

PDUNHG WKH \HDU WKDW &D QD Gbloye@ andi@\itstppbried havtHey organized
WKH 1HZ &RPPXQLFDWLRQV $FW D IHDOMORHBRQLFD MRV RIIQVLHY DFURVY &DQDGD
ZKRVH IHDWXUHY PDQ\ LQ &D QDG D TX¥HRJHGILDH TXXHHIDMOOD @& WHQGHG E\ IULQJH RUJD
LOQQRYDWLRQ VHFWRUVY DUJXHG ZH lkd AddrygnbuR ahH theésBtadk Baigade Lviich led to

&DQDGD SXUVXHG DQ DJJUHVYV Ilp¥lide msérddntanihar& RO THe tasering death
that limited both technological development and RI D \RXQJ JLUO QDPHG 0DQG\ -DFNVRQ IROOR
WR D IDU OHVVHU GHJUHH WKH VKddhla@edt Rittherdbkted HiseLjsgiov of both the
7KLV SROLF\ FRXSOHG ZLWK WKH WwadliesQi theFBRIQJ &DQDGLDQ
WHOHPHGLD ¢UPV WR WKURWWOH WKHKHK BQSHDUKHWKQW [FBQRGHDQ DXWKRULWI
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FHUWDLQ WR LQQRYDWH WHFKQRORE\LFDRRYU ZIRV OQZRRG QWHKEBEQRW DQG RWKHU

OVR KDUG WI‘:?W%FIE” imj réoif@one?,l%fi_'ing@/gtirkDG EL) EXGIJHW FXOWXUDO SURGXFHUV LQ ,QG
WKH UQU E 6SULQJ SURWHVWYV A WSTURY IGHMIDQ G RMGXBEWVYRRVYHIQMR\HG D VOI

1D OO\ ZD QWHleH W i I FlrQ vWY i RWih W bY W InéRedsimy SuddssDraese Bddam-xp/groducers
GXULQJ D PXOWL GD\ SURWHVW LQ Hexamb dekhrateRio t@iboshimuities as local
water access rights. This event became known KHURHY DQG RIWHQ VDZ QR QHHG WR H[SD
FROORTXLDOO\ DV WKH 3*UHDW 1R UatdhHeyendahedoui@®z<proscibed by limited
JLVHQ VORZ&Qdivda SoMhardtiiiddGatetdon kil Br¥sd K WKbGlGZLGWK DQG UHVRXUFHV 3&URZGIXQGL
*HLVW %LO®®I GHDWY IRHOR Q&) SFWY A Y D OWIQRMIKDMRRAMQLY\PLFUR:,QDQFH HQDEOHG
RUJDQL]JHUV LQ 1XQDYXW DUJXHG Ve D Wnivaisel adéng Wedr Budiences, rather than
VLIQL¢{¢HG D JUHDWHU VKLIW LQ & D Qdiieg t®rqors tRaditioRdl channels for assistance.
$OWKRXJK WKH 'RFWRURZ *HLVW %L GOWDHPHGERYHY WKHVH ORFDO KHURHV
NNLW RQ \RBatamgnt\rachrerssussbechrhe Pr@df main- VHOYHV LQ DUW GLVWULFWY DW WKH IULQJ
r lic\iscqurse i d imgartast LQJ SRSXODULW\ DQG HIIHFWLYHQHVV
)F\ VHDO 7 REFAH Qﬂfgt\ﬁ ZRXGLE TRYZ O 6 Pﬁﬂ;lg

as aresulto II's audacity and rallies It inspired. FH DOVR OHG SROLF\ PDNHUV WR ¢£QD
DQG WKH RWKHNc P& kY MWL Y oeR Eﬁgﬁl F R She bpidikna abiQe@nibs & Deviaih@emographics
ERGLHG S HigsueR dgdpeDe Fhi discuurdd paval thn@y®r ZLWKLQ &DQDGD LQ D QHZ ZD\ 6SHFL¢FDOC
QGLQJ future discussion when another Bill proposed more them to learn more about the opinions of younger

VWULQJIJHQW OHYLHV RQ ,QWHU QH WcoanstitéhtskvHo 8fteiRdvdLnGt Madtie\or HthétKseN K H
) WKH ZHHG  biRYW @A HFPL QY 1XQGLQJ IRU pamicdpasn baditiehRl dameteasy, butviodhose
U RQH R WecknHal Fe@@rR pool-\Vihid BllikvsId havestatlisheyy instead to “vote with their dollars” and abandon

Q WL LK Q\H \1 VW& HPOIG 13D QIDIEQW P VD QGWIDUOLDPHQW +L(

KH ZDWHU ﬂ\g (EgngG UVOG}a c,\g@WIF{%% %II ?}EFSgéDg Y RREXH) RH WHPORSOHE /RRIBBH ORFDO ,63V

WKH 'RFWRURZ *HLVW %LOO WKLV P RhMeHndtMpBrtdid of @hels€ olgdtvations was the

VXUYLYH 3DUOLDPHQW ZKHQ SURPLRAQMUWED CORPLWKDW PRVW &DQDGLDQV

to continue self-regulating in this area and vowed any desire to pay for cable television or other cable-

to make annual “cost of production” increases to ERUQH VHUYLFHV DVLGH IURP WKH ,QWHUC

6ZDSQD VQ)ll(-)\%cia?ﬁe\Rr\Q(}(alf d%'ééro&sWe&tQtryDFW than any other demonstration of the common will,
'XH LQ SDUW WR WKHVH SURPLVHWKIWYRYQAQXVY /O DWIGRQ RI ZKHUH &DQDGLDQ

regional funding for new media production was to spend their money made current realities plain for

more resistant to cutbacks than federal sources. This policy makers in Ottawa. This inspired the creation

hyper-local availability of funding spawned smaller RI WKH 1HZ &RPPXQLFDWLRQV $FW LQ ,
media ecosystems centred on localized production. years of data mining and knowledge gathering, and

5LDQ LQVYH Wﬁﬁ G ZLWK WKH 3VORZ PHGLD ™ FRMHFRHOQW MREVWDEDLWHO\ SDVVHG
Qacross muth of the industrialized world in reaction
WR WKH DOOHJHG W\UDQQ\ RI 3%LJRARQUWKQWitteH F/ERWGII0E Shby
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“Look at this one,” said Apti’s friend Jill, from her coffee-shop

armchair. Jill tilted her pad so Apti could see the video of skate -
boarders. “It's trending up fast.” Apti squinted at it. “Why?”

All' she could see were a bunch of kids doing pretty standard

stunts. “Look where they’re doing it.”

$SWL WRRN WKH SDG IURP -LOO DQG UHDOL]J]HG ZKHUH WKHVH N
FORVH WR LFH VFXOSWXUHV IURP 4XHEHFfV :LQWHU &DUQLYDO
ZHUH GUHVVHG LQ 7 VKLUWY DQG VQHDNHUYV DV WKRXJK LW ZHU]I
RQ WKHP"’

-LOO QRGGHG $SWL KDQGHG EDFN WKH SDG DQG -LOO PDGH D
DQG UHODWHG LQIRUPDWLRQ WR $SWLYV RZQ SDG 3,1P JRLQJ WF
guys.”

6KH DQG -LOO ZRUNHG RXW RI WKH FRIIHH VKRS PRVW GD\V %l
WKHUH ZDVQYW HQRXJK RI¢FH VSDFH OHIW WKHUH IRU 6ROR $GY
DQG IUHHODQFHUV DW RQFH 7KDW ZDV SUHWW\ W\A\SLFDO WKHYV]
GRZQWRZQ ZHUH EHLQJ UH]RQHG WR PL[HG UHVLGHQWLDO EXVLC

WKURXJK WKH XOWLPDWH OHYHO SOD\LQJ ¢HOG D JOREDO X
UHSODFHG EURDGFDVW DQG FDEOH WHOHYLVLRQ ERRNVWRUHYV?

3+DQJ RQ "~ -LOO VDLG VXGGHQO\ MXVW DV $SWL ZDV ZDYLQJ K
KHU SXUFKDVH 32K QR LWTV QRWKLQJ2, MXVW ZRQGHUHG IRU D
game engine, but there're no artifacts in the signal from that.”

“Good thing to check, though,” said Apti as she sat down again. These days, it was hard
WR NQRZ ZKLFK YLGHRV ZHUH UHDO DQG ZKLFK ZHUH EHLQJ JHQ
(GHOLW\ E\ VRPHERG\ ZLWK D SDG DQG WRR PXFK WLPH RQ WKHI
, FKHFNHG ~ :KRHYHU KDG PDGH WKLV FRXOG KDYH SLFNHG DQG
YDVW OLEUDULHV RI PHGLD WKDW KDG EHHQ PDGH SXEOLF GRPD
DFWXDOO\ ¢ OPHG LW SUREDEO\ XVLQJ WKHLU SKRQH

7KHUH KDG EHHQ VR PXFK LQGXVWU\ UHVLVWDQFH WR GLJLWL]
fair-use to allow mashups of famous movies and TV shows. But the result was spectacular:

a vast outpouring of public creativity that dwarfed anything the old companies had been
capable of. There was no money in production anymore, but that hardly mattered when any
WHHQDJH NLG FRXOG PDNH KHU RZQ 3L[DU TXDOLW\ PRYLH LQ W

3: KRV RXU PDUNHW"" VKH DVNHG -LOO -LOO ALFNHG D ¢(¢QJHU |

GHPRJUDSKLFV VOLG RQWR $SWLTV VFUHHQ 3+XK 'H¢{¢QLWHO\ \R>
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QRWLRQ RI SURYLGLQJ WKLV FOLS WR D JRYHUQPHQW IXQGHG VDIF
things like this. But the audience trended a little too young for that.

6KH PDGH D GHFLVLRQ 3,1P FDOOLQJ "~ $SWL ZDLWHG ZKLOH WKH
\RXQJ VRXQGLQJ YRLFH VDLG 3+HOOR"" 3+L ,fP WU\LQJ WR FRQWD
,IP $SWHO , ZRUN IRU 6ROR $GYHUWLVLQJ :HYUH MXVW ZDWFKLQJ
DQG2\HVY LW UHDOO\ LV WUHQGLQJ KRW ULJKW QRZ 7KDWTIV ZKDW
QRERG\TV PDGH \RX DQ\ RITHUV WR FURVYVY JUDGH \RXU YLGHR \HW
you and your friends a thousand dollars to let us swap out your shoes in the video for the
ODWHVW OHWULFV ’

$SWL KHOG WKH SKRQH DzD\ IURP KHU HDU ZKLOH VKH ZDLWHG IF
RWKHU HQG WR GLH GRZQ ,W ZDV D VLPSOH HQRXJK GHDO DQG SF
YLGHRY 6ROR ZRXOG DOWHU WKH YLGHR LPDJHV VOLJKWO\ DQG V'l
IHHW RI WKH VNDWHERDUGHUV ,I| WKH YLGHR FRQWLQXHG JRLQJ Y
LW LQWR D OHWULF DG 7KLV GLGQYW SUHFOXGH RWKHU FRPSDQLH
ZDV D OLPLW PRVW YLHZHUV ZHUH VDYY\ HOQRXJK WR WU\ FOLFNLC
weren't surprised when things like shoes and handbags turned out to be advertising links.
But you couldn’t do it with the essential features of a shot or people tuned out.

3/ HWfV VHH ZKDW HOVH LV RXW WKHUH =~ $SWL VDLG WXUQLQJ KF

Wedia — Context

A media environment of rapid, disruptive, and * Throttling of internet bandwidth was outlawed

socially-driven change in which remix is both * &8 QDGLDQ FRS\ULJKW ODZ QDUURZO\ DYRLG
rampant and legal. Many large institutions have down the rabbit-hole of mandating anti-circum-

dissolved; solo producers do their own distribution. vention technologies to satisfy rights-owners

Technology is powerful, cheap and ubiquitous.
&DQDGD MRLQHG WKH YDVW UHPL[ OLEUDU\ LC
%\ WKH &% & QR ORQJHU H[LVW Hbh&ansiK20v4,Zvbivh éffodihvelpprovided a gigantic
a surprise to anyone who had watched the evolution database of video and music for public reuse.
RI PHGLD LQ WKH ODVW GHFDGH WTndreGvBEreVnaRy otlidt Blvedits i tAas tumdttuous
QHWZRUNV LQ WKH 6WDWHV ZHUH O®RHEIDIR HV KMRB1 KHWMODUDWLRQ RI LQWHUQHW

dominated by 2020 was not television networks, nor EDVLF KXPDQ ULJKW QHZ FURZG VRXUFLQJ DC

their cable alternatives, but independent production IXQGLQJ PRGHOV KDG EHFRPH DFFHSWHG E\ &

houses, individual shows, and the internet. EDQNVY DQG PDMRU LQVWLWXWLRQV DQG RI F
Society at large controled the media that were continually plummeting cost of computing, storage,

SURGXFHG DQG FRQVXPHG ZKDW F Xnd betwbrk §rcesgLAMIWarhined to irresistibly

happened at the individual level. People were used to oppose the ‘walled garden’ model of the older media

customizing their feeds, which was both a blessing HPSLUHVY 1DWLRQDOLVP LWVHOI KDG HYROYH
and a curse: a blessing because video and other meda QDWLRQ VWDWHY ZHUH VWLOO LPSRUWDQW &
ZHUH LOWHUHVWLQJ DOO WKH WL P Hrand ab Mut &b EpthEelinktverey8sofrhblit\wedple.

Rl ELJRWU\ DQG H[WUHPLVP ARXULVKSGRIPEQW DR GEGKHMH Rl WKH EUDQG ZHUH DV
one could tune out any image, news item or voice that of governmental strategic thinking as diplomacy and

challenges one’s worldview. economic relations.
Several key decision-points led to this free-for-all Professionals who couldn’t adapt watched in
of content and creativity: bewilderment as their professions dissolved before
their eyes. Video editing became effortless on any
* First, the federal government made a massive home computer or pad, and all packages came with
investment in public bandwidth in 2012-14 HI[SHUW VA\VWHPYV DQG WUDLQLQJ VXLWHV (YH
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W\ 1*2 VKH QHQHIZH ADG DR RNLQUYRIRRPHUD

sunglasses with built-in steadycams and stereoscopic
mikes. The art of machinima (using game engines to

DO RQW ARMCHRQEBRV\PHQW RU HGLLFDWLRQ
PDGH LW WKHLU MRE LQ WKH SDVW WR GR \
SHRSOH UDSLGO\ ZHQW EURNH ZKLOH DQ\R

SKRQH UDQBRuH¥WH @ P PO VWRULHV KD G made iotheik RZireSsHdFacitat®thd-over@helming
FW 6D P D QW KPP ¥ BEDFRK'OSHW Q KWUDWH VLPXO DWW HEO RXWRRKRWRY RZQHGWRFHDWLY LW\ ZDV

+' v, DO PH %RRN SXEQQVKHEV EG ZIKPH D DQ\ PHVVDJIH FRXOG E
\RXU VNDW'E'I?EXF?/vﬁLa;HL Q?:]FLE_'HL@VLQFH DQ\ DXW K&y degReX 6f GerfechaD, GheGstaBceicommodity was

, ZDQWHG WBiisNH2r@M eM¥dR ahRpintdd BaBetbd edt VHIRZ DXWKHQWLFLW\ +RZ SHRSOH FRQQHFW

O\ FRPSDQ\WMGVHABDHIUMHEG LW RESH WKURXJIK o tad ever(Qa@d (hvad stadhpts¥ §f narrative,
that cropped up in coffee houses across the country. music and imagery become a language in itself that

Society’s insatiable demand for novelty created young people in particular used to share their feel-
RYHUQLJKW VHQVDWLRQV ZKR EXUQHGWREWAGMEMYLBYWTXQFNWNRHM WK DQG HDUO)

U W KH HJ[F [e¥ahHHo@e Whp walkeD dviy@Qin tRe@waAKK frime educated people shared a rich metalanguage of liter-
[ UIHFWO\ Q ﬂ'm ‘1359%]% mp bto fe[ﬂr?/ de\l) ﬂﬂgﬁ@u&hf_ QJ ary allusion, since most had read the same primary
domain be

ain images from the 20th century coul WH[WV +RPHU 6KDNHVSHDUH WKH JUHDW

1DPOHVVO\ W SXWpok W H £ ToAy VKR HWS AR rYv lthd Brar@wasavaimbley i Bill Kidd @very-
LUDO WKH\QHRX® S KQHH%RYP WWKPIRY HHW XQAUHE@h ST e vbr€t Rrixné Hhat these young people could

V DOWHULQ 5 DLU\XY RL WHW\I; B Ig B'X%Il B \g, QI':D)Q\R/\ WW R5Udtiddcteir &&€@&Ss to such material,

smart systems to analyze directorial styles so that a because it literally became part of their lives.
)J RQ SDU W%c@a‘rd ayn%lto%ﬂu@a bukdBalbhe sEhfQ &ats For media companies, the one ironclad rule of
DQG GUDPDWLF DUF DV D &RSSRO D thisl @aww4dJfecilitate, don’t control. Few companies
:KDW HPHUJHG DW WKH GDZQ RI WKIHWWHEHBQ@QMO\RRVMW DQ\ZD\ DV WKH HFRQRP|
century’s third decade, was a growing understand- media production became divided among more and
U DWWHQ Withl%Q hLWuzfﬁit)M\(olﬁ bhathtid é’Mc i%%ihaﬁon, more stakeholders.
a kind of creative space that could outpace the old 2Q0\ VFDUFLW\ FRXOG EH EH PRQHWL]HG
QRWLRQV RI F\EHUVSDFH RU WKH :HER UGG RV KH &ZIRDU AQQRQYH RI WKH WUDGLWLRQ
music, literature, photography and visual arts hov- the media and arts sectors was scarce any longer.
ered literally at arms’-reach, all the time, available to
HYHU\RQH O\ULDG V\VWHPV DURYV HFERakiHDSWRIQHYBrGLISocder

HG IDOOLQJ

J)LWLDWLYH WKDW

' DFEFHVYV DV D

)G FURZG % &
DQDGLDQ S o S X &
RXUVH WKH > & § N . N &
(3} & O N S & o N S
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U\ PRELOH Wedia — Backcast timeline
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Scenarios Comparison Table

Ministry of Investme

E-W axis: Diffusion of Innovation Measured, risk-averse innovation Rapid, disruptive innovation Measured, risk-averse innovation Rapid, disruptive innovation
N-S axis: Value Generation Commercially driven value Commercially driven value Socially driven value Socially driven value
Characteristics Canadian content "Canadian Content" gets lip service Canadian products with popular Staunch lobbying and support for Canadian identities / stories morph;
but slowly erodes appeal dominate classic CanCon ideas new hybridity + forms
Hollywood product is pirated, local
product is patronized
Regulatory stance Regulation favours conservative Regulation nds incentives for high- Regulation is values-based, Regulators principled but
incumbents, familiar models pcap, high-potential trials protectionist, cautious experimental, dialogue-based
Net neutrality Big Capital wins ght re: metred Net neutrality proponents win but Net neutrality wins and yields
use; net neutrality withers results are mixed, muted unexpected new payoffs
The Net is Net is a utility with high costs; Net divides into fast and slow lanes, "The Net is a Right"; but begins to Triumphant, the Net secures global
barriers to broad use remain premium and commodity age like an old public school infrastructural support
Vertical integration High vertical integration: Owners Varying models, some highly Professionals at Big Brands are like
distribute their content unexpected air traf ¢ controllers / DJs
Large integrated co's use
ownership + control to innovate
Success criteria /metrics Dividends + shareholder value; Sales are a driver; risk is highly Diversity; participation; effort; New ideas; excellence and
predictability valued, can be afforded sincerity qualitative social bene ts count;
Effects Consumer apathy with safe, Weath generation is high; but Companies methodically iterate Self-taught, rapid skills dev.
unsurprising environments sharing is uneven
Time, not money, is valued Noreally new content but rather,
object-oriented remix
Players Winners Incumbent players lead; Owners of IP; skillfull managers of Small scale social innovators; Mobile / web-based micropayment
success to the successful talent and creativity researchers/educators players
Large players do better, Well funded startups and market Pirates band together; SME's in consortia and volatile
aiming for "Too big to fail” creators win; "Pirates become admirals” adhocracies
Global Rupert Murdoch Skype nally goes mass
us Time Warner Amazon Craig's List Google
Canada Rogers, BCE, Shaw Kobo/Chapters/Indigo; Gesturetek; CBC; TVO; Can Lit; Lulu.com, MaRS
Centre for Social Innovation
Losers Startups wane as global innovation Social innovators lose traction Rejection of big budget content,
feeds 'brain drain' without ROI services, companies
Advertisers
Events
M+A RBC buys BCE; High levels of M+A,; Networks dominate over formal

Human Resources

Key technologies

Key product / service

introductions

Shocks + scandals

Tetrad "Flip into”

RIMM sells to MSFT

anticipated promises fall in place,
eg. on-demand Ims

Few surprises, mostly repackaging

Wikileaking of nancial and
corporate info

Corporations sponsor countries

also high spinoffs

New ideas, fast paced learning,
economic restructuring

3D takes root in key realms, as
does other, unexpected tech

Game-changing technologies,

devices, formats

People value their time/families
more than $$$

"Perpetual beta" X.0 as
technologies slowly perfected
Open, publically regulated
recommender systems
Personal /social technologies
march ahead slowly

The Development Struggle
becomes an "A-list" job

M+A
Immigration widened and fast-
tracked for global innovators

Game engines, Content mgmt
systems, various mixers

Highly immersive, highly connected
media

Emotions, attention, opinion, rapidly
tracked and leveraged

Rapid levelling worsens "trust"
question: who, what, why?

Legal problems as libel, porn,
privacy problems proliferate
Realtime "Trust brands" made up of
individuals
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Black Swans

High impact, low probability discontinuities

Eco/Tech Discontinuities

Carbon sequestration nally
solved

Sustainability (LCA) in realtime

The Other 3 Billion get
broadband access

Rise of whitespace networks
overcomes bandwith bottleneck

Bandwidth is the new weather

Solar storm disrupts grid

EMF's cause cancer; wi banned
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Socio/Political Discontinuities

Single global currency

Avaaz.org = new UN

Market leaders, not followers
Positive changes take place
Targeted decisions via

foresightful process

Accessible markets exceed
Canadian population

World goes crazy for CanCon

Canadians become best cultu  ral

marketers in the world
Micro-credit restructuring with

new banking players
49th Parallel dissolves

Freshwater superpowers

Debts called in by China

World drought depletes food
supply by 85%

Privacy black swan: hundreds

of RBC accounts hacked
Financial collapse

Pandemic lockdown depresses
air travel for 1 year

Pakistan attacks India w/nuclear
missiles; China joins India

China occupies Canadian North
to access fresh water

Rise of virtual fascism

Science Fiction

World of Warcraft play  ers get
politically organized

Singularity

Genomic research runs amok;
escapes lab

End of advertising

Organ regeneration franchising
Al/robot revolt

World War Web

Sub-extinction asteroid impact









Strategic foresight is a systematic approach to gathering intelligence about

possible futures and building shared visions, aimed at guiding and enabling

SUHVHQW GD\ GHFLVLRQV 9HWHUDQ IXWXULVW 5LFKD-UG $ 60D>
tion:; “Strategic foresight is the ability to create and sustain a variety of high

quality forward views and to apply the emerging insights in organizationally

useful ways; for example, to detect adverse conditions, guide policy, shape

strategy; to explore new markets, products and services.”

2020 MEDIA FUTURES



Prepared by Suzanne Stein, Super Ordinary Lab, OCAD University
in collaboration with Scott Smith, Changeist

7TUHQGY DUH SDWWHUQV RI FKDQJH WKDW LQGLFDWH VLIJQL¢;FDQW
a broad spread of life and observation. In practicing Strategic Foresight we en-
courage breadth by scanning across Social, Technological, Economic, Ecologi-
cal, Political, and Values (or STEEPV) spectra.
7TUHQGYVY KDYH SRWHQWLDO IRU JURZWK DQG VLIJQL;FDQW ORQJ V

IXWXULVW DQG DXWKRU RI OHIDWUHQGY -RKQ 1DLVELWW 37UHQGV

IDLVELWW 2XU ZRUN ZLWK OHGLD )XWXUHV SDUWQHUV W
the wider community including technology and infrastructure companies, has discovered,
documented and developed trends through a collaborative process that builds from Signals.
This raw material was elaborated and edited by Suzanne Stein and Scott Smith to produce a
Trends Package, which is summarized below )RU WKH IXOO OHGLD )YXWXUHV 7UH(
DJH FRPSOHWH ZLWK ORQJHU WH[WV DQG LOOXVWUDWL-AQVY SOHDYV

: The emergence of cultural artifacts, : Powerful new platforms are
processes, values and behaviours that support beginning to emerge through the hybridization
recombination of creative works, enabled by the of two or more technologies or media, such as
digitization of media, as well as the availability ,QWHUQHW 79 SRUWDEOH YLGHR RU PRELO!
of knowledge about others’ creations provided by FUHDWLQJ QHZ SRVVLELOLWLHV WR PRGLI\ I
open, global networks. media in new ways.

1HZ WHFKQRORJLHV LQ WKl FODVVURRTKH VHFRQG PDMRU ZDYH RI WH]
DQG WKH G\QDPLFV RI WKH :HE DU ) RORIOVLIRURYDWLRQ RQ WKH :HE NQRZQ D\

the ways in which students and teachers interact positioned the network as the primary platform
with educational media and practices, opening the for computing. This is pushing media with it out
OHDUQLQJ H[SHULHQFH XS WR PDQ on@thg sb-8aiédl Reldkok khaking locally stored
: As the “social web” embeds a layer of and played media more and more irrelevant.
additional data on our day-to-day lives, playful - ORUH DQG PRUH FRQWHQW LV EHLQJ
ness and competition are assuming larger roles in converted from physical or non-digital formats
driving behaviours, connections and discovery. to digital ones for easier and radically cheaper
: The fragmentation of distribution online.
content into smaller bits, consumed rapidly and 1XPHURXV IRUHFDVWYV VKRZ
IUHTXHQWO\ KDV ERWK EHHQ G UL YddQark foDd@i&l medig&, BoupedQuith the
further shifts in cognitive patterns, toward shorter PDVVLYH DPRXQWV RI VWRUDJH UHTXLUHG W
attention spans. SURIHVVLRQDO DQG ',< FRQWHQW PD\ GULY
KLOH (QJOLVK KDV-EHHQ abHrdw@EtR Erunch in coming years.
nant language of online content for the past two ORELOH GHYLFHY DUH SHUPHD
decades, shifting demographics of technology ing more and more areas of our lives, strongly
usage, as well as changing national populations, shaping the consumption and communication
PHDQV WKLV GRPLQDQW SRVLW LR Qbéhaviokrslofsét@ty, @Takding KdtvGve interact
LQ WKH QH[W WZR GHFDGHYV with location and each other.
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Ecological

<HDU RQ \HDU JURZWK IQ

consumption of digital devices is creating envi-
ronmental pressures, both around the disposal

Rl XQXVHG HOHFWURQLFV WKHLU

power our current devices consume.

&UHDWRUV RI SURSHUWLHYV LQ RQF
are repurposing their story, their characters and
DQ\ RWKHU DVSHFWV RI WKHLU ,3 LQ RWK
UHDVLQJO\ SURGXFWLRQV DUH SODQC
oped with multiple platforms and media in mind

frgm the moment of conce%tion.
DFNDJLQJ DQ WKH

'"HVSLWH WKH SU-RPLVIﬁdTiItiEéFD

terialization implied by the digital revolution, we
seem to be drowning in stuff, potentially impact-

GLUHFW LR Q DolerhakdLaht\sNapiy Folgrhdés/for new

LOQQRYDWLRQV GXH WR DFTXLVLWLR

: Personal technology is not only having
positive effects on our lives, but is also a source
of concern about our health and its impacts on

I[URP XELTXLWRXV QHW

: Governments and private
LOWHUHVWY FRQWLQXH WR H[SORUH WKH
W%\&wa DFFHVV WR SURYLGH GLIIHUH(

service based on the status of the consumer.
3HHU WR SHHU WHFKQRORJLHV U

nd hacker culture’s cycle of rapidly breaking
VHUP LPSDF W; V$GF-\'%Q(L'J_| & IEJ@@ WR VHRW B%g:U%KiﬁéoH icgl I:;))ISGt‘?‘c |§/gsl'|§ %adily eroding the
( LT R R CY

DUH ERWWRBe a§tic n@&MIsWdﬁr%e&é@,é@cﬁusing
RIJIHWKHU ZLWé#KcdMHPEHUYV R

5LVLQJ DPRXQWYV R
WKH ZRUOG DURXQG XV FROOHFWHG WK

ing array of sensors and monitoring technologies,
coupled with growing interest in data visualiza-
tion, is providing us with an unprecedented
window into our world

YGV 3DFN
H YLVLW

Economic

: Traditional top-down
models are increasingly running up against agile

ERWWRP XS DSSURDFKHV RQ WKH

clash of cultures, but also driving innovation.
H PHVVDJLQJ
D)QG H[WHQG enabled independent producers and creators
- K- directly connect with consumers and audiences
' 'HE in the process circumventing some of the cultural
industries’ traditional intermediaries.
: The vast amount of content on the

, QWHUQHW SURYLGHYV DPSOH RSSRLIJn}/c\)/r%e%onV\étl)'H

an aggregator, helping users navigate and curate
consumption.

,QH[SHQVLYH GLIJLWDO SURGXFWLRQ

digital storage, the proliferation of free online
social platforms, increasing broadband speeds,
and computer processing power have made it easy

'LIJLWDO WRROV DQG SUR

Y RWHFWLRQ RI FRQWHQ
Some commercial entities have responded by
DOWHULQ% EXVLQHVY PRGHOV WR UHAHF\
h on

Pn\éva[?lds?ﬁl':th%xk\l/vsical world,

ISsues oyc%\?éf]t1)§nc1[)o(;7)er¥| %vte)il nce are emerg-
ing as a side effect of a society in a deep embrace
with technologies and networks.
: Governance enabled or enhanced via the
,QWHUQHW DQG PRELOH QHWZRUNV WKUR
applications and services designed to create access
for the wired citizen, is spreading at both local and

national levels.

glues

E FUHDWLQJ D

: The 24-hour nature of
FHVVHY KDY ¢ 24-hournature o
always-on access, availability of networks, and

fi ivi losi h
WR XVH WKH QWHUQHW DV D GLVW?Em%nd\E/ergJﬁcgvktgﬁﬁe?Tim(l?eWROSIngt ©
ability to keep per

rk an onal consumption
and behaviour compartmentalized.
: The rise of social networks and
ERRP LQ ''< FRQWHQW KDYH WRJHWKHU F
W KH DWXUH RI LYDF D RZL HR
\?WR ESHUFRPlH\ ©0 QJ S
out themselves on public networks,
often for an incentive of lower cost services or
RWKHU qAII-IWZRUN HI¢FLHQF)\
\ 8 RO -
: Online access to millions of other
individuals and the ease with which networks
of like-minded people connect, has created the

DQG LQH[SHQVLYH IRU QRQSURIHV Vf(tLlj%%%tg)%f%r r{EIWRfOIr:mL? ﬁféewE'ology-enabled

/R KRVW ERWK content.
H XV WRzZDUG : Open-source software and hardware
is making it easier for individuals and groups to
w assemble customized devices that provide the

functions they desire.

co ration.
'LITHULQJ WHFKQRORJ\
uptake patterns among different generations are
creating a generational divide in demand, which
will further shape the delivery channels we use in

the future.
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Drivers of Change

Driver

Social Connectivity

Democratization of Tools

Evolving Business Models

Innovation / Commercialization

Government Subsidies

Trusted Curation

Empowerment of the Collective

Globalized Marketplace

Platform / Content Control

Shrinking Financial Resources

Costs of Delivery

Accessibility as a Right

Digitalization of Everything

Immediate Gratification

Government Regulation

Media Literacy

Immersion in the Story

Authenticy Quest

Corporate Consolidation

Rise of Brands
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Taken together with:

Need for Human Connection

Explosion of Creativity,
Self Expression, Too Many
Creators

Strategic Partnering,
Paradigms of Ownership

Tech Innovation, Youth
Innovation, Fear of Being Left
Behind, Entrepreneurialism

Continued Government
Funding, Cultural Competition
with US

Loss of Gatekeepers of Quality
Public As Experts

Market Demand

Unmet Cross-Platform
Opportunities

Show Me the Money

Culture of Excess

Book Music
Book Mag. Music
Book

Mag.

Mag. Music
Book Mag. Music

Mag.

Mag. Music
Book Music

Music

Film

Film

Film

Film

Film

Film

Film

Film

Film

Film

Film

TV

TV

TV

TV

TV

TV

vV

TV

TV

TV

TV

TV

Ranked by Industry Representatives in Facilitated Roundtables

Delphi Survey
Critical
Uncertainties

Inter.
Inter Bandwidth Exceeds
" Capacity
Exclusive Content
Inter.

Deals

Inter. Talent Preparation

Inter.  Public Financing

Media Overload,
Privacy Attitudes

Inter.
Inter Bandwidth to
" Competition
Inter. In_teroperabmty,
Piracy
Net Neutraility
Inter.
Inter.

Foreign Ownership,
Vertical Integration,
Net Neutrality

Vertical Integration



From Industry Roundtables led by Suzanne Stein and Karl Schroeder

Drivers analysis looks at undercurrents that foster trends: systemic forces and

their structural interrelationships, such as availability of funding, government

regulations, population booms, and economic developments, that last longer

WKDQ DQ\ SDUWLFXODU WUHQG ZKLOH PRWLYDWLQJ DQG LQAXH:
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Critical Uncertainties

3.50

3.00

2.50

2.00

Importance

1.50
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0.00
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Uncertainty

Uncertainty Scores by Question

Bandwidth to Competition | N -0
Net Neutrality | R
Exclusive Content Deal: I NNGTGNGGGEGGGEEEEEEEEEEEE 0/
Bandwidth Exceed Capacity N NN
Foreign Ownership Policy I NNNIININGEE -/
Level of Public Financinc NG -
Interoperability | N GG -:o
Degree of Vertical Integration GGG ::
piracy I -
3D TV Adoption | !
Media Overload NG -
convergence Policy INIIIINININGNGEEEEEE 2
Institutional Investors | RGN
Environmental Concerns | N : o
Privacy Attitudes | NN : :
Talent Preparation | N N 1 s-
Consumer Choice NG 52
outsourcing |  NNINGEGEGNEG ::
Global Marketplace | N R 2
Social Media Dominance | NN : -
Digital Distribution | N N 11/
Digital Production Processe: | N I :0s
Mobile Devices | s¢
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Delphi Survey prepared by Nordicity and Gabe Sawhney

In order to study the future we must develop methods to anticipate and map

unexpected, divergent future possibilities. And so scenario planners have

developed the concept of critical uncertainties : areas of change that have

critical importance to the question at hand — in our case, the future of creative

PHGLD 2 DQG DW WKH VDPH WLPH DUH KLJKO\ XQFHUWDLQ GLI,
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Hybrid Workshop / Unconference led by Greg Van Alstyne, Kathleen Webb,
Madeline Ashby, Suzanne Stein, Karl Schroeder, and session leaders below

2020 Media Futures: Implications for Action was a free, one-day event at
OCAD University, part scenarios-driven workshop, part self-organized ‘camp’.
We invited project partners and other participants from Ontario’s Creative
Cluster to join us in examining the nature of change in business models, policy
innovation, intellectual property, distribution channels, and other areas of
critical importance.
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Coproduced by sLab at OCAD University, Zan Chandler/Zancom Media and
Sheridan Institute’s Screen Industries Research and Training Centre (SIRT)

In conjunction with the Implications for Action Camp that took place in May
2011 to explore implications for the 2020 Media Futures scenarios, a Speakers
Corner was set up in which participants were asked to express their thoughts
regarding opportunities, challenges and strategies for success in the face of
internet-driven disruption.

,QWHUYLHZ SDUWLFLSDQWYV UHSUHM thetel ¢ inferbkbddiven distuption of
industries and perspectives including: publishing, the “Creative Cluster” industries — books,
interactive digital media production, transmedia, magzzines, music, Im, TV, interactive media:
social media, business development and investment.
* W hat are the major challenges for your
* A series of videos has been produced from this industry or community?
interview session. * W hat are some key emerging
* For each interviewee, there is a video that includes opportunities?
KLV RU KHU DQVZHUV WR HDFK R I* WKHithéo¥the Z02GINadid Fufdés Scenarios
posed. represents a preferred future?
* ,Q DGGLWLRQ WKHUH LV DQ ,QW HUW hat mhatketilg énld distvibMtion strategies
compilation that includes a selection of answers to will be critical for success?
HDFK TXHVWLRQ IURP WKH YDULRX W hi€h\8h&riges loHahidvdtiéns do you think
would be most helpful for organizations in
BDUWLFLSDQWY ZHUH DVNHG WKH IRGeR gctQrd? TXHVWLRQV

Allan Novak Robert Hayashi
Independent Producer eBound Canada/ACP
“In Canada, we have great access to “Our challenge is discoverability

VXEVLGLHV WD[ FUHGLWYV VHHG ¢ QD Q Flh@to bubble up Canadian

So | think leveraging the advantages
we have as Canadians is a great thing
to do because we are actually the
envy of a lot of other countries in the
world. For instance, US TV producers
don't often own the copyright to their
own shows for cable TV, whereas
Canadian do, because of government
regulations. So we've actually got a
leg up and if we can leverage some of
those advantages, we can make con-
tent on a global scale out of Canada.”

IMPLICA TIONS FOR ACTION

content. The consumer, sitting at
their laptop, tablet or smartphone,
has a worldwide amount of choice
in front of them... in ebook format,
in print book format, video,
VWUHDPLQJ YLGHR ¢(OP
That's the true challenge — how to
make that discoverable for those
people who are interested. And
not just for Canadian content but
for just true, relevant, meaningful
content that they can use.”

ZKDWHYHU



Michael Cayley

Cdling Capital Services Inc.

“One of the things that is happening
globally — and we see the effects of it
here domestically as well — is that the
costs of launching a global start up
have dropped dramatically... What's
happening in other places is taking
off here as well. We have all kinds of
new start-ups that are getting out

of the gate and have prospects that
weren't present, let’s say, three or
four years ago.”

Liz Gallo

Jumpwire Media
“There are amazing opportunities
to interact with your fans, with your
customers, with your consumers to
get real-time feedback from them, to
engage with them in ways . . . to be
inspired by them.”

“When you are working in
social media, | see it as an amazing
opportunity for curation and to
get inspiration and form partner-
ships with different people and new
technologies.”

Trevor Haldenby

Digital content producer

“One of the biggest problems facing
my industry... is the huge surge in
innovation that we've seen in the last
15-20 years, particularly in digital
content production, distribution and
consumption... A lot of people, because
there’s been a huge surge, think that
we can slow down a little bit. Coming
to terms with the possibility that that
shift may come sooner, even in the
next 5-10 years... is pretty important.”

David Plant

Cameron Thomson Group

“The reality of :H G LB that many

are called and few are chosen. That's
the world of YouTube. Thousands,
millions of pieces of content, but

really, there’s probably only 100-200
memes that have come out of YouTube
that will have any lasting value, that

Madeline Ashby

Author, 2020 Media Futures researcher
“There are more and more types of
ways of writing to make money. Your
career can have as many branches on
it as you allow to grow there. If you

GH¢QH \RXUVHOI VROHO\ DV D SULQ

writer then you'll die. But if you open
yourself up to all the opportunities that
are available you'll probably do quite a
bit better.”

Priya Rao

Jumpwire Media

“For us one of the challenges has been
how to have authentic conversations
in the social space. It's not just about
selling something or telling a story...
it's about creating a relationship....
Opportunities are really endless
because social media is opening up
the world, enabling each of us to
communicate with one another on an
instantaneous basis.”

Karl Schroeder
Author, 2020 Media Futures researcher

“Having a website of my own, and the
capability of creating ebooks, | can
theoretically cut out the middle man
and sell directly off my website. Do |
want to do that? How far down that
road do | want to go? Or do | want to
stay with the traditional publishing
apparatus, which may or may not
survive the next few years?”

Chris Stevens
Atomic Antelope

“Not only has Apple’s iTunes network
liberated the creative process for

me, and the illustrators with whom

| work, but it's also the whole reason
| got involved in commercializing
what | was creating. There’s probably
a lot of people who would not have

SHRSOH ZLOO UHPHPEHU ¢(¢YH RU WHQ \IstBrtéd/a business if they had to run

from now. Big media needs big money
and big media is what has the lasting
value. If there were no Hollywood, it
would have to invent itself.”

the infrastructure that Apple now
automates.”
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Re ecting Back and Thinking Ahead
Greg Van Alstyne and Zan Chandler
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