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Recidivism

40,000 crimes by juveniles were reported in India in 2015
11% of those juveniles were incarcerated for re-offence

40 lacs were spent on the Delhi Observation homes

Source: https://data.gov.in/keywords/recidivism



Pain Points

Police Station

.No record of petty crimes

Warning system has no follow ups.

.Desensitizing of staff due to
regularity of the juvenile cases.
.CWO is overburdened.

Courts

.Stakeholders contact.
.Policies made but not
followed through past
implementation.

POV of active stakeholders
may not reach the decision
making body.

Observation Home

.Lack of reformation

.Lack of schedule for the children.
.Understaffed and under equipped
homes.

.Unoptimized Infrastructure.
Absence of Parent and community.
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The Process
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Juveniles Participation in Decision making

Prototype 1 Prototype 2 Prototype 3



RESTORATIVE
‘ SQUARE

_ ResQ provides counsellors, unexperienced
in conducting a restorative circle, a way to conduct a

restorative circle, and children to be able to sustain the
practice on their own without the need of a facilitator.
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the action curates the

quality of discussion Purpose

empathize with participants in
the game without a sense of
judgement

every player has a

like /dislike card
which they use to - ———
agree/disagree o R A
with other's -

opinions.

points as a reward system to
encourage maximum participation
/
/ @

mmean s mm-

17

,/ reflection

discussion

Theme card for

d diseu:

action . .
%
{
Talking stick to make

sure one person speaks at a
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insight for counsellor a
facilitators through the ey
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Model

play/participate along
the guards,
care-takers/facilitators

counsellor

O

juvenile inmate

Long gap between two
....counselling sessions due to lack
of trained counsellors available

Difficult to establish a bond
enough for child to truly open up

children in the observation home

one-on-one

. Endsp as preaching
sessign for the child

-
ipt€mal conflicts

.~ aggressive behaviour
fear

lack of understanding

Reduces the need for skilled
counsellors.

Reduces power dynamics
between guards and children.
Facilitates difficult
conversations.

Teaches in an implicit method.
Creates a safe space for the
children to express themselves
and their opinions.

Restorative Justice

Restorative Justice as a method for
reformation of juveniles has yet to catch up
in India. Officials in 1-2 observation homes in
the country practice an aspect of restorative
justice through restorative circles which has
showed immense potential for reformation
and overall improvement in the children.



Social isolation ethical or merely efficient
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GOAL SENTENCING PROGRAM

BDACK TO SOCIETY
Reformed indnidual going back

o the society.

REFORMATION
Change their perspective adows crime

and society,

EVALUATION
Assessing whether the child has
simply completed the task or
veen reformed,

SUPPORT FOR GOAL GOAL COMPLETION
Parents and peers are part of Sense of achievement
goals and aks0 get reformed in Encouragement to do bettar.
the process,

GOAL SELECTION
Na Isolation.
Monitoring the child in
nis own surroundings.
APTITUDE ASSESSMENT RESTORATIVE CIRCLE
Nurture his awn skills and Restoring Balance of
determine goals Humanitarian vs
Utilitarian system
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Thank you!
Open for questions?

Aishwarya Rane, Aishwarya Narvekar, Kamal, Pankaj Yadav, Praveen Nahar
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