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he economy Is a web —
connected and interdependent
with others, and with nature.

1he goal Is an economy that
i L allows people 1o thrive

w% | regardless of whether or not it
s grows (Raworth, 2017).




GUIDING QUESTIONS ON ‘HOW CHANGE HAPPENS’ (KRYZNARIC, 2007)

Change
Participants
Strategies
Contexts
Pathways
clements
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[ he economy Is a frontier of
infinite colonies —ever growing
and expanding to otner territories

and, eventually, other planets.
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1he goal Is an economy that
needs to grow, regardless of
whether or Nnot people thrive
~rawortn, 201 7).
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RESEARCH QUESTION
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How might reframing
growth enable change to a
more desirable alternative?
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¢ and maade pigger togetner.

1he goal Is an economy that
expands social participation |
the process and penefits of
economic growtn (Wek, 2019).
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ORTHODOXIES OF INCLUSIVE GROWTH

Increasing participation
will lead to growth and
wellbeing for all

— RISK

oSYS I EM ARCHETYP
DRIFTING GOALS

Overcompensate to the inclusive side of
inclusive growth, or growth-first will continue
to dominate.

Labour force

partipation goal

short —/ long +

Actual rate of
participation

growth / profit - # of employees / $

Pressure to increase + automating tech.
performance + financial investment

Productivity gap

Provide training and
funding opportunities to
disadvantaged groups

Workweek
/ workshare models

(Delay)

(Delay)



ORTHODOXIES OF INCLUSIVE GROWTH

Innovation is the holy grail
of (inclusive) growth

SYS EM ARCHETYPE —

=ISK

SUCCESS TO THE SUCCESSFUL

Go beyond the STEM to STEAM-D’

Rethink retraining as the focus.

Increase awareness of who Is favoured, e.g.,

o the tech-savvy (reinforcing the

digital divide)

* people with means to pay for education/retraining
* those included in data collection and reporting

(reinforcing ‘data poverty’)

* STEM=Science, Technology, Engineering, Math // STEAM-D=STEM + Arts, Design

Success of
tech-savvy
Resources to
tech-savvy
+ -

Increased investment in
digital tech (e.g., funding,
programs, attention)

— Success of non-tech savvy
and disadvantaged groups

Resources to non-tech savvy
and disadvantaged groups
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NARRATIVE CONTINUUM

ATTRIBUTES

VALUES

GOAL

CAUSES
(lbeginnings)

PROCESSES
(middles)

OUTCOMES
(ends)

DOMINANT VOICES

Kimberley Peter, 2018 . RSD7

N1

DOMINATION
GROWTH FIRST

The economy is a frontier of INFINITE
COLONIES, ever growing and expanding to
other territories and, eventually, other planets

Market-led, power at the top, trickle-down
guided, competition-oriented

Wealth over people, short term gain over long
term frame and eschews equality in favour of
self interest and dominance-based logic

An economy that needs to grow,
regardless of whether or not people thrive

Market fundamentalism (and financialization)

Globalization, technological change, capital
shifts and financialization

Income + wealth disparity, polarization of
society, cyber dependency, national
sentiment, aging pop. and climate change

“The market”, multinational businesses,
government and media

N2

PARTICIPATION
INCLUSIVE GROWTH

The economy is a PIE, to be shared through
participation and made bigger together

Government-facilitated, centralized, market-
iInformed, participation-oriented

Participation over redistribution and a strong and
growing middle class

An economy that expands social participation
In the process + benefits of economic growth

Low productivity, aging pop., tech disruption,
global connectivity, low commodity prices

Innovation, training and education, immigration,
Infrastructure

Growing economy with stronger middle class.
Key metric of success is an additional $15,000 in
median household income by 2030

Government, investors, businesses, academia
and “the market”

N3

FREEDOM
WELLBEING FIRST

The economy is a WEB, connected and
Interdependent with others and with nature

Relationship-driven, decentralized,
participatory, community-oriented

Community, a shared narrative, purpose and
collective wellbeing

An economy that allows people to thrive,
regardless of whether or not it grows

Diminishing trust in government, business and
media; unemployment; tech change, with
Increased automation

Increased activism, public and employee
ownership and redistribution models, focus on
SRI investing, open gov.

Collective wellbeing, balanced stories through
media, embrace of bottom-up approaches to
economy

(Not explicitly covered in this phase — see
workshop results)
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CAUSAL LAYERED ANALYSIS (INAYATULLAH, 1998) — EXAMPLE INPUTS FROM EXPERT INTERVIEWS

DECONSTRUCTION RECONSTRUCTION [2]
CAUSAL LAYERS N1: DOMINATION I N3: FREEDOM
LITANY | Disconnect between lived Connecting realities of people
(continuous) | realities of citizens and what and system

DAILY
BARRAGE

11— 171

government and media report

SYSTEM | Need for more holistic and Measuring what matters
(Years) | inclusive approaches to
measurement and reporting

SOCIAL
CAUSES

~ 0 WORLDVIEW | Economic growth will What matters to you is
O (Decades) | ‘float all boats’ what matters most
T0
o) Wl

O
= @ METAPHORS + MYTHS | The economy is a frontier The economy is a WEB,
S - (Societal/Civilizational) | of INFINITE COLONIES connected, interdependent
% T (of territories and planets) with others and with nature
o Q
0%

— ——
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APPROACH
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I PHASE | : UNDERSTANDING THE NARRATIVES
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I PHASE Il : EXPLORING CHANGE
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PROPOSALS
FOR CHANGE
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Your challenge today i1s 1o resoond o the question:
How might we get to a more
inclusive economy?

THE STAKEHOLDER YOU REPRESENT is the co-founder of
The Impact Alliance (IA}", a startup that provides a platfcrm 1o
conncct other startups fecused on sccial impact and innovation
wilh one analner, as wel as wilh invaslors. [A recognized a lrend
of not only the need for social impact but also 2 general desire to
have maora impacl.” Thams was also racognilion Ihal wilh increased
global challenges and complex ty, and the associated impacts on
sociely and erwvironmen!, a syslems-leve invaslmen! approach is
neecad. > Key criteria for investors include going beyond financia
value to sccetal and envricnmental value, having impact at the
market aval, and a facus on the longar term. The Impact Alliance
works to bridge the social need with the desire of investors
to have impact. A hopeful sign in growing tha nvestor sids of tha
network s that non-traditional investors are grewing in numiber with
crowdiuncing channels.* Anc ange investors are t=king the lead

as the orimary and preferred funding scurce at 44%.° Coupling the
millenial interest in impact investing® wtn the $30 trillion anticipated
in wealtnh transters from baby bocmers to millenials’, the future
potental for capital for social imoact and innovation is strong.
Opening that channel is the chzallenge.

NAME: Sam
ROLE + AFFILIATION: Startup Co-Founder, The Impact Alliance

INTERESTS: Your interest in this session is in how we might
stimulate a more sustainable startup and innovation culture
within the country that supports bath the startup side and the
investor side, and contributes to a healthier economic climate and
opportunities for more people to participate. You also care deeply
about future opportunities for your, and others, children.

v
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CHALLENGES:

1. On the startup side: Funding gaps. Getting funding beyond
the first round is a challenge and encourages exits (startups
shut down, leave to more funding-friendly countries, or sell to
larger businesses).” Themsclves founded on a business model
innovalion that leverages the network and disintermediated co-
creation, TA (oo has struggled (o gel the [unding needed Lo keep
going. Every round of funding presents new challenges and
takes significant energy and time.>*
On the investor side: Lack of infrastructure for capital flows to
support traditional and non-traditional investors.

RELATIONSHIPS:

Poienlial alhes within group, hut nat ahsoluta:

Grace, Senior Advisor and Ecanomist. Institute for Global
Economic Impact (IGEI)

Cyrus, Citizen and 1st generation immigrant

Will, Director, Wellbeing Index

Potenlial tensicns within group, but riot absolute:
I‘aithe, National I'inance Minister
Ellis, CEO, GroMao Corpaoration (large enterprise)

WILDCARDS you may play anytime during the session

(choose only two):

1. ‘lhe Ilustrator’: Get up and illustrate something on the
whiteboard, and pull the group’s attention and discussion to
your images and words.

The Storyteller’: Make a point using a short story or anccdote.
The ‘Quesiioner’: Ask everyone Lo pause and consider a
parlicular queslion or angle, or new [rame (o an issue.

The Sage* Assess the situation and offer advice on how to
resolve and move forward.

The Pacer’: Get up and walk around or back and forth, maybe
stretch, during part of the discussion. Consider inviting others
to stand with you for a bit.

NOTES

1. Boagid, L. (#7016, December 13). Prasantation at Rotman Scheal of
Mznazement, Michael Lee-Chn Family Institute tor Comporate Citzenshio,
Boagild cited “hres trends dentified in a Standford Social Innovation Review
article (to be loceted).
Burckart, W. and | ydenberg, S. (2078, Decamber 13). Three rends in System
leval 'mpact Irvesting (S3IR). Retrieved trons httas://ssirorg/articles/entry)
three_trends_in_system_level_impact_investing
State of the Industry Analysis: Tiooing Points 20768, (20158, Ketneved from
hitp./Atiipre ect.comdtiiping-poinis-2018/
Swindoll, C. (2075, January 2). The Fulure of Fundraising (SSIR). Felrieved
frcmn httos://ssirorgrarticles/entrv/the_future_o”_tundraising
Bosanac, A. (2015, July 16). Wny do Canadian s arlups ignore government
funding sources” Hetrieved from htto//www.canadisnbusinress.com/
nnovaltion/why do canadian slarlups grere governmenl funding sources/
Bocgild. L. (2016, December 13). Preszntation at Rotiman School of
Menazemenl, Bogaid ciled a slalislic in Genada hal 58% cl millenials say
they are interasted ir impact investrnent to e located.
Cslerland, A, (2016, June 16). Cel ready [or the £30 Lrilion (wilh a T) ‘greal
weglth transfer’ Betrieved from htto/fwww.onbe.com/@C016/08/1€4e-great-
weglth-transfer-has-started.html
Putic Policy moram. (201€, Dacermuer 04). PANEL 2-Canade’s emeryging
innovators face funding, talent and cuture gers. Retrievad https://medium.
com/canzgda-growth-summit/peanel-2-Canadas-emerging-nnovaors-face-
funding-talent-and-culture-gaps-63ef1faa7e0#.2:099n 1 era

*This is g fictional business

his workshcp s part ot my Major Kesearch Project invest gating alternative
narralives on the fulure o growlth. "han< you for parlicioaling!

Kimberley Peter
MDes Candidate, Strazeqgic Foresight + Innovaton, GCAD Umiversity




WHY ROLE PLAY?

[ransformational potentia
CMPOWeEr NON-ExXPerts
Discover potential relationsnips
(Generative source
~enearsal metnod
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ANTICIPATED RELATIONSHIPS
BEFORE ROLE PLAY
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{b) Anricipated stakehokier relationships with two additiona
dentified in advanca ae vauad but not included
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ANTICIPATED RELATIONSHIPS
BEFORE ROLE PLAY
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dentified in advancs a2 vauad but not included
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EMERGENT RELATIONSHIPS
DURING ROLE PLAY
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(c) GROUP A - EMERGENT ztakeholder relationshipe among
tha 2ix particicantz in the role play
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(d} GROUP A - EMERGENT staksholder relationships with ona

addtional identified by role play team as valued but missing
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(f) CROUP B = EMERCENT staksholder relationships with five
additional identified by role play team as valued Dut missing
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EMERGENT RELATIONSHIPS
DURING ROLE PLAY
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(c) GRCUP A - EMERGENT zlakeholder relationghipe among
tha zix participantz in the role play
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(f) CROUP E = EMERCENT stakeholder relationships with five
additional identified by role play team as valued Dut missing

COMBINED EMERGENT RELATIONSHIPS
AFTER ROLE PLAY
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Six additional stakehaolders identified:

[

g5 1. Youth ah
g2 e 2. Soeniors o S
2 % 3 Entergrise board members ES
3 i 1. Globzl advisers JH
0 <&

Livertarians
! &, Indigenous Peoplas
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(h) COMBINED EMERGENT stakehaolders relationships with six
adaiticnal participants identied a2 candidates in future
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ANTICIPATED RELATIONSHIPS EMERGENT RELATI(
BEFORE ROLE PLAY DURING ROLE PLAY PROPOSALS FOR CHANGE GENERATED IN ROLE PLAY

LLBEING Oc~ E\,LBFJ
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1. Bulld a holistic and inclusive
ata source

2. Promote a shared narrative
nat connects people to system
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SN o0 NYe HEON

Sdaniuvis Sc

— | |
Lakehclder relationshizs among the six (c) GROUP A - EMERGENT L an
eq far the role play tha 2ix participantz in the ro .
LBEING ADVOC A FLLBE

= ACross government

4. Integrate benavioural approaches
Nto planning and programs

Ay

G\.OBAL ADVISORg
S3SIUALND

e PRESENTAT

0. Foster positive alternatives
0 the threat of automation

{b) Anticipated stakeholcer relationships with two additiona (d} GRCUP A= EMERGENT
dentified in advanos ae vaued but not included adotional identified by role @




PROPOSALS FOR CHANGE GENERATED IN ROLE PLAY — EXAMPLE

Engender a prototyping mindset across government Principles

1° Get savvy with systems

EN G AG E 2° See the big picture

Goals: Build empathy by putting a human face to policy development, help people connect to larger system,
and foster trust between people, government and industry.

CONTEXTS PATHWAYS PARTICIPANTS

Augment the FutureSkills Lab with a Pilot a single workflow Engage diverse stakeholders based on

Participation Lab that involves multiple an understanding of the needs and

stakeholders in prototyping. Develop new tools and channels to help | interactions within the system. Consider
enable the strategy: who has the dominant voice, who is

advantaged and who is disadvantaged.
1. Participation Lab (context)
2. Sound Futures Platform (channel)
3. Policy Research & Engagement Map
(quide)
4. Narrative Probes (method)

Leverage existing practices, e.g., service
design, lean UX.

Kimberley Peter, 2018 . RSD7
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ROLE PLAY AS REHEARSAL METHOD FOR CHANGE — KEY OUTCOME

Causal Layered Analysis +
—ole Play

@ Kimberley Peter, 2018 . RSD7




ROLE PLAY AS REHEARSAL METHOD FOR CHANGE — KEY OUTCOME

Narratives can e used as botn
representatives of the change desired as well
as probes for change, and through (simulated)
enactment of the alternative, stakeholders In
the system mignt themselves begin to enact
the change in the worla.

(&) Kimberley Peter, 2018 . RSD7
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