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'-'p';\ fictional machine - sulviqg big problems like pollution | recession etc.

@, next big thing - product transformation challenge observation exercise

meaningful creation

=< what is "design? | contrast|unigueing

re-arranging information flows

solutions becoming problems

drawing boundaries

| emergence

f,- leverage
||

[ systems concepts J  purpose
|
|

key elements

feedback

(' systems design / thinking | structure | relationships
wocourse structure J

_Etructure determines behaviour
_ G\ reduction exercise
finding purpose ~——— = -

which component? why?

%, leverage ':ﬁ\ change only a component
T T— how much change for maximum effect?

structure manipulations

"""""""""""" . design as structural manipulation

information flows

; Q\ mapping problems
q)\ giving free ___gp_atainahle husiﬂn_ass structures

% finding structure

';-\ transform the system through a ‘creation’

design intervention

get maximum leverage maximum effect through minimum change
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Wanted Washer
CBD man
to 170810 “‘f\ﬁ*ﬁ
VASHI 11.35.00 ﬂ\ﬁngw

1500/mnth

&‘HG? 268
Es

*Ticket valid for two hours

Front

Sagar Car mechanic....Bandra Eg

26937811 )
ICSE coaching X, XI, XII...."vas;hg

Shaadi card Printer....Khar Q

09836388231
Kanti behenDabba wali....Malad g

26937811
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