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WHY DO SO MANY PEOPLE (FROM
ALL OVER THE WORLD) COME TO
THIS TORNADO-BORN TOWN?
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THE GOAL
@ Reduce outpatient practice costs by at least

350% while improving the patient experience and
maintaining/enhancing quality.

_._..)> TIMELINE
Implement new models to >40% of the

outpatient practice by the end of 2014.

00O :
o®e EXPERIMENT FAMILIES:

Pre-Visit Micro-Consults Group Visits

Smart Space Flexible Day
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CREATING AN ADAPTIVE AND INTELLIGENT SYSTEM
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and Hodgson, A. (2008). “Seeing in multiple horizons: connecting futures to strategy” . Journal of Futures Studies 13(1). Pp. 1- 20.
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CHANGE
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