
OCAD University Open Research Repository 

Faculty of Design

2013 

Transforming health care systems 
through design
Aguirre, Manuela and Vink, Josina 

Suggested citation: 

Aguirre, Manuela and Vink, Josina (2013) Transforming health care systems through 
design. In: Relating Systems Thinking and Design 2013 Symposium Proceedings, 9-11 Oct
2013, Oslo, Norway. Available at http://openresearch.ocadu.ca/id/eprint/2173/

Open Research is a publicly accessible, curated repository for the preservation and dissemination of 
scholarly and creative output of the OCAD University community. Material in Open Research is open 
access and made available via the consent of the author and/or rights holder on a non-exclusive basis. 

The OCAD University Library is committed to accessibility as outlined in the Ontario Human Rights Code
and the Accessibility for Ontarians with Disabilities Act (AODA) and is working to improve accessibility of
the Open Research Repository collection. If you require an accessible version of a repository item contact us 
at repository@ocadu.ca.

mailto:repository@ocadu.ca


SYSTEMIC TRansformations
in health care by design

Stories from the
Center for Innovation (CFI)

josinavink manuelaaguirreuAHO josinavink manuelaaguirreuAHO



* image by Patti Kuche

josinavink manuelaaguirreuAHO

WHY DO SO MANY PEOPLE (FROM 
ALL OVER THE WORLD) COME TO 

THIS TORNADO-BORN TOWN?
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center for innovation
Transforming the experience
and delivery of health care
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THE GOAL

TIMELINE

EXPERIMENT FAMILIES:

Reduce outpatient practice costs by at least 
30% while improving the patient experience and 
maintaining/enhancing quality.

Implement new models to >40% of the 
outpatient practice by the end of 2014.

Pre-Visit Micro-Consults Group Visits

Smart Space Remote Recheck Flexible Day
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KNOW THE PATIENT

OPTIMIZED CARE OFFERINGS

awareness
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remote
recheck

group visits
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pre
visit flexible
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CREATING AN ADAPTIVE AND INTELLIGENT SYSTEM
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pulmonary 
specialist
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Curry, A. and Hodgson, A. (2008). “Seeing in multiple horizons: connecting futures to strategy” . Journal of Futures Studies 13(1). Pp. 1 - 20.
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change
fatigue
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prove it
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systemic

discrete

short term long term

* Model from Peter Coughlan and Colleen Ponto

narrow
vision
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mitigation 
vs
optimization
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structure
drives
behavior
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adding or
disrupting



do you see any of 
these challenges in the 
context you are working in
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successes
in facilitating
systems change
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making space
for change
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embrace the
unintended



josinavink manuelaaguirreuAHO

ENABLING
practice

champions
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building on what
is working
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identifying
strategic

levers
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connecting
the dots
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possibilities
for the future




