Strategy Is the solution -
but what is the problem?
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N G o ark sot strategy. Goals are wishes.
Strategies are how one goes about
achieving goals. 0

- R. Rumelt, Good Strategy Bad Strategy
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Its a challenge to identify the core of a problem.
SOD is a tool for undestanding complexity, as well as for acting.

EXPLORATION OF COMPLEXITY DIAGNOSIS DESIGN OF ACTIONS

Strategy process/ Design processe
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NSt r adeasgpn makers should be more
problem -oriented and less solution focused. 0
Jargensen & Pedersen, 2013
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In complex systems the cause and effect are not easily understood
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Challenging assumtions is not easy, since they are often
implicit and not explicitly mentioned or written.
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"The biggest barriers to strategic
renewal are almost always top
management 0s bellefs.xoami ned

Gary Hamel, 2012
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National school nurse services:
mapping a complex guiding-policy

Challenge i shared understanding of the
bureaucratic process to develop a guiding

policy.

Client: The Norwegian Directorate of
Health

Initiator: Norwegian Centre for Design and
Architecture (Norsk Form)

Designers: Ted Matthews & Adrian Paulsen
Project time: 2 months, fall 2013
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Exploration > diagnosing

Ill: Ted Matthews




Diagnosing

' VQ)‘"“"

e
X

i M:‘r* ’
T
—
——, | |!
THE NORWEGIAN CENTRE FOR

lll: Ted Matthews DESIGN AND ARCHITECTURE




Diagnosing
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Result:

A Created a shared understanding of context, relationships
and consequences, thus providing a better
understanding of how the bureaucratic process
developing a guiding policy.

A The look of the visualizing managed to create
discussions about sensitive assumptions, and to
challenge them.

A Mapping of patterns of weakness created a shared
understanding of the need to includ end-user focus in the
early stages of future policy making.
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"Modern organizations need to learn quickly
about changes in their core technology and
also about shifts in their environment. Fast
perception - being quick in the uptake - Is
vital. But when it comes to action, different
tempos canapply. "

- John Thakara, In the Bubble



High-tech company start-up:
Celerway

Challenge 7 which direction to develop the
foroducto & f itha potemtigly global
marketplace they could enter.

Client: Simula Research Laboratory

Initiator: Norwegian Centre for Design and
Architecture

Funding: The Norwegian Research Council
Agency: Adrian Paulsen Design & Baard Rgsvik
Project time: 3 months, fall 2012
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http://vimeo.com/93088486#http:/vimeo.com/93088486

-and irrespective of the sort
of technology employed?

Celerway ENG
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Understanding

Package optimisation

/ — - optimised package

| GUI | _—] | Applications | - data compression

| FEp—— | | Sessions |

| | | Transport | Routing optimisation

Data transport | Network | - gDyngmic corrgction)

| Network | _ - intelligent routing

| T | , | Link |

| Components (HW)| /O | e e | Network optimisation

multi sim
virtual operator

THE NORWEGIAN CENTRE FOR
DESIGN AND ARCHITECTURE



Exploration
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Diagnosing
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