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Cruise Tourism in Venice

PANORAMA

Montag, 23. September 2013, Nr. 220 Suaumi

Kampf um die Lagune

Zwolf Kreuzfahrtschiffe liefen am Samstag Venedig an - ein neuer Rekord. Tausend Umweltschiitzer und Anwohner protestierten i
gegen diese Art von Tourismus, die ihrer Ansicht nach Uberschwemmungen beférdert und die Stadt zu einem Freizeitpark verkommen lasst

VON TOBIAS LANG
UND JANINA LIONELLO

Langsam und behébig schiebt sich
die MSC Divinavorbei an den prunk-
vollen Bauten Venedigs, den Palédsten, der
Kunst, die die Stadtinjeder Gasse ausdiins-
tet. Eine éltere Frau mit Gasmaske vorm
Gesicht streckt ihren Mittelfinger in Rich-
tung des Kreuzfahrtschiffes. Eine andere
senkt drohend den Daumen. Bereits zuvor
sprangen etwa 50 Demonstranten in den
Giudecca-Kanal, den die Ozeanriesen tag-
lich durchqueren. Ihr Ziel: die Kreuzfahrt-
 schiffe an der Ausfahrt zu hindern und den
~ Zeitplan zu sabotieren. Zwolf  dieser
schwimmenden Plattenbauten mit insge-
samt 30 000 Passagieren legten am ver-
gangenen Samstag vor Venedig an. Ein neu-
er Rekord fiir die Lagunenstadt. Zu viele
- Schiffe am falschen Ort, finden die Bewoh-
ner. Der Sdnger Adriano Celentano hatte so-
~ gar eine ganzseitige Anzeige im Corriere
della Sera geschaltet, um gegen die
»schdndliche Parade" zu protestieren.

S ie wirkt wie aus einer anderen Welt.

Die Demonstranten haben
die ,Monster“ angeschrien,
die die Kanile aushohlen

Einer der etwa tausend Demonstranten
ist Tommaso Cacciari. Er hat im Januar
2012 die Protestbewegung ,,No Grandi Na-
vi“ gegriindet, die die Riesenschiffe aus
denKanilen der Stadt vertreiben soll. ,Da-
mals waren wir gerade einmal 30 Leute,
die auf einer Briicke rumstanden und die
Monster angeschrien haben®, erzéhlt er.




Passenger Carrying Capacity
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Screenshot from: Pichler, A. (2012). Das Venedig Prinzip. Documentary.




Passenger Carrying Capacity

Screenshot from: Pichler, A. (2012). Das Venedig Prinzip. Documentary.




Cruise Tourism in Venice

,No Grandi Navi“: movement against
cruise Ships in Venice
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http://globedia.com/grandi-navi-venecia-protestas-llegada-masiva-cruceros, accessed 17.03.15




Motivation

Social
Sustainabil

http://globedia.com/grandi-navi-venecia-protestas-llegada-masiva-cruceros, accessed 17.03.15




Systems Thinking

- Frederic Vester, 2002

Institut flir Transportation Deslgn

Frederic Vester

THE ART OF
INTERCONNECTED THINKING

Tools and concepts for a new approach
to tackling complexity




Systems Thinking — defining variables

1. Stakeholders
Who is there?

2. Actions
What do they do?

3. Space
What is happening where?

4. Condition
How do they feel?

5. Environment
How are the ressources used?

6. Inner processes
Which ways of communication are there?

7. Inner order
How is it regulated?

Institut flir Transportation Deslgn




Systems Thinking — Cross-Impact Analysis

Matrix of consensus System model: Rhodes_Workshop
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Systems Thinking — Cross-Impact Analysis

Matrix of consensus System model: Rhodes_Workshop
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Systems Thinking — Cross-Impact Analysis

Matrix of consensus System model: Rhodes_Workshop
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Systems Thinking — Systemic Roles

HﬂtTIK of consensus System model: Rhodes_Workshop

critical




Systems Thinking — Systemic Roles

HﬂtTIK of consensus System model: Rhodes_Workshop

critical




Active/Critical Variables — Experience of Cruise Tourists

02 — Experience of Cruise Tourists

Experience quality of tourists. How do they feel at the location?

bad good
they experience hostility and stress... they feel as guests...

R =

3
i

- Institut fir Transpartation Design http://wineandbowties.com/art/sculptures-by-duane-hanson, accessed 17.03.15



Active/Critical Variables — Respect of Cruise Tourists

04 — Respect of Cruise Tourists

= A AN
low high

they considerthe destination as a consumable they respect the local culture
and commodity, they act as bargain hunters and try to behave as guests

{ I

Institut fir Transpartation Design http://global-ejournal.org/2011/05/20/the-role-of-universities-in-cultural-heritage-protection, accessed 17.03.15




Active/Critical Variables — Size an Number of Cruise Ships

14 — Size and Number of Cruise Ships

Size and number od cruise ships entering the place.
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- Institut flir Transportation Deslgn Movie poster: Pichler, A. (2012). Das Venedig Prinzip. Documentary.



Active/Critical Variables — Share of Local Economy

20— Share of Local Economy

- Institut flir Transportation Design Screenshot from: Pichler, A. (2012). Das Venedig Prinzip. Documentary.



Active/Critical Variables — Local Policy Strength

03 — Local Policy Strength

The power and competence local politics to take decisions their people, independent from
external pressure or individual interests.
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low high
politicians under strong influence strong will and legitimacy to decide
from diverse groups for the best of the entire community

= e

Institut flir Transportation Deslgn http://www.bbc.com/news/world-latin-america-27692334, accessed 17.03.15




Active/Critical Variables — Consumer Culture on Cruise Ships

06 — Consumer Culture on Cruise Ships

The consumption attitudes the consumer culture, which experienced on board the cruise
ships.

e
Wiy,
Bl o /am u,..

™

low standard high standard
consumerism, "all you can eat", more cultivated and conscious consumption
guantitative notions of luxury, ... patterns, notions of luxury, ...

Institut flir Transportation Design http://www.bellevue-kreuzfahrten.de/kreuzfahrtschiffe/disney-fantasy-kreuzfahrten/hochsee-812.html,
accessed 17.03.15
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Effect System

System model: Rhodes_Workshop
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Effect System — feedback loop

friendliness towards
cruise tourists

respect of
cruise tourists

experience of S
cruise tourists

- Institut flir Transportation Deslgn




Effect System — design interventions

friendliness towards
cruise tourists

respect of
cruise tourists

experience of ==
cruise tourists

- Institut flir Transportation Deslgn




Effect System — design interventions

Focus for design
interventions

friendliness towards
cruise tourists

respect of
cruise tourists

experience of ==
cruise tourists

- Institut flir Transportation Deslgn




Design Options: Variable “Consumer Culture on Cruise Ships”

06 — Consumer Culture on Cruise Ships

The consumption attitudes the consumer culture, which experienced on board the cruise
ships.

1

Py

s
2 T

low standard high standard
consumerism, "all you can eat", more cultivated and conscious consumption
guantitative notions of luxury, ... patterns, notions of luxury, ...

m Institut flir Transportation Design http://www.bellevue-kreuzfahrten.de/kreuzfahrtschiffe/disney-fantasy-kreuzfahrten/hochsee-812.html,
accessed 17.03.15




Microcosm Cruise Ship — designed holiday culture

luxury,
treats,
spoiling,

emotion of being special,
relaxing,

fun,

pleasure,

entertainment,
unconcern,

discovery,

adventure

=



Analyzing the Cultural Identity of a Cruise

ways of

ways of traveling socializing

Onboard
cultural
identity

ways of recreation 'ways of housing

ways of working
and learning

ways of dining




Method — Cultural Probes
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Method — Cultural Probes




Method — Cultural Probes
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Material from Cultural Probes

p16_Cultural Probe

“"“'bie Probanden finden
organisierte Ausfluge
anstrengend u. iberteuert.

enige organisierte Ausflige mitzuma-
d u. iiberteuert.

Zeichen B
Wir haben uns vorgenommen, mogl. w
chen, da diese immer sehr anstrengend sin

Wir sind beide 62-63 Jahre alt.

lem haben wir heute doch gebucht.Wara

seroute zu nehmen.
P6_Cultural Probe

Der Speisesaal auf der AlDAsol
wirkt auf die Probandin hek-
tisch wie ein Bahnhof.

uch der Hauptgrund

Aber Jerusa
gerade diese Rei

Zeichen
Frage:
Bitte lassen Sie
a) Wie ldsst sich die Atmos
sphdre vergleichen?; c) We
tragen mafgeblich zur Atmosp:

die Atmosphdire in Ihrem liebsten Speisesaalaufsich wirken.

phdre peschreiben?; b) Womit ldsst sich die Atmo-
Iche Details (von Handlungen oder des Raumes)
hdre bei?

Antwort:
a) hektisch; b)Bhf;c) -Anza hl Menschen; -Aufbau Raum; _personalgewusel

- Institut flir Transportation Deslgn




Map of Socio Culltural Relations

ways of

ways of traveling socializing

ways of recreation AI A ways of housing

CRUISES

ways of working

ways ofidining and learning

Institut flir Transportation Decign




Analyzing the Cultural Identity of an AIDA Cruise

Tight schedule of daily
changing destination
highlights

ways of traveling

Countless variety of

Travel partner privacy,
socializing on events

ways of
socializing

Modern, colorful housing

Splendld and Sparkllng ways of recreation %I A ways of housing for 2000 demanding

entertainment, calm,
relaxing, cost-intensive
beauty oasis

ways of dining

Nonstop all-you-can-eat-
delicacies

m Institut flir Transportation Deslgn

individuals, protected from
the outside.

ways of working
and learning

Holiday-mode, few out-of-date
learning opportunities (TV
documentaries and lectures)



Design Scenario of a Cultural Identity

Plenty of time to explore small
niche destinations

ways of traveling

,time seems unlimited”
discover cultural details

ways of recreation

ways of dining

Regional food with limited choice;
you pay for what you choose

m Institut flir Transportation Deslgn

A cruise-society emerges;
deck space designed for
socializing

ways of
socializing

Cozy shared living rooms.
In port, ship space is shared
with locals.

ways of housing

ways of working
and learning

Playful learning about destinations,
“festival of cultures”



Further proceedings

I 1t A0 Ihspo »
Cruise ships as micro-utopias (3

Design for

< X

et el :
Making the Unthinkable Passible

John Wood

Senes Editor: Bachel Cooper
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Further proceedings

JeN T 10t SO0 fespO:

Cruise ships as micro-utopias

Design for

\__‘. -

Testing space for future living:

* radical reduction of plastic, rubbish
and energy consumption

e exchange of products and time
instead of money

John Wood

Series £ditor: Bachel Cooper
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