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The Oslo Questions
Harold Nelson, Birger Sevaldson, Alex Ryan, Peter 
Jones, Melis Senova, Jodi Forlizzi, Manuela Ulloa, 
Adrian Paulsen, Erik Stolterman, Robert Sandusky



Questioning is the ability to organize our thinking 
around what we don’t know

– The Right Question Institute



Formulating the Oslo Questions

• A shared inquiry into the nature of the inter-
relationship between systemics and design

• The goal is to formulate well-formed questions to 
guide future inquiry



An Exemplar: http://edge.org

To arrive at the edge of the world's

knowledge, seek out the most complex and

sophisticated minds, put them in a room

together, and have them ask each other the

questions they are asking themselves.

http://edge.org/


Nelson’s model of the 
self-organizing team

Can this be 
accommodated
online?

© Harold G. Nelson



Online Collaborative Tools Used
• Loomio.org

• Google Hangouts

• Google Docs

• Email

• http://www.osloquestions.net

http://www.osloquestions.net/




Organizing the Results



Why systemic design?

Image source: http://formerfatdudes.com/never-be-afraid-to-ask-why/



WHY?

Why do we care about systemic design?

What are the outcomes of systemic design? 

What is the higher purpose of systemic design?

What is the value proposition for systemic design?



Who is systemic design for/by?

Image source: http://www.cubebreaker.com/pencil-vs-camera/



WHO?
Who/what is systemic design in service of? 

Who practices systemic design?



Why Systemic Design?



WHAT?

What is our shared understanding of systemic design? 

How can one recognize systemic design?

What are the boundaries of systemic design?

Is systemic design human centred? 

In what domains is systemic design essential?

What are the emergent properties of systemic design?

What are the dangers of systemic design?

What grounds and warrants provide valid insight into the 

question “what is the nature of systemic design?”



How do you do it? 

Image source: http://www.complexityandotherbeasts.com



HOW?

How/when do we know we need to systemically 

design something?

How does systemic design affect change?

How does systemic design evolve?

How can one learn systemic design?

How should systemic design be evaluated?



Compared to what?

Image source: http://wickedessays.com/wp-content/uploads/2013/04/Comparative-Analysis.jpg



COMPA-

RED TO?

Why is the tendency to interpret design in the context of 

other disciplines?

What are the enemies of systemic design?

What role has design practice in the crystallization of 

systemic design?



Team Feedback and Reflection



GIGA-map of the Oslo Questions

http://prezi.com/9wa2njgcqwwa/?utm_campaign=s
hare&utm_medium=copy&rc=ex0share

http://prezi.com/9wa2njgcqwwa/?utm_campaign=share&utm_medium=copy&rc=ex0share


Summarizing

© Harold G. Nelson



What 
are your 

questions?

Cartoon source: http://kiriakakis.net/comics/mused/a-day-at-the-park

A Final Question

http://kiriakakis.net/comics/mused/a-day-at-the-park

