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CO-DESIGNING
A SOCIAL INNOVATION MODEL
FOR CHANGEMAKERS
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‘ASSUMPTIONS

INDIVIDUAL

youth (18-25 yrs) are creative and empathetic
they want to transform self and society
they can become a changemaker

PROGRAM DEVELOPMENT
UAE/NEPAL/CONNECT

COMMUNITY YOUTH CLUSTER
community can be nurtured by changemakers FOCAL ECDIYSIEN

they can self-organize a cluster
and influence stakeholders to create ecosystems

SYSTEM SOCIALENTERPRISE =~ EEEEEEE—
bottom up approach SOCIAL CHANGE
me=we

inclusive expansion
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What does co-design
look like to us?
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R, artist, activist: 2000 sq. meters of new roofs are covered with huge photographic art, Women are Heroes, Kibera, Kenya
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.CO—DESIGN CREATION

INCLUSIVE PARTICIPATORY
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INNOCO MANIFESTO




‘CO—DESIGN CREATORS

FACILITATORS

designer
illustrator
engineer

social entrepreneur
physicist

graphic designer
architecture

filim maker
sociologist
educator
program manager

MENTORS

permaculturist
storyteller

farmer

teacher trainer

lawyer

activist

social enterprenuer
channge maker student
makerting expert

PARTCIPANTS

Emirati
Indian
Jordanian
Pakistani
Iranian
Syrian
Lebanese
Tanzanian
Nepali

CONTRIBUTORS

university

cultural center

art studio

farms

youth hostel
innovation labs
social business

social enterprise
entrepreneurship center
community members
INGOs

NGOs

biz investor



"Never doubt that a small group of thoughttul, commltted citizens
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can change the World 1ndeed it's the only thing that ever has."
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collaborate
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. PROGRAM ROADMAP
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‘CO—DESIGN CREATION

INCLUSIVE PARTICIPATORY
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BOOTCAMP ROAD MAP FOR PARTICIPANTS

)

/

3

/

HERO'S JOURNEY MAP SOCIAL INNOVATION PARTICIPANT SOCIAL INNOVATION

FOR SOCIAL INNOVATORS TOOL BOX WORKBOOK STRUCTURE JUDGING CRITERIA

To know the objectives and milestones To know the tools through activities To document and share To communicate your idea
Know who you are and your ‘why’ EMPATHY Kl Social Innovator Profile Introduction + Overview

Generate big ideas through design
thinking experience

Learn how innovation space works
within people, business, and
technology

Understand Social Enterprise and the
relationship of innovation space and
biz model

Identify your mentor and learn to build
your team

Exercise how to create experience
innovation

Refine SBMC (social business model
canvas)

Interview (Probe + Sheets)

Point Of View (1.2.3.4 Steps)

Ideate (3 Conditions)

Problem Statement

Scenarios (1.2.3 Scenarios)

Empathy Map with Pains and Gains
Prototype + Test (Sketches + Act-out)

SBMC BUILDING KI

Innovator Profile

Block 1: Value Proposition
Block 2: Segments

Block 3: Type of Intervention
Block 4: Key Activities

Block 5: Key Resources

Block 6: Key Partners
(Customer Relationship)
Block 7: Distribution Channels

Who are you? What's your identity?
We are about innovators not
innovation.

Empathy to Innovation building a
people-planet-profit healthy
enterprise

Prepare Pitch Presentation

What, Why, How, next including
meaningful story and branding

ME=WE, Hero’s Journey, Design
Thinking

Team profile, Context, Why this project
matters to you and society

Market Strategy
Who buys and who benefits from your
project

Competitiveness
Who are the competitors and how are
you different and unique?

Prototype Testing And Next Steps
What have you learned so far and what
is the growth plan?

Mentorship/Budget
How much money you need to
incubate your idea?




date:

SOCIAL INNOVATION SPACE SRS

design by: iteration:

Emotional Process
innovation innovation

Social
Biz
EXPERIENCE

INNOVATION

Functional
innovation

SOCIAL BUSINESS MODEL
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ECOSYSTEM MAPPING

FOR CHANGEMANER’S PATHWAY

CHANGEMAKER NAME:
PROJECT TITLE:
SOCIAL ISSUE:
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“Every moment is an organizing opportunity, every person a potential
activist, every minute a chance to change the world.” Dolores Huerta
T— ' .
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IMPACT GROWTH
Social Innovation Model for Changemakers




e IMPACT GROWTH SNAPSHOT UNC2017 Participants: 18 Survey respondents: 12

WORKSHOP QUALITY —— L 4.
CONTENT RELEVANCE - S 4

CULTURE + SPACE -+~~~ 4
EXPECTIONS MET-—~——— B
INTERACTIONS -~~~ e

CREATIVE CONFIDENCE - [N - 4




. desirablity °, e
! challenge ]

' action .
+_growth

. feasiblity
| challenge

action .
growth

0 changemaker
team players
attributes
contributions
expectations

attributes
contributions
expectations

flip + connect e |
viablity

challenge s
action .
: +. growth o

i :

experiential . s
innovation

D RIE Y ©2018 ZU / INNOCO / demystifying scosystem mapping / yunsun-chung-shin@zu.ac.ae



ME = WE (INDIVIDUA o
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A CHANGEMAKER STORY




Yes Iam commlted to move forward wzth NYI.
UNC experiences made me more strong, skillful

and capable to do more work My vision is to
a\work on youth development through NYI so that
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S 7 achzeve youth engagement in every sector .
eatzng lnnovatwe ldeas for social good
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.ECOSYSTEM MAPPING BY PABITRA

collaborate
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ACTION
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contribute

UNc2016 ... UNC 2017 e UNC 2018 ] NOW i >

seeking opportunities building confidence and capacities committing as a changemaker reflection and growth
INDIVI DU AL e L S

identifying the needs initiated ‘Saahas, Brave Women’ building my ecosystem conducting

working with kids and women in my village became US Youth Council member training program
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vice president of nepal

e B youth innovators ngo seeing opportunities
o contributed to form seeing micro funding for for nyi and women leader-
hard to envision nepal youth cluster local women enterprises ship equity in nepal
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A CHANGEMAKER STORY




“UNC 2(_)1 7 means a lot for me. I
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A CHANGEMAKER STORY
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“The bd_otca_ session has really changed m
life. It was my first time to participate and it has
turned out as my life-changing moment.

_ became familiar with the meaning of social
entrepreneurship. The nine days stay with
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different social innovators and proper guidance
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A CHANGEMAKER STORY
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A CHANGEMAKER STORY
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“UNC 2017 acted like a j_?uel to turn my. tfl._o.'g;_hts _.
into actzon I am able to witness the impact o_]:k\\\
boot camp both in my thinking process as well as\
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SOCIAL INNOVATION MODEL

TOWARDS SYSTEMIC CHANGE
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