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Analyzing OvestLab’s collaborative 
regeneration process through a 

systemic design lens

Daniele Bucci - Federico Piovesan - Silvia Tagliazucchi - Alessio Franconi Autori e come abbiamo 
contribuito?



A multidisciplinary 
center of connection 
between artistic 
disciplines, craft 
production, urban 
regeneration and 
citizen participation.

Ovestlab



15 hectars
Neighborhood: Madonnina

“casa-officina”, in tre varianti 
architettoniche: 

1. casa lavoro su un solo 
livello;

2. casa-lavoro su due livelli; 
3. modulo unico 

interamente produttivo

The context 
Villaggio Artigiano

1953 1980 2018

Modena  
City Center

Villaggio 
Artigiano

Il contesto e il cambio di 
utilizzo degli spazi





Ovestlab’s 
Communities

Community 
of Practice

Territorial 
Community

Shared 
scope//goal
s

Shared 
territory

Comunità
Territoriale

Comunità
di Scopo



Ovestlab e il territorio dal 
punto di vista sistemico

Civic 
Economy

Shared 
Territory

Accessible 
Culture

Knowledge 
Commons

4 THEMATIC AREAS

Daily activities

● Workshops for children
● Educational courses for all 

ages
● Organic market

Annual events

● Periferico Festival
● Cultural seasonal events

Long-term projects

● Fionda, a participatory 
magazine

● Digital archive of oral 
history

● Re-use agency
● Fare Scuola traineeships
● Albergo diffuso

Ovestlab’s 
Activities



Ovestlab as a 
Community Hub



Ovestlab as a System 
and as a Node

Territorial + Local Digital + Global



CivicWise Network



Civic Factories
Digital Spaces | Recontextualized Localities

● Promoting a collaborative culture
● “Estitution” - open and informal
● Civic space
● Care
● Civic economy
● Glocal dimension



Let’s conclude...
…with some questions!

● Promoting a collaborative culture
● “Estitution” - open and informal
● Civic space
● Care
● Civic economy
● Glocal dimension


